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TpaTaMHu.

Tema 1. OBIIAA XAPAKTEPUCTUKA 3ATPAT
1. 3aTtpaThl: 5KOHOMUYECKASI CYITHOCTh, OOBEKT YIPABICHUS.
2. Knaccudukanus 3aTpar u ee npakTHYecKoe Ha3HauYeHue.
3. CtpykTypa 3aTpat u (paxTopbl BAUSHUS.
JluteparypHble HCTOUHUKHU:
ocHoBHbI€C: [1], [2], [4, cTp.17-36], [7, cTp. 8-18], [9, c1p.29-42].
JOTIOJTHATENbHBIE: [4, cTp.32-46], [6, cTp. 27-38], [7, cTp.14-26].
AKTYyanbHOCTh 3aTpaT OTPa)KaeTCs HECKOJbKUMU acriekTamu. Jlrobas nae-
JIOBasi aKTUBHOCTH MPEANPHUATHs 00yCIIOBICHA 3aTpaTaMy M HallelieHa Ha TOJy-
YeHHE MOJIOKUTEIBHOTO (PMHAHCOBOTO pe3yibTaTta. BO3MOKHOCTH TOCTHXKEHUS
CTpaTernueckoil Ienr MpeapPUHUMATEIbCKON AESITeNbHOCTH, MEePCIEKTUBbI
pPa3BUTHUS TPEANPUSATHS U TMOBBIILICHUS KOHKYPEHTOCIOCOOHOCTH OTPaHUYEHBI
3aTpaTamMH. DTOT MOKazaTelb oTpaxkaeT 3((EKTUBHOE HCIOJIb30BAHUE MPOH3-
BOJICTBEHHOTO MoTeHIMana. [Ilpobiema He0OOOCHOBAaHHOTO U HEKOHTPOJIUPYEMO-
ro UX pocra TpedyeT BHEIPEHHUs KOMIUIEKCHOTO MOAXO0/a MO YHPABJICHUIO 3a-

YtoObI YIIPaBJATh 3aTpaTaMHd HAJIO0 3HATb M3 KAKHUX COCTABJLAIOIIHNX OHH
CKJIaAbIBAIOTCI, KaK KJIaCCI/I(I)I/ILIHp}II-OTCH " B KaKHUC I'PYIIIIBI O6T>€III/IH5H-OTC}I, Irac

OHH BO3HHKAIOT U KaKHUC (1)aKTOpI)I Ha HUX BOSI[GI‘/’ICTBYIOT.

1. 3ampamb1: IKOHOMUYECKAasA CYUIHOCmMb, 0Ovexm ynpaeieHu:l.
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[Ipu ocymiecTBICHUHN MPEATPUHUMATENBCKON ESITEIbHOCTH MPOUCXOIUT
CTOJIKHOBEHHE «IKOHOMHMUYECKOTO MHTEPECa» XO34MCTBYIOIIETO CyObeKTa ¢ Or-
PAHUYMBAIOIIMM €r0 (PAKTOPOM — 3aTpaTaMH.

N3BecTHO, YTO MUHUMU3AIIMS 3aTPAT, PACXOJ0B SIBISETCS TJIaBHBIM (ak-
TOPOM MaKCHUMU3ALUU MPUOBLIN U YKPEIUICHUS KOHKYPEHTHBIX MO3UIIMKA Tpei-
npustus. [lepexon K ppIHOYHON IKOHOMHKE 00YCIOBUII HEOOXOJIUMOCTh Jalib-
HEWIIEro YCWJIEHHsS POJIM MPHUOBUIM, MOMCKA 3KOHOMHYECKH pPaldOHAIbHBIX
YpOBHEH KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMU, B TOM YHCIE 33 CYET IICHOBBIX
METOJIOB KOHKYpPEHTHOU OOpBOBI, U 3aTpatT Ha ee AocTikeHue. Llena npoxykiuu
HE MOXET OBITh HIDKE OIMpPEICICHHOTO YPOBHS 3aTpaT Ha €€ MPOU3BOJCTBO, TO-
ATOMY YPOBHEM 3aTpaT ONpPEAEISIETCS] MUHUMAJIbHAs LIeHA MPOIYKLIUH, YTO MO/~
TBEPKJIaeT M KOHLETIUs 0€3yObITOYHOCTH.

Teopernueckue HCClIeIOBaHUS 3aTPAT, PA3IMUHbIE B3IJISAbI SKOHOMUCTOB
OPUBEIHN K MOSBICHUIO (DMHAHCOBOI'O, PECYPCHOTO M YYETHOTO TMOJXOJIOB JJIs
ompeeeHs] CYIHOCTH 3arpaT npeanpusatus. OCHOBBIBasCh Ha (PUHAHCOBOM
MOJIX0JI€, 3aTPaThl — ATO (popMa TUIaTeKel, BBITUIATHI IPEANPUATHS WU JTOXOIBI,
KOTOpBIE€ MPEANPHUATHE JOJDKHO OOECIEeUUTh MOCTABIIUKY MPOU3BOACTBEHHBIX
pECYpCOB, YTOOBI OHM HE UMEJIN albTEPHATUBHOIO UCIIOJIb30BAHUS.

JlesTeNbHOCTh XO3SICTBYIOLEr0 CyObEKTa NMpEANoiaraeT MpUBJICUCHUE
ONpENETEHHBIX PECYPCOB, B Ipolecce GOPMUPOBAHUS U UCIOJIb30BaHUS KOTO-
pPBIX BO3HHKAIOT 3aTpaThl. 3HAYUT PECYPCHBIM MOAXOJ MPEANOJAraeT, yTo 3a-
TpaThl — 3TO JICHEKHOE BBIPAKEHUE PECYpPCOB (IMPOM3BOJCTBEHHBIX (DAKTOPOB)
MPEANPUATHS ISl OCYIIECTBIEHUSI CBOEU AESATENBHOCTH, MOJYyYEHHs MPUOMIH
WM JIPYTUX IIeJIeid; KOMIUIEKC PEeCypCOB, BOBJIEUEHHBIX B NMPOU3BOJCTBEHHBIN
Mpoliecc U MpeoOpa30BaHHbIX B MOJIE3HBIE IPEIMETHI.

3aTpaThl MOTYT OBITh KOHBEPTHPOBAHBI B AKTHBBI, TTOJICKAIINE HCTIOb-
30BaHUIO B OYyJylLIEM, WIH U3PACXO0BaHbl 0€3 BO3MOXKHOCTHU JalbHEUIIETO Hc-
nmoJib30BaHUsl. Torma B COOTBETCTBUM C YYETHBIM MOJXOJOM, 3aTpPaThl — 3TO
YMEHBIIICHUE aKTHUBOB (OOBIYHO JICHEKHOM MAacChl) WM yBEJIMYCHHE 00s3a-
TEJIBCTB (Yalle — CYETOB K OIIaTe), KOTOPhIE MPUBOJAT K YMEHBIICHUIO COOCT-
BEHHOTO KaluTala; JCHEKHOE BBIPAKEHUE PACXO0JIOB, KOTOPBIC MPEANPUSITHE
HECET B MPOLIECCE CBOEH XO3AMCTBEHHOU JIeATeNbHOCTH. ClleTyeT OTMETUTD, YTO
JAHHBIM TOJXOJl MPEANOJaraeT MCIOJIb30BAaHUE MOHSATUS PACXO[Ibl, KOTOpHIE
MPEICTABIIAIOT COO0M pecypchl (3aTpathl) JjIsl 00ECIIeUeHUs TOXO0B B TCUCHHE
TEKylIero nepuoa, u 6azupyercs Ha nonoxeHusx CIIbY Nel6. Tepmun pacxo-
16l (BUJATKH), TPEUMYIIIECTBEHHO, MPUMEHSIETCS B OIOKETHOU cdepe U o3Ha-
YaeT, YTO ATO JEHEKHbIEe cpelicTBa ((prHAHCOBBIC 3aTpaThl), HAMIPABISAEMbIC Ha
¢buHaHCcOBoe oOecrneueHue 3a1ad U (PyHKIHMM TOCyJapcTBa U MECTHOTO Camo-
yIPaBIICHHUS.

3aTtpaTbl MOTYT OBITh BBIPAXEHBI B HATYpaJbHON U JCHEXKHOH (opMme.
[Ipu opranuzanuu AESATETLHOCTH MPEANPUATUS TJIAHUPOBAHUE M YYET 3aTpaT
OCYIIECTBIIACTCS B HaTypanbHO# Gopme (Macca, 00beM, JuiniHa, T.4.). J{71st otieH-
KU pe3ylbTaTOB 3TOM ACSITENbHOCTU MPUMEHSIOT JCHEKHOE U3MEpPEHHE 3aTparT,
MTOCKOJIBKY OHO BBIPa)Kae€T CTOMMOCTbD MPOTYKIIHH.

Takum 00pa3zom, 3aTpaTbl — KOJHUYECTBO PECYPCOB XO3SHMCTBYIOLIETO
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CyOBeKTa B JIEHEKHOM BBIPAKEHUHU, KOTOPbIE U3PACXOJA0BAHBI JUIsl ONpEEIeH-
HBIX 1IeJiel Ou3Heca U MOTyT OBITh TpaHCPOPMHUPOBAHBI B ce0eCTOMMOCTh. Tep-
MHUHBI «pacxojibl» (MCMIOJB3YIOT B OyXydeTe) U «3aTparb» (MPUMEHHUM JJIs
yIpaBJICHUS), HE SBISIOTCSI CHHOHMMaMHM, HO OJU3KM 1o 3HaueHuro. [lo conep-
KAHUIO TIOHSTHE «3aTpaTbl» OoJiee mupe. Ha ypoBeHb 3aTpar, ce0ecTOMMOCTD
U3JIETUST OKa3bIBAIOT BIUSHUE BHEUIHUE (1IEHOBBIE) U BHYTPEHHHE (HOPMBI Bpe-
MEHU, HOPMBI pacxo/ia) (paKTophl.

[IpakTKa XO35SMCTBOBAHWs NOATBEPKAACT HAJUYUE PE3EPBOB IS CO-
KpaIleHUs 3aTpaT, B TO BpeMs, KaK Pe3epBbl Ji yBEIHMUEHUsI 00EMOB pean3a-
MU MOTYT OBITh OrpaHuueHbl. [I03TOMY coOkpallieHHe, YIpaBJlIeHHUEe 3aTpaTaMu
3aBUCHUT OT YCWJIMH mpeanpusatvs. MeToauka ympaBlieHHUs 3aTpaTaMmu TMpeay-
CMaTpUBaeT NPUMEHEHHUE pPa3INYHBIX HHCTPYMEHTOB YIPABICHHUS C YYETOM
BPEMEHU U LIETIEH:

1. JInga KpaTKOCPOYHOM TEPCIEKTUBBI: OMpENeNieHue paluoHAIbHOIO
YPOBHS 3aTpaT, MUHMMH3allMs 3aTpaT MpHU 3aJlaHHOM 00bEME BBIITYCKA, MAKCHU-
MU3AIMs OTJa4M NP 33JITaHHOM YpOBHE 3aTpar.

2. Jlns cpeHEeCpPOYHOM MEpCHEKTUBBI: pa3paboTKa U BHEAPEHHE MeXa-
HU3MOB MOTHBAIIMHA PAOOTHUKOB.

3. Jlns 1oNrocpoyHON MEPCHEKTUBBI: MOBBIIIEHUE MPOU3BOIUTEIBHOCTH
TPpyAa U CHUKEHHE EMKOCTH MPOU3BOJICTBA.

3aTpaThl Kak OOBEKT ympaBiieHUs] 00Jagar0T OCOOCHHOCTSIMH U CBOMCT-
Bamu. C nenbio Oosiee 3(PEKTUBHOTO YIPABICHUS YYUTHIBAIOT OCOOCHHOCTH
3arpar:

- HE3aBUCUMOCTb OT (OPMATBHOTO YIPABIEHYECKOTO BO3ACUCTBUA. 3a-
TpaThl B MPOIECCE NEATEIBHOCTH MPEANpUsITHS OyIyT HEM30E€KHO BO3HUKATH
HE3aBHCHUMO OT TOTO, OyAyT JIM OHH BBIIESTHCS B KAUECTBE CAMOCTOSITETLHOTO
00BbEeKTa yIpaBJIeHUs WIHA HET;

- 6e3B03BpaTHOCTh. OCHOBaHA Ha TOM, YTO 3aTPaThl IPUCYTCTBYIOT B MO-
MEHT TIOCTYIUJICHUSI U TpaHC(HOPMAIIUA PECYpPCOB, TMTOITOM y4acTh U3 HUX SIBIIS-
eTcst 6€3BO3BPaTHOM;

- KOHEYHOCTb 3arpaT. [I[puMeHUTEeNnbHO K KOHKPETHOMY pecypcy O3Haya-
€T, YTO TIOCJieé €ro HCIMOJb30BaHUS 3aTPaThl CTAHOBATCA HCUEPHAHHBIMH H
00JIbIIe B ACSITEILHOCTH MPEANPHUITHS HE BOZHUKAIOT;

- IUKJIMYHOCTH. BOJBIIMHCTBO 3aTpaTt B A€ATEIBLHOCTH TIPEIMTPHUITHS IHK-
JIMYHBI TI0 CBOEH CYTH, TO €CTh JUISI K&KIOTO KOHKPETHOTO pecypca BpeMs BO3-
HUKHOBEHUS 3aTpaT OyAeT pa3IuYHbIM, HO CYIIHOCTh WM IEJICHANPaBICHHOCTh
3aTpaT OCTAIOTCsl HEM3MEHHBIMU,;

- HETIOJIHAsE KOHTPOJIUPYeMOoCTh. OTrpaHUYuTh ACHCTBHE (PAKTOPOB MOKHO
IpU TIOMOINY YIPABJICHYECKUX PEIICHU TOJIHKO YaCTUYHO, TaK KakK 4acTh 3a-
TPaT MO CBOEH CYIIHOCTH HE SIBJISIETCS KOHTPOJIMPYEMOH (3aTpaThl Ha He3aIula-
HUPOBAHHBIM PEMOHT OOOpYJOBaHMS, BHIIUIAYMBAaeMbIe MITpadbl); 3aBUCUT OT
KOHBIOHKTYPBI PBIHKA, 3aTpaT MOCTaBIIUKOB pecypcoB. IMEHHO Ciy4ailHOCTH
BO3HUKHOBEHUS 3aTpPaT M UX 3aBUCHMOCTH OT BHEIIHEW CPEIbl MPEANPUATUS
OTIPE/EISAIOT HEMOJHYIO MOJKOHTPOJIBHOCTh 3aTpaT UM OOYCIOBIMBAIOT B PsIE
CIIy4aeB BapUaTUBHBIN XapaKTep YIPABJICHUS HMH,
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- UHTEIPUPOBAHHOCTb C IpYIrUMH cepamu ynpaieHus. Hainaue tecHoit
CBSI3M C JIpYTUMH chepamMu JeSTEIbHOCTH MPENNPUITHSL, YTO TPEOYeT UHTErpU-
POBAHHOI'O WJIM COTJIACOBAHO YIPABJICHUS C IPYTUMU O0BEKTaAMH;

- MIPEBEHTUBHBIN (IIpeyNpPEIUTENbHBIN) XapaKkTep. Y IPaBIE€HUE JOIKHO
OCYLIECTBJIATHCA YaCTUYHO O MOMEHTA U B MOMEHT BO3HUKHOBEHMS 3aTpart, B
pe3ynbTaTe MOKHO JACTAIBHO IUIAHUPOBATh U IPEBEHTUBHO YIPABITH UMU. Tak
KAaK, II0CJI€ BOSHUKHOBEHUSI 0€3BO3BPATHBIX 3aTpaT yIPABICHUE UMH CBOJUTCS K
PETPOCIIEKTUBHOMY KOHTPOJIIO, @ BO3MOKHOCTH PETYJIMPOBAHUSA MUHUMAJIbHBI.

3arpaThl 00MaJal0T ABYMSI MPOTHBOIIOIOKHBIMU, HO OJHOBPEMEHHO J10-
MOJHAOIMMYI CBOMCTBAMM: C OJTHOW CTOPOHBI, KOHEYHBI; C APYIOW — IUKIIAY-
Hbl. DTa IMO3BOJIIET MCIIOJIb30BAaTh AKCTPANOJLALMIO B YIPABIECHUU 3aTpaTaMH,
YTBEPKJaTh, UTO B OyAyLIEM BEJIMYHMHA 3aTPaT OTHOCHUTEIBbHO HEU3BECTHA, HO
UX CYIIHOCTb U (PAKTOPBI, KOTOPHIE HA HUX BIMUSIOT IPUMEHUTEIBHO K KOHKPET-
HOMY IPEANPUATHIO, OCTAIOTCSI HEU3MEHHBIMU.

CnoxMBIIAsIC. MHOTOJIETHSAS NPAKTHKA YIPABJICHUS 3aTpaTaMy JIOJDKHA
COBEPLICHCTBOBATLCA C Y4ETOM 3HAYUTEIBHBIX M3MEHEHHMM, NPOUCXOIALIUX B
OpraHU3aLlH, TEXHOJIOTHUN IIPOU3BOJICTBA.

2. Knaccugpuxayus 3ampam u ee npaxmuyeckoe 3HaueHue.

CoHOCTh CTPYKTYPBI U1 MHOTOOOpa3ue mporeccoB (popMHUpOBaHUS 3a-
TpaT MpeANnoJaraeT MojapasaelieHue UX Mo psiay NPU3HAKOB, T.€. Kiaccuduka-
M0 3aTpatr. Pa3nenstor 3arpaTel Ha TPYMIbI IO TEM NPU3HAKAM, KOTOPBIE OII-
peAeNAIOTCS UEIsIMU KIIacCU(PUKALKU, TOATOMY KilacCU(UKanus 3aTpar pa3Bu-
Ba€TCs U JAOIOJHIETCS HOBBIMU Ipu3Hakamu. Kiaccudukanus 3aTpart BeISIBISET
O0OBEKTHBHO CYILIECTBYIOLIME TPYIIIBI 3aTpaT, Mpoluecchl (pOpMUPOBAHUS W3-
JepKEK M B3aMMOOTHOIICHUS MEXy UX OTJACIbHBIMU 4YacTsMH. B HamoroBom
ydeTe 3aTpaThl KIAaCCU(PUIMPYIOTCS B LENAX UCUUCIEHHUS HajoroodiaraeMoin
npuObUTH, B (DMHAHCOBOM y4YeTe - C Iesblo (hopMUpOBaHHs WHGOPMAIUU O
BEJIMUMHE 3aTpaT MPEANpUsATUs, B YIPABICHYECKOM yuyeTe — JUJIsl JOCTHXKEHUS
€ro CTpaTEernYeCKuX LEIIEH.

OO6mue kputepuu KiaccuUKaIuy U BUIbI 3aTPaT:

1. I1o uctouHnkam (pUHAHCUPOBAHHUS U HAPABICHUSAM JESATEIILHOCTH BCE
3aTpaThl MPEANpUATUS MOAPA3ACIAIOTCS Ha 3aTpaThl, CO3AAIOUIUE NPUObUIL U
(uHaHCHUpYyeMbI€ U3 IPUOBLIH.

3aTpatbl, CBSI3aHHbBIE MPSIMO WM KOCBEHHO C MPOU3BOICTBOM M peaiu3a-
UEeW TPOIYKIIMHU CO3/1at0T NMPpUOLLTL U (popMHpYIOIIHE CEOECTOMMOCTh. 3aTpa-
ThI, CBSI3aHHBIC C TIPOM3BOJICTBEHHBIM PA3BUTHUEM MPEANPHUITHs, HO HE CBS3aH-
HbIE C TPOU3BOJICTBOM MPOAYKIMHU CO3AAI0T OyAylIyt0 NpUObLUTb U (pUHAHCUPY-
I0TCA U3 NPUOBLIH.

2. Ilo oTHOLIEHHIO K BPEMCHHOMY IICPpUOAY: 3aTpaThbl MPCACTOANINEC, TCKYLIECTO U 6y—

IyHIero nepuojia. 3aTpathl MepHoJa OKa3bIBAIOT BIUSHUE HA YPOBEHb NMPUOBUIM TOTO OTYET-
HOTO TIEPHUO/a, B KOTOPOM OHHM BO3HHUKJIHM M 3aKOHOJATEIBHO pa3peuieHbl st (UHAHCOBOTO
y4era.

Te 3aTpatrhl, KOTOPHIE BKIIIOYAIOTCS B CE0ECTOMMOCTH ITyTEM PE3EPBUPOBAHUS U BbIJIE-
JISTFOTCSL C TIENIbI0 PaBHOMEPHOTO BKJIFOUEHUSI UX B CEOECTOMMOCTH MPOIYKIIMU OTHOCAT K
MPEACTOAIIMM. 3aTpaThl TEKYIIETO WM OTYETHOTO MEPHOJia — 3TO PacXojibl, KOTOPBIE CBsI3a-
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HbI C IPOU3BOJICTBOM U pealiu3anneld, OTHOCUMbIE Ha c€0€CTOUMOCTh MPOAYKIUU B JaHHOM
nepuojie. 3arpaThl K€, CBA3aHHBIE C JAHHBIM MEPUOAOM IPH MOTAIIEHUU UX B CIEAYIOIIMX
OTYETHBIX MEPHOJax IyTEM OTHECEHUS Ha CceOECTOMMOCTD, SBJIAIOTCS pacxolaMu OyIyIIUX
MEepPUO/IOB.

3. Ilo BuIaM poOAYKIIMU WM 00bEKTaM KaJbKYJIUPOBAHHS.

[Tpr >TOM OOBEKT ydeTa (KaJIbKYJIHUPOBaHHUs) 3aTpaT — 3TO TO ISl YETO
HEOOXOJMMO MX PACCUUTHIBATH (€IMHHIIA MPOAYKIIMHU, yCIyTra, Omeparus, Om3-
Hec-miporiecc). s yaoO6cTBa BbIOOpa 00BEKTa KadbKyJIMPOBAHUS BCS MPOIYK-
IUST TeTTUTCSL:

- Ha u3zenus — (PU3NUECKH OTJIeNIeHHbIe O0BEKThI (0OBEKT KaIbKYJIUPO-
BaHUS — MTYKa, KOMIUICKT, y3€I, JeTallb, SK3EMILIP);

- Ha POAYKTHI — BEMIECTBA, KOTOPHIC HAXOAATCS B KHUIKOM Ta3000pa3HOM
U CHIITy4eM COCTOSHHH, a TaKXe¢ TKaHb, BOJIOKHA, JINCTHI, KOTOPHIE HMEIOT
OospIIyI0 TUTOMAAb (OOBEKT KaJbKyJIHPOBAHHS - BECOBBIC, OOBEMHBIE, IIJIO-
a/1b, TUHEHHBIC €IUHUIIBI U3MEPEHUS).

4. Ilo cnocoOy oTHeceHusl 3aTpaT Ha OOBEKT WM IO CBSI3U C OOBEKTOM
ydeTa: MpsMbIe U HEMPSIMBIC 3aTPATHI.

[IpsiMble 3aTpaThl UMEIOT IIEJI€BOE€ HAa3HAUYECHHE, CBSI3aHBI C MPOU3BOJICT-
BOM JIaHHOM MPOJYKIIMU U CBSI3aHHBIE C OOBEKTOM MO MPUHIIMITY MPSIMOU CBSI3H
(Hanpumep, ChIpbe U MaTepHuaibl, TOIUIMBO, SHEPTHUS U 1p.). B omHOMpOIyKTO-
BOM IIPOM3BOJICTBE BCE 3aTpaThl MpsiMbie. HempsiMbie (KOCBEHHBIE) — 3aTpaThl HA
pecypchl i COBMECTHOTO HMCIOJIb30BaHUSI 0oJiee, 4eM OJHUM OOBEKTOM, TO
€CTh CBSI3aHHBIE C IMPOM3BOJCTBOM HECKOJBKHMX BHUJIOB MPOIYKIMHU, PabOTOI
NPEANPUSATUS WKW €ro CTPYKTYPHBIX mojapasnencHuii. OHu TpeOyroT JOMOIHU-
TEIBLHOTO yYeTa, PaCHpeIesSIoTCS MEXKIY Pa3IHYHBIMUA H3ACITUSIMH IPOTIOP-

IIUOHAJILHO YCJIOBHOMY U3MEPUTEITIO.

5. Ilo enMHCTBY MM OJHOPOJHOCTH COCTaBa: MPOCTBIE U CIOXKHBIE 3aTparhbl. Takoe
JiefieHe HeoOXO0AUMO TPH MJIAHUPOBAHUM CE0ECTOMMOCTH HOBBIX BHMJIOB NMPOJYKILIMH, KOT/A
BBISBJISIIOTCS BCE 3aTPATHI 110 UX BHJAM.

3arpaTel OJHOPOJIHBIE IO COCTaBYy, UMEIOIIUE €IUHOE DKOHOMHMYECKOE COJICpIKAHUE
SIBIISIIOTCS TPOCTBIMH (dJIeMEHTHBIMH). Eciit coctaB 3aTpat pazHOOOpa3HbINA, OXBATHIBACT He-
CKOJIBKO 3JIEMEHTOB Pa3HOPOJHBIX 3aTPaT, TO 3TO CIOXKHbIE (KOMILIEKCHBIE) 3aTPATHL.

6. ITo mpuHUMITY 3aBUCHMOCTH 3aTpaT OT 00beMa MPOU3BOJCTBA MPOIYK-
LMU: TIOCTOSIHHBIE U MEepeMEHHbIe 3aTpaThl. Eciu 3aTpathl copepxaT 006a KOM-
IIOHEHTA, TO TOTA OHU SIBISIOTCS CMEIIAHHBIMHU. Takas IpyIlIHUpoOBKa 3aTpar
MCIIOJIB3YETCsl MPU aHAJIM3€ U MPOTHO3UPOBAHUU 0€3yOBITOUHOCTH MPOU3BOICT-
Ba, (POPMUPOBAHUHU MPOU3BOACTBEHHON MPOrpaMMBbl MPEANPHUATHS U NPU 000C-
HOBAaHMM LICHOBBIX PELICHUN B KPATKOCPOYHOM IEPUOJIE.

3arpaThl, KOTOpbIE OTpa)kaloT (YHKIUIO BPEMEHHM, HE MMEIOT OTHOCHU-
TEJIBbHOM 3aBMCUMOCTH OT KOJIMYECTBA U3TOTOBIECHHOM NPOAYKIIUNA HA3bIBAKOTCSA
NoCTOSHHBIMU ((pukcupoBaHHBIMU). K YCIOBHO - MOCTOSSHHBIM OTHOCST 3aTpa-
Thl, aOCOJIIOTHAsI BEJIMYMHA KOTOPBIX MPH HM3MEHEHHU O0BbeMa MPOU3BOJCTBA
CYILLECTBEHHO HE MEHAECTCH.

[IpOTUBOIONOKHYIO XapaKTEPUCTUKY MMEIOT NEPEMEHHBIE 3aTpaThl, KO-
TOpBIE OMPEACIIAIOTCS 00BEMOM MTPOU3BOACTBA U U3MEHSIOTCA BMecTe ¢ HUM. B
CBSI3U C TEM, YTO OHM IO-PA3HOMY PEATHPYIOT HA A3TO U3MEHEHUWE, BBIACISIOT



YCJIIOBHO-IIEPEMEHHBIE 3aTPAThl, BEJIMYMHA KOTOPBIX BO3PACTAECT WIM YMEHbIIA-
€TCSl B COOTBETCTBUU C 00bEMOM BBIITYCKa MPOAYKIIMH: TIPOMOPIIMOHATIBHO, MPO-
IPECCUBHO WJIM PETPECCUBHO, (ChIPbE U MaTepuabl, TOIUIMBO U SHEPIHs, 3aTpa-
ThI HA OIUJIATY TPYJa U 1p.).

[IponopLMOHANIBHBIE 3aTPAThl — 3aTPAThl, pa3MEP KOTOPBIX HAXOJUTCS B
IPOIMOPIIMOHATIEHOMN 3aBUCUMOCTH OT 00bEMOB MTPOU3BOICTBA; MPOTPECCUBHBIC -
YBEIIMYUBAIOTCS OOJBIIMMH TEMIIAMH, YEM 00BEM MTPOU3BOJICTBA; PETPECCUBHBIC
— Tpu pocTe 0o0beMa MPOM3BOJCTBA CHIDKAIOTCS; JCTPECCUBHBIE — 3aTpaThl,
TEMITBI POCTa KOTOPBIX HUXKE TEMIIOB pOCTa 00beMa MPOU3BOACTBA. JTO THOKHE
3aTpaThl, UX MOBEJACHUE O0YCIOBICHO MACIITA0OM JESITEILHOCTH WU OTIepaIly-
OHHOM aKTUBHOCTBIO.

Co CKOpPOCTBIO M XapaKTEPOM H3MEHEHHS YPOBHSI MEPEMEHHBIX 3aTpat
CBSI3aHBI MTOHATHS CKAaUYKOOOpa3HbIe, peMaHEHTHBIC U THOKHUE 3aTpaThl. CKavKo-
oOpa3Hble - 3aTpaThl, BETUYMHA KOTOPBIX MPHU PACTYIIEM IPOU3BOJICTBE HEKO-
TOpO€ BpeMsl OCTAeTCS HEU3MEHHOU (TIOCTOSIHHOM), a 3aTeM CKauyKooOpa3HO
BO3pacTaeT; peMaHEHTHbIE OBICTPO BO3pacTasi MpH YBETUYECHUH 00BheMa MPou3-
BOJICTBA, FOpa3/io MeIJICHHEE CHIKAIOTCS MPU €ro COKpaIlleHuu; TuOKue 3arpa-
ThI BEAYT ce0s MO-pa3HOMY MPU U3MEHEHUU 00beMa MTPOU3BOJICTBA.

7. Ilo xapakTepy CBsI3U C TEXHOJOTHYECKHMM IPOILIECCOM HWJIU IIEIEBOMY
HA3HAUYCHUIO BBIJCISIOT OCHOBHBIE M HAKJIAJHBIE 3aTPaThl. ITO AAET BO3MOK-
HOCTb pacCuMTaTh MPUOBUIBHOCTH MPOAYKIMH, W30€KaTh BOSHUKHOBEHHUS HC-
KYCCTBEHHOM 3aBHCHUMOCTHU IIPU PACIPEICICHUN KOCBEHHBIX 3aTpaT MO YCJIOB-
HOMY u3MepuTento (6a3e pacrpeaeacHus).

TexHomornueckrue HeN30eKHbBIE pacxodbl, HCNOCPCACTBECHHO CBA3aHHBIC C U3I'OTOBJIC-
HHUCM IMPOAYKIHH SABJIAIOTCA OCHOBHBIMHU, a4 HAKIIAJIHBIC — 3aTpPaTbl, KOTOPBLIC CBA3aHbI C Opra-
HU3aLKEHN, yIIpaBICHUEM, TEXHOJIOTMYECKON MMOATOTOBKOM IIPOM3BOJCTBA U €r0 00CIyKUBa-
HHCM.

8. Ilo menecoobpa3HOCTH PacxoJA0BaHUs MM CBSI3U C OCHOBHOM (DyHKIIU-
el mpennpusTHs. NIpOU3BOAUTEIbHBIE (TPOTYKTUBHbBIC) U HEITPOU3BOIUTEIIHHBIC
3aTpaThl.

[TpeoOpa3oBanue pecypcoB NPEANPHUITHS B TOTOBYIO MIPOAYKLHUIO IO CPEACTBaM Tpyaa
OTPaXKAKOT TEKYLIHE 3aTPaThl HA MPOU3BOJICTBO MPOAYKIIMH, IPEAYCMOTPEHHBIE TEXHOJIOTUEN
u OpFaHH3aHHeﬁ IMMPOU3BOACTBA, — IIPOU3BOAUTCIILHLIC 3aTPATHI. B JACHCIKHOM BBIPAKCHUHU 3TO
CG6€CTOI/IMOCTI), KOTOpas OTpaXacT MUHUMAJIbHYIO LICHY MTPOAYKIIHUH. HpI/I HaJIM4YHUU OIpECac-
JICHHBIX HECAOCTATKOB B OpraHU3alluH MPOHU3BOJACTBA, HapymeHI/Iﬁ TEXHOJIOTUH IMPOU3BOACTBA
BO3HUKAIOT HENMpOU3BOAUTENbHBIE 3aTpaTbl. C TOUkM 3peHus 3((HEKTUBHOCTH, UX MOKHO
0XapaKTCpPU30BaTh, KaK YIIYHICHHYIO BbII'OAY HUJIN HeB(bq)eKTHBHBIC 3aTpaThbl (HOTepI/I oT 6pa—
Ka, MPOCTOH, ITpad, HEJTOCTAUH).

9. Ilo >KOHOMUYECKOMY COJEPKAHUIO WM BHIAM AESTEIbHOCTU: 3KOHO-
MHUUYECKHE JIEMEHTBl U CTaTbU 3aTpar. Takoe paslesieHue IO3BOJISET ONpene-
JUTH PECYPCHYIO CTPYKTYPY C€OECTOMMOCTH, CIUTAHUPOBAThH €€ CHUKEHUE.

Jns nmpennpusthii Bcex OTpaciied MPOMBIIUIEHHOCTA YCTAHOBJIEHA Clie-
nyroniasi o0s3aTeNbHasi HOMEHKJIATypa JJIEMEHTOB 3aTpar: MaTepualbHbIC, 3a-
TpaThl HA OIUIATy TPY/A, 3aTPaThl HA COLUMAIBHBIC OTYMCIICHHS, aMOPTU3aLUs U
npouue. ['pynnupoBka 3aTpar 1o 3KOHOMUYECKUM BJIEMEHTaM MpeayCcMaTprUBa-
eT 00beIMHEHHE BCEX 3aTpaT MO MPU3HAKY OJHOPOJHOCTH BHE 3aBUCUMOCTH OT



TOTO, TJI€ ¥ Ha YTO OHU MPOU3BEJICHBI; JAaET BO3MOKHOCTh CPOPMUPOBATH CMETY
3arpar — OOIIyI0 Maccy 3aTpar MpearnpusiThs, KOTOpble (GOPMUPYIOT PaCXOIbI
€ro OINEepPalOHHON NEATEIbHOCTH.

Hcnonb3ys TONbKO 3KOHOMUYECKHE JIEMEHTHI 3aTpaT JJIs MHOTOHOMEHK-
JATYpHBIX MPOU3BOJACTB, HEBO3MOXKHO PACCUMTATh yJNENbHbIE 3aTpaThl (cebe-
CTOMMOCTb €IUHUIIBI MPOAYKIIMH), TO €CTh COCTABUTh KAJIbKYJALMIO. [l 3TOM
eI HEOOXOIMMO CIpyNIIMpPOBaTh 3aTPaThl IO CTAaThAM, YUUTHIBAs UX IPOU3-
BOJICTBEHHOE HA3HAYEHUE W MECTO BO3HHUKHOBEHHMs. 1[0 KanbKyJIALMOHHBIM
CTaThsIM 3aTpPaThl IPYNIHUPYIOTCA CAEAYIOIIHUM 00pa3oM: MpsIMble MaTepUaIbHbIE
3aTpaThl, IpsiMasi 3apaboTHasl IUIaTa, MpoYre MPOU3BOACTBEHHBIE 3aTpaThl, 00-
LIEMTPOU3BOJICTBEHHBIE PACXObl, PACXO/bI, CBA3AHHBIE C OINECPALMOHHOM Jes-
TEJIbHOCTBIO: a/IMUHUCTPATUBHBIE PACXO/IbI, PACXO/bI HA COBIT U JIpyTUE Olepa-
mroHHbIe pacxoasl. [Ipu 3Ttom B cootBercTBUHM co CIIBY Nel6 dopmupyercs
IPOU3BOJICTBEHHAs! c€0ECTOMMOCTh 3a CUET MEPEMEHHBIX 3aTPAT U MOCTOSHHBIX
pacnpeneneHubix OINP, cebecToMMOCTh peann30BaHHON MPOAYKIIMH — 32 CUET
YacTH 3aTpaTr, TaK KaK PacXo/pl, CBA3aHHBIE C ONEPALUOHHOW AESATEIBHOCTHIO
UCKJTFOYAFOTCS.

10. C uenpto 000OCHOBAaHUSA XO3SMCTBEHHBIX DPEIICHUMN: PEJICBAHTHBIC U
HEPEJICBAHTHBIC, SIBHBIE W HESABHBIC 3aTpaThl. PacyeT 3KOHOMHYECKHMX 3aTpaT
MMEET BaXKHOE 3HAUCHHE JJIsl IPUHATHS YIIPABICHUYECKUX PEIICHUN O LEIeco00-
Pa3HOCTH JAIBHENIIETO UCIIOIB30BaHU TPYAA U KaluTaa.

Ecnu 3aTpaTbl U3BMEHSIOTCA, HE3HAYUMBbI ITPU IPUHITHH YIIPABIEHYECKOTO
PELIEHNs, TO OHHU SIBIISIFOTCS PEJICBAHTHBIMU. B IPOTHBHOM e citydae, 3aTparsl,
KOTOpPbIE HEM3MEHHBI MPU Pa3HbIX BapHAHTAX PEIICHMs, OyAyT HEepeIeBaHTHBI-
MH.

Korma BeiOOp pemieHust CBsi3aH ¢ HAIMYMEM albTEPHATHUBBI, TO HESIBHBIM
ABIIIIOTCS 3aTpaThl (PAaKTOPOB MPOU3BOJICTBA, KOTOPBIMU BIIAJICET MPENIPUITHE.
OHu HEe TPenyCMOTPEHBI KOHTPAKTAMU, 00S3aTEIbHBIMU TS SIBHBIX IJIATEXKEH,
U HE OTPaXaroTcsl B OyXrajaTepcKoil OTYETHOCTH.

11. B mensx coBepIIEHCTBOBAaHHUS KOHTPOJS: LIEHTP OTBETCTBEHHOCTH U
3aTpat, KOHTPOJIUPYEMBIE U HEKOHTPOJIMPYEMBIE 3aTPATHI.

CTpyKTypHbIE TTOAPA3AECIECHUS NMPEANPUATHS SBISAIOTCA LIEHTPAMU OTBET-
CTBEHHOCTH, €CITU B XOJ/I€ OCYLIECTBIIEHUSI CBOEH EATEIbHOCTH CIIOCOOHBI OKa-
3bIBATh BIMSIHUE HA JI0XO/IbI, 3aTPAThl U OTBEYATh 3a UX BEIMUMHY. Eciu xe oHH
OTBEYAIOT 3a UCIIOJIb30BaHUs PECYPCOB WM 3aTPAThI, TO SBISIOTCSA LIEHTPOM 3a-
TpaT WJIM MECTO BO3HHKHOBEHHMS 3aTpar. 3aTparbl, KOTOPbIE MOANAIOTCA KOH-
TPOJIIO CO CTOPOHBI CYyOBEKTOB YIIPABICHUS SBIISIOTCS KOHTPOIUPYEMBIMHU.

12. ITo HanM4YMIO0 BO3MOKHOCTH PETYIUPOBAHUS 3aTPAT: PETYIUPYEMBIE U
Heperynupyembie. CTeneHb PEeryiMpyeMOCTH 3aTpaT 3aBUCUT OT cCHElU(PUKH
KOHKPETHOIO MpeANnpusiTUs OyIeT pa3andaThCsi B 3aBUCUMOCTH OT: BPEMEHHOT'O
nepuo/ia (Ipyu JUIMTEIBHOM MEPUOJIE MOSABIISIETCS BOBMOXHOCTh BO3/IEHCTBOBATH
Ha T€ 3aTpaTbl, KOTOPbIE B KOPOTKOM MEPUOAE CUUTAIOTCS 3alaHHBIMU) U YPOB-
HS IOJTHOMOYHI JIULI, IPUHUMAIOIINX PELICHUS.

Knaccudukanus 3aTpar Ijisl OCYIIECTBIICHHUS MPOIIEcCa KOHTPOJS U pe-
TYJIUPOBAHUS OIpPEACIACTCS MOIh30BaTEIIMU MHGOPMAIIMK B LETSAX yIpaBie-

9



HUS 3aTpaTaMHu.

13. Ilo yHKIIMOHANBEHON pOJNM 3aTpat: MPOU3BOACTBEHHBIE, KOMMEpPUE-
CKHE€ U ]MUHUCTPATUBHBIC 3aTPATHI.

Takum oOpazoM, KinaccupuKanus 3aTpaT SBISETCS OTKPHITOM U OTHOCHU-
TEIbHO TMOCTOSTHHOM CHCTEMOMW, HOCHUT II€JIEBOM XapaKTep; CpeAu KpPUTEpUEB
KJaccu(UKauu €CcTh TPAJULMOHHBIE (MO CBS3U C OOBEKTOM yueTa, CTEICHU
SKOHOMHUYECKON OJHOPOTHOCTH, MACIITa0y ACSITEIBHOCTH, BHJIAM) U TIPUBIIC-
YEHHBIC (3aMMCTBOBAHHBIC) U3 3aPYOEKHON TCOPUH M MPAKTHKH.

3. Cmpyxkmypa 3ampam u ¢paxmopbol 1UAHUSL.

C ToukM 3peHHs NpeodiagaHusl ONPENEIIEHHOIO SKOHOMHUYECKOTO 3Jie-
MEHTa aHAIM3UPYIOT CTPYKTypy 3arpar. OTpaxas ypOBEHb 3aTpaT, OHa KOM-
IJIEKCHO XapaKTEPU3YET CTENEHb UCIIOJIb30BAHUS BCEX PECYPCOB MPEANPUSATHS,
YPOBEHb TEXHUKH, TEXHOJOTHH U OPraHU3aIMy ITPOU3BOJICTBA.

Crpyktypa 3arpaT (ce0ecTOMMOCTH MPOAYKIIMH) — 3TO COOTHOLICHUE
9JIEMEHTOB (CcTaTeil) Mex 1y COO00M, BRIpAKEHHOE B MIPOIICHTAX K OOIEMY HUTOTY.
[Ipu 3TOM COOTHOIIIEHHE 3JIEMEHTOB JIA€T MOHATUE BUJIOBOM CTPYKTYPHI 3aTpart.

CrpykTypa 3arpar B pa3iMYHBIX OTPACIAX MPOMBIIUIEHHOCTH HEOJMHA-
KOBa, OHa OTpakaeT 0COOCHHOCTH MIPOU3BOJICTBA U 3aBUCUT OT psjia (haKTOPOB:

- YPOBHS aBTOMAaTH3allMM U MEXAHU3ALMKU MPOU3BOJICTBA, T.€. €r0 IMOBbI-
eHue 00yCIIaBIMBAET POCT MPOU3BOAUTEIHLHOCTH TPYJa, YTO BHI3BIBAET MOHU-
YKEHHUE JI0JIM 3apab0THOM MIIAThl U MOBBIIIEHUE IO MaTEpUaIbHBIX 3aTparT;

- CHENUAIN3alM1 U1 MaCCOBOCTH NPOU3BOJICTBA;

- KOOIEPUPOBAHUS MTPEAIIPUATHN;

- reorpauyecKoro pa3MeIeHus IpeanpUsITUSI.

B nauane 20 Beka ynenbHBIM BEC 3aTpaT HA OIUIATy TPYJa COCTABIISLI HE
MeHee 50%, Ha COBPEMEHHBIX MPEANPUATUAX MaTEpUAIbHBIE 3aTpaThl COCTaB-
nsitoT 40 - 60% oT ob1elt cyMMbl 3aTpat. B 3aBUCHMOCTH OT BUIIOBOM CTPYKTY-
PBI 3aTpaT BBIIETSIOT: TPYJAOEMKHE, MaTepuaioéMKue, dHeproémMkue, GoHI0eM-
Kue (KamuTaJOeMKHE) OTpaciu U mpou3BojcTBa. OTpaciu ¢ HauOoJbIIeH J0-
nelt 3apabOTHOM IUIAThl M OTYUCICHUN Ha COIMATIbHBIC HYXKIbI SBISIOTCS TPY-
JIOEMKHUMHU (JIECO3aroTOBUTENbHASA, TOpQsiHAs OTpacib). Bo MHOTUX OTpacisix
npeo0jajaeT MaTepuanbHas 4acTh 3aTpaT, IOATOMY OHM SABIISIFOTCS MaTepHaJIo-
€MKUMHU (OTpaciu JETKOW W MUIIEBON MPOMBIILUICHHOCTh, YaCTh XUMHUYECKOU
MIPOMBIIICHHOCTH: JOObIYa ChIPhs, MPOU3BOJCTBO MHUHEPAIBHBIX YI0OpEHUH,
KHCJIOT ¥ menodei). Ecim mpeobianaroT 3aTpaTel Ha SHEPTUIO, aMOPTH3AIIHIO,
TO COOTBETCTBEHHO TaKUE€ OTPACIU CUMUTAIOTCS SYHEPrOEMKUMHM (I[BETHAS U Yep-
Hasi METAJUTYPTHs, psii OTpaciaell XMMUYECKOU MPOMBIIIUICHHOCTH) U KalUTalo-
eMKuMHU (HedTemoObIBatomas W Ta30Bas MPOMBIILICHHOCTh). Takoe jelieHne
JIOBOJIBHO YCJIOBHO, MOKET MEHSTHCSI BO BDEMEHH,

CucreMaTUyecKoe OINpe/IeNIEHUE CTPYKTYPhI 3aTpaT UMEET BaKHOE IMpak-
TUYECKOE 3HAYEHHUE, TaK KaK:

- COOTHOILIEHUE 3KOHOMHYECKHUX 3JIEMEHTOB 3aTpaT IO3BOJSET OXapaKTe-
PH30BATH ITPOU3BOACTBO OTHOCUTEIBHO 3aTPAUYCHHBIX PECYPCOB;

- COOTHOUIIEHHUE MPAMBIX U KOCBEHHBIX 3aTPaT XapaKTEPHU3YET YPOBEHb U
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CJI0)KHOCTHU KaJIbKyJIMPOBAHMUS;

- COOTHOIIICHUE TIEPEMEHHBIX M MOCTOSIHHBIX 3aTpaT MOKA3bIBAECT CTEIICHb
peakiuy NpuObLIM Ha JUHAMHUKY oObeMa IMPOM3BOJICTBA U peanu3anuu. Yem
00JIbIlIE YacTh MOCTOSHHBIX 3aTpaT B OOIIEM UTOTE, TeM OOJBIINNA 00BEM IPO-
M3BOJICTBA 00ECIIEUUBAET €r0 0€3yOBITOYHOCTh U TEM BECOMEE PEaKIusl PUObI-
JIN.

MOHO OTMETHUTB, YUTO 3aTPaThl 3TO - CIOKHAS U PA3HOIIIAHOBAsI SKOHO-
MUYECKasl KaTeropus, KOTopas SIBISETCSA: (aKTOPOM - OTPAaHUYHTEIIEM TIPHU-
OBLTLHOCTH; OCHOBOHM IIEHOOOpa30BaHUS; MPOIECCOM TpaHchopMmaIuu pecyp-
coB. MHdopmarus o 3atpatax, CrpynnupoOBaHHAs pa3IuIHBIMHA CITIOCOOaMU, He-
obxonuma 1y1st 3¢ (GHEKTUBHOTO YIPABICHUS MpEANpHUsITHEM. B cBs3u ¢ n3MeHe-
HHEM XapakTepa MPOW3BOJICTBEHHOIO MPOLECCa MEHSETCS U CTPYKTypa 3aTpar,
MIPU 3TOM OOIIEeH TeHICHIIMEN B MPOMBIIIJICHHOCTH SIBJISIETCS] YBEJIMUCHHUE 10U
MaTEPUAITBHON COCTABJISAIOLICH.

Tema 2. DOPMUPOBAHUE 3ATPAT 110 MECTAM U IEHTPAM
OTBETCTBEHHOCTHM.

1. [leHTpbl OTBETCTBEHHOCTH U MECTA 3aTpatr: MOHSATHE, BUIbI, KPUTEPUHU
OpraHu3alliy U OLICHKHU.

2. CmeTa 3aTpaT CTPYKTYPHBIX ITOIPa3ICTICHHM.

3. Pacnipenenenue 3arpat moapas3aeieHud BCIOMOTATEIbHBIX U OOCTYXKH-
BAIOIIUX MTPOU3BOICTB.

JluTeparypHbI€ HCTOYHHKHU:

ocHOBHBIE:[2, cTp.31-34, 46-56], [4, c1p.79-98],[5, cTp.117-134,186-203],
[7, ctp. 23-27,94-113], [8, cTp. 117-125].

nonoaHUTEabHbIC: [3 cTp. 35-38], [4, cTp.62-64], [6, cTp. 5-15].

JlesiTeIbHOCTD MPEANPUATHI B PHIHOYHOW CpeJie CBA3aHa C OOJIBIITUM T0-
TOKOM YIPABJIICHYECKUX PELIEHUN, a COOTHOLIEHHUE PACXOJ0B U JOXOJOB SIBJISI-
€TCs OCHOBOM TpH ompeneneHuu ypoBHs ux 3ddextuBHoct. DopmMupoBanue
LIEHTPOB OTBETCTBEHHOCTH — HAYAJIBHBIN 3TAll BHEAPEHUSI CUCTEMBI YIIPABJICHUS
3aTpaTaMu Ha MPEANPUSITHH.

1. [Jenmpvl omeemcmeeHnocmu u Mecma 3ampam: noHsAmue, 8Uobl, Kpu-
mepuu Op2anu3ayuy U OYeHKU.

Konrnenmust 1eHTpOB OTBETCTBEHHOCTH (pa3paboTaHa aMepUKaHCKHM
skoHoMuCcTOM JI. Xurruncom B 1952 r.) paccmaTpuBaeT METOAOJOTHIO YUETA U
OTBETCTBEHHOCTH PYKOBOJHUTEIIEH PAa3HOTO YPOBHSA 32 ()MHAHCOBBIE PE3YJIHTATHI
cBoeit pestenbHOCTU. «[IpaBuno Xwurruuca» - mpaBuiio, cHopMyIUpOBaHHOE
JI.XUrrTuHCOM B paMKax TEOPUHM LEHTPOB OTBETCTBEHHOCTH W YTBEPKJAIOUIEE,
YTO KaXAYI0 CTPYKTYPHYIO €IUHUILY TIPEANPUATHS OOPEMEHSIOT T€ U TOJBKO T
pacxobl U JI0XO0/bl, 32 KOTOPhIE OHA MOXKET OTBEYAaTh U KOTOPHIE KOHTPOJIUPY-
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er.

OObeMHUB HCTIOTHEHUE (PYHKIMOHAIBHBIX OO0S3aHHOCTEH C YPOBHEM
JI0OXOJ/IOB W 3aTpart, Mojpa3/ielieHue CTAHOBUTCS [IEHTPOM (PMHAHCOBOM OTBETCT-
BeHHOCTH. O0JIaCTh OTBETCTBEHHOCTH 3a OIPEACIICHHbIE 3aTpaThl MPEANPUATUS
ABJISIETCA MECTOM 3aTpaT. MecToM BO3HUKHOBEHHUS 3aTPaT CUATAETCS IMTPOU3BOI-
CTBO KaK 4YacTh JCATEIBHOCTU MPEANPHUSATHS, a LHEHTPOM — 3aTpaThl chepsl
npousBojictBa [bytunens @.@0., Ynxkescoka JI.B., 'epacumuyk H.B. Byxran-
TepChKHI yrpaBiiHChKUH 00ik: HaBy. moci6. - XXuromup: XKITI, 2000.]

Paboune IIpousBoacTBeH- Bunpst Otnensl,
= Iex [Ipennpusrue
MECTO HBIM y4aCTOK TMIPOU3BOJICTB CJ'Iy)K6I>I
- \ vy b . v
]
BUJIbI IEHTPOB 3ATPAT
—> I1o BO3MOXXHOCTH HOPMHPOBAHUS 3aTPaT
L{eHTpBI HOPMUPYEMBIX IleHTpBI HEHOPMUPYEMBIX
3arpar 3aTpar
> ITo oTHOLIEHMIO K IPOU3BOICTBY
v v
ITpou3BoACTBEHHBIE LIGHTPHI 3aTPar: OO0cy)XUBaOLIIe HEHTPHI
U IpowusBoacTBO 3aTpar:
U Iex U Cnyx0sl ympaBieHus
U Vuyacrok U O6cmyxuBarornue
U Bpurana IIPOM3BOJICTBA
L»| YCIIOBHEBIC IICHTPLBI 3aTpaT — CTarbsa Ce6eCTOI/IMOCTI/I, CTaThbi
I10 KOMILIEKCHBIM pacxoJaMm, SKOHOMHYECKHI DIIEMEHT

78

MecTa BOZHUKHOBEHHS 3aTpaT - MECTa IMEPBUYHOTO MOTPEOJICHHS pecyp-
coB. OpraHM3alMOHHBIMA CIWHHUIIAMH, CETMEHTaMHU IEATEILHOCTH MPEIIpH-
STHSI SBIIIOTCS TEHTPHI OTBETCTBEHHOCTH, KOTOPHIE MOTYT OXBaThIBaTh HeE-
CKOJIbKO MECT BO3HHKHOBEHUS 3aTpaT C yU4€TOM OPTaHU3AIMOHHOW OJTHOPOHO-
CTH, MOTYT COBIIaJIaTh C HUMHU (€CITM HEBO3MOXXHA WJIM HelerecooOpa3Ha je-
TanbHas AuddepeHIuaIus pacxoon).

[leHTp OTBETCTBEHHOCTHU - ATO CTPYKTYpHOE TMOJpa3JeieHUe MPeapH-
ATHsSI, BBIJICICHHOE HAa OCHOBE €T0 OPraHU3aIlMOHHOW CTPYKTYpPbI, B KOTOPOM
KOHTPOJIUPYIOTCS 3aTpaThl U JOXOJIbI, ONIPENEISAETCS CTENEHbh OTBETCTBEHHOCTH
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OIPEAEIEHHOTO (PU3NUECKOI0 JIMIIA 3a [T0KA3aTEIN padOTHI.

Ilens ¢opmupoBaHus - oOecrieueHUE ONEPATUBHOIO KOHTPOJS 3a Jes-
TEJIBHOCTBIO IPEANPUATHS; IPOUCXOTUT HA OCHOBAHUU:

1. mpOM3BOACTBEHHOM (COCTaB MOAPA3JCICHUN NPEANPUITUS, POPMBI UX
B3aMMOCBSI3M B IIPOLIECCE IPOMU3BOJACTBA MPOAYKIIMH) M OpraHU3alMOHHOMN
CTPYKTYpPBHI (KOJMYECTBCHHBI M KaYECTBEHHBIH COCTAaB IMOJPA3ICICHUN TMpe-
OPUATHS U CXEMATHUECKHU OTPAKAIOIIUN MOPSIOK UX B3aMMOACHCTBHUS MEXIY
co00i1) mpeanpUITHS;

[TocTpoeHre B COOTBETCTBHH C OPTAaHU3ALMOHHON CTPYKTYPOM MO3BOJISIET
OLICHUTH JIEATEIBHOCTh KaXKJIOTO MOAPA3/ICICHUS U CBI3aTh €€ C OTBETCTBEHHO-
CTBIO KOHKPETHBIX JIUII, TO3TOMY CUHUTAETCs O0Jiee 1eaecoo0pa3HbIM.

2. GyHKIIMOHANIBHOTO (eneHne GyHKIIMOHAIBHBIX MOIpa3/IesIieHuii Ha Oc-
HOBE CXOJICTBAa CTPYKTYpBI 3aTpaT: IMPOU3BOJCTBO, COBIT, OOCTy>KHBaHUE,
YIpPaBJIEHUE) U TEPPUTOPUATBHOIO MPUHLIMIIA: €IUHBIN LEHTP, 00bEINHAIOINN
HECKOJIBKO OM3Hec-(OyHKIUH; OJAHO HaIlpaBJICHUE JIEATEIbHOCTH OXBAaThbIBACTCS
HECKOJIbKUMHU LIEHTPaMH;

3. CXOCTBa CTPYKTYpBI 3aTpaT;

4. BBITIONHSIEMBIX (YHKIMI: OCHOBHBIC (CBSI3aHBI HENOCPEIACTBEHHO C
IPOLECCOM MIPOU3BOJCTBA U COBITA IPOAYKIIMH) U BCIOMOI'aTEIbHBIE;

5. c(hepbl OTBETCTBEHHOCTH U 00bEMa MOJTHOMOYHM:

- LIEHTp 3aTpaT — MPOU3BOJICTBEHHOE MOpa3/ieieHHe, PYKOBOAUTENIb KO-
TOPOTO OTBEUYAET TOJIbKO 3a 3aTrpaThl. DopMHUpYETCs, €CIH BO3MOXKHO COM3MeE-
PUTH «BBITTYCK — 3aTPAThI», IPH YUETE COCTABIISIFOTCS CMETHI U OTYETHI O (DaKTH-
YEeCKUX 3aTpaTax;

- IIEHTP J10XO0Ja — MPOU3BOJCTBEHHOE MOApa3IeICHIE, PYKOBOIUTENb KO-
TOpPOTO OTBEUYAET TOJILKO 3a A0X0/bl. CO3AaI0TCS B T€X CIydasX, KOorja Heo0Xo-
IUMO, CTUMYJIMPOBATh 00bEM peasln3allly;

- LIEHTp NpUOBLIM — MPOU3BOJACTBEHHOE MOJpa3jieieHue (Mpeanpusrue),
PYKOBOAMTENb KOTOPOTO OTBEYaeT 3a J0XOAbl M 3aTparhl. Co3garoTcs, eciu
HOJpa3AesIEeHUs] CAMOCTOSITENIbHO 3aHUMAIOTCS peain3alyen NpoayKIHHY;

- HEHTP MHBECTULIMNA — MOJpa3fiesieHnue, pyKOBOJUTEIb KOTOPOro OTBEYa-
€T TOJIbKO 3a MPUOBLIb, 3aTPaThl U BIOKEHUS CpeACTB. Mcnonb3yeTcs Ha nmpe-
OPHUITHSIX C , MHOTOHOMEHKJIATYPHBIM XapaKTepPOM MPOU3BOJICTBA.
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KommnekcHbIi aHaIn3

q)OpMI/II)OBaHI/Ie BUI0OB OuzHeca Pacnpez[eneHI/Ie BUI0B

(HanpaBleHUH JAEATENBHOCTH) C OuzHeca MEXIy
CHCTEMbI YNpaBICHHUA Ha
e ApHATHH Y4eToM (YHKIMOHAIEHOTO MOAPA3ACICHUAMH,  HX
peap MIPUHIIUIA PYKOBOJIUTEIISIMH
\ " / \

Omnpenenutrb  CTPYKT
JopaboTtaTs cucreMmy Co3nmath CHUCTEMY MOTHBAIUU o ep/:uf — Py ypz
YIIPaBIEHYECKOTO yUeTa, NepcoHaa, MIEPCOHAIIBHOM BII:)IJIeJIIe)HI/IeM LEHTPOB

OO DKETHPOBAHUS OTBETCTBEHHOCTH 1e

OTBCTCTBCHHOCTH

Mopagok QeHCTEMA NO ONUCAHNKD (PMHAHCOBOW CTPYKTYPEI
W BbIAENEeHNH LEHTPOB OTBETCTEBEHHOCTH

MpoBscTv CocTaenTs PacnpeneniTs OnpenendTs @WHaHCOBYHD
KOMIEREHEIR nepeyeHs BWALl Buaneca CTRYKTYRY NPSANDUATARA
SHaNK3 CHCTEMB HanpaensHUA MERAY CTPYETYPHLIMU € BhlOSNSHAEM LIEHTPOE
YNpagneHuA AEATENRHOCTHA nogpasgeneHUamm OTEETCTESHHOCTIA N0 BMASM
KOMMEHKERA. (BuAoE Gu3Heca) 1 WX PYEOBOAMTENSMMA (UeHTPE! AOXON0E, 38TRAT,

NPWGLINKA, UHBECTULWMA).

Facnpenennrs Coanars cucTEMy MOTHESILIMK Coanars (fopaforars)

AOX0ALl MWW 38TpaTsl NepcoHana c onpesneHten CHCTEMY YNPaBNeHYECKOro yyeTa

MEXAY LIEHTDEMA KNHYSELIX NOKS3aTENER W BHOAMETUDOBEHNA KCXDAA

OTEETCTBEHHOCTI. ASATENLHOCTA, YT ABNAETCH W3 HOBGLX TpEGOBaHWA CUCTEMBI
KOHEYHOW Lienko paspaboTii MHEHCOBOMD YNpasneHus.

OMHAHCOBOW CTRYKTY PG

Breigensitor psin TpeOboBaHMiA MpU OpraHU3aIlMi IIEHTPOB OTBETCTBEHHO-
CTH:

- TOYHO€ TUTAHWPOBAHME M KOHTPOJIb MOKa3aTele IEHTPOB, OJHOPO/I-
HOCTbH Pe3yJIbTaTOB;

- THOKOE yTIpaBJIeHHE MOAPA3ICICHUSIMU;

- YETKHE TPAHUIIBI TOJTHOMOYHHI W OTBETCTBEHHOCTH JOJKHOCTHBIX JIUIL;

- 3aKpeIUIeHNEe MEePCOHATBHOW OTBETCTBEHHOCTH COOTBETCTBYIOIIHUX CITC-
[IUAIUCTOB M JIOJDKHOCTHBIX JIAI 33 3()PEKTUBHOCTD (MCIIONB30BAHMS MaTEPH-
aNBHBIX PECYPCOB; 3a OecrnepeOoitHyt0 paboTy MaIIMH U 000pyI0BaHUS; 3a CO-
0JIt0ICHE HOPMATHBOB);

- y4acTue pyKOBOJHUTENICH B COCTABIIEHUN CMET 3aTpaT Ha OINpeIeSICHHbIN
MEePUOJT U TIPEACTABICHUE OTYETHOCTH MO (HAKTUUECKUM PE3YJIbTaTaM HX BbI-
MTOJTHCHUS.

2. Cmema 3ampam cmpyKmypHsiX H0Opa30eleHuUll.
JImst KaXKIoTro IIEHTpPa OTBETCTBEHHOCTH YCTAHABIMBACTCS (DOPMBI BHYT-
peHHEH OTYETHOCTH — OTYETHI, cMeThl. CMeTa JO/DKHA COAepKaTh JaHHBIE 00
OKHJIAeMBIX 3aTpaTax Ha ONpEIeJCHHBIM 00BEM MPOIYKIIUU 3a OMPEACICHHBIN
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nepuo. Bce 3aTpaThl TOJKHBI OBITH 3aKpEIJIEHBI 32 OMpPENENEHHBIMU MOIpa3-
JIEJICHUSIMU U KOHKPETHbIMU paboTHUKamu. [lo kaxkaoMy UEHTpPY OTBETCT-
BEHHOCTH COCTaBJISIETCS CMeTa 3arpaT. B COOTBETCTBMM €O CMETOM 3a
HUM 3aKperuIsIIOTCS  OINpEACNICHHbIE CTaThU M DJEMEHTHI 3aTpaT, KOTOpbIe
3aBUCAT OT €ro JeATEeIbHOCTH M 32 3(P(EKTUBHOCTH PACXOJOBAHMS KO-
TOPbIX PYKOBOJAMUTENb JAaHHOTO IIEHTpAa HECET OTBETCTBEHHOCTH . TaKue
3aTpaThl MPUHATO HA3bIBATh PETYJIUPYEMBIMH . Jlpyrue 3arpaThl, BKIIIOYAE-
MBIE B CMETy IIEHTpPa OTBETCTBEHHOCTH W HE 3aBUCAIIUE OT €ro JIeATeIb-
HOCTH , OTHOCSTCSI K HEPETYJISIPHBIM PacXoJaM .

CocTaB 3aTpaT 3aBHCUT OT OCOOEHHOCTEH JESATEIBHOCTH IIEHTPA OTBETCT-
BEHHOCTH W MECTa B CTPYKTYPE MPOU3BOJCTBA. BaKHBIM SIBISETCS ACICHUE WX
Ha TIPSMbIC U KOCBEHHBIC, IEPEMEHHBIC U ITOCTOSTHHBIC.

3aTpaThl OCHOBHBIX MOAPA3ACICHUNA — MPSIMBbIE — HEMOCPEJACTBEHHO OTHO-
CATCSA Ha ce0eCTOMMOCTh MPOJYKIUU IEHTpPa OTBETCTBEHHOCTH WIIM MeECTa 3a-
TpaT; BCIIOMOTaTENbHBIX, OOCIYKMUBAIOIIUX - PACHPENEIAIOT, 3aTeM B COCTaBE
CYMMapHBIX 3aTpaT OCHOBHBIX IMOJpPAa3ACICHUN BKIIOYAIOT B C€0ECTOMMOCTD
npoaykiuu. OO0bekToM (OPMHUPOBAHUS TEPBBIX SIBISETCS BHUJ MPOIYKIIWHU, a
BTOPBIX — CaM I[EHTP OTBETCTBEHHOCTH.

Cmera dopmupyeTcss Ha OCHOBAHUU TPOU3BOJICTBEHHOW MPOTPAMMBEI,
IJIaHa MPOW3BOJCTBA M HOPMATHBOB 3aTpaT pecypcoB. [ImanupoBaHue nesTennb-
HOCTH BCTIIOMOTATEJIbHBIX MPOU3BOJICTB OCHOBAHO HAa MPOTPAMME JIEATCILHOCTH
TE€X OCHOBHBIX IMOJPA3CICHUN, NEATeIbHOCTh KOTOPHIX OHU 00ECIICUMBAIOT.
[Ipu 3TOM CTOMMOCTB WX POIYKITUHA OTHOCUTCSI K HEMPSIMBIM (KOCBEHHBIM) 3a-
TpaTamM OCHOBHBIX MPOM3BOACTB. Eci Takue 3aTpaThl BO3HUKAIOT HETIOCPEICT-
BCHHO B OCHOBHOM ITPOM3BOJICTBE, TO OHHM PACTPEICISAIOTCS HA KaXIbIA BHU]
MIPOTYKIIUH TIPH TIOMOIIM OMPEEICHHOTO METO/Ia ¢ YIETOM OOBEMHOTO MTOKa3a-
TEJIs: BBIMYCK, OTpab0TaHHOE BpPEMS.

BryTpennue 3arpaThl moapaszieneHuii GopMUPYIOTCS MPU MOMOIIU I10-
nydabpukaTHoro u OecnonydadpukaTHOTo crocooa.

[TomydaGpukaTHBIN METOJ] MO3BOJISIET YUUTHIBATH 3aTPaThl MO TIepeesiaMm
(cranusim 006paboTKM), ABMKEHUE MMOTY(HaOpUKaToB U3 11exa B 1ex. [Ipogykius,
MOJIYYCHHAs B KaXJIOM mepesiernie (KpoMe MOoCciIeaHero) apisieTcs moiaydadpuka-
TOM COOCTBEHHOTO MPOM3BOACTBA. [103BOISET BBISIBUTH MECTO BO3HUKHOBCHHSI
3aTpaTr U NPUYMHBI OTKJIOHEHUH (haKTHUEeCKOW ce0eCTOMMOCTH OT IJIAaHOBOM.

[Ipu BTOpOM MeTOze ce0eCTOUMOCTh MOTy(PadpUKaTOB HE OTHOCST Ha ce-
0eCTOMMOCTh MPOAYKINH ToApa3aeneHuid. [lo kaxmomy mnepeneny y4IuThIBa-
I0OTCSl TJIaBHBIM 00pa3oM TOJIbKO 3aTpaThl Ha o00paboTKy. CebecTouMOoCTh
TOTOBOM TMPOAYKIIMM HMCUYUCISETCS CYMMHPOBAaHHMEM 3aTpaT Ha  CBIPhE,
MaTepualbl, PacxoJI0B BCEX MepeeoB Ha 00paboOTKy U OOIIETPOU3BOICTBEH-
HBIX pacxoaoB. llpu 3TOM KambKyJIUPYIOT TOJBKO CEOECTOMMOCTH TOTOBOM
MIPOTYKITUH.

Jlunamuyeckod 0a3oi Il CpaBHEHHUS TOCTUTHYTBHIX pPEe3yJlIbTaTOB C 3a-
IJITAaHWPOBAHHBIMHM TIOKA3aTEIISIMU SIBJISETCS THOKas cMeTa (Or0KeT).

I'mbkast cmera (OromkeT) — (DMHAHCOBBIN IUTaH, KOTOPBIH COCTaBIIACTCS
JUTSl Trarna3oHa JeJIOBOM aKTHMBHOCTH 3a CUET HaIW4Hs ajlbTEPHATHBHBIX BapH-
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aHTOB. B ee ocHOBe JIeXKUT pa3ziesieHne 3aTpaT Ha MEPEMEHHbIE U MOCTOSHHBIE,
YTO MO3BOJISET CPABHUTH Pa3Mephl 3aTpaT U Pe3yJbTaThl MPU PA3IUYHOM O0Be-
Me JESTENbHOCTU U OLICHUTh paboTy MOApa3ieIeHUH.

C nomomibto (popmyIibl, CBA3BIBAIOLIEH 3aTpaThl 1 00BEM MPOU3BOICTBA,
MOKHO pa3padaThiBaThb CMEThI M TUIAHBI JUIsl PA3IMYHBIX YPOBHEH JEJIOBON aK-
TUBHOCTH.

2ubKull 6100dcem = nepemenHvle 3ampamol Ha eOUHUYY * KOIU4ecmeo
NPOU3BEOEHHBIX eOUHUY + NOCMOSIHHbLE DI00JCemHble 3ampanbvl

OTO0 ypaBHEHHE, KOTOPOE KOPPEKTHO OMpeaeiseT oOmue O KETHBIC
POJaXH Ui JF0O00T0 YPOBHS MPOU3BOJICTBA, @ HMEHHO B MpEZesiaX PeIeBaHT-
HOI'O IMAaIa30Ha JEJI0BOW aKTUBHOCTH.

['uOkuit OrOHKET HAWIIYYIIUM O00pa3oM MOJIXOIUT Ui HEHTPOB IMOJIHO-
CTBIO PETYIHPYEMBIX 3aTpart, JJid LEHTPOB BBIPYUKH, TaK KaK OH IOKAa3bIBAET
KakiuM 00pa3oM PYKOBOAMTEIb, MEHSSI O0bEM BBIMYCKAa U pean3allii, MOXKET
BO3/ICHCTBOBATH HA 3aTPAThl UJIM BBIPYUKY.

B3anMocBsI3p LIEHTPOB OTBETCTBEHHOCTU U BHYTPEHHHME PACUETHI MEXKIY
HUMH OCYIIECTBIIsIETCSl yepe3 TpaHchepTHOe LeHooOpa3oBaHue. LlenTpamu 3a-
TPaT W3TOTABIMBACTCS MPOAYKIMS BHYTPUKOOIEPAMOHHOTO HAa3HAYCHHMSI, [ICH-
TpaMu MPHUOBUIN - KOHEYHYIO MPOAYKLIHUIO U MPOAYKIIHMIO BHYTPUKOOIIEPAIIMOH-
HOTO HA3HAYCHHs, KOTOPYIO MEpeNaloT APYTUM TMOAPA3/IEICHUSIM MO0 BHYTPEH-
HUM TUJIAHOBO-PACUETHBIM LIEHAM.

TpanchepTHast ieHa — BHYTpEHHSS 1I€HA, KOTOpasl YIUIAYMBAETCs OJIHOM
OPTraHU3alMOHHO — TEXHOJIOTUYECKON €IVHUIICH OPYror 3a MOJIyYECHHBIE U3JIe-
musi, yenyrd. Ilpogykuwmsi, mepegaHHasi OT TOCTABISIFOIIETO TOAPa3ACICHUS K
NPUHUMAIOLIEMY, Ha3bIBa€TCSI MPOMEKYTOUHOM.

O6mas popmyia, ucnosib3yemasi Mpu pacuerax TpaHCPEepTHHIX IIEH, Tiia-
CHUT, 4YTO TpaHCepTHasi I1leHa JOJDKHA OBITh paBHA CyMMeE YJEIbHBIX Tepe-
MEHHBIX PacXo0JI0B Ha TpaHC(hEPTHBIC MPOIYKTHI M YAEIHHOTO MapPKHUHAIBHOTO
J0X0/1a, KOTOPBIN TepsieTcs MepefaroliuM MOoApa3IeICHUEM B pe3yjIbTaTe OTKa-
3a OT MPOJIaXKH Ha CTOPOHY.

Bb160op MeTo1a 11eH000pa30BaHMs 3aBUCUT OT OCHOBHBIX (PaKTOPOB:

1) Tun 1eHTpa OTBETCTBEHHOCTHU (cdepa OTBETCTBEHHOCTU U OOBEM MOJI-
HOMOYHUH);

2) coCTOSTHUS PBIHKA POMEKYTOUYHBIX MPOAYKTOB;

3) cTeneHu ACHCHTPAM3ANN yIIpaBieHUS (BO3MOXKHOCTD IICHTPa OTBET-
CTBEHHOCTH TIOKYTIATh - MPOJABATh MPOIYKINIO KaK BHYTPH MPEANPHUSATHUS, TaK
U Ha CTOPOHY).

CymiecTByeT MATh OCHOBHBIX METOJOB YCTAaHOBJICHHUS TpaHC(HEPTHBIX
I[EH: Ha OCHOBE PBIHOYHBIX II€H, Ha OCHOBE MAap)KHMHAJIBHBIX 3aTpaT, Ha
OCHOBE TOJHBIX 3aTpaT; HA OCHOBE METOJa « 3aTpaThl IIIOC» M HA OCHOBE
MIEPETOBOPOB.

PriHOYHast ocHOBa TpaHC(EPTHHIX LIEH HIMPOKO PacIpOCTpaHEeHa B 3ara/l-
HBIX KoMnaHusx. OHa MO3BOJISIET JOCTOBEPHO OLEHUBATh YPPEKTUBHOCTD Jes-
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TEJBHOCTH TOJPA3AEICHUM; CTUMYJIUPOBATh MOBBIEHUS YPPEKTUBHOCTH pa-
OO0TBI OAPA3IECIEHNUN; CIIOCOOCTBYET YBEIMUEHUIO IPOU3BOJUTENIBHOCTH TPY/Ia.
[IpumeneHne He Bcerja LENecOO0pa3HO, YTO CBSI3aHO C o0ecredyeHueM 0asbl
CPaBHEHHUs aHAJIOIOB; BBICOKOW CTENEHU JACLEHTPAIN3ALNN; HAJIUYUEM YCTOMU-
YUBBIX PABHOBECHBIX LIeH. MICIOIb30BaHNE TEKYIIMX PHIHOYHBIX IIEH B KAUECTBE
TpaHC(EPTHBIX XOPOIIO MOAXOAUT K KOHLEHIUHU [IEHTPOB MPUOBLIH,

B ycnoBusix OTCYTCTBUSI aHAJIOTOB MPUMEHSIOTCSA JOTOBOPHBIE IIEHBI, yC-
TAQHOBJICHHBIE 110 COTJIAIIEHUIO MEXKYy 3aMHTEPECOBAHHBIMHU TMOJIpa3AeIICHUIMU
0€e3 JKeCTKOH CBSI3U C Ce0ECTOMMOCTBIO MIIM PHIHOYHOM IIEHOM.

[Tpu OTCYTCTBHM PBIHOYHBIX 1I€H WM OTPAHUYECHHOW BO3MOXKHOCTH HUX
NPUMEHEHHUS HCIIONIb3YIOT 3aTpaTHOE LieHooOpa3oBanue. OHO 00sagaeT sICHO-
CThIO M yJ00CTBOM B MPOIECCE YIPABICHHUS, HO MOXET MPUBOJIUTH K OTCYTCT-
BUIO CTUMYJIOB YMEHBIIATh 3aTPAaThl; 3aBBIIICHHUIO 3aTpaT MOAPA3ICICHUs — T10-
CTaBIIIMKA.

3. Pacnpeodenenue 3ampam noopazoenenuti 6CHOMO2amenbHbiX U 00Cy-
AHCUBATOWUX NPOU3BOOCTNE.

B coBpeMeHHBIX YCIIOBHSX XO34WCTBOBAHMS B KOMMEPYECKUX OpraHu3a-
IUAX OCOOYI0 aKTyaJIbHOCTh MPUOOPETAIOT BONPOCHI paclpe/ielieHUus: KOCBEH-
HBIX PacXxoJI0B MEXIY BUJAMH BBIITYCKAa€MOW UMM MPOAYKIUU (paboT, yCIIyr).
Nx, kak mpaBuiio, paclpeaessiioT CHavala Mo BUJaM (HalpaBJICHUSIM) OeATENb-
HOCTH, a 3aTeM (BHYTPHU Ka)J0ro BUJA JIEATEIbHOCTH) — IO BUJAaM BbIITyCKae-
MOW mpoaykKuuu. OT TOro, HaCKOJIBKO PALMOHAIIBHO OHU PACIPENICIICHBI, 3aBU-
CUT TOYHOCTb OIPEAEIICHHUs] CEO0ECTOMMOCTU MO OTIAEIbHBIM TEXHOJOTMYECKUM
JUHUSAM U BUAAaM npoxaykiuu. Ilociennee, B cBOIO oyepenib, UMEET OOJIBIIOE
3HaYeHUe Ji1 MOJUTUKU HPEINpHUsITHs B 00JACTH LEHOOOpa30BaHUS U €ro
CTPYKTYpHOM MOJMTUKU ((POPMUpPOBAHHE HOMEHKJIATYphl BBITYCKa U peau3a-
IIUU TIPOTYKITUN).

Cy1iecTByeT Tpu OCHOBHBIX METOJIa PacHpeleseHUs] KOCBEHHBIX 3aTpaT
MEXAY TPOU3BOACTBEHHBIMU MOAPA3ACICHUSIMMU:

— METOJI ITPSIMOTO PACTIPENEIICHMS 3aTpar;

— MOIIAroBbIN (ITOCIEI0BATEIbHBIN) METO pacIipe/iesieHUs 3aTpar;

— METOJ1 B3aUMHOTO pacnpeeneHus 3aTpaT (IByXCTOPOHHHI)

Meton mpsiMoro pacmpeneseHusi KOCBEHHBIX 3aTpaT HaumboJiee MpoCT:
pacxopl MO KaKIOMY OOCITYXUBAIOIMIEMY MOJPAa3EICHUI0 OTHOCSITCS Ha MPO-
M3BOJICTBEHHbIE MOJPA3IACICHHUS HANPSIMYIO, MUHYSl MPOYHE OOCITYKHUBAIOIIUE
noapaszaeneHus. OH MpUMEHsIETCA B TeX CIy4asix, KOTrJla HEMPOU3BOACTBEHHBIE
LEHTPbl OTBETCTBEHHOCTH HE OKa3bIBAIOT APYT JIPYTy YCIYTH.

[IpeumyIIeCTBOM 3TOT0 METOJA SIBJISIFOTCS €ro MPOCTOTa U HETPYIOEM-
KOCTb. [ 1aBHBI 7K€ €ro HeIOCTATOK COCTOUT B TOM, YTO OH BEJAET K CEPbE3HBIM
HCKQXEHUSIM TIPU OIpPEAENICHUN PEaTbHON ce0eCTOMMOCTH PA3JIMYHBIX BHUJOB
IIPOYKLHH.

Hanpumep, Ha npeanpusITUN BBITYCKAeTCs ABa BUJA NPOAYKUUA — A U
b. Ilpu 3TOM H3aenue A BBITyCKaeTCs Ha OCHOBE MAalIMHHOW TEXHOJIOTUH, a U3-
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nenve b — pyunoro Tpyna. Torma mpu npumeHeHuM 0a3bl pacnpeneraeHUs
«IIpsmblie 3aTpaThl TpyAa» ceOECTOUMOCTh MEPBOrO BHUJIa MPOAYKIUU OyAeT 3a-
HUKEHA, BTOPOr0 — 3aBbIIIEHA, a MPU MPUMEHEHUH 0a3bl pacnpenenenus «Ya-
ChbI pabOThI 000PYI0BaHHS» — HA0OOPOT.

[TomraroBelii MeTOl pacipeeieHUs] TPOU3BOJACTBEHHBIX KOCBEHHBIX pac-
XOJIOB MPUMEHSETCS B T€X CllydasX, KOrJa HEeMpPOU3BOJACTBEHHBIE MOApa3iesne-
HUS OKa3bIBAIOT JPYT JIPYTY YCIYTH B OJTHOCTOpOHHEM Topsiake. Hanpumep, yc-
JYTH PEMOHTHOTO IIeXa B OJJHOCTOPOHHEM MOPSIKE MOTPEOISIOTCS CKIaJ0M TO-
TOBOM MPOAYKLHU U IIEXOM OCHOBHOTO IMPOW3BOJICTBA, & YCIYTU aJIMUHHUCTpa-
IIUU — OCHOBHBIM II€XOM, CKJIaJIOM T'OTOBOM MPOIYKIIMU U PEMOHTHBIM I[€XaMHU.
[Iporuecc pacnpeseneHus HEIPOU3BOICTBEHHBIX 3aTpaT MEXIY MPOU3BOJICTBEH-
HBIMH MOJIPA3IEICHUSIMU OCYIIECTBIISIETCS TIOTAITHO.

1 [ar. Onpexaenenre 3aTpaT N0 NOAPA3IEICHUSAM. Y UATHIBAIOTCS BCE 3a-
TpaThl MOAPaA3/ICTICHUSI.

2 Ilar. Onpenenenne 6a30BOM €IUHUIIBI, T.€. €AUHULIBI OOBEMA MPEaOC-
TaBJISIEMBIX BCIIOMOTATENIbHBIM IOJIPA3/JIeIEHUEM YCIYT, HCHOJb3Yysl KOTOPYIO,
MOJKHO JIETKO ONPEJENNUTh MOTPEOJIEHNE 3TUX YCIYT APYTUMU HOJpa3AeIeHUs-
mu. Hanpumep, 118 peMOHTHOTO 11€Xa — 3TO KOJMYECTBO BPEMEHH HAa PEMOHT,
IUI TPAHCIIOPTHOTO 1i€Xa — MpoOer aBToTpaHcnopTa (KM), CKIAQJCKUX MOMeEIlle-
HHUM — muiomanb (M 2) | T.J1.

3 [ar. Pacnpenenenue 3atpar. BeinoaHseTcs Ha OCHOBE BBIOpaHHOM Oa-
361 pacnpenenenus. OOmuil mopsiIoK pacrpeneiaeHus — OT HEMPOU3BOICTBEH-
HBIX TMOJIPa3fEeICHU K MPOU3BOJCTBEHHBIM. B pe3ynbrate pacnpeaeneHus Bce
3aTpaThl HEMTPOM3BOCTBEHHBIX MOIpa3AeieHUi JOHKHBI OBITH IPHUCBOCHBI TIPO-
M3BOJICTBEHHBIM LIeHTpaM 3aTpart. [locne pacmpeneneHus 3aTpat OJHOTO BCIIO-
MOTAaTEIBHOTO MOAPA3EICHNS OHO OOJbIIE HE YUYUTHIBACTCS M B JaJbHEHIIEM
UCKJIIOYaeTCs M3 Ipoliecca MOLIaroBOro pacrpeaeseHus], T.e.3aTpaThl APYrux
BCIIOMOTaTeNbHBIX MOAPA3AeICHUIl Ha ero cueT He pacipeaeIsitoTCs.

[TomraroBeiii MeTOA pactpeeieHns MPOU3BOJICTBEHHBIX KOCBEHHBIX pac-
XOJIOB SIBJSIETCSI Oojiee TPYJOEMKUM, OJHAKO MO CPABHEHHUIO C MPEAbIIYIIUM
METOJIOM JaeT 0oJjiee TOUHYIO0 KapTHHY ce0eCTOMMOCTH OTAEIbHBIX BHIOB MPO-
TYKITHH.

MeTon B3aMMHOTO pacmpeeleHus 3aTpaT Ha3BaH JABYXCTOPOHHUM, UYTO
OTpaXkaeT CyTh MPOU3BOJICTBEHHBIX OTHOIICHUN MEXIY IIEHTpaMH OTBETCTBEH-
HocTu. OH TpUMEHSETCS B TEX CIydasX, KOra MEeXAy HEMpOU3BOACTBEHHBIMU
MOIpa3IeICHUsIMU MIPOUCXOTUT 0OMeH BHyTpudupmeHHbIMU yciyramu. OgHa-
KO BpPY4YHYIO0 0€3 HCIOJIb30BaHUS MPOTPAMMHOTO MPOAYKTa €ro MOKHO MpUMe-
HUTB JIUITH IPY HATWYUH IBYX HEMPOU3BOJACTBEHHBIX MMOAPA3ICICHUN

BHenpeHrne LEHTPOB OTBETCTBEHHOCTH CBS3aHO C JICHEHTpaTH3aIUei
VIPaBJICHUS, CTENIEHb KOTOPO BeIOUpaeTcss ucxoas u3 ee ahpextuBHOCTH. -
(PEKTUBHOCTH LIEGHTPOB OTBETCTBEHHOCTH OIpPEJIEseTCs TapaMeTpaMu:

- TOCTHKEHHE TTOCTaBJICHHBIX LEJeH;

- YPOBEHb UCMOJIb30BaHUS PECYPCOB.

[Tpu sTom Haubosee 3HEKTUBHBIM SBISIETCS TOT IIEHTP OTBETCTBEHHO-
CTH, KOTOPBI BBITIOJHUJ TIOCTABJICHHBIE TIepe] HUM I1€JIM, 3aTpaTUB HAaWMEHb-

18



1Iee KOJIM4ecTBO pecypcoB. [ImanupoBars (OpraHM30BbIBaTh) U KOHTPOJIMPOBATD
AeSITeIbHOCTD, CTUMYJIMPOBATh OTBETCTBEHHOCTD JOJDKHOCTHBIX JIMII TO3BOJISET
cmera. [Ipu yuete 3aTpar 1mo neHTpaM OTBETCTBEHHOCTH (hOpMUpPOBAHHE U pac-
npeesieHre 3aTpaT OCYLIECTBISIOTCS JUIsl pacueTa Mmoka3aTelieil nepcoHalbHOM
OTBETCTBEHHOCTHU. Vcmonb30Banue TpaHC(HEPTHBIX IIEH CO3JAeT MPEANOCHUTKN
IS OTIpEIeJICHUS BKJIa1a KaKI0TO MOIPA3/IeICHUs B Pe3yNIbTaT AesTeIbHOCTH.

Jnsa apdextuBHOM pabOThl HEOOXOIUMO, YTOOBI IJIAHBI 00NN OMpe-
JICJIEHHOW THUOKOCTBIO U HE CTECHSJIM PYKOBOAMTENS B peaju3alliil HEMpeIBH-
JCHHBIX BO3MOKHOCTEH, TO €CTh MO3BOJISIET U3MEHUTD NMPOU3BOJICTBEHHYIO TIPO-
rpaMMy B 3aBUCHMOCTH OT U3MEHEHUS 1IEH Ha MPOAYKIHUIO WM MOTpedIsieMbie
PECYPCHI C IENBI0 ONTUMH3AINH TPUOBLIH.

[TonepenenpHbIil METOA y4€Ta 3aTpaT M KaJbKyJIWPOBAaHUS CEOECTOMMO-
CTH TPOIYKIIUU MOKET OBITh:

- OecrionypaObpuKaTHBIM - KOHTPOJb 3a JIBHOKEHHEM Toy(abpukaToB
OCYIIECTBIISIETCSl OyXrajaTepoM ONEpaTUBHO B HAaTypajbHBIX BEJIMYMHAX U 0Oe€3
3allCH Ha cueTax.

- nony(aOpUKaTHBIM - CEOECTOMMOCTh PACCUMTHIBACTCS M0 KaXJAOW CTa-
JIMW TIPOU3BOJICTBA U3/eusl.[3]

becnonydabpukaTHblii BapuaHT (IpUMEHSETCS B CIy4asix, KOr/ia peau-
3yeTcsl OJIHOCTBIO TOTOBBIM, TO €CTh MPOIIEAIINN BCE TEXHOJIOTMYECKUE TIEepe-
nenbl, TpoAyKT. becnomypabpukaTHBIM METOJ NpeayCcMaTpUBAET KalIbKyJIUPO-
BaHME 3aTpar MO OTAEJbHBIM mepenenam, 0e3 ompenesaeHus: CTOUMOCTH TOJy-
dbabpukaroB. [Ipu OecrionydabprkaTHOM criocoOe 3aTpaThl YUUTHIBAIOTCS IO
KoMy nepezeny. B Oyxranrepckux 3anucsax IBHKEHHE M0i1y(haOpruKaToB HE
otpaxaercs. X IBW>KEHHE OT OAHOTrO mepejena K ApyroMy BEAYT B Li€Xax IO
JTAHHBIM OMEPATUBHOTO y4yeTa JBMXEHHS MoaypabpuKaTOB B HATYPAIbHOM BbI-
paxenuu. CedGecToMMOCTh MOMy(PadpUKaTOB MOCIIE KaXI0TO Mepeiesia He Onpe-
JEJSIIOT, @ WCYHUCISIIOT JIMIIb CeOECTOMMOCTh TOTOBOTO MpOoAyKTa.[3], paBHa
CyMMe 3aTpaT BCEX MEPEIEIIOB.

becrionypabpukaTtHblii METOA HCHOJB3YETCS B MAacCOBOM M KpYMHOCE-
PUITHOM MPOU3BOJCTBE, II€ CHIPHE MPOXOJUT HECKOJIBbKO (a3 00paboTku (mepe-
JIEJIOB) MPH YCIIOBUH, YTO MPOAYKIIUS KaXKIOTO OTAEIBHOTO Mepeena He peau-
3yeTcsl Ha CTOPOHY.

Opnnako B OecronygaOpruKkaTHOM METOJAE yuyeTa UMEIOTCS U HEAOCTATKH,
OCHOBHOM M3 KOTOPBIX 3aKJIFOYAETCA B TOM, YTO Oecrofy(paOpuKaTHBIM METO.
y4eTa He TI03BOJISIET ONPEeTUTh CEOECTOMMOCTh MOay(hadpuKaTOB MpH Mepeaa-
Yye MX U3 OJIHOTO Mepenesia B APYyrou, a 3T0 HE0OXOIMMO B TE€X CiIydasiX, Koraa
noJty(adpHrKaThl COOCTBEHHOTO MPOMU3BOACTBA PEAMU3YIOTCS MPEANPUATAEM Ha
CTOpPOHY.[2]

[TomydaOpukaTHbIl BapUaHT MPUMEHSETCS B CIydasX, KOTJa UMEET Me-
CTO peaju3alys MPOAYKTOB, HE MPOIIECIIINX BCE TEXHOJIOTMUECKUE NEPENEIBI.
MPUMEHSETCA Ha TeX MPEANPUITHIX, TAe moiaydadbpukaTsl COOCTBEHHOTO MPO-
M3BOJICTBA MCHOJB3YIOTCS HE TOJBKO B CIEAYIOIIMX IEPEAeiax, HO U peanu3y-
IOTCSI HA CTOPOHY.
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Hcnonb3yeTcsi B MACCOBOM U KPYITHOCEPUIMHOM MPOU3BOJICTBE, T/I€ ChIPhE
MPOXOJUT HECKOJIBKO (a3 0O0paboTku (TEepeaesioB) NpH yCIOBUHU, UYTO MPOAYK-
IUsl KKJOTO OTAEIBHOTO Mepenesia peansyercsa Ha ctopony. Omnpenensercs
ce0EeCTOMMOCTh MPOIYKIIMU KaKIOTO TIepeiena;

[IpeumyiiectBoM noiaypadpUKaTHOTO METO/A y4yeTa SBJISETCS HaIU4ue
OyxranaTepckoi uHpopmMaIuy o ce0ecTOUMOCTH T0Ty(HadbpHUKaTOB Ha BBIXOJIC U3
KaXJI0TO Tepezena (oHa HeoOxoauma st (OpMUPOBAHUS IICHBI peaTU3aIliN
norydadpukara Ha cTopoHy). KpoMe TOro, 3TOT METO/ MO3BOJISET YUUTHIBATH
OCTaTKH HE3aBEPIICHHOTO MPOU3BOJICTBA B MECTAX €r0 XOXKIACHHS, KOHTPOIUPO-
BaTh JABI)KECHUE MOy PabpuKaToB COOCTBEHHOTO IPOU3BO/ICTBA.

OCHOBHBIM HEJOCTATKOM MOTy(PaObpUKaTHOTO METO/Ia SABJIAETCS TPYI0EM-
KOCTh Pac4eToB CE0ECTOMMOCTH Ha KaKIOM MPOMEXYTOYHOM d3Tarie.| 1]

4. Pacnpedenenue 3ampam noopaszoeyieHutl 6CROMOSAMENbHbIX U 00CTY-
AHCUBATOWUX NPOU3BOOCTNE.

B cOBpeMEHHBIX YCIOBHUSAX XO3SIICTBOBAaHUS B KOMMEPUYECKUX OpraHH3a-
USX 0COOYI0 aKTyaJbHOCTh MPHOOPETAIOT BOIPOCHI PACIpPENETICHUS] KOCBEH-
HBIX PAcCXOJI0B MEXKIy BHIAaMHU BBITYCKaeMOW UMM TPOAYKIUHU (paboT, yciyr).
Nx, kak mpaBuiio, paclpeiessitoT CHa4ajla Mo BUJaM (HalpaBJICHUSIM) OeATENb-
HOCTH, a 3aTeM (BHYTPHU Ka)J0ro BHJIa JESITEIBHOCTH) — IO BUJAM BBIITyCKae-
MOW mpoaykuuu. OT TOro, HaCKOJIBKO PAIMOHAIIBHO OHU PACIPE/ICIICHbI, 3aBU-
CUT TOYHOCTb OIPEAEIICHHUs] CE0ECTOMMOCTU MO OTIAEIbHBIM TEXHOJOTMYECKUM
JUHUSAM U BUAAM npoaykiuu. Ilocimennee, B CBOIO o4epenib, UMEET OOJIBIIOE
3HAUYEHHUE I TOJUTUKH MPEANpUATHS B OOJACTH LEHOOOPA30BAHMS U €ro
CTPYKTYPHOU MOJHUTHKHU ((POPMUpPOBAHME HOMEHKJIATYPhl BBITYCKAa U peajin3a-
IIUW IPOAYKITHHN).

Cy1iecTByeT Tpyu OCHOBHBIX METOJIa PacHpeleseHUs] KOCBEHHBIX 3aTpaT
MEXAY TPOU3BOACTBEHHBIMU MOAPA3ACICHUSIMMU:

— METOJ IIPSIMOT'O paclpeneeHus 3aTpar;

— MOLIAroBbIi (IOCIe10BaTENbHbBIN) METO/1 paclpeesieHus 3aTpar;

— METO]I B3aUMHOTO pacrpe/eieH s 3aTpaT (IByXCTOPOHHHI)

Meton mpsiMoro pacmnpeneseHusi KOCBEHHBIX 3aTpaT HamOoJiee MpoCT:
pacxopl MO KaKIOMY OOCITYXHUBAIOIIEMY MOJPa3EICHUI0 OTHOCSITCS Ha MPO-
M3BOJICTBEHHbIEC MOJPA3ACICHUS] HANPSIMYIO, MUHYS MPOYUE OOCITYKUBAIOIIHE
noapazaeneHusa. OH IPUMEHSAETCS B TEX CIy4dasiX, KOT/1a HENPOU3BOJACTBEHHBIC
LIEHTPBI OTBETCTBEHHOCTH HE OKAa3bIBAIOT IPYT IPYTY YCIYTH.

[IpernMymecTBOM 3TOr0 METOAA SIBJISIIOTCS €r0 MPOCTOTa U HETPYAOEM-
KOCTb. [ JIaBHBIN K€ €ro HETOCTaTOK COCTOUT B TOM, YTO OH BENIET K CEPHE3HBIM
HCKQXEHUSIM TIPHU OIpPEAENICHUN PEaTbHOW ce0eCTOMMOCTH PA3JIMYHBIX BUJOB
MIPOIYKLHH.

Hanpumep, Ha npeAnpusiTUU BBITYCKAETCS JBa BUJA MPOAYKIUU — A H
b. Ilpu 3TOM H31enme A BBITyCKaeTCs Ha OCHOBE MAIIMHHOM TEXHOJIOTHH, a U3-
nenue b — pyunoro Tpyna. Torga mpu mpuMeHeHuM Oa3bl pacrpeneiaeHUs
«IIpsiMble 3aTpaThl TpyJa» ceOECTOMMOCTh IEPBOTO BHUIa MPOAYKLIUHU OyaeT 3a-
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HUKEHA, BTOPOr0 — 3aBbIIIEHA, a MPU MPUMEHEHUH 0a3bl pacnpenenenus «Ya-
Chbl pabOThI 000PYI0BaHUSY» — HA0OOPOT.

[TomaroBelii METOA paclpeeseHUs] TPOU3BOJCTBEHHBIX KOCBEHHBIX pac-
XOJIOB IPUMEHSIETCS B TE€X ClIydasiX, KOrJa HENPOU3BOJACTBEHHBIE MOAPA3IEIE-
HUS OKa3bIBAIOT JIPYT APYTY YCIYTH B OQHOCTOPOHHEM nopsiake. Hanpumep, yc-
JYTU PEMOHTHOTO 11€Xa B OJJHOCTOPOHHEM MOPSIJIKE MOTPEOISIOTCA CKIIAJIOM TO-
TOBOHM MPOAYKIHMH U LIEXOM OCHOBHOT'O IMPOU3BOJACTBA, & YCIYTM aJIMHUHHUCTPA-
[IM — OCHOBHBIM LIEXOM, CKJIAJJOM FOTOBOM MPOAYKIIMU U PEMOHTHBIM LIEXAMH.
[Ipouecc pacnpeneneHuss HEMPOU3BOJACTBEHHBIX 3aTPaT MEXKIY MPOU3BOICTBEH-
HBIMU NOJPa3AeICHUSIMU OCYLIECTBIISIETCS IO3TAITHO.

1 ar. Onpexaenenre 3aTpaT N0 NOAPA3ICICHUSAM. Y UUTHIBAIOTCA BCE 3a-
TpaThl MOAPA3/IEICHUS.

2 Illar. Onpenenenve 6a30BOW €IUHUIIBI, T.€. €AMHUIIBI 0O0bEMA MPEA0C-
TaBIJIIEMBIX BCIIOMOTATEIbHBIM IMOAPA3AEICHUEM YCIYT, HCIOJIb3Ysl KOTOPYIO,
MO>KHO JIETKO OIpPEAeNUTh MOTPEOICHUE ITUX YCIYT APYTUMH MOIpa3ieieHUs -
mu. Hampumep, 111 peMOHTHOTO 11€Xa — 3TO KOJIMYECTBO BPEMEHHM HA PEMOHT,
IUI TPAHCIIOPTHOTO 1i€Xa — MpoOer aBToTpaHcnopTa (KM), CKIAQJCKUX MOMEIlle-
HUM — momasp (M 2) u T.1.

3 [ar. Pacnpenenenue 3atpar. BeinonHseTcs Ha OCHOBE BBIOpaHHOM Oa-
3bl pacnpeneneHus. OOmui NOpsAI0K paCIpPEeeHUs] — OT HEPOU3BOJCTBEH-
HBIX TMOJIPa3fEeICHU K MPOU3BOJACTBEHHBIM. B pe3ynbrare pacnpeneneHus Bce
3aTpaThl HEMPOU3BOACTBEHHBIX MOAPA3ACICHUNA TOHKHBI ObITh TPUCBOEHBI MPO-
M3BOJICTBEHHBIM LIEHTpaM 3aTpart. [locne pacnpeneneHust 3aTpaTr OJHOTO BCIO-
MOTaTeJIbHOTO MOAPA3ACIICHUs] OHO OOJIbILIE HE YYUTHIBAETCS U B JaJbHEUIIEM
HCKIIIOYAETCS M3 Mpoliecca MOIIAaroBOro pacmpenesieHusi, T.e.3aTpaThl JPYrux
BCIIOMOT'aTeJIbHBIX MOAPA3ACIICHUI Ha €ro CYET HE PaCIpelestoTCs.

[TomraroBelii METO pacHpeleiaeHUs] TPOU3BOJACTBEHHBIX KOCBEHHBIX pac-
XOJIOB SIBJISIETCSl Oojiee TPYJOEMKHM, OJHAKO IO CPABHEHUIO C MPEAbLAYIIMM
METOJIOM JaeT 0oJjiee TOUHYIO0 KapTHHY c€0eCTOMMOCTH OTAEIbHBIX BHIOB MPO-
IYKIHH.

Meton B3aMMHOIO pacHpeleseHusl 3aTpaT Ha3BaH IBYXCTOPOHHUM, 4YTO
OTPa)XaeT CyTh IPOU3BOJCTBEHHBIX OTHOLICHU MEXIYy LEHTPAMH OTBETCTBEH-
HOocTH. OH MpUMEHSIETCS B T€X CIIy4asiX, KOrga MEXIy HEIMpPOU3BOACTBEHHBIMU
MOAPA3ICIECHUSIMHA MPOUCXOIUT 0OMEH BHYTpU(UPMEHHBIMU yciayramu. OmgHa-
KO BPY4YHYIO 0€3 MCHOJb30BAHMS MPOrPAMMHOIO MPOAYKTAa €r0 MOKHO MpHUMe-
HUTb JIUIIb MPU HAJTUYHUU JBYX HEMPOU3BOJCTBEHHBIX MOAPA3ACICHHIA

BHenpeHue LIEHTPOB OTBETCTBEHHOCTU CBS3aHO C JELEHTpah3aluen
YIpPaBJICHUS], CTENEHb KOTOPOW BhIOMpaeTcss ucxonas u3 ee a3ppexkTuBHOCTU. -
(EKTUBHOCTH LICHTPOB OTBETCTBEHHOCTH OIPEAEIISIETCS MapaMeTpaMu:

- TOCTH>KEHHE MOCTABJIEHHBIX LIEJIEH;

- YPOBEHB MCHOJIB30BAHUS PECYPCOB.

[Tpu sTom Haubosee 3PHEKTUBHBIM SIBISIETCS TOT LIEHTP OTBETCTBEHHO-
CTH, KOTOPBII BBINOJHWI NOCTABJICHHBIE MTEPE] HUM L€, 3aTpaTUB HaMEHb-
1iee KOJIM4YeCTBO pecypcoB. ImannpoBath (OpraHu30BbIBATH) U KOHTPOJIUPOBATh
NEeATENBHOCTh, CTUMYJIUPOBATh OTBETCTBEHHOCTD JIOJKHOCTHBIX JIML TTO3BOJISIET
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cmeta. [lpu yuere 3arpaT mo meHTpaM OTBETCTBEHHOCTH (pOpMHpOBaHHE U pac-
NpeeeHne 3aTpaT OCYIIECTBIIOTCS JUIsl pacdeTa Moka3aTesield mepcoHaTbHON
OTBETCTBEHHOCTH. Vcmonb30BaHne TpaHC(HEPTHHIX LIEH CO3/1aeT MPEANOCHUIKH
IUTS OTIPEJICIICHHS BKJIaa KaKI0TO MOAPa3ICICHHS B PE3YNIbTAT ACITeILHOCTH.

Hns apdexTuBHON paboThl HEOOXOAMMO, YTOOBI TIJIaHBI 00JIa/IaIu OIpe-
JICIICHHOW THOKOCTBIO M HE CTECHSIJIM PYKOBOAMTENS B peaju3alliil HEIPEIBH-
JIEHHBIX BO3MOYKHOCTEH, TO €CTh MO3BOJISICT U3MEHUTD IMPOU3BOICTBEHHYIO MPO-
rpaMMy B 3aBUCUMOCTH OT U3MEHEHWsI IIEH Ha MPOIYKIIUIO WM TOTPeOIsieMbIe
PECYPCHI C MENbI0 ONITUMH3AIUN TTPUOBLITH.

Tema 3. METOAMYECKUWE OCHOBBI OITPEJIEJIEHU S CEBE-
CTOUMOCTHU IMTPOAYKIINUN
1. KanpKynupoBaHHE KaKk CHCTEMA SKOHOMUYECKHX PACUETOB.
2. OcoOeHHOCTH pacIpeiesieHUs HEeTIPSMBIX 3aTpar.
3. 3aTpaThl KOMIUJIEKCHBIX TPOU3BOCTB.

JlutepaTypHbIC HCTOYHUKU:

ocHOBHBIC: [1], [2 cTp.64-70], [3 cTp. 75-80], [4 cTp. 96-99], [5 cTp.98-
165], [6, cTp.68-74], [9, cTp.58-64]

nononauTebHBIE: [1, cTp.58-80], [2, cTp.219-222], [6, c1p.69-84], [7,
cTp.20-62]

CebecToMMOCTh MPOAYKIMU — MHAUKATOP 3(P(HEKTUBHOM padbOThI Ipen-
MPUSATUSL U YTIPABIICHUS 3aTpaTaMH, TaK KaK pe3epBbl €€ CHUKEHUS TOMOTAIOT
MPEANPUATHSIM NOBBICUTh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH U BBIKUTH B YCIIO-
BUSIX PHIHOYHOW SKOHOMUKH.

1. Ilpoyecc kanvrynuposanus, ponv u Memoobwl.

[Tpouecc pacuera ce0eCTOMMOCTH MPOIYKIUN B TE€YEHHE OMPEICICHHOTO
NepHoJa — KaJIbKYJIMPOBAHUE, €r0 PE3YyIbTAaTOM SIBISIETCSA KaJIbKYJISLUSA — pac-
YeT 3aTpaT B JCHEXKHOM (popMe Ha MPOU3BOACTBO Mpoaykiuu. Kanbkynuposa-
HUE TO3BOJISIET COM3MEPATH 3aTpaTbl HA MPOU3BOACTBO C KOJIUYECTBOM BBIITY-
IIEHHON NPOAYKIMHU U OINpPEAeNstoT ce0eCTOMMOCTh €IMHULBI NpoAyKuuu. B
COBPEMEHHOM HSKOHOMHUYECKON JUTEpaType KalbKyJIHUPOBAaHUE OIpeAeIseT-
Cl Kak CHUCTEMa 3KOHOMHUYECKHX pPAacueTOB Ce0ECTOMMOCTH E€OUHUIBI OT-
NeIbHBIX BHUAOB mpoaykuuu (pador, ycuyr) [2Kapukos].

KanbkynupoBanue ceO€CTOMMOCTH — OCHOBA JIJIs 1IeHO00pa3oBaHust (pac-
yeTa MUHUMAJbHBIX, TPAHC(EPTHBIX 1IE€H), pacyeTa U OLUEHKH NMPUOBUILHOCTH,
00ocHOBaHUs 3PPEKTUBHOCTH TEXHOJOTMYECKUX, OPraHU3Al[MOHHBIX PEIICHUIM
U BbIOOpA HAMITYUIIEr0 BapUaHTA, - HEOOXOAMMOE YCIOBHUE YNPABIICHUS MTPOU3-
BOJICTBOM.

Pacyer ceGecTOMMOCTH OCYLIECTBIISIETCS C PA3IMYHBIMU LIEJISMHU, OCHOB-
HBIE U3 HUX: IUIAHHUPOBAHUE - ONPENEIICHUE U COITOCTABIEHUE COCTaBa U CTPYK-
TYpBI 3aTpaT; ONTUMHU3ALMS - aHAIM3 UX pa3Mepa U CTPYKTYpbl; 0OOCHOBaHUE
11€J1€c000pa3HOCTH TEXHOJIOT U MTPOU3BOICTBA.

KanpkynupoBaHue Ha NpPEIIPUATAM OPraHU3YETCS B COOTBETCTBUHU C
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NPUHIIUTIAMU:

1.YcraHnoBneHre 0O0BEKTOB KaJbKYJIUPOBAHUS U KaJIbKYJISIIIUOHHBIX €U-
HUull. OOBEKTHl KaTbKYJIUPOBaHUS (HOCUTENIW 3aTpaT) — BUIbl MPOAYKIIHH
NpeAnpusiTys, MpeAHa3HAYeHHbIC JUIsl peaju3alui Ha pbhiHKe. KanbKynsuuoH-
Hasl €IMHUIIA - U3MEPUTENIb O0BEKTA KAJIbKYJIUpOoBaHus. BriOOp KambKyIsSIIMOH-
HOM €UHUIBI 3aBUCUT OT OCOOCHHOCTEW MPOU3BOJCTBA U BBIITYCKAEMON MpO-
nykuud. OHU CTPYIIIUPOBAHBI IO CXOIHBIM MPU3HAKAM:

- HATypaJIbHBIC - UCIOJIB3YIOTCS IPU IJIAHUPOBAHUHM, YUETE U peaU3alun
MPOAYKIIUH;

- YCJIOBHO-HaTypaJibHbIe (00€3IMYCHHBIC, YKPYIHCHHBIC, YCPEIHCHHBIC)
WCTIONB3YIOTCS B TEX MPOU3BOJICTBAX, TJI€ BBIMYCKAIOTCS Pa3JIMYHBIC BUJIBI
OJIM3KUX W3JENHH, 3aTPaThl HA MPOU3BOJCTBO KOTOPBIX CTOST B OMPEICICHHOM
cootHomeHnu npyr Apyry (100 map oOyBu ompeaeneHHOTO Buaa, | ThIC. KUP-
1Ya)

- YCJIOBHBIE€ (TIPUBENICHHBIE) - UCHOJB3YIOTCS  JUIsl  KalbKyJIUPOBAHUS
MPOIYKIIMH, COAEPKaHUE MOJIE3HOTO BEIIECTBA B HATYpaJbHOW €IMHULE KOTO-
poit moxeTr kosebatbes (criupT 100% kpenoctu; 9% ykcycHas KUCIIOTa);

- CTOMMOCTHBIE (YHUBEpCAJIbHBIC) - UCTIONB3YIOTCA ISl aHau3a, KOHTPO-
7151, OLICHKU 00beMa BBITTYCKa;

- IMHUIIBI PaOOTHI ITEPCOHAa, CPEJICTB TpyAa (MammHO-9ac, HOpMO-Yac,
TOHHO-KM.) — KOJINYCCTBCHHOE U3MEPCHHE 3aTpaT B MPOU3BOJICTBAX;

- TEXHUKO- SKOHOMUYECKHI TIOKa3aTesib KakK KaJlbKYJSIMOHHAS €lIU-
HUIIA UCIOJB3YeTCs [JIi CpaBHEHMS 3aTpaT Ha E€IUHUIYY TOTPEeOUTEINb-
CKOU TMOJE3HOCTH OJHOPOIHBIX W3ACIIHM.

Ha npeanpusitusix s MCYUCICHUS  CEOCCTOMMOCTH MPOAYKIIUU
MPEANOYTCHUE OTHACTCA OJHOMY H3MEPHUTENI0, KOTOPBIA paccMaTpUBAETCS
KaK OCHOBHOM, KOTOPBIM COBHAJaeT C €IUHUIEH H3MEpeHus o0beMa Mpo-
TYKITUH.

2.0mpeneneHre BUAa KaIbKyIanuu cedbecrouMocT. B 3aBucuMocTH OT
BPEMEHM MX COCTAaBJIEHHUS Pa3rPaHUUYMBAIOT: MPEIBAPUTEIIbBHBIE U TOCIEHYIO-
ne. [1] Tlocnenyromiyue KanbKyJSIUKA COCTABIISIIOTCS TOCJI€ W3TOTOBJICHUS
IIPOJYKTa WM BBIMIOJHEHUs padOT HA OCHOBE JAHHBIX y4e€Ta W JIOCTOBEPHOU
uH(popManuu 0 GaKTUUECKHUX 3aTPaTax — 3TO OTYETHBIE WU (PAKTHUECKUE KAJb-
KyJissiud. OHHM SIBJISIFOTCS. OCHOBOM 711 SKOHOMHYECKOTO aHaJIn3a, POTHO3UPO-
BaHUS U TUIAHUPOBAHUSA 3aTpaT, KOHTPOJISI 32 BBINOJIHEHHWEM IUIAHOBBIX 3a-
JAHUW TI0 CHUXKEHUIO CEOECTOMMOCTH. DTarbl ONPeACICHUSI Ce0eCTOMMOCTH

PabGora mo omnpeneneHno ceOECTOMMOCTH MPOIYKIIMH CBOJUTCS K CIie-
JYIOITUM dTaram:

TEeKYIIUN y4eT MPOU3BOACTBEHHBIX 3aTpaT Ha KaJIbKYJSIMOHHBIX U COOU-
paTenbHO-PaCIPEACIUTENbHBIX CUETAX B TEUEHUE MECSIIA;

3aKpBITUE 10 HUCTEYCHHE MecsAlla COOMpaTeTbHO-PACTIPEICITUTEIbHbBIX
CYETOB IyTEM paCHPE/ICICHUS] YUTCHHBIX HA HUX PACXOJIOB MEXAY OTJIEIbHBIMU
BUJIaMU MPOAYKINH (paboT, yCIIyT) MO KaTbKYJISIIMOHHBIM CYETaM MPOU3BOCT-
Ba. Ha 3TOM »Tame BBIMOMHSAETCA KAJIbKYJISAIMOHHAS paboTa MO OMpeeseHUto
CTOMMOCTHU TPOAYKIUHU (paboT, yCIyr) BCIIOMOTATEIbHBIX MPOU3BOJCTB, KOTO-
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past noTpedIIsieTCs] B OCHOBHOM MPOU3BOICTBE;

pacrpeneneHue 3aTpaT, YYTEHHbIX Ha KaJdbKYJISLIMOHHBIX CUETaX IPOM3-
BOJCTBA, MEXAY FOTOBOM MPOAYKIHWEW M HE3aBEPLUICHHBIM INPOU3BOACTBOM, a
TaK)Ke€ MEXKIY OTACIbHBIMU BUJIaMU MPOJYKIIUHU U UCUUCIICHHE ce0ECTOMMOCTH
€IUHULBI poAyKuruHu. Ha OCHOBE JaHHBIX KaJbKYJSIIUOHHBIX CYETOB COCTABIIS-
€TCA BEIOMOCTh CBOAHOTO YyYe€Ta 3aTpaT Ha MPOU3BOACTBO HA MeECSL, KOTOpas
UCIIONIBb3YETCSl ISl KaJbKYyJIMPOBAHHUS CE0ECTOMMOCTH €IWHHULBI MPOAYKIUH.
CBOaHBIN yYeT 3aTpaT Ha MPOU3BOICTBO MPEACTABISIET co00i 00001IeHne pac-
XOJIOB 3a MECSIL [0 MECTaM BO3HUKHOBEHHMs 3aTpaT (1iexam, Iepeaenam) U BU-
JaM IPOIYKIWH (3aKa3aM, U3/1ENIUsAM) U KAJIbKYJIALIMOHHBIM CTaThsIM PAaCXOJ0B C
OTPaXEHUEM M3MEHEHHsI OCTAaTKOB HE3aBEPLIEHHOT'O MPOM3BOJCTBA U BBISIBIIE-
HUEM (aKTUIECKON ceOeCTOMMOCTH BBITYCKa TOTOBOM MPOTYKITHH.

Buasl kanekynsaiuid. PaznuyaroT niaHOBYIO (CMETHYIO), HOPMATUBHYIO U
(hakTHIECKyI0 (OTYETHYIO) KAIbKYIAIIHUIO.

[InaHoBast KanbKyJISAUs OMPENESET CPEIHIO CEOECTOMMOCTh MPOIYK-
UM WM BBINOJHEHHbIX padoT. Ha miaHoBbIl mepuox (roa, KBapTayl) COCTaB-
JSIOT UX UCXOAS U3 IMPOrPECCUBHBIX HOPM pacxojia ChIpbs, MAaTEpUAJIOB, TOILIN-
Ba, DHEPIUHU, 3aTpaT TPyJla, UCIOIb30BaHUS 00OPYIOBAaHUS U HOPM PACXOJIOB IO
OpraHu3aluu 0OCITy>KUBAaHUS MPOU3BOJCTBA. DTH HOPMBI PACXOOB SBIISIOTCS
CPEIHUMH JJISl TUTAHUPYEMOTO MEPUOAA.

Pa3HOBUIHOCTBIO IMJIAHOBBIX SIBJISIOTCA CUETHBIE KAIbKYJSILIUU, KOTOPBIE
COCTABJISIIOT HA PAa30BOE U3/EINE I padOoTy AJIs ONPEACIICHUS LIEHbI, PACUETOB
C 3aKa3YMKaAMH U JPYTUX LIEJIEH.

HopmaTtnBHas KanbKyssLHs COCTABISAETCA HA OCHOBE JCHCTBYIOIIMX HA
Hayajo MecAlla HOPM pacXo/a ChIpbsl, MAaTEPUAIIOB U JPYTUX 3aTpaT (TEKYLIUX
HOpM 3arpaT) . Tekylime HOpPMBbI 3aTpaT COOTBETCTBYIOT IPOW3BOJICTBEHHBIM
BO3MOKHOCTSIM IPEINPUITHS HAa JAHHOM JTane ero padotsl. Tekylue HOpMBI
3aTpar B Hayaje roja, Kak MpaBWIo, BBIIIE CPEAHUX HOPM 3aTpaT, 3aJ10KEHHBIX
B TUTAHOBYIO KaJIbKYJIAIINIO, @ B KOHIIE ToJila — Ha00opoT Hipke. OTcroa u HOp-
MaTHBHas ce0ECTOMMOCTh NPOAYKIIMU B Hayaje roja, Kak IpaBuUIIo, BbIIIE IJIa-
HOBOM, a B KOHIIE r0oJa — HUXKE.

daxTnueckast (OTYETHAs) KaNbKYJSLUS COCTaBISIETCS MO JAaHHBIM OyX-
TaJITEPCKOro y4era o (PaKTUUECKUX 3aTpaTrax Ha MPOU3BOACTBO MPOAYKIIUHU U
oTpaxaeT (PakTUYECKyI Cce0eCTOMMOCTh MPOU3BEAECHHON MPOAYKIIMHU WU BbI-
MOJIHEHHBIX PaboT. OHAa OJHOBPEMEHHO XapaKTEepU3YET YPOBEHb OTKJIOHEHHS
ce0EeCTOMMOCTH, YCTAHOBJIEHHON HOPMAaTUBHOM U TJIAHOBOW KAJIbKYJISILIUEH.

K rpymme npeaBapUTeNbHbIX KaIbKYJISIIUIA OTHOCST:

- HOPMATUBHBIE - COCTABJIAIOTCS Ha OCHOBE TEKYIIMX CTaHIAPTOB (HOPM U
HOPMATHUBOB 3aTpPaT), COOTBETCTBYIOIIUM IMPOU3BOACTBEHHBIM BO3MOXXHOCTAM
MPEANPUATHS, C BHECEHHUEM YTOUYHEHHH IO MEpE UX U3MEHEHUS (IPUMEHSETCS
IIPY UCHOJIB30BAHUY HOPMAaTUBHOIO METO/1A INIAHUPOBAHUS U yUeTa 3aTpar);

- IUTAHOBBIE KaJBKYJISLIMM — COCTABJISIFOTCS HA OCHOBE HOPM U CMET, JEH-
CTBYIOLIMX Ha HA4aJIO IJIAHOBOTO MEpPUOAA U MPEITYCMOTPEHHBIX MPOU3BOACT-
BEHHOM IporpaMMoi. DTO OCHOBA JIJIsi pacuera IUIAHOBOM CEOSCTOMMOCTH, U
JIOTOBOPHBIX IIeH. [lnanoBas cebecTomMocTh MpeAcTaBiseT co00il MPOrHO3HOE

24



3HaYeHHUE TPEETbHON BEIUYHMHBI 3aTpaT Ha MPOU3BOJCTBO COOTBETCTBYIOIINX
BUJIOB MPOTYKITUH;

- CMETHBIE (MMPOEKTHO - CMETHBIE) — COCTABJISFOTCS MIPH MPOCKTHPOBAHUH
HOBBIX TIPOM3BOJCTB W KOHCTPYWPOBAHWU BHOBH OCBAWBACMBIX H3ICIUHN MPH
OTCYTCTBHHM HOPM pacxoja.

Jly>)ke BaKJIMBE MPOTHO3HE BHU3HAYEHHS COOIBApPTOCTI BUPOOIB Ha eramax

pPO3pO0JICHHS X Ta OCBOEHHSA BHUPOOHHUITBA. MoTO MeTonm HaBEACHO Ha pHC.
3.1.

MeToau 00YMCIEHHSA

Y Y v
‘ [MapameTpuunuit | CrpykTypHOi aHanorii | Excneprhuit |
|
Y { { {
| [Muromux BI/ITpaT| | banoswuii | | Kopensuitiauit | | ArperaTHuii |

Puc. 3.1. Meronu  TpOrHO3HOTO  OOYMCIEHHS  COOIBapTOCTI
BHUpPOOIB Ha €Tamnax ixX po3poOaeHHs

VY nporieci 0CBOEHHSI BUPOOHUIITBA COOIBAPTICTh MPOIYKIIiT 3HUKYEThCS (puUC. 4.2).

CryniHb 0CBOEHHSI BUPOOHUIITBA, & OTXKE, U
co01BapTICTh 3a1ekKaTh BiJl KITLKOCTI BUPOOIB,
BUMYIIEHUX BiJ MoyaTtky BupoOHuinrsa. [{o 6i-
JIbIII€ BUTOTOBJICHO BUPOOiB, TUM OLJIbIIIE€ TOBTO-
PEHBb MPOLIECIB 1, BIAMOBIIHO, O1IBIINN JOCB1A
BUPOOHHUKIB, BUILIUI PiBEHb OCHALIEHOCT1 BUPOO-
HUIITBA.

EMIIpUYHO BCTAaHOBJIEHO, MIO 3a KOXKHOTO
MOJBOEHHA  KIIBKOCTI  BUPOOIB 3  MOMEHTY

Puc.3.2. 3mina cobisaprocTi OCBOEHHSI COOIBAPTICTh 1X 3HMIKYETHCA HA Ty CaMy
HOBOT'O CKJIaTHOTO BUPOOY

B mpoIIeci ocBOeHHs cepiiinoro ~ BIAHOCHY — BEJIMYMHY. s 3aKOHOMIPHICTh
BUPOOHHITEA BUPAKAETHCS (POPMYJIIOFO
CHi = CHl ) Niib’

ne C,;— cob0iBapTIiCTh i-ro BUPOOY Bij MOYATKY BUITYCKY;

Cy1 — co01BapTICTh MEPIIOTO BUPOOY;

N; — mopsikoBuii HOMep BUPOOY BiJ TOYATKYy OCBOEHHS;

b — mokasHHK CTENeHs, 10 XapaKTepU3ye TEMIT 3HHKECHHS CO01BapTOCTI
y Mepioji OCBOEHHS.

Taka 3aKOHOMIPHICTh BJIACTHBA JJIsi CEPIMHOTO BHUPOOHHUIITBA CKIIQJTHOL
MPOJYKIIi (JIITaKkiB, KOCMIYHUX 00’ €KTIB, YHIKQJILHUX BEPCTATIB TOIIIO).

Bce oHM oTpakaroT pacxobl Ha TMPOU3BOJCTBO U PEANTHM3AIINI0 €IMHUIIBI
KOHKPETHOTO BHJIa IPOIYKIINY B pa3pe3e KAIbKYJIAIIMOHHBIX CTATeH.

0 >
OO6csr BUpOOHUIITBA
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Burnasi KanbKynsuuin

Mnanosas (pacHerHONNANOBAR) HopmMaTTmBHas KanLKynAaums
KA Ky NAL A
— COCTESBNAOT B HaYane NNasupyemons C OCTEENRIOT NO GeRCTEYHOLLL
NepMoOLa ANA YCTSHOBNEHNUS NNaKOB L HAE Ha4aNn0 NepUona HOPMAaM,
zapanui No cebecToMMOCTI Ka NPoek- XBPaKTEPU3YIOWMM YPOREHL
THPYEMYIO WNK BHOBL CO3QSBEAEEMYI0 TEXHONOrMHECKUX 3aTPaT Ha
NPOAYKLMIO MCXOAR U3 YCTEHOBNEHHLIX ONPEenEner Y0 AaTy
NNSHOBLIX HOPM C YHETOM 3808H WA MPUMEHRRETCHR MPW HOPMATHEHOM
No CHIKeHUIO cebecToMMoCcTy Ha METOQE YHEeTa 3aTpaT
NPeQCTORUL WA Nepruon

L— Cny#uT OCHOBROW ANs (hOopMUpOoRaHMS
[OroBOPHBIX LjeH

CmeTHan KansKynauus Orqervas (dakrnyeckas )
KN LKA LA

COCTAENA 0T HA NPOSKTURYEMYI0 Mouucnsior Ha ocroes OaHHbX
MN¥ BHOBEL OCBAaUBEAEMYI0 MPOQYKLE0 yueTa

no ROpMaTueam, pazpabatsie aeMmeim OTpaxaseT ot y1o cymmy
NaSopaTopHEIM NYTEM BKTUMECKK MNP OU3BEREH HEX
MpepcmaenseT cOBOK pacyveT npeano- 38TPAT HA NPOMIBOACTEO
naraemon cebecToMMOCTH equHMLEl ¥ PEANUIZLM0 NPOLY KUMK

HOBOrO BMGa NpOayKy u

3.000CcHOBaHUE KAJIBKYJSIUOHHBIX CTaTed U METOJUKHU MX pacyeTa, uTo
BaYKHO JIJIs1 TIPaBUJILHOTO pacueTa ceOeCTOUMMOCTH €AMHUIIBI MpoayKiuuu. [ nas-
HBIJ MPUHIMI TTOCTPOCHUS CTATEN KAJIBKYJIMPOBAHUS - COOTBETCTBUE MPHUHIU-
naM (pMHAHCOBOTO y4eTa Ha mpeanpuatuu. llepedeHs cTaTeil perasaMmeHTHpOBaH
C(IDBY Nel6, nna pa3nuuHbIX LeJed WX MOXKHO JeTanusupoBaTh. CebecTou-
MOCTB — 3TO 3aTpaThl MPEAIPUITHS, CBI3aHHBIE C TPOU3BOACTBOM U pealln3alu-
el mpoaykiuu. Buabl ce0ecTOMMOCTH:

- ONepaTUBHOCTH (HOPMHUPOBAHUS: (PaKTHUECKas M IJIaHOBas ceOecTOu-
MOCTb;

- CTENEeHb NOTOBHOCTU MPOAYKLIHMH M YPOBEHb pealid3aliu: ceOecTOu-
MOCTbH BaJIOBOW M pEaJIM30BaHHOM MTPOAYKIUU;

- 110 CTENEHM y4eTa 3aTpat: MPOU3BOACTBEHHAsI U C€0ECTOMMOCTh peaju-
30BAHHOW MPOAYKIIUH.

4. BpiOop MeTOJa KaNbKyJIUPOBaHUS — crocoba pacuera GhakTUueCKou
ce0ecTOMMOCTH MPOAYKIIMU. BBIOOp MeTona CBs3aH C THUIIOM M TEXHOJIOTHEH
MIPOU3BOJICTBA, €0 OpPraHU3alUe, 0OCOOEHHOCTSIMHU BBIITYCKaeMOW MPOIYKITUH,
MOTPEOHOCTSIMU B YNPABICHUU 3aTpaTamMH, MOAXOJaMH TIPH COCTABJICHHUH
BHEIIHEW U BHYTPEHHEN OTYETHOCTH.

[Ipu pacuere ce0ECTOMMOCTH €IMHMIIBI TPOIYKIIMHA MPUOETatOT K KaJbKy-
JUPOBAHUIO C BKIIFOUEHUEM BCEX 3aTpaT — MeToj absorption costing, TOJBKO Tie-
peMeHHbIX 3aTpar — MeroA direct costing, HOPMATHUBHBIX 3aTpaT — METO
standard costing.

Merton nonHbIX 3aTpat (absorption costing) mpearnojaraeT, 4To Bce Mpo-
M3BOJICTBEHHBIE 3aTpaThl OTHOCATCA Ha Ce0ECTOMMOCTH MPOU3BEIECHHOM MpO-
OYKIUMU U TPOMOPLMOHATIBHO PACIPENEISIOTCS MEXIY pean30BaHHONW MPOIYK-
IHEN U OCTaTKaMHM HEPEAIU30BAaHHOW NMpOoAYyKUHMH. Ecii 3aTpaThl HEBO3MOXKHO
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OTHECTH Ha MPOAYKIIUIO, TO UX PACIPEACISAIOT MO I[EHTpaM OTBETCTBEHHOCTH,
a 3aTeM TMepeHOCATCS Ha Ce0EeCTOMMOCTh MPOAYKIUUA TPOMOPIIMOHATHEHO
BbIOpaHHOMY 0azoBomy mapamerpy. B coorBerctBum ¢ II(C)BY Ne3 ortuer o
(MHAHCOBBIX pe3ysbTaTax OTpakaeT COACPIKaHHME TaHHOTO METOJa U MoIpa3ie-
JISIET 3aTPaThl B 3aBUCUMOCTH OT UX (PYHKIIMOHAIBHOM POJIH.

WNudopmaliis o moHoH ce0eCTOMMOCTH HCIIONIB3YeTCs PU aHAIHM3E PeH-
TaOeNbHOCTH, (OPMUPOBAHMM TOBAPHOTO ACCOPTUMEHTA, LIEHOOOPAa30BAHUU.
[TpuObuTb MpeanpuATHs - pa3HUIA MEXIY BBIPYYKOM M MOJIHOW cebecToMMO-
CTBIO IPOAYKIIHH.

AJBTEepHATUBOM SBISETCS METOJ KaJbKyJIUPOBAHUS MO MEPEMEHHBIM 3a-
tparam (direct costing). HanmeHOBaHUE «IUPEKT-KOCTUHTY, HITH «IHUPEKT-KOCT)
(direct costing), BBemenHoe B 1936 romy Xappucom, 3T0 HE YTO MHOE, KaK CHC-
TeMa «ydeTa MPsIMBIX 3aTpar». B 0CHOBE JIEKUT JeIeHUE 3aTpaT Ha OCTOSTHHBIC
U TIepEeMEHHbIC TI0 OTHOIICHHWIO K YPOBHIO JIETIOBOW aKTUBHOCTH, MPH 3TOM B
IIPOU3BOACTBEHHYIO CEOCCTOMMOCTh BKIIIOUAIOT TOJBKO TIEPEMEHHBIC 3aTparthl,
KOTOpbIE M YYacTBYIOT B pacueTe IUIaHOBOM M (PaKTHUECKOM ceOeCTOMMOCTH.
OcraBiyrocsi 4acTh 3aTpaT UCKIIOYAIOT, TaK KaK OHU OTHOCSTCS Ha (PUHAHCO-
BBIM pe3yJIbTaT TOro NEpHoa, B KOTOPOM BO3HUKIIH.

Cxema MmocTpoeHHs oTyeTa 0 (PMHAHCOBBIX Pe3yibTaTax MHOIOCTYIIEHYA-
Tasi, MPEANOIaraeT OnpeaeieHne BKiIaga B MPUObLIb — CyMMBbI Map>KHHATBHOTO
nao0xoja u mpuObLIH. [IpuOBLTE PEeANPUATHS - pa3HUIIA MEKIY BBIPYYKOH, MPO-
M3BOJICTBEHHON CE0ECTOMMOCTBIO PEAaTM30BAaHHOW MPOIYKIIUH, 3aTpaTaMu Iie-
puoja.

MeTon ucnone3yeTcst mpu aHanu3e 0e3yOBITOYHOCTH, YIIPABICHUH accop-
TUMEHTOM, TPUHSATHH PEIICHUS O IIeeCO00Pa3HOCTH MPOU3BOJICTBA MPOIYK-
MY, THOKOM LIEHOOOpa30BaHUM, HO MPHU 3TOM MPOOJIEMATUYHO TOYHO KJIACCHU-
bunpoBaTh 3aTpaThl.

OCHOBHOE OTJIMYME 3THUX METOJOB — MOPSJIOK pacHpeeleHus] TOCTOSH-
HBIX HAKJIQJHBIX PACXOJI0B MEXKIY MEPUOJAMHU, JJII KOTOPHIX PACCUUTHIBACTCS
cebecTouMOCTh. B mepBoM cilydyae MOCTOSIHHBIE 3aTpaThl OTHOCATCS Ha MPOU3-
BOJICTBO M peajM3aliio, a BO BTOPOM — Ha pealn3aliiio, B KAJIbKYJSIUIO HE
BKJIFOYAIOT U TMEPUOJUYECKH CHHMCHIBAIOT Ha (DMHAHCOBBIE DPE3YJbTaThl, T. €.
YUUTHIBAIOT MPU pacueTe MpUObLIeH U yOBITKOB 32 pacCMaTPUBAEMBbIi IEPUO/T.
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Bennuuna 3atpar mo metoay Absorption Costing <

A 4

[IpousBoaCTBEHHBIE 3aTPaThI ]47 [ 3arpaThl Iepuoja
A
T T O6HICHPOI/IBBOI[CTBCHHI>I€ |
3aTpaThl
[Tpsimble [Ipsimbie p AJIMUHUCTpa-
MaTepu- 3aTpaThl Ha v v TABHBIC 3aTpa-
AT TrrTA ATTTramYy IIEPEMCH- IIOCTOSH- TRT RATNATRT
A 4 y v
IIpou3BOACTBEHHBIE 3aTPaThI 3arpaTsl nepuoaa ]7

A

Benuuuna 3arpat nmo metoay Direct Costing

Puc. 3.3. ®opmupoBaHus 3aTpaT ¢ ydeToM UX (YHKIIHMOHATHHOM POJIH.

Oco0oe BiMsSHME HA METOJ| KaJbKYyJIMPOBAaHMS OKa3bIBAET IIUPOTA HO-
MEHKJIATypbl MPOU3BOJIUMON MPOAYKIIUA UM KOJMYECTBO BBITYCKAEMOW MPO-
TYKIHUH B paMKaX OJHOTO MPEANPUSITHS, OJHOTO PACYETHOTO NEPUOIa.

B oaHONpPOIyKTOBOM MPOM3BOACTBE CEO0ECTOMMOCTH €IWHUIIBI MPOIYK-
U1 — OTHOILICHHUE 3aTpaT ONPEEICHHOIO MEepUoia K KOJUYECTBY IPOU3BEICH-
HOM MPOAYKIIUU, KOTOPOE YUYUTHIBAECTCS B HATYPAIbHBIX MMOKA3aTEIsX.

Ecnu xe mpoaykuusi o0iagaeT pa3auyHbIM YPOBHEM KauecTBa, CBOMCT-
BaMH, TO KaJbKYyJHPOBAHHE OCHOBAHO Ha KOA()(PUIIMEHTaX HSKBUBAICHTHOCTH,
KOTOPBIE YCTaHABJIMBAIOTCS SKCIEPTHHIM WIHM dMIHUpUYeckuM myteM. [lo 6azo-
BOH (YCIIOBHBIN COpPT, MapkKa) MPOAYKIIMU Takoi KoddduiueHt pased 1, a oc-
TaJdbHBIM BUJAM MPOAYKIIMH TPUCBAUBAIOTCS OTNpPECICHHbIE KOY(PDUIIUECHTHI,
KOTOPBIE OTPAXkKatT OTHOCUTEIIBHOE OTIIMYHE 10 3aTpaTaM.

Takoil pacyeT ABISETCSA NPOCTHIM U TOYHBIM, TaK Kak BCE 3aTpaThbl — Mpsi-
MbI€, HO OTrpaHHYEHHBIM cdepoil nmpuMeHeHusa. OTpacii SKOHOMUKHA MPEUMY-
IIECTBEHHO MPEACTAaBJICHbI MPEANPUITUIMU C MHOTOMPOTYKTOBBIM MPOU3BO/I-
CTBOM, TJI€ pacueT ceOECTOMMOCTH U3JICTUN MTPOUCXOIUT IO CTAThsIM, BKJIFOUAs
MpsiMble U KOCBEHHBIC 3aTpathl. [IpsiMbie 3aTpaThl paCCUMTHIBAIOTCS HEMOCPE/I-
CTBEHHO Ha KaJIbKYJSLHMOHHYIO €IUHUILY HA OCHOBAaHUU JEHUCTBYIOIIMX HOPM U
1eH, Tapudon. UeM mupe HA TPEANPUITHU aCCOPTUMEHT BBIITYCKAEMOUN Mpo-
TYKIUM, TEM BBIIIEC BEJIIMYMHA KOCBEHHBIX 3aTpar.

B 3aBuCcHMOCTH OT yCIOBUI TPOU3BOJICTBA, 00BEKTOB (DOPMUPOBAHUS 3a-
TpaT MPUMEHSIOT M03aKa3HbIN U MOMPOLECCHBIA METO/I.

OCHOBHO€ IOCTOMHCTBO CUCTEMBI «AUPEKT-KOCTUHI» B TOM, YTO Ha OCHO-
Be MH(POPMAIIUH, MTOTYy4aeMOl B HEHM, MOKHO MPUHUMATDH Pa3IMYHbIC OTICPATUB-
HBIE PENICHUS 110 YIPABJICHUIO NpeaAnpusiTueM. B nepByto ouepenb 3To Kacaercs
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BO3MOKHOCTH NPOBOJUTH 3(PPEKTUBHYIO MOJIUTHUKY LieH. TpaaunnoHHble Kiac-
CHUYECKHE METOJAbl LIEHOOOpa30BaHUS, OCHOBAHHBIE HA KaJbKYJIALIUU IOJIHOM
dakTHYeCKOl ce0eCTOMMOCTH, HEe Bceraa ooecrneunBaroT 3G (HEKTUBHOCTD IIEHO-
BOM MOJUTUKU NPEANIPUATHS, paOOTAIOLIETO HA PBIHKE.

B Hacrosiiiee Bpemsi B pa3BUTBIX CTpaHax Mupa 0oJiee MOIMyJIspHbI MO-
XOJIbl K IEHOOOPa30BaHuUI0, IPU KOTOPBIX, IPEXKIE BCErO, yUUTHIBAIOTCS (HaKTO-
pBI, 00Jiee OTHOCSIIUECS K CIPOCY, YeM K MPEAJIOKEHHUI0, TO €CTh OlLIEHKa TOTO,
CKOJIBKO MOKYTIaTeIh MOXKET U XOUET 3aIlUIaTUTh 3a MpejyiaraeMbiid Toap. [locie
TOTO KaK YCTaHOBJICHA I[€HA PABHOBECHS, MIPEIMPHUITHE TOJKHO MPOAHATTUZUPO-
BaTh BCE CBOM 3aTPaThl U IOCTAPAThCSI MAKCUMAJIbHO COKPATHUTh HX.

[Tomumo nH(pOpMaLIUK O BEIMYNHE 3aTPaT, CBI3aHHBIX HEMOCPEACTBEHHO
C MPOU3BOJICTBOM TOTO WJIM WHOTO W3JEIHsI, MEHEIKEpaM IPEINPHUITHS HY>KHO
UMETh CBEJEHHUS O BO3MOXKHBIX TpefeNiax CHIDKCHHS IIeH B 3aBUCHUMOCTH OT
BJIMSIHUS Pa3JIMYHbIX PhIHOYHBIX (pakTopoB. [lo3ToMy B 3amagHOM ynpaBieHUYe-
CKOM y4Y€Te CYIIECTBYIOT MOHATHUS JOJITOCPOYHOIO U KPATKOCPOUHOTO HUKHETO
npe/ena HeHb.

JIOATOCpOYHBIN HUYKHUM MPEAEN LIEHbI MOKa3bIBAET, KAKyI0 LIEHY MOKHO
YCTaHOBUTh, YTOObBI MUHMMAJILHO TOKPBITH IMOJIHBIE 3aTpaThl MPOU3BOJCTBA U
cObIT TOBapa. OH paBeH MOJIHOM ce0eCTOUMOCTH U3/IEH.

KpartkocpouHblli HUKHUN TIPEAEN LEHBI OPUEHTUPOBAH HA LIEHY, TOKPbI-
BAIOIIYIO JIUIIL TpsiMble (TIepeMeHHbIe) 3aTpaTthl. OH paBeH ce0eCTOMMOCTU B
9aCcTH TOJIBKO MPSAMBIX (IEPEMEHHBIX WM MTPOU3BOCTBEHHBIX) 3aTparT.

JIMpeKT-KOCTUHT - METOJ] yueTa B CUCTEME KOHTPOJUIMHTA, OCHOBAHHBIN
HAa OTPEIETICHNH PEATbHON CTOMMOCTH MPOAYKIIMH U YCIYT BHE 3aBUCUMOCTH OT
pPacYeTHBIX YCIOBHO-TIOCTOSTHHBIX M HAKJIQAHBIX PACXOI0B.

Cucrema «IMPEKT-KOCTHHTY MpeAycMaTpHUBaeT cieayromiee: 1) pasmene-
HHUE BCEX 3aTpar 3a OTUYETHBIN NEPHO] Ha TOCTOSIHHBIE U IEPEMEHHBIE;

2) pazaeneHue o0LEenpOU3BOACTBEHHBIX 3aTPAT HA IEPEMEHHbBIE U MTOCTO-
SIHHbIE; Ce0eCTOMMOCTh YUUTHIBAETCS U TUIAHUPYETCS TOJIBKO B YAaCTH MEPEMEH-
HBIX 3aTpaT, OCTaJbHbIE BUBI 3aTpaT (IOCTOSTHHBIEC 3aTPAThl) CIUCHIBAIOTCS I1€-
pUOIMYECKH Ha (PMHAHCOBBIE PE3YJIbTAThl 3a OTUYETHBIN Mepuos; 3) 3amachl oc-
TAaTKOB T'OTOBOM MPOAYKLHHU Ha CKJIaJaX W HE3aBEPIIEHHOE MPOU3BOJICTBO OIle-
HUBAIOTCS 1O TIEPEMEHHBIM pacxojiaM; 4) Mpu ydeTe COKpalleHHON cebecTou-
MOCTH TIOCTOSIHHBIE OOIIETPON3BOACTBEHHBIE U OOIIEXO3SIIICTBEHHBIE PACXOIbI
B pacueTax HE y4acCTBYIOT, OHU MOJTHOCTBIO BKIIOYAIOTCS B C€0ECTOMMOCTD pea-
JTM30BaHHOW MPOAYKIIMU OOIIe cymMMoin 0e3 MmoapasaeeHns Ha BUIBI MPOIyK-
IUH.

B pa3HpIX cTpaHax 3Ta cUcTeEMa UMEHyeTCA Io- pazHoMy. B I'epmanuu u
ABctpun st o0o3HaueHus: Merona «direct-costing» HMCHONIB3YIOT TEPMHUHBI
«Teilkostenrechnung» unu «Grenzkostenrechnung», To ecTh y4eT 4aCTUYHBIX,
nnbo rpaHUYHBIX 3aTpat, win ke «Deckungsbeitragsrechnung» — yder cymmbl
nokpbiTus. B BenukoOpuranun «direct-costing» Ha3bpIBaloT emie «marginal-
costing» — ydeT MapKHHAJIBbHBIX 3aTpar. A Bo @panmuu «La Comptabilitey -
Map>KUHaIbHBINA yueT. OJHaKo, HECMOTpSl Ha BCE 3TO pa3HOOOpazue TEPMUHOB,
OTIPEIENISAIONIUX CUCTEMY y4yeTa MePEeMEHHBIX M3JepikeK, «direct-costingy siBs-
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€TCSl CaMbIM YNOTPEOJIIeMbIM U MOMYJSPHBIM, BO3MOXKHO MOTOMY, YTO OH ObLI
NEPBHIM Ha3BaHUEM, JJAHHBIM 3TOMY METOJy y4eTa ce0eCTOMMOCTH.

Heobxoaumo OTMETUTH, 4YTO TJIABHBIM Ha3HaueHUEeM «JIHpeKT-
KOCTUHTa» SBJSIETCA TO, YTO OH JOJDKEH ObITh MH(POPMAIMOHHOM OCHOBOM
NPEANPUHUMATENIbCKUX PEIICHU. PeleHns] Mo YNpaBICHUIO NPEANPUITHEM
JENATCA HA CTPAaTETMYECKUE, PACCUYMTAHHBIEC HA IEPCIIEKTUBBI, U TEKYLIUE, OIE-
paTUBHBIC, MPUHUMAEMbIC UCXOJSl U3 BO3MOXKHOCTEM M MOTPEOHOCTEN JTaHHOTO
nepuoja, Kak MpaBWIO, B Mpeaenax Xo3sHUcTBeHHOTo roaa. CrpaTermyeckue
pereHus TpeOyIOT KaUTATBbHBIX BJIOKEHUN, TEKYIIIHUE - OCYIIECTBISIOTCS B OC-
HOBHOM 32 CUET COOCTBEHHBIX W 3a€MHBIX OOOPOTHBIX cpeACTB. OCOOEHHOCTH
TEKYIINX KPATKOCPOUYHBIX PEIICHUN COCTOUT B TOM, UTO OHU OCHOBBIBAIOTCS HA
CYIIECTBYIOIIUX MPOU3BOJCTBEHHBIX MOIIHOCTSIX MPEANPUATUN, XOTS YPOBEHb
UX UCIIOJIb30BaHUS MOXKET MEHSIThCHL.

«/IMpEeKT-KOCTUHI» B OCHOBHOM OPUEHTHUPOBAH HAa TEKYIIHE PEUICHUS IO
YIPAaBJICHUIO TIPOM3BOJICTBOM U COBITOM MPOJYKIIMU U TOBAPOB.

MeTton HOpMATHBHOTO OMNpPEAETEHUsI 3aTpaT BO3HUK B Hadaie XX B. B
CIIA. BnepBble NOJIHYIO I€UCTBYIONIYIO CUCTEMY HOPMATUBHOTO ONPEICICHUS
3arpat pazpadotan u BHeapuia B 1911 r. B CIHA Y. I'appucon, uuest KOToporo
TpaHchOpMHUPOBAIaACh B B MOJOXKECHHUS:

1) Bce mpousBeJeHHbIE 3aTpaThl B y4eTe JAOJIKHBI ObITb COOTHECEHBI CO
CTaHJapTaMu;

2) OTKJIOHEHHMS, BBISIBIICHHBIC TMPU CpPaBHEHUHM (HaKTUUYECKHUX 3aTpaT Co
CTaHJapTaMH, JOJKHBI OBITh Pa3/IeiCHBI 110 MPUUUHAM.

HOPMATHBHBIA - Meton ucuucieHus ce0eCTOMMOCTH MPOAYKIINH,
KOTOPBIM XapakTepu3yeTcsl MpeABAPUTEIbHBIM KalbKyJIUPOBAHHUEM HOPMATHUB-
HOM ce0EeCTOUMOCTH O KKIOMY U3JEIUI0 HA OCHOBE JICCTBYIOIIUX B OPTaHU-
3aIUsAX TEKYyIIUX HOPM U cMeT.(DPUHAHCOBO-KPEAUTHBIN SHIMKIONEIUYECKUI
cnoBaps / [lox o6m1. pen. A.I'. I'psizroBoii.-M., 2002) CyTh €ro cOCTOUT B TIpe/-
BapUTEJILHOM OIPEACICHUH HOPM (HOPMAaTHUBHBIX) 3aTpaT Ha W3JIETIUE U BBIAB-
JICHUU OTKJIOHEHUM OT HOPM B XOJI€ MMPOU3BOJICTBEHHOTO MIPoIlecca, HO TpH 005-
3aTEJIbHOM YCIIOBUM CBOEBPEMEHHOIO BHECEHUSI MU3MEHEHUH B JCHCTBYIOIIUE
HOPMBI TI0]T BIUSIHUEM Pa3HBIX (PaKTOPOB.

HopmaTuBHBIM MeTOA ydeTa W KaJdbKyJIMpPOBaHUSA CEOECTOMMOCTU MPO-
OYKIUU OOBIYHO XapaKTEPU3YeTCsl T€M, UTO Ha MPEANPUSITUU MO KAXKIOMY U3-
JIeJTUI0 HA OCHOBE JICHCTBYIOIIMX HOPM U CMET PacXOJ0B COCTaBIISIETCS MPEJIBa-
pUTEeNbHAS KaIbKYJISLUS HOPMAaTUBHOM cebecToumocTu uzaenus. B uupeane, ec-
U OBl B TEUCHHUE MecsIla BCE 3aTpaThl HA MPEANPUITUN COOTBETCTBOBAIIN JECii-
CTBYIOIIIMM HOpMaM, HOpMaTUBaM U CMETaM, a 00bEM MPOU3BOACTBA COOTBETCT-
BOBAJI 3aIUIAaHUPOBAHHOMY, (akTHUecKas ceO0eCTOMMOCTh H3Jeausi OblIa OBl
paBHa HOpMATUBHOMU. VICXO/s U3 9TOM MOCBUIKM Y4€T OPraHU3YIOT TaKUM oOpa-
30M, 4TOOBI BCE TEKYIME 3aTPaThl MOJAPA3EIUTh HA Pacxoj MO0 HOPMaM U OT-
KJIOHEHHSIM OT HOpM. J[aHHBIE O BBISBICHHBIX OTKJIOHEHUAX MO3BOJSIOT PYKO-
BOJUTEIISIM BCEX YPOBHEH MPOM3BOJICTBEHHOTO MPOIIECCca YMPaBIsATh cebecTou-
MOCTBIO TIPOJIYKIIUM U BMECTE C TeM OyXTralaTepuu KaJlbKyJIupoBaTh (PaKThude-
CKYIO0 c€0eCTOMMOCTh M3CNUS IMyTeM NMPUOABICHHUS] K HOPMAaTUBHOW ce0eCcTOu-
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MOCTH U3/ieNiis (BbIUUTAHUS U3 HEE) COOTBETCTBYIOIIEH JOJIM OTKIOHEHUU OT
HOPM IO Ka)JOW CTaThe.

Bropas rpynmna MeTofoB yyeTa 3aTpaT U KaJIbKyJIUpOBaHUSI c€OECTOMMO-
CTH MPOAYKIIMH XapaKTEPU3yeTCsl TeM, YTO (haKTHUECKHUE 3aTpaThl Ha MPOTsHKe-
HUU MeCAIla HAKAIUTMBAIOT, & B KOHIIE MECSIa PaclpeeisioT MeXKIy 00beKTaMu
yuyeTra U KaibKynupoBaHUsA. OTKIOHEHHS OT IUIAHOBOW Ce0ECTOMMOCTH BBISIB-
JSOT MOCTE 3aBEPIICHUS KaIbKyJIMPOBAaHUS €IMHULIBI KaKa0r0 u3nenus. Cpeau
ATUX METOJOB HA30BEM CJIEAYIOLIHE.

[TomporieccHbIil MeTOAyYeTa 3aTpaT U KaJbKyJIUPOBAHUS CEOECTOUMOCTH
MPOAYKIIMU XapaKTepU3yeTcsl TEM, YTO HA MPEINPUATHH BBIMTYCKAIOT MPOIYK-
LU0 OTPAHUYEHHON HOMEHKJIATYpPbl, OTCYTCTBYET HE3aBEPIICHHOE MPOU3BOICT-
BO. B cBs3U ¢ 3TUM 00BEKTaMM yueTa 3aTpar SBISIOTCS OTAEIbHBIE TPOLIECCHI B
M3TOTOBJICHUH (BBIITYCKE) MPOAYKIIMHU, B BHIIOJHEHUN PA0OTHI (YCIYTH) KakK CO-
CTaBHBIE YaCTH BCETO MPOLECcca MPOU3BOICTBA.

[TonepenenpHBIN MeTOIy4ETa 3aTPAT U KaJbKyJIUPOBAHUS CEOECTOMMOCTH
MPOAYKIIMU XapaKTEPEH IJI MACCOBBIX MPOU3BOJICTB, B KOTOPBHIX UCXOJIHOE ChI-
pb€ M MaTepHalibl MOCIEI0BATEIBHO MPEBPAIIAIOTCS B TOTOBYIO MPOAYKIUIO.
[Tpou3BOACTBEHHBIE MPOIIECCHl MM MX TPYMHIBI 00pa3yIOT MEpenesbl, KaXKIblii
U3  KOTOPBIX  3aBEPIIAETCS  BBITYCKOM  MPOMEXKYTOYHOTO  IPOAYKTa-
nonydadbpukara, KOTOPEIN K TOMY K€ MOXKET ObITh B TAKOM BHJI€ peaIN30BaH HA
CTOPOHY. DTH MEPEIEIbI U SABISAIOTCSI 00BEKTAMU yU€Ta 3aTpar.

[To3aka3HbIil MeTOydeTa 3aTpaT W KaJbKYJUPOBaHUS CEOECTOMMOCTHU
MPOAYKIIMU XapaKTePEeH TeM, YTO OOBEKTOM ydeTa 3aTpat SIBISETCS MPOU3BO/I-
CTBEHHBIM 3aKa3, OTKPBIBAEMbIA HA WHIWBUIYAJIbHO WA MEIKOCEPUUHO H3rO0-
TOBJISIEMOE W3JI€JINE, CEPUIO U3/ACIUN WIH YacTh U3AeNus (B CyIOCTPOEHUH, TH-
KEJIOM MAaIIMHOCTPOCHHH), HAa OTHACIIbHYIO paldoTy, oTAenbHYyI0 yciayry. Cebe-
CTOMMOCTD Ka)KJIOTO 3aKa3a OINpeJeNsieTCsl Toclie 3aBepIIeHUs] padoT MO ATOMY
3aKasy.

HeobxoaumMo OTMETUTD, YTO K 9TOM TPYIIe OTHOCUTCS] MPUMEHSEMbINA Ha
MPAaKTHUKE WHBEHTAPHO-UHJECKCHBII METOJ] y4eTa 3aTpaT U KaIbKyJIUPOBaHUs Ce-
0eCTOMMOCTH TPOAYKIMU. B OoTIWYume OT HOPMATHBHOTO TPH HHBEHTApHO-
WHICKCHOM METOJI€ YYeT MPOIUIbIX 3aTpaT OPraHU3ylOT B TEUCHHE Mecsia 0e3
Mojpa3iejieHUs 0 HOPMaM M OTKJIOHEHHSIM OT HOPM TI0 TpyIraM U3JeIui Win
M0 TTPOU3BOJICTBY B 1esioM. Ce0eCTOMMOCTh BBIMYIIEHHOW MPOAYKIIMU, BBIMOJI-
HEHHBIX padOT M YCIYTr OMNPEIESIIOT Ha OCHOBE JAHHBIX WHBEHTapU3alluud M
OLICHKM OCTaTKOB HE3aBEPILEHHOIO MPOM3BOJACTBA Ha KOHel Mecsua. Ha ctou-
MOCTB 3THUX OCTAaTKOB YMEHBIIAIOT 3aTpaThl 3a Mecsal. [locne 3Toro mo kaxaou
KJIbKYJISIIIUOHHON CTaTh€ UCUYUCISIOT MHACKC — OTHOIIEHHE (DaKTUYECKUX 3a-
TpaT K IJIAHOBBIM, KOTOPBIM UCTIONB3YIOT AJIs pacyeTa (pakTuyeckoi cedbecTou-
MOCTHU OTAEIbHBIX BUAOB IPOTYKIIHH.

[Ipy MHBEHTAPHO-UHAEKCHOM METOJI€ HECKOJIBKO COKpAlIaeTCs TPYA0EM-
KOCTb pabOT, HO 3aTpaThl HE KOHTPOJIUPYIOTCS B MPOIIECCE MTPOU3BOICTBA, MPHU-
YUHBI OTKJIOHEHUI OT HOPM HE BBISBIISIIOTCS, (haKTHYECKass ce0eCTOMMOCTh OIl-
penenseTcsi MpOoMOPIMOHAILHO TIAaHOBOM cebectonmoctu. [losTomy mpenmpu-
ATUSIM PEKOMEHJIOBAHO MEPEXOUTh OT MHBEHTAPHO-UHJEKCHOTO K MPOrPECCUB-
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HOMY HOPMaTUBHOMY METOJy. Te MpOW3BOACTBA, I'/le HOPMATUBHBIM METO] B
UJcaIbHOM (3aBEPIICHHOM) BUJE HE MOXET ObITh BHEIPEH, MOTYT NMPUMEHSTh
OTJIEJIbHBIE €T0 DJIEMEHTHI.

2. OcobeHnocmu pacnpeoenienus: HenpsmMbIxX 3ampam.

KanpkynupoBanue ce0ecTOUMOCTH NPOAYKIMH (paboT, yCiIyr) - 3aKiro-
YUTENBHBIN 3Tan ydera 3aTpaT. KocBeHHBIE 3aTpaThl HEBO3MOXKHO HEMOCPEICT-
BEHHO M3MEPHUTH 10 KXKJION €IUHUIIEC MPOU3BEICHHON MPOMAYKIINH, TIOITOMY UX
BEJIMYMHA PACIIPEACTISACTCS.

Pacnipenenenne 3arpar (Cost Allocation) — mporecc oTHECEHHs YacTH
o0IIMX MOHECEHHBIX 3aTpaT Ha LeneBbie 3aTparthl [[pypu], To ectb pa3HeceHue
UX M0 00BEKTaM 3aTpaT ¢ UCMOJIb30BaHUEM CTAaBKH PACHpPECICHUs KOCBEHHBIX
3arpar.

CraBka pacnpeaesneHus — COOTHOIIICHHE CyMMbI KOCBEHHBIX 3aTpatr K 00-
mieid BenmuuHe (akTopa (kputepus, 0asbl) 3arpar. CTaBKH PacCUUTHIBAIOTCS
[O3TaIHO:

- opmupoBaHue Or0/IKEeTa KOCBEHHBIX 3aTparT;

- BBIOOp KpuUTepus JUIsl paclpeiesieHus 3aTpaT (YUciao OTpabOTaHHBIX
4acoB, OCHOBHAS 3apIuiaTta MpOU3BOJICTBEHHBIX padOUNX, KOJUYECTBO MAIIUHO-
4acoB);

- pacmpezieNieHre BeIMUMHBI 3aTPaT MPOMOPIIHOHATBHO KPUTEPHIO.

[Tpy MHOTOHOMEHKJIaTYpHOM IPOU3BOJCTBE CHauaja 3aTpaThl pacmpese-
JSIOTCS. MEKIY MPOW3BOJCTBEHHBIMU MOAPA3ACICHUSIMH, a 3aT€M — IO BHJaM
npoayknun. He cymectByeT uaeansHoro ¢akrtopa pacupesesieHus 3aTpaT, ero
oIMOO0YHBIN BEIOOp HcKaxaeT cedbectouMocTh. [Ipu BeisiBIeHUU (pakTOpa 3aTpar
HEO0OXOJUMO YYHUTHIBATh, YTO OH JOJDKEH TECHO CBS3BIBACT 3aTpaThl U 00BEM
BBINYIIIEHHON MPOAYKIIMU, MAaKCUMAJIbHO MPUOIMKATh Pe3yJIbTaT pacripesese-
HUS K (PaKTUYECKOMY pacxo]ly Ha TaHHBIN TIPOYKT KOCBEHHBIX 3aTpar.

OCHOBHBIM KpUTEpHEeM BbIOOpa 0a3bl pacmpenesieHus SBISIETCS cOoueTa-
HUE U BECOMOCTh PA3JIMUHBIX PECYpPCOB, a CJIEAOBATEILHO U 3aTpaT Ha ATH pe-
CypcChl, B 00BEKTE yueTa Ha KaKJIOM dTare pacrupe/ereHus 3aTpar (Ha BUI Jes-
TEJIHHOCTH, HA BUJ MPOAYKIMH U T.1.). Hampumep, B MHOTONPOGUILHOM TpeI-
MPUSATUU TOT WM WHOW BHUJ PACXOJ0B MOXET ObITh BHIOPAH B KauyecTBE Oa3bl
pacmpeziesieHus: 00IIEeX03sIIICTBEHHBIX 3aTPaT MEXAY BUAMHU JeSTEIIbHOCTH, €C-
JIM OH YJIOBJIETBOPSIET CIIECTYIOIINM YCIOBUSIM:

B CTPYKType 3aTparT KaXXAOro BUJA JEATEIBHOCTH 3TOT BHJ PacXoJ0B
MPHUCYTCTBYET, TO €CTh 3aTpaTa SBISETCS OJHOPOTHON MO CBOCH CYTH TS KaK-
JI0TO BHUJA IEATEIHHOCTH;

JUTSL K@XKI0TO BUIA JISATCILHOCTH 3TOT BU PACX0JIOB SBIICTCS MPSIMBIM;

JUTSL KQKJIOTO BUJA JIEATEIIHOCTH 3TOT BUJ PACXOOB SBIISIETCS BECOMBIM
10 SKOHOMHYECKOMY CMBICITY.

Pacnipenenenne KOCBEHHBIX PaCXOJ0B MOXKET MPOUCXOJAUTH B HECKOIBKO
ATAITOB.

Y4eTHOW TOMUTUKON, OCOOEHHOCTBIO NEATETLHOCTH TPEINPUATHS IS
Pa3IUYHBIX BUJIOB HEMPSIMBIX 3aTPAT MOTYT OBITh MPEAYCMOTPEHBI Pa3IMYHBIC
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METOJIbl MX pacipeneneHus, Taou. 1.

[[Iupokoe npakTUYeCKOe MPUMEHEHHE 3a CUET MPOCTOTHI MPUOOPEN KpHU-
TEpUil 3aTpaT Ha omiaty Tpyaa. [Ipyu BBICOKON TPYJOEMKOCTH IPOU3BOICTBEH-
HBIX MPOLIECCOB pa3Mep OIUIaThl KOTOPOIro MPSIMO 3aBUCUT OT oObeMa Mpou3-
BojCTBa. Vcnonb30BaHUE €ro B BHICOKOMEXAaHU3UPOBAHHOM M aBTOMAaTHU3UPO-
BaHHOM IPOU3BOJICTBE MOXET UCKA3UTh PACCUUTAHHBIE BETUYHHBI C€0ECTOMMO-
CTH, T.K. HA KaXJ0€ H3JEINE PACCUUTHIBAIOTCS YCPEAHEHHBIE 3aTpaThl U HE B
MTOJTHON MEpe YUUTBIBACTCS BpeMsi pabOThI 000PY10BAHHUSI.

Cratps 3aTpar

Meron pacupeneneHus

3aTpaThl Ha coep-
XKaHUE U YKCIUTyaTaIHI0
0o0opy1oBaHUs

[IpomopuinoHaibHO ~ BpeMEHU  PabOThI
MalluH U 000pyI0BaHUs, OOBEMY MTPOU3BOJCT-
Ba B HATYPAJIIbHOM BBIPKEHUH

3anaTLI Ha 11oaro-
TOBKY U OCBOCHHC IIPOU3-

[IponoprmoHaibHO 00bEMY MPOU3BOJICT-
Ba B HATYPAJIbHOM WJIM JICHEKHOM BBIPAKEHUU

BOJICTBA
[IponopimoHalibHO  BpEMEHH  padOThI

MaliuH U 000pynOBaHMs, OOBEMY MPOU3BOJACT-

OO011enpon3BoOJCT- | Ba B HATYPAJILHOM WJIH JIEHEKHOM BBIPAKEHUH,

BCHHBLIC 3aTpPaThl

OCHOBHOH 3apIuiate MpOU3BOJICTBEHHBIX pado-
YuX, MNPSMBIM 3aTpaTaM 3a BBIYETOM MaTepH-
JIBHBIX 3aTPaT, MAPKUHAIBHOMY JOXOIY

AJIMUHUCTpATHB- [IponopuioHaJIbBHO 00BbEMY peaTu3aIuu

HBIE 3aTpaThl, 3aTPaThl HA | B JICHS)KHOM BBIPQKCHHH, Map>KMHAIBHOMY J10-
cOBIT X011y

[IponopuioHaJIbHO ~ BpeMEHH  PabOThI

3aTpathl Ha OIJIaTy

MalllMH ¥ 000pyJoBaHUs, 00bEMYy MPOU3BOICT-
Tpyna Py y op

Bad B HATYPAJIbHOM WJIN JCHCKHOM BBIPAKCHHUU

3. KomnnexcHvle npou3so0cmaa u mMemoowvl pazoeieHus 3ampan.
OTnnuuTenpHas XapaKTEePUCTUKA KOMIUIEKCHOTO MPOM3BOJCTBA COCTOUT
B TOM, YTO JO OINPEIEICHHOIO0 MOMEHTA B XOJE MPOU3BOJICTBEHHOTO IMpoIecca
OPOAYKIUSL SIBISCTCS HEPA3JIMYMMOW MO OTHAEJIbHBIM BUJAM. 3aTpaTbl 3TOrO
POU3BOJICTBA — 3aTPaThl, CBA3AHHBIE C OJHUM TE€XHOJOTHMYECKUM IPOLECCOB B
X0JlIe KOTOPOrO MPOU3BOAUTCS HECKOJbKO BHJIOB MPOAYKIUU: COBMECTHYIO H

MOOOYHYIO.

[Tponykius, koTopasi o0MagaeT 3HAUUTEIHHONH PHIHOYHOW CTOMMOCTBIO U HE CYIIECT-
BYET KaK MHAWBHAYaJbHAs MPOAYKIHUS TO0 TOYKH Pa3/IeICHHs 3aTpaT, Ha3bIBAE€TCS COBMECT-
HOU (ocHOBHOM). K M0O0YHOM MPOAYKIINK cleayeT OTHOCUTH TY, YACIbHBI BeC KOTOPOW He
npeBbIaeT 5—7% ot ob1ero oobemMa MpOru3BOICTBRA.

Touka pa3aeneHus 3aTpaT 3T0O MOMEHT B TEXHOJIOTUYECKOM IpOLIecce, Te
COBMECTHBIE ¥ TTOOOYHBIE IPOAYKTHI CTAHOBATCS WHIWBUIYaTbHO HICHTUDUIN-
poBaHHBIMU. [locTie ee TOCTMKEHUST COBMECTHBIE MPOYKTHI MOTYT OBITh pealiu-
30BaHbl WM MOJBEPTHYTHI ajbHeleln o0paboTKe.
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B KOMITJIEKCHOM ITPOW3BOJICTBE B PE3YJILTATE HMCITOJIb30BAHUS OJTHOTO TEX-
HOJIOTHYECKOTO TIpoIiecca MOoy4JaroT HECKOJIbKO KOHEUHBIX MPOAYKTOB. Bee 3a-
TpaThl (MU OOJIbIIAS WX YacTh) SIBJISIOTCS KOCBEHHO OTHOCHUMBIMHM Ha ce0e-
CTOMMOCTHh KOHKPETHOT'O BHJIa MPOJYKIIMH, a TIOC]IC TOYKH pasjelia 3aTpaT JIko-
ObIe 3aTpaThl CTAHOBSATCS MPSMBIMHU.

CebecToUMOCTh MPOAYKIIMA — COBOKYITHOCTh COOCTBEHHBIX IMPOU3BOJICT-
BEHHBIX 3aTpaThl IPOAYKIIMU U YaCTh KOMIUIEKCHBIX 3aTpaT. CyMMa 3aTpaTthl 110
TOYKH pa3aesieHus (GOPMHUPYETCS M PaCIpeNesaeTCs MEXAY MPOU3BEACHHBIMU
eauHUIIAMU TIpoayKiuu. [locne Touku paszmeneHus 3aTpaThl Ha MOCIEAYIONIYIO
00paboTKy 100aBIAIOTCA K C€0ECTOMMOCTH COBMECTHO MPOU3BOIUMBIX MPOTYK-
TOB.

MeTonoB pazaeneHus 3aTpaT KOMIIICKCHBIX MPOU3BOICTB:

- METOJ] CTOMMOCTH B TOUYKE paseiia MPEe/IoiaracT, 4To KOMILJICKCHBIE
3aTpaThl PacIpEeACIISIFOTCS Ha COBMECTHO IPOM3BOJMMBIC MPOIYKTHI, KOTOPHIC
He TpeOyIOT JanbHEHIIeH TOpabOTKH MPONOPIMOHAIBHO OIEHKAM BBIPYYKH OT
UX pealln3alliu;

- METOJ HaTypaJbHBIX MMOKa3aTeliel IMpeanosaraeT, 4YTo KOMILJICKCHBIC 3a-
TpaThl PacIPEICISIIOTCS MTPONOPIIMOHAIBHO 00BEMY IIPOU3BO/ICTBA,

- METOJ YUCTOU peaju3aliuy Mperonaraet, 4To MpoayKIUs IMOcie TOYKU
pa3/iesieHus] MOXKET OBbITh 1opabdoTaHa C JOTOJHUTEIbHBIMU 3aTpaTaMu U OyIyT
YCTaHOBJICHBI HOBBIC IIEHBI HA TIPOIYKITHIO;

- METOJI TTOCTOSIHHOTO TIPOIIEHTA BaJIOBOW MPUOBUIA TMPEIIOJIaraeT, uTo
3aTpaThl KOMIUIEKCHOTO TPOW3BOJCTBA PACHPEICTIIOTCS TaK, YTOOBI OOIIHIA
MIPOIICHT BAJIOBOM MPUOBUTA OBLT OTMHAKOB JIJIST KAKIOTO BUA TIPOIYKITHH.

KomMrmiekcHbIe 3aTpaThl 10 TOYKH Pa3ACICHAS JOHKHBI OTHOCUTCS TOJIBKO
Ha OCHOBHYIO TIpoayKuuio. [Tociie Touky pas3meneHust Bce 3aTpaThl, TOHECEHHBIC
Ha MPOU3BOJCTBO MOOOYHBIX MPOJYKTOB, JOJDKHBI OTHOCHUTCS TOJIBKO Ha cebe-
CTOMMOCTD ITOOOYHOT0 MPOYKTA, TaK KaK ATH 3aTPaThl TPEOOBAIKMCH TOJIBKO JIJIS
€ro MPOM3BOICTBA.

CroumocTh TOOOYHOM ITPOTYKIIMK BEIYUTAIOT M3 OOIIIEH CyMMBI 3aTpaT Ha
IIPOM3BOJICTBO, @ OCTAaBIIKMECS 3aTpaThl OTHOCAT Ha ce0ECTOMMOCTh OCHOBHOIO
npoaykra. OrieHKa CTOMMOCTH TOOOYHBIX MPOAYKTOB MIPEIIOIAraeT:

- €CJIM WX KOJIMYECTBO HE CYIIECTBEHHOE, TO WX OIEHWBAIOT 0 YHUCTOU
CTOMMOCTH peaJli3allii, KOTOpas BBIYUTAETCS U3 CEOCCTOMMOCTH OCHOBHOTO
MIPOJTYKTA;

- €CJTM OHHM BO3HHMKAIOT JI0 TOYKU Pa3eiCHUS 3aTpaT, TO OOIIHe 3aTpaThl
Ha TPOM3BOJCTBO YMEHBIIAIOTCS HA CYMMY J0XO0Ja OT MPOAaXH MOOOYHBIX
MIPOTYKTOB;

- eciu OOOYHBIN MPOIYKT BO3HUKACT TOCIIC TOUKH pa3JelieHUs 3aTpar,
TO C€0ECTOMMOCTh COBMECTHBIX MPOAYKTOB YMEHBIIIAETCS HA CYMMY UX YUCTOU
CTOMMOCTH pPeaTnu3aIyu.

Pacnipenenenne 3arpaT MeXay MPOIyKTaMU HEOOXOIHUMO JIJISi COCTaBIIe-
HUS BHEIIIHEW U BHYTPEHHEH OTYETHOCTH, PETYIUPOBAHUS IICH.
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Tema 4. OBIIASA CUCTEMA VIIPABJIEHUA 3ATPATAMU

1. Cucrtema ynpaBiieHus 3aTpaTaMu

2. YpaBieHue 3aTpaTaMH KaK CPEACTBO JOCTHKCHHS 3KOHOMHYECKOTO
pe3ylibrata

JlutepaTypHble HCTOYHHUKH:

ocHoBHbIC: [1], [2], [4 cTp. 105-114], [8 cTp. 42-45, 79-83, 140-158, 348-
350], [9, cTp.43-123]

JOTIOTHATENbHBIC: [2, cTp.71-85], [4, cT1p.239-243], [6, cT1p.69-84], [7,
ctp.20-30]

1. Cucmema ynpasnenus 3ampamamu

YHpaBJICHI/Ie 3aTpaTaMy — 3TO: 3HAHHUC TOI'O I'’IC, KOI'Jd U B KaKHUX o0Be-
Max pacxXoayroTCAa peCypChI IPCAIIPUATUA, IIPOTHO3 TOI'O I'AC, AJIA 4C€TrO U B Ka-
KX o0BeMax HCO6XOI[I/IMI>I JOITIOJIHUTCIBHBIC Q)HHaHCOBBIG PECYPChI; YMCHHUC
00eCceYnTh MAaKCUMAJIbHO BBICOKHI YPOBCHDb OTHAa4YM OT HCIIOJIB3YCMBIX PCCYP-
COB.
Takum O6p&30M, YIIPaBJIICHUC 3aTpaTaMHd — 3TO YMCHHC 3KOHOMHTH H
MaKCUMHU3HUPOBATH OTAAYY OT HHUX.

Ocob6eHHOCTHM 3aTpaT KaK 00beKkTa
ynpaBreHus

M 3aTpaThl Ha TPUOOpPETAEMbIE ChIPbE, MATEPHUAITBI
OUHAMUYHBI BCIICICTBUE U3MEHEHUS LIEH Ha
KOMIUICKTYIOIINE, U3MEHEHUS POAYKIUU U HOPM
pacxojia pecypcoB U T.1I.

M 3aTpaThl MHO2000pA3Hbl, TO3TOMY B IIPOLIECCE
YIPaBJICHUS UMU HEOOXOAMUMO MPUMEHSTH ITUPOKUH
CIIEKTpP MPUEMOB U METOJIOB;

M usmepenue, yuem u oyeHKa 3ampam 006801bHO
mpyOoHbl, IOCKOJIbKY HE CYIIECTBYET a0COIIOTHO TOYHBIX
METO/IOB U3MEPEHUS U yUeTa 3aTpar;

M cnoacHocmsy u npomueopeiusocmas 6J1uARUA 3amMpam
HA IKOHOMUYECKUU pe3yiomam.

13

VYmpaBnenue 3arpaTaMu — 3TO: 3HAHUE TOTO TJIE, KOT/Ia U B KaKuX 00be-

Max pacxXoayIOTCS PECYpChl MPEANPUSLTHS; IPOTHO3 TOTO T/, IS YeTro U B Ka-

KHX o0BbeMax HEOOXOJIWMBI JTOTIOJHUTEIbHBIE (PMHAHCOBBIE PECYPCHI, YMEHHUE

o0ecIeunTh MaKCHMAJIbHO BBICOKHI YPOBEHBb OTJA4M OT MCIOJIB3YEMBIX pPecyp-
COB.

Taxkum oOpa3om, ympaBjeHHUE 3aTpaTaMu — 3TO YMEHHE 3KOHOMHUTH U
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MaKCHMHU3HPOBATh OTAAUY OT HHX.

VYnpasneHue U3aepKKaMu IMPOU3BOJICTBA U PEATM3ALNN POAYKLIUH C
LEJIBI0 UX MUHUMU3ALNN Ha OPEINPUITUH SBISETCS COCTABHON YaCThIO YIIpaB-
JIEHUS] IPEIUpUATHS B 1IEJIOM. YIIpaBji€HHUE 3aTpaTaMu Ha NPEIIpHUITUHA HEOO-
XOJUMO IIPEKIE BCETO JUIS:

- [IOJIy4E€HUS MaKCUMaJIbHOW PUOBLIN;

- ymy4iieHus: GUHAHCOBOTO COCTOSIHUS (PUPMBIL;

- IOBBIIEHUS] KOHKYPEHTOCIIOCOOHOCTH NPEANPUATUS U IPOYKLIUN;
- CHUKEHHSI pUCKa CTaTh OAHKPOTOM U JIPYTHX IEJIEH.

Cy11eCcTBEHHOTO COKpAILlEHHs 3aTpaT Ha MPOM3BOJCTBO MPOAYKIIUHU
MOKHO JIOCTHYb TOJBKO 32 CUET pa3paboTKU M peanu3aii KOMIUIEKCHOU Mpo-
rpaMMbl IPEANPUATHUS, YIUTHIBAIONIEH Bce (haKTOPBI, BIUSAIONINE HA CHIKEHHUE
U3JIEPKEK MPOU3BOJICTBA U pean3ally NPOIYyKINU, KOTOpas JOJKHA OBITh MO-
CTOSIHHO JEWCTBYIOUIEH M NEPUOAMYECKH KOPPEKTHPOBATHCS C YUYETOM H3Me-
HSIOLIUXCS 00CTOSITENBCTB.

CopnepxaHne M CyIIHOCTb KOMILJIEKCHOM IIPOrPAMMBI 110 CHUXKEHHIO
U3JIEP’KEK MPOU3BOACTBA 3aBUCIT OT CHELU(PUKU NPEINpUATHS, TEKYLIETO CO-
CTOSIHUSA U MEPCHEKTUBBI €ro pa3Butusa. OgHaKo, B 00IIEM IIJIaHE B HEM JTOJKHBI
OBITh OTPa’KEHBI CIAEAYIOLINE MOMEHTHI:

KOMILJIEKC MEpONpUATHI 1Mo Oojiee palMOHAIIBHOMY HCIOJIb30BAHHUIO
MaTepHUalbHBIX PECYPCOB (BHEAPEHUE HOBOW TEXHUKHU U O€30TXOIHOM TEXHOJIO-
I'MH, TIO3BOJISIIOLIEN 00Jiee 3KOHOMHO PacxoJ0BaTh ChIpPbE, MaTeprabl, TOIIUBO
Y 3HEPIUI0; COBEPIIEHCTBOBAHUE HOPMATUBHOW 0a3bl MPEANPUATHUS; BHEIPEHHUE
Y HCIOJb30BaHKUE 00JIEE MPOTrPECCUBHBIX MAaTEPHAIOB; KOMIUJIEKCHOE HCIIONb30-
BAaHHE CHIPbSl U MATEPHAJIOB; UCIIOJIb30BAHUE OTXOAOB MPOU3BOJICTBA; YiIydlle-
HUE KauecTBa MPOAYKIIMH U CHUYKEHUE TPOLIEHTa Opaka u Jip.);

MEpPOIPUATHS, CBSI3aHHBIE C ONPEACIICHUEM W IOAJEPKAHUEM OITH-
MaJbHOTO pa3Mepa NPEeANpUsTHs, TO3BOJIIOIIEr0 MUHUMHA3UPOBATH 3aTPaThl B
3aBHCHUMOCTH OT 00bEeMa MPOU3BOJICTBA;

MEpPOINPUATHS, CBA3aHHBIE C YJIYYIIEHHEM HCIOJb30BaHUS OCHOBHBIX
(GoH10B (0CBOOOXKIEHNE NPEANPUATHS OT U3IUIIHUX MAlIMH U 000pYAOBaHUS;
c/laya UMYIIECTBA NPEANPUITHS B apeHAY; yIIydlIeHue KauecTBa 000pyJ0BaHMs
Y PEMOHTAa OCHOBHBIX CPEJCTB; o0ecnedeHne 0oJble 3arpy3Kiu MalluH U 000-
PYJIOBaHUS; MOBBIIIEHUE YPOBHS KBATU(HUKALIMK [TEPCOHAIIA, OOCITYKUBAIOIIETO
MallluHbI ¥ 000pYy/I0BaHKE; MPUMEHEHHE YCKOPEHHON aMOPTU3alluy; BHEAPEHHE
0oJiee MPOrPECCUBHBIX MAIIMH U 000PYIOBAaHUS U JIP.);

MEpONPUATHSI, CBSI3aHHBIE C YJYUYIIEHUEM HCIIOIb30BaHUs pabouei
cuibl (ompeneseHrue U MoAJiepKaHUue ONTHUMAIbHOW YUCIEHHOCTU IEpPCOHAA;
NOBBIIICHHUE YPOBHS KBaTM(UKAIMK; 0OecrieueHne ONepexaroliero pocra mnpo-
M3BOJIUTEILHOCTH TPYy/Ia IO CPAaBHEHHUIO CO CPEAHEH 3apaboTHOM TUIaToi; mpu-
MEHEHHUE MPOTPECCUBHBIX CUCTEM U (OPM OIIaThl TPYAA; COBEPILIECHCTBOBAHHE
HOPMAaTUBHOM 0a3bl; yJlydlleHHE YCIOBUN TpyJa; MEXaHU3alHsg U aBTOMAaTH3a-
1Usl BCEX MPOM3BOACTBEHHBIX MPOIECCOB; 00ECIEYeHHE MOTHUBAIIMU BBICOKO-
IIPOU3BOAUTEIILHOIO TPYJa U Ap.);

MEPOINPHUATHS, CBSI3aHHBIE C YIYyYIIEHUEM OPTraHU3ALMH IPOU3BOJCTBA
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u Tpyna (yriyOieHue KOHUEHTpaluy, Clelrain3alui, KOOepupoOBaHUsl, KOM-
OMHUpPOBaHUS U JUBEpcUUKAIIMM TPOU3BOJACTBA; BHEJIpEeHUE OpuraaHoit dop-
Mbl OpraHu3alli MPOU3BOACTBA M TPYJ]a; BHEAPEHHE HAYYHOW OpraHu3aluu
TPYJla; COBEPILIECHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYphI yIpaBieHUs (up-
MOH U 1p.).

Kpome Toro, koMruiekcHasi mporpaMMa 1o CHHUKEHHUIO U3EPKEK Mpo-
M3BOJICTBA JIOJDKHA UMETh YETKUN MEXaHU3M €€ peau3alluu.

Crnenyer TakXke MOMYEPKHYTh, YTO IUIAHUPOBAHUE U peaTHU3aIlHs
TOJIBKO OTJENIbHBIX MEPONPUATUIN 1O CHIKEHUIO U3ACPKEK MPOU3BOACTBA XOTS
U JaeT ONpeAeNIEHHbIN 3P (EKT, HO HE pelaeT NpoOIeMbl B LIETIOM.

CyO6bexTaMu YyIpaBieHHUS 3aTpaTaMH BBICTYHAIOT PYKOBOJIUTENU H
CHEIHUATUCTBl TPEANPUATHS M TPOU3BOJCTBEHHBIX MOAPA3JCICHUNA (TPOU3-
BOJICTB, IIEXOB, OT/CJIOB, y4aCTKOB U T.M.). OO0 bEKTaMU YNPaBICHUS SBIISIOT-
Csl 3aTparhl Ha pa3paboOTKy, MPOU3BOACTBO, pEaTU3alMI0, IKCIUTyaTaluio (uc-
MOJIb30BAHKE) M YTUIIU3AIMIO MPOIYKIIHH (paboT, YCIyT).

OOBEKTOM yMIpABJICHUS] — SBIISAIOTCS 3aTPAThl, CyObEKTaMU — PAOOTHUKHU
npeanpustus, 3pGeKTUBHAS ACSITEIBHOCTh KOTOPHIX OKa3bIBACT BIMSIHUE HA UX
ypOBEHb, Win npeanpustue. Llens cuctemsl ynpaBiaeHus 3aTpaTaMy — MOBBIIIE-
HUE 3(PPEKTUBHOCTH UCTIOIB30BAaHUS PECYPCOB, BOBJIEKAEMBIX B IIPOU3BOJICTBO.

VYnpasieHue 3aTpaTaMy He SBJIETCS CaMOI€JIb 10, HO COBEPIICHHO He-
00X0aUMO ISl JOCTHKCHHS TPEANPUATHEM OMPEICICHHOTO YKOHOMUYECKOTO
pe3ynbTara, NOBBIIEHUS 3P(HEKTUBHOCTH paOOTHI.

OO0mas cxema B3auMoJIeHCTBUS (PYHKLIMIA U CIOCOOOB yIPABIICHUS 3aTpa-
TaMU Ha MPEANPHUATHH MMOKa3aHa Ha puc. 1.

[Tox cucteMol ympaBiieHUs 3aTpaTamMu MMOHUMAETCS COBOKYIMHOCTb TEX-
HOJIOTUH (PETJIAMEHTOB) y4eTa, aHaJIn3a OTKIOHEHHUH, INTAHUPOBAHUSA U KOHTPO-
Js1 pacxo/I0BaHUS SKOHOMMUYECKHUX PECYpcoB, obOecreuuBaronias ux HauOoliee
3¢ PeKTUBHOE UCIIOIb30BaHUE.

3anaum, peraeMble CUCTEMOM YIpaBJIEHUs 3aTpaTaMu, MOXHO pasje-
JIUTH HA JIBE TPYTIIbIL:

- CTpaTeruyecKue (J10JIroCpovyHbIe);
- TAKTUYECKHUe (OTepaTUBHbIE).

K gunciy crpaternyeckux 3aad, perraeMbpIX CHCTEMOM, OTHOCSITCS:

1) aHanu3 CTPYKTYpHI 3aTpart, BbIIEJICHHE HanOoJee 3HAUNMBIX;

2) aHanu3, KOPPEKTUPOBKA M YTBEP)KJIECHUE HOPMATHBOB DKOHOMHYE-
CKHX PECYpPCOB C IIETbI0 YCTAHOBUTH YKOHOMHUYECKH M TEXHUYECKH OIpaBIaH-
HOE MX PacxoJOBaHUE;

3) cHmkeHHe HanOoJiee 3HAYMMBIX TEPEMEHHBIX M TOCTOSHHBIX 3a-
TpaT;

4) nanbonee 3(pPeKTUBHOE HCIIOIH30BAHUE PECYPCOB: aHAIN3 U CO-
BEpPILIEHCTBOBAaHUE BCEX 3TAIOB IMpOLECCa MPOU3BOJACTBA MPOAYKIUH, C LIEIbIO
MUHUMH3UPOBATh 3aTPaThl, JIIUTEILHOCTh MPOU3BOJACTBEHHBIX IMKJIOB, XpaHe-
HUS U TPAHCTIOPTUPOBKU CHIPbSI U TOTOBOM TIPOTYKITHH.

K takT4eckuM 3aauam ympaBlieHUS 3aTpaTaMi OTHOCSITCS:

1) Yuer pacxomoBaHusi pecypcoB, B TOM YHCIIE:
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- Korja (BpeMsi BO3HUKHOBEHHMS MOTPEOHOCTH B pecypcax M MX pacxo-
JIOBaHUE);

- e (MecTo pacxoJI0OBaHUs PECYpPCOB, TEXHOJIOTMUECKHH IMpoIliecc,
nojipasJieJieHue, 11eX, Y4acTOK U T.a.);

- CKOJIBKO (KOJIMYECTBO U3PACXOI0BAHHBIX PECYPCOB).

JlanHble coOMparoTcs MPU MOMOIIM YIPABIEHYECKOT0 YyUeTa, KOTOPBIN
CJIeTyeT OCBOUTD MPEANPHUITHIO JIJIsl oOecrieueHust 3pGeKTUBHOM pabOTHI.

2) AHanmu3 OTKJIOHEHHMH (PaKTUUYECKHX TIOKa3aTenell OT IUIaHOBBIX.
Omnpenenenre TOMOTHUTENBHBIX MaTEpPHATBHBIX U (PUHAHCOBBIX PECypCOB, He-
00XOUMBIX JIJIs1 0O€CTieueHus BBIMOJIHEHUS IIJI1aHa.

3) OnepatuBHOE ympaBiCHHUE, T.€. MPUHATHE OBICTPHIX MEpP KOPPEK-
THUPYIOIIETO XapaKTepa, HAMPaBICHHBIX HA YMCHBIIICHHE HETATUBHBIX TEHICH-
[IM{ ¥ HApaCTaHHE TOJIOKUTEIIbHBIX TEHACHITNI (IKOHOMHUS PECypcoB 0e3 moTe-
pU KayecTBa MPOAYyKIuK). YacTh Mep MOXKET BBICTYyNaTh KaK B3bICKAHUA — 32
Opak, mepepacxol U Impoyee, Tak U MOOILIPEHUS B BUJEC MPEMUMN 32 YKOHOMUIO
CBIpbS M MaTepHaJIOB, 32 BHECEHHE PAIIMOHATU3ATOPCKUX MPEATOKEHUM U T.J.
[Tonutrka pykoBOJCTBA B JaHHOW 00JIACTH 3aBUCUT OT MPUHSTON Ha MPEIpHU-
ATUM OPTaHU3ALMOHHON CTPYKTYpPHI (HapuMep, HaJIuuue [eHTPOB (PMHAHCOBOM
OTBETCTBEHHOCTH) U CUCTEMbI MOTHBAIIUHU TIEPCOHATIA.

CyTh oOmepaTHBHOTO YIPABJICHHS 3aTpaTaMd B TOM, YTO PEIICHUS
KOPPEKTHUPYIOMIETO XapaKTepa MPHUHUMAIOTCS MPAKTUYECKH OJHOBPEMEHHO C
COOBITUSIMU, BBI3BABIIUMH UX HEOOXOAUMOCT.

Takum 06pa3om, cucTeMa yIpaBJIeHHUs 3aTpaTaMu O0ECIIeUnBaET KO-
HOMHIO PECYPCOB M MAaKCHMAJbHBIM YPOBEHb OTJAa4M OT WX HCIIOJIL30BaHUS, a
MIPEAMETOM YTIPABICHUS BBICTYIIAIOT 3aTPATHI MPEANPHUATHS BO BCEM MX MHOTO-
oOpazuu.

baszoseie anemenTrl CY 3:

- OpraHU3aIMOHHAs CTPYKTYPA;

- POIIECCHI YIIPABJICHHUS;

- METOJIMKA YIIPABJICHHUS.

B3aumoneiictBrue cyObeKTOB, 00BEKTOB, (BYHKIIHM, CITOCOOOB U METOJIOB
yIPaBJICHUS] JOJDKHO OOeCTieunBaTh COXpaHeHHne, (PYHKIIMOHUPOBAHUE U Pa3BU-
THE CHCTEMBI.

DyHKUMK YNPABNEHWA 33TRATAMM

MpuHaTHE pelleHks Peanuialms pelwexns

B : Y v

yObl YAPABNEHMA 3JaTRaTamm

"

> ¢ . ANTHEMISUMR ¥ CTHMYITMPOBANHKE
POrHOIMDOBaHNE KTHEMI AW J A aled

B

1. Bagumogencrane QyNKuma # cnocoboe yNnpasnenus 3aTpatamm



2. Ynpasnenue sampamamu Kax cpedcmeo 00CmMUdINCeHUst IKOHOMUYECKO20
pe3yivmama

Konnenmus - onpezneneHHas cucTemMa B3IJI0B, CIIOCOOOB MOHUMAHUS U
TPaKTOBKM SBJICHMsI, IPEAMETa WM IPOLECCa, OCHOBHAs TOYKA 3PEHUS Ha
IpPEeIMET, PYKOBOAIIAS UAESA I UX CHCTEMATHYECKOIO0 OCBEUICHUS, CHCTEMA
TOCTHKEHHUS LIeJIel, KOHCTPYKTHUBHBIA PUHLUIT 000U 1E€ATETbHOCTH .

W3nepxkn uncciienoBany  €Iie  KJIACCUKH IOJUTHYECKOM HKOHOMHH.
A.Cmut BBen noHsTHEe abcomoTHBIX u3Aepxkek. Jl.Pukapmo — aBTOp cpaBHHU-
TENbHBIX n3aepxkek. [log TepMHUHOM HU3AEPKKH OHU MMOHUMAIM CPEIHUE 00Ille-
CTBEHHBIE 3aTPAThl 3KOHOMUYECKUX PECYPCOB HA €IMHUILY, T.€. TO, YErO CTOMIIA
OTJENbHAs €MHULA MPOAYKIHMH HA CPEIHEM MPEINPUSATHU WU YEMY pPaBHbI
CpeAHHuE 3aTpaTbl HAa BCEX MNPENNPHUATHUAX, NMPUHALICKAMNUX K orpaciau. W3-
JEP’KKHU MPOU3BOJICTBA ONPEIEIAINCH KIACCUKAMH M KaK IIEHAa IMPOU3BOJCTBA C
Y4ETOM PEHTHBIX IUIATEKEN.

CorylacHO MapKCHUCTCKOW KOHLIETIIMY U3IEPKKU MPOU3BOJCTBA — 3TO TO,
YTO CTOUT TOBap KallUTAIHUCTy, @ UMEHHO CyMMa PacXo/I0B Ha IMpHOOpeTeHHe
CPEICTB MPOU3BOJICTBA U paboueil Cuilbl (IOCTOSTHHOTO M IEPEMEHHOTO KaIlnTa-
na). Ot cneuuuyueckn KanUTATUCTHUECKUX u3nepxkek K.Mapkc otinugaer
NEeUCTBUTEIbHBIE U3JCPKKU MPOU3BOACTBA TOBapa (3aTpaTsl Tpyzda), oOpa-
3YIOIIUE €T0 CTOUMOCTh. TaKoe pasrpaHNYEHHE U3IEPKEK IMPOU3BOACTBA HA 3a-
TpaThl TPyJla U KanuTana — OJUH U3 UCXOAHBIX MPUHIUIIOB MAPKCUCTCKOTO aHa-
JM3a Iporecca KamuTATUCTHYECKOTO IPOU3BOICTBA.

B konue 19 Beka nosBiseTcs psAx HOBBIX KOHLENIUN. Y MapKUHAINCTOB
(K. Menrep, ®@. Buzep) u3aepKK1 NpeICTAIOT KaK MCUXOJIOTHYECKOE SIBJICHUE,
OCHOBAaHHOE Ha IpeAesbHOW nosie3HOoCTH. [Io uX MHeHuro, cymma, yriayuBae-
Mmasi pupmoii 3a (hakTOpbl MPOU3BOJCTBA, ONPEAEIAETCS MPeNeIbHON MOJIE3HO-
CTbI0, KOTOPOH OHM O0JIaJal0T C TOUKU 3peHus nokymnarens. [lonstue uznepxex
B Map’KWHAJUCTCKOM SKOHOMUYECKOH TEOPHHM OTHOCUTCS K OTAEIIBHOMY Ipen-
OPUATHIO, U3JEPKKA U JOXOJbl KOTOPOTO0 paccMaTpUBaOTCA Kak (PYHKIUU OT
MmaciiTaba nmpou3BOCTBA.

ABctpuiickuii Teopetuk ®. Buzep pazpabotan CyOBEKTUBHYIO TEOPHIO
M3EPKEK aJbTEPHATUBHBIX BO3MOKHOCTEH. COrnacHO 3TOW TEOpUM IEHCTBU-
TEJIbHBIE M3JEPKKHA MPOU3BOACTBA JAHHOTO TOBapa PaBHbI HAWMBBICIIECH IOJIE3-
HOCTH TeX 0J1ar, KOTOpoe 00IIEeCTBO MOIJIO Obl MOJIYYUTh, €CJIU ObI 1O APYTOMY
HCIIOJB30BaJI0 3aTpPavyeHHBbIE IPOM3BOACTBEHHBIE pecypchl. [lepeBoa Ha maTe-
MAaTHYECKYI0 OCHOBY B3IJISIIOB Map>KMHAIMCTOB NPEACTABUTEISIMU aABCTPHUM-
CKOM IIKOJIBI CIOCOOCTBOBAJ MOSBICHUIO TEOPUU MUHUMU3ALINH U3IEPIKEK.

HNHcTUTYIIMOHAIMCTCKAsT TEOpHsl U3/IepKEK HanboJiee spKo MpeICTaBlIeHa
B paborax J».K. Knapka u JI)xona A. I'o6cona. [1epBbrit 3aHnMAancs mpooaemMoit
HAKJIQJHBIX PAacXOJ0B, a TAaKXKe MOJAPOOHO MCCIIEOBANl Pa3IMYHbIe THUIIBI U3/1EP-
KEK: WMHAUBUAyaIbHbIE M OOIIECTBEHHbIE, aOCOJIOTHBIE U JOMOJHUTEILHBIE,
(uHAHCOBBIE U TPOU3BOJCTBEHHBIC, KPATKOCPOUHBIE U JOJITOCPOUYHBIE. 3aciy-
roii J[kona A.I'oOcoHa OBLIO TO, UTO OH BBEJ IOHSATHE YEIOBEUCCKHE H3ICPIK-
KM, KOTOPBIE U3MEPSIFOTCS, 10 €0 MHEHHUIO, KAYECTBOM M XapaKTE€POM TPYAOBBIX
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YCUJIUH, CHOCOOHOCTSIMU JIUL], JAEJIAIOIIUX 3TH YCUIIMS, a TAKKE C TOUKU 3pEHUs
pacnpeziesieHus: TpyAa B 00ILECTBeE.

Heoxnaccnueckue KOHLENUIMU U3AEPKEK NMPOU3BOJICTBA PACCMATPUBAIOT
UX Kak CyMMY 3aTpaT (IIOCTOSIHHBIX U NEPEMEHHBIX) Ha MpHoOpeTeHue (akTo-
POB IIPOU3BO/ICTBA.

B nocnennee necsatmnerne XX Beka IMHUPOKYIO U3BECTHOCTh IpHOOpena
TEOpHsI TPAHCAKLIMOHHBIX H3JIEPKEK, pazpadaTbiBacMasi MPEACTABUTEISIMU He-
onHctuTynnoHanu3ma. Ciofja OTHOCST TJIaBHBIM 00pa3oM H3AEpKKH oOpaiie-
HUA, T.€. PacXOJbl MO peaM3alii ToBapa (pekiama, COAEp>KaHHE PBIHKOB U
T.1.). IloHATHE TpaHCAKIIMOHHBIX HM3JCPKEK BBEJI AMEPHUKAHCKUNA SKOHOMHUCT
P.Koy3. Ilo maenuto K.Oppoy, TpaHCaKIIMOHHBIE U3JEPKKU B SKOHOMHKE I10-
I00HBI TpeHuio B (¢u3nuke. HEOMHCTUTYIIMOHANHUCTHI CYUTAIOT, YTO (YHKIUS
PBIHKA 3aKJII0YAETCs B DKOHOMHMHU TPAHCAKLIMOHHBIX U3ACPKEK, a IJIABHBIM €0
IPEUMYILIECTBOM BBICTyNAeT TEHICHIMS K MUHUMM3ALMK 3aTpaT Kaxa0ro yya-
CTHHMKA OOMEHa Ha MoJly4YeHUue NHPOpMaIUH.

VYnpasieHue 3arpaTamu, UX MPaBUIbHOE U3MEPEHHUE MO3BOJISET Olle-
HUTb 3(PPEKTUBHOCTD XO3SHCTBEHHON AEATEIbHOCTU MPEINPUITHS, B TOM YHUC-
Je:
- 0011Yy10 A PEKTUBHOCTH PAOOTHI;
- 3(ppexkTUBHOCTH OTAEIBHON MPOIYKINU, ACCOPTUMEHTA;
- 3(ppeKTUBHOCTH NPUHATHSA PELICHUI PyKOBOACTBA.
[Tpr moHMMaHWU B3aUMOCBSI3U MEX/Y 3aTpaTaMy MPEANPHUATHS U €TO
3¢ (HEeKTUBHOCTHIO MOXKHO YCTAHOBUTH KOHTPOJIb HaJ HUMH B LENSIX MPUHITHS
MEHEKepaMH ONTHUMAIBHBIX PEIICHUA M JOCTHKEHHUS MAaKCHMAalIbHOM KOHKY-

PEHTOCIIOCOOHOCTH.
||

A heKTUBHOCTb AEATENbHOCTHU
npeanpuaTUa — COOTHOLLEeHue 3aTpaT U

pe3ynbTaToB
ITPOLIECC
3aTparbl Pesynbrars
I[MPOMN3BOACTBA
I Pecyplcm B l
Pecypcehl Ha mpomecce Pecypcel Ha
BXOHC TpaHc(hopMau BBIXOJC

[Tox SKOHOMUYECKMM YIpaBIECHUEM MOHUMAETCS TEKylllee BHYTpUPUp-
1
MEHHOE IJIAaHUPOBaHUE (COCTaBJIEHUE OIO/KETa ) U KOHTPOJb 3a UTOTaMHU XO-
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3SIUCTBEHHOMN NeATENHbHOCTH (OIOJKETHBIM KOHTPOJIb). DKOHOMUYECKOE YIIpaB-
JIEHUE CTPOUTCS Ha psAJie IKOHOMHUYECKH LIeJICHANIPABICHHBIX PEUICHUMN, B CBOIO
ouepe/ib ONMUPAIOUIMXCS HA aHAJIW3 U pacueTbl. Takum 00pa3oM, Bce paHee CKa-
3aHHOE MO>KHO IMPEJICTaBUTh B BUJE CIeAYIOMMX cxeM (cM. puc. 1.1 u 1.2).
UToOBI ynpapisTh 3aTpaTaMHd HaJIO0 3HATh M3 KaKUX COCTABJISIFOIIUX
OHM CKJIQJIBIBAIOTCS, KaK KIACCU(PUIIUPYIOTCS U B KAKHE TPYIIbl 00bEIUHSAIOTCS,
IJIe OHU BO3HUKAIOT U Kakue (GaKTOPhl HA HUX BO3CHCTBYIOT.
JIJ1st 5TOTO TIOCTOSIHHO HY>KHO COOMpaTh COOTBETCTBYIOIILYIO WH(MOP-
MaIll1Io, aHAJIM3UPOBATh €€ U Ha 3TOM OCHOBE MPUHUMATH a/ICKBATHBIC PEILICHHUS.
TakuMm o0pa3oM, MOXKHO YTBEPKAaTh, YTO YMpPABJICHUE 3aTpaTaMu
BKJIFOYAET:
- MPUMEHEHUE CHUCTEMHOTO MOAXOJa JJIsl ONpEeeTCHUs peabHbIX 3a-
Tpar;
- IOHUMAaHHE MPUYUHBI UX BO3ZHUKHOBEHMUS;
- TIPUHSATUE MEp I YIy4dIlEHUs CTPYKTYpPBI 3aTpaT MPEANpUsITHS Ha
OCHOBE aHallu3a ce0ECTOMMOCTH, €€ CHM)KEHHME U IPOBEIAECHHE COOTBETCTBYIO-
1€l CTPAaTErM4eCKON MOJIUTHKY;
- OTCJIC)KMBAHUE BO3MOXKHOCTEH JIJIs1 SKOHOMUH PECYPCOB (CPEJICTB).

Tema 5. AHAJIN3 CUCTEMBI (B3AUMOCBA31) «3ATPATBI- BbI-
[TYCK-ITPUBbIJIb» KAK MHCTPYMEHT OBOCHOBAHUWA ITPONU3BO/I-
CTBEHHO — MAPKETHUHI'OBBIX PELIIEHMIA
1. CVP — ananu3: nonarue, GyHKINH, TPAKTUIECCKUI aCIeKT.

2. [Monxoasr u metoasl CVP — anamm3a.
3. OnepanroHHasi aKTUBHOCTD ¥ YyBCTBUTEIBHOCTH MPUOBLIH.

JlutepaTypHbIC HCTOYHUKU:

ocHoBHBIE: [2, cTp. 96-103], [4 cTp. 44-51], [8 ctp. 360-374], [9, cTp.72-
84, 174-188]

nonongHuTeabHbIe: [3, cTp.101-135], [4, cT1p.109-114], [5, ctp.112-116,
203-235], [6, cTp.73-98, 108-136].

1.CVP — ananuz: nowsamue, ynxkyuu, npaxmudeckuil acnekm.

KpaTtkocpouHble penieHnst KacaroTcsl BOITPOCOB BKJIAA SIUHUIIBI TTPOTYK-
Y B OOIIYI0 MPUOBLIL B pe3ybTaTe YIPABICHUS aCCOPTUMEHTOM MPOTYKITHH,
00bEMOM 3aKa30B, 00BEMOM CIPOCa U MPOJAXK, CEOECTOMMOCTBIO U LIEHAMHU, a
TaK)K€ BOIIPOCOB 0€3yOBITOYHOCTH MTPOU3BOCTBA.

Cucrtema OCHOBHBIX TIOKa3aTelel, XapaKTepH3YyIOImUX AesITeIbHOCTD
NPEANPUATHS, BKJIOYaCT OOBEM NPOW3BOJCTBA, 3aTpaThl U (PMHAHCOBBIA pe-
3yJbTaTa B Buje NpuObUTH. VX B3aMMOCBS3b MOYKHO OTCIICUTh U OTPA3UTH TIPH
oMot CVP — ananu3a unu cuctemsl «3aTpathl — 00bEM - TPUOBLITBY:

- «Costy» - 3aTpaThl;

- «Volumey - 00beM TPOU3BOACTBA, COBITA;

- «Profity - mpuObLIb;

- aHaJIM3 - UHCTPYMEHT, 00€CTIEUNBAIOIINI HAYYHBIA MOJXO K yIpaBiie-
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HUIO TIPOU3BOJCTBOM.

DTOT METOJ yHpaBiIeHYECKUX pacueToB ObLI mpemyiokeH B 1930 r. ame-
PUKAHCKUM HHXeHepoM YourepoMm PayTeHIITpaxoMm moj Ha3BaHWeM rpaduka
KPUTHUYECKOTO 00bema mpou3BoAcTBa. [logpoOHO Map:KMHAIBHBIN aHaIu3 ObLI
omnucaH B oreduecTBeHHOM uTepatype B 1971 r. H.I'. UymadeHko, a mocie Hero
- A.I1. 3yAuIuHbBIM.

CVP — ananu3 - 3T0 COBMECTHBIN aHalIM3, KOTOPBIA OTCJIECKUBACT 3aBU-
CUMOCTh (PMHAHCOBBIX PE3YyJbTATOB JACSITCIBHOCTH, YPOBHS 3aTpaT U 00bEMOB
MIPOU3BO/ICTBA.

Otnecenne CVP- anHanm3a Kk QyHKITUSAM YIIpaBIECHUS 00YCIOBICHO PSIOM
0043aTENbCTB!

- aHaJU3 MPOU3BOJUTCS HA BCEX YPOBHAX YIPABICHHUS U BO BCEX MOApa3-
JEJICHUSAX XO3IUCTBYIOLIETO CYOhEKTa;

- aHAJIN3 CTPOUTCS HA €IMHOW METOJOJIOTUYECKOW OCHOBE, YTO JAET BO3-
MO>KHOCTb BbIpa0aThIBaTh OOIIME MOJIX0/IbI K OpraHU3alMK U MPOBEACHUIO aHa-
JU3a B PA3IMYHBIX OTPACisiX, PErMOHAX U JAPYTHX CTPYKTYPHBIX COOOIIECTBAX
XO34MCTBYIOIINUX €IUHUILI;

- aHaM3 (PUHAHCOBO-XO3UCTBEHHON JEATEIHLHOCTH SIBIISIETCS HEOOXOU-
MBIM 3JIEMEHTOM B CUCTeM€ (DYHKIMU YIpaBiICHUS MPEIIPUITHEM, TOCKOJIbKY
0e3 HEro He MOTYT PEAIM30BLIBATHCS U MHOTHE JApYyrue (PyHKIHH, B TEPBYIO
oudepe/lb CBSI3aHHBIE C MPUHATHUEM YIIPABICHUECKUX PEIICHUH.

Bce ympaBiieHueckue pemieHusi MOXKHO pa3/iefIuTh Ha KPAaTKOCPOYHBIE U
JOJITOCPOYHBIE.

['maBHBIMU cOCTaBIISIIONIMMHU aHau3a «M3nepxku — 00beM MpOU3BOICTBA
— npuObUIb» (CVP-ananu3) saBistorcs 3anac (GUHAHCOBOM MPOYHOCTH, MOPOT
PEHTa0ETbHOCTU U MPOU3BOICTBEHHBIHN (OMEPAIIMOHHBIN phIyar).

Meroguka CVP—ananmn3a no3BoysT YIPOCTUTh U CHU3UTh TPYAOEMKOCTb
pacyeTHBIX TPOIEAYpP, a TaKXKe MOBBICUTh d(PPEKTHBHOCTH MPUHUMAECMBIX
YIPABJICHYECKUX PELICHUM.

IIpuBeneHHbIe AaHHBIC MOKa3biBatOoT, uTo CVP—aHanmu3 mo3BOJSET OThI-
CKaTh Han0oJiee BBITOJHOE COOTHOIICHUE MEX]y MEPEeMEHHBIMU U YCIOBHO-
MIOCTOSIHHBIMU 3aTpaTaMu, IIEHOW M 00beMOM MPOU3BOACTBA Mpoaykiuu. Pac-
CMOTpPEHHBIE CUTYallMU CBUJETEIBCTBYIOT, UTO IJIaBHAs pOJb B BRIOOpE CTpare-
TUU TTOBEJICHUS OpraHu3alluy MPUHAIJICKUT BETUYMHE MAPKUHAIIBHOTO 10X0/1a.
OueBHUIHO, YTO JOOUBATHCS YBEIMYCHUS MPUOBUINM MOXKHO, YBEJIMYHUB BEJIMUUHY
Map>KUHAJIBHOTO J0X0/a. JIOCTHYh ATOTO MOYKHO Pa3HBIMU CIIOCOOAMU: CHU3UTD
[IEHY MPOJaXXH M COOTBETCTBEHHO YBEJIUYUTH OOBEM pealiu3allui; YBEJIUYUTh
00bEeM peayiu3allui U CHU3UTh YPOBEHb YCIOBHO-MIOCTOSIHHBIX 3aTpat, MpOIop-
[IMOHAJILHO H3MEHATHh NMEPEMEHHbIC, YCIOBHO-TIOCTOSHHBIE 3aTpaThl U O0BEM
BbITTyCcKa MpoAyKiuu. KpoMe Toro, Ha BEIOOP MOJEM MOBEACHUS OpTraHU3AINH
TaK)XK€ OKa3bIBAET CYIIECTBEHHOE BIUSHHE BEJIMUYMHA MApPKUHAIBHOTO JOXO/a B
pacuere Ha €IUHHUILY NPOAYKIMU. HBIMH CIIOBaMH, B UCIOJIb30BAHUU BEIUYHU-
HbI Map>KHHAJIBHOTO JI0X0/1a 3aJI0KEH KITI0U K PEIICHUIO TTPO0JIeM, CBI3aHHBIX C
3aTpaTamMu U JOXOJaMU OpPraHU3alIHH.
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2 I100x00b1 u memoowvt CVP — ananu3za.

[Ipu ucnonb30BaHUKM METOJUKHU aHANN3a «3aTpaThl — 00bEM — MPHUObLIbY)
CJielyeT IOMHUTh, UTO B €€ OCHOBE JIEKAT ONpPeIeTICHHbIEC TONMYIIEHUS], KOTOPbIE
MOTYT CYIIECTBEHHO BJIMSAThH Ha PE3yJIbTaThl HCCIICTOBAHUS.

[Ipexxne Bcero, HEOOXOAUMO MOMHHTH, YTO JTAHHBIE METOJMKH aHAIIM3a
MOTYT OBbITh IPUMEHEHBI JIUIIb MPU MPUHATUU KPATKOCPOUHBIX PEIICHUM.

Hwxe mpuBeneHbl TOMyCKH, KOTOPHIE MOTYT OTPAHWYUTHh TOYHOCThH M Ha-
JIEKHOCTh aHAJIN3a COOTHOIIEHUS «3aTPaThl — 00BEM — MPUOBLITLY:

[ToBenenue oOmUX 3aTpaT U BBIPYYKH JKECTKO OMPENEIICHO W JIMHEHHO B
npeaenax o0JIacTH peleBaHTHOCTH.

Bce 3aTpatbl MOKHO pa3feuTh Ha IEPEMEHHBIE M YCIIOBHO-TIOCTOSTHHBIE.

VY CcOBHO-TIOCTOSIHHBIE PACXOJbl OCTAIOTCS HE3aBUCUMBIMH OT 00beMa B
npeaenax 00JIacTH peleBaHTHOCTH.

[lepemenHbIe pacxoibl MPSMO MPOMOPIMOHATIBLHEI 00bEMY B Ipejaesiax
00J1aCTH peNeBaHTHOCTH.

[lena peanuzanuu HE MEHSETCA.

[lenbr Ha MaTepuaibl U YCIYTH, UCIOJIb3yeMbI€ B MIPOU3BOJICTBE, HE Me-
HSIFOTCSL.

[Tpou3BOAUTENBHOCTH HE MEHSIETCHS.

OTCYTCTBYIOT CTPYKTYpPHBIE CIABHUTH.

PeneBaHTHO Ha 3aTpaThl BIUSET TOJHKO 0OBEM.

OObeM MpPOU3BOJICTBA PABEH 00BEMY IMPOJAXK, WIM MU3MEHEHHS Hayajlb-
HBIX U KOHEYHBIX 3aIIaCOB B MTOT'C HE3HAYUTEIIbHBI (BIUSHUC U3MCHEHUS BEIIH-
YUHBI 3a11aCOB HAa aHAJIN3 COOTHOIICHHUS «3aTPaThl — 00beM — PUOBLTBY 3aBUCUT
OT TOTO, KaKOW METOJ OIICHKH 3aI1acOB IPUMEHSICTCS).

OpnHako, HECMOTpPS HAa 3TH OOBEKTUBHBIC OTPAHUYHMTEINN, B KaXIOW Oopra-
HU3AIMKA UMEETCS JIOCTATOYHO BO3MOKHOCTEH CHUIKEHUS, PYU HEOOXOUMOCTH,
CYMMBI U YIEIHHOTO BE€Ca YCIOBHO-TIOCTOSIHHBIX 3aTpat. K unciy Takux pesep-
BOB MOJKHO OTHECTH: CYIIIECTBEHHOE COKpAIllCHHE HaKJIaJHBIX PacxojoB (pac-
XOJIOB TIO YIIPABJICHUIO) MPU HEOIAronpusTHOM KOHBIOHKTYPE TOBAPHOTO PHIH-
Ka; IPOJIaXKy YaCTH HEUCIIOIb3YEMOTO 000PY/I0BaHUS M HEMAaTEepPUATbHBIX aKTH-
BOB C I€JIbI0 CHMIKEHUS MOTOKA aMOPTU3AIIMOHHBIX OTYUCIICHUH; IUPOKOE HC-
MOJIb30BaHNE KPATKOCPOUHBIX (DOPM JIM3WHTA MAlIUH U 000PYIOBaHUS BMECTO
UX MPUOOPETEHUs B COOCTBEHHOCTh; COKpallleHne 00beMa psiia MoTpedIsieMbIX
KOMMYHAJIbHBIX YCITYT U IPYTHE.

[Ipu ympaBieHWH TIEPEMEHHBIMH 3aTpaTaMH OCHOBHBIM OPHUEHTHPOM
JOJKHO OBITh 00CCTICUCHHE TIOCTOSTHHON WX DKOHOMHH, TaK KaK MKy CyMMOM
ATUX 3aTpaT U 00bEMOM MPOU3BOJCTBA M MPOJAXK CYIIECTBYET MpsMasi 3aBUCH-
MOCTh. OOecrnedeHre ITOW IKOHOMHH 10 TPEOIOJICHUS OpTraHu3alueil TOYKU
0e3yOBITOYHOCTH BEJIET K POCTY MAapKUHAIBLHOTO JTOXO0/a, YTO MO3BOJISIET OBICT-
pee mpeooIeTh ATy ToUKy. [locne mpeoonieHns ToUku 6€3yObITOYHOCTH CyMMa
HSKOHOMUU TIEPEMEHHBIX 3aTpaT OyJeT 00ecrneuynBaTh MPSIMON TPUPOCT MPUOBLITH
opranu3ammu. K 49uciy OCHOBHBIX pPE3€pBOB 3KOHOMHH TEPEMEHHBIX 3aTpat
MOHO OTHECTH: CHIDKEHHE YHCIICHHOCTH Pa0OOTHHUKOB OCHOBHOTO M BCIIOMOTa-
TEIBHBIX TPOU3BOJICTB 3a CUET O0ECIEeUEHUs POCTa MPOU3BOIUTEIHLHOCTH WX
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TPYJa; COKpaIlleHHe Pa3MepoB 3aMacoB ChIPhsi, MATEPUAJTIOB U TOTOBOM MPOAYK-
MU B MEPUOIbl HEOIATONPUATHON KOHBIOHKTYPBI TOBAPHOTO PHIHKA; oOecrneye-
HUE BBITOJHBIX JJISI OPTaHMU3AlMU YCIOBUU MOCTAaBKHU ChIPhS U MaTepUalioB U
IpyTHeE.

CreneHp KOHTPOJIS 32 BEJIMYMHOW NEPEMEHHBIX PACXOJ0B pa3jinyHa B 3a-
BUCHUMOCTH OT 00bEMa MPOJIaXK, YTO OOBSICHAETCA IMCUXOJIOTHEH MEHEIKEPOB.
Korna nabmromaercst Oym, ynpaBiisitolle€ CKJIOHHBI HapaluBaTh 00BEM MPOU3-
BOJICTBA U peaiN3alliy, a IpH CIaJe OHU HAYMHAIOT CIEAUTH 3a 3aTpaTtamu. [Ipu
CHIKEHUHU 00BheMa MPOoak OOBIYHO YMEHBIIAIOT OTITYCKHBIC 1IEHBI W YBEINYH-
BAIOT KOMMEPYECKHE PACXOJbl, B TO € BpPEMs J€JIAeTCs MOMbITKA MOBBICUTH
MIPOU3BOJIUTEIIBHOCTh TPY/1a, CHU3UTh TEKYUYECTh KaJAPOB U 3arOTOBUTH PECYPCHI
1o 0ojiee HU3KUM IIeHaM. JTO OJ{HA U3 MPUYUH OTPAHUYCHUS TPUMEHEHUS aHa-
JM3a COOTHOIICHUS «3aTpaThl — 00BEM — MPUOBLILY», TaK KaK MPH €ro MOCTPOe-
HUU JIOMYCKAeTCsl MPSIMO MPONOPIHOHANbHAS 3aBUCUMOCTh BEJIMYMUHBI TIEpe-
MEHHBIX PacXxoJI0B OT 00beMa 1 HE IPUHUMAETCS BO BHUMAaHUE BBIIICONUCAHHAS
MICUXOJIOTUS YIPABIISIOMINX.

VY CIIOBHO-TIOCTOSTHHBIE PAacXOAbl HE CTATUYHBI OT roja K rogy. OHu MOTyT
OBITb HAMEPEHHO YBEIWYEHBI i1 obOecriedeHus: 0oyiee MpUOBUILHONW KOMOWHA-
MW TPOU3BOJICTBA U PACHPEACIICHUS, 3TH U3MEHEHHS OTPa3sITCS Ha BBIPYUKE,
MEPEMEHHBIX M YCIOBHO-TIOCTOSIHHBIX pacxojax. Hampumep, MOXHO yBEJIUYUTD
pacxo/ipl MO MPOJaKe, 3aMEHUB PeaTn3alfio Yepe3 ONTOBUKOB Ha MPSIMYIO, He-
MOCPEACTBEHHO HA PhIHKE. JTa KOMOMHAIIUS Ta€T BO3MOXKHOCTb MOBBICUThH OT-
MyCKHYIO 1IeHY. MokeT ObITh IpHoOpeTeHo 00jiee COBpEeMEHHOE 000PYI0BaHHE
C LIEJIBIO COKpAIICHUS YJEIbHBIX MTEPEMEHHBIX pacxoAoB. Ho B HEKOTOPHIX CITy-
yasix 0osiee MyApbIM OYyJIE€T PEIICEHUE O COKPAIEHUU YCIOBHO-TIOCTOSIHHBIX pac-
X0JI0B, HApUMEP 3aME€Ha PO3HUYHON TOPTOBJIM Ha ONTOBYIO.

[Tocne Toro Kak caenaHbl OCHOBHBIE MPEIJIOKEHUS 110 U3MEHEHUSIM B yC-
JIOBHO-TIOCTOSTHHBIX Pacxojlax, MEHEIKEp IPOTHO3UPYET BBI3BAHHBIE 3TUM
MPEAJIOKCHUEM H3MEHEHUSI MPUOBUIM W yAETbHONW Map)kKu. YTpaBleHYECKUN
y4eT HEMPEPHIBHO AHAIM3UPYET MOBEJACHUE 3aTpaT U NEPUOIUUECKU ONIPEACIISIET
TOYKY IEpeoma.

VY CIIOBHO-TIOCTOSIHHBIE PACXO/Ibl SIBISIOTCS KOHCTAHTOM TOJIBKO IO OTHO-
IIEHUIO K JaHHOMY YPOBHIO JIESITEILHOCTH U B JJAHHBIN nepuoji Bpemenu. Opra-
Hu3anuu peako aocturaroT 100% ncnosib30BaHUsI MOIIHOCTEN, TOATOMY, KOTAa
MJIAHUPYIOTCS PaUuKaIbHBIE U3MEHEHHSI 00heMa, MHOTHE YCIOBHO-TIOCTOSTHHBIE
pacxo/ibl MMPUBOJAT K «HENPEABUACHHBIM MOTEPSIM» B pPe3yjIbTaTe yIpaBieHYe-
CKUX JICMCTBUM. Y 1ap, HAHECEHHBIN YCIOBHO-TIOCTOSIHHBIM PAacX0JaM, CHUKAET
TOYKY O€3yOBITOYHOCTH M JIa€T BO3MOXXHOCTH (pUpME BBIAEpKaTh OOJBIIOE
CHIDKEHHE 00BbeMa, MPEkKIE YEM MOSBITCS YOBITKH.

3 OnepaquHHaﬂ AKmMuBHOCNIb U 4y6eCcneumellbHoCnb npu6bmu.
BaxxneiM mokazarenem IMPOBCACHUA aHAJIM3a ACATCIIBHOCTHU IIPOHU3BOACT-
BCHHOI'O IPCAIIPUATUA ABJIACTCA HpOHBBOI[CTBCHHBIfI JCBCPUIK, T. €. OTO MCXa-
HH3M YIIPABJICHUA HpI/IGBIJ'II)IO OpraHu3aiuu, OCHOBAHHBIA Ha OIITUMM3aIINN CO-
OTHOHICHWA YCJIOBHO-IIOCTOSHHBIX W IICPCMCHHBIX 3aTpar. C ero ITIOMOIIBIO
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MO’KHO NPOTHO3UPOBATh U3MEHEHUE NMPUObUIM OpraHU3aluu B 3aBUCHUMOCTH OT
MU3MEHEHUs1 00beMa MPOJaX, a TAKXKE OMNPEHENIUTh TOUKY Oe3yObITOUHOW Jesi-
TEJIBHOCTH.

HeoOxoaumbIM yCIIOBUEM MPUMEHEHUS MEXaHU3Ma IMPOU3BOJICTBEHHOTO
JeBEpUJIKA SBISIETCS UCIIOIb30BAaHUE MAPKUHAJIBHOTO METO/a, OCHOBAaHHOI'O Ha
HOJpa3Ae/IEHUH 3aTpaT OpraHu3alii Ha yCJIOBHO-IIOCTOSIHHBIE U NEPEMEHHBIE.
Yem HUKE yNEIbHBIA BEC YCIOBHO-TIOCTOSHHBIX 3aTpaT B 00IIel cymMMe 3aTpar
OpraHM3aIfu, TeM B OOJbIIEH CTETIEHH U3MEHSETCS BeIMYMHA MPUOBLIN 10 OT-
HOILICHUIO K TEMIIaM U3MEHEHUS BBIPYYKU OpTaHU3aIIH.

Heo0xoaumMo OTMETHTh, YTO B KOHKPETHBIX CHUTYallUAX MPOSBICHUE Me-
XaHU3Ma MPOU3BOACTBEHHOIO JIEBEPHUIKA UMEET Psii OCOOCHHOCTEN, KOTOPHIE
HEO0OXOJAMMO YUUTHIBATh B MPOLECCE E€r0 MUCMOIb30BAHMS. ITH OCOOCHHOCTH CO-
CTOSIT B CIIETYIOIIEM:

[TonoxxurenbHOE BO3AEHCTBUE POU3BOACTBEHHOIO JIEBEPUIKA HAUNHAET
IPOSIBIIATHCS JIMILB [IOCJIE TOTO, KaK OpraHu3alys Mpeojoiesa TOUKy 0e3yObl-
TOYHOU CBOEH AesATeNbHOCTU. i1 TOro, 4TOOBI MOJOXKHUTENbHBIN 3PdeKT nmpo-
M3BOJCTBEHHOI'O JIEBEPU/Ka Hayall MPOSIBIATHCSA, OpraHu3alys cHavajga JI0JIK-
Ha TOJYYUTh JOCTAaTOYHBIA pasMep MapKUHAJIBHOTO J0XOAa ISl MOKPBITUS
CBOMX YCJIOBHO-TIOCTOSIHHBIX 3aTpaT. JTO CBSI3aHO C TEM, YTO OpraHu3auus 00s-
3aHa BO3MENIATh CBOM YCIOBHO-TIOCTOSIHHBIE 3aTPaThl HE3aBUCUMO OT KOHKPET-
HOTO 00bEeMa MPOJIaXK, TOITOMY YEM BBIIIIE CyMMa YCIOBHO-TTOCTOSTHHBIX 3aTparT,
TEM TI03Ke, TIPY MPOYNX PABHBIX YCIOBUAX, OHO JIOCTUTHET TOYKH 0€3yOBITOU-
HOCTH CBOEH AeATENbHOCTU. B CBSI3M ¢ 3TUM, [TOKa OpraHu3anus He obecnevunia
0€3yOBITOYHOCTh CBOCH JESITEIbHOCTH, BEICOKHI YPOBEHB YCIOBHO-TTOCTOSTHHBIX
3aTpaT OyAeT SBIATHCSA JOMOJHUTEIBHBIM «TPY30M» Ha MYyTH K JOCTHKCHHUIO
TOYKH 0€3yOBITOUHOCTH.

O¢ddexT mpor3BOACTBEHHOTO JIEBEPUKa HAUMHAET CHUKATHCS MO MEpe
JANTbHEHUIIET0 yBEIMUCHUS 00BbeMa MPOJAXK U yJaJCHUs OT TOYKU 0e3yOBhITOY-
HOoCTH. Kaxaplii mocaeayomuid mMpoIeHT MPUpocTa 00beMa npogax OyaeT mpu-
BOJIUTH K HapacTaoIleMy TEMITYy IPUPOCTa CyMMbI TPUOBLIH.

MexaHu3M NpOU3BOACTBEHHOIO JIEBEpHUKa UMEET U OOpaTHYIO HaIpas-
JIEHHOCTh — TP JI0O0OM CHIKEHUH O0BheMa MPOJAX B elle OONbIei CTENeHU
OyZeT YMEHbIIATHCS pa3Mep NPUObLIN OpraHU3alUu.

CymectByeT oOpaTHas 3aBUCUMOCTh MEXIy IMPOU3BOJICTBEHHBIM JIEBe-
pUIKEM U TPUOBLIBI0 OpraHu3anuu. Yem BhIle MPUOBLTE OPraHU3AIHNH, TEM
HUKe 3((PEeKT MPOU3BOACTBEHHOTO JEBEPUIKAa U HAOOOPOT. DTO MO3BOJISIET
CeNaTh BBIBOJ O TOM, YTO MPOM3BOJICTBEHHBIN JIEBEPHUIK SIBISETCS WHCTPY-
MEHTOM, YPaBHHUBAIOIINM COOTHOIIEHUE YPOBHS JOXOJHOCTH M YPOBHS PUCKa B
polLecce OCYIECTBICHUS MPOU3BOICTBEHHOM €SI TEIbHOCTH.

O¢ddexT mpou3BOICTBEHHOTO JEBEPUKA MPOSBISAETCS TOJIBKO B KOPOT-
KOM IIepuojie. DTO CBSI3aHO C TE€M, YTO YCJIOBHO-TIOCTOSTHHBIE 3aTpaThl OPraHU-
3allMM OCTAIOTCS HEM3MEHHBIMU JIUIIb Ha MPOTSKEHUH KOPOTKOTO OTpe3Ka Bpe-
MeHu. Kak Tonbko B mpolecce yBeIMUeHUs: 00beMa MpoJaxk MPOUCXOIUT Oue-
PEIHOM CKAYOK CyMMBI YCIIOBHO-TIOCTOSIHHBIX 3aTpaT, OpraHU3aluid HEO0O0XOau-
MO IMPEOJ0JIEBAaTh HOBYIO TOUKY 0€3yOBITOYHOCTH MJIM NMPUCHOCA0INBATH K HEl
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CBOIO MTPOM3BOJICTBEHHYIO JESATEILHOCTh. IHBIMH CIOBaMU, MOCIIE TAKOTO CKad-
kKa 3(pQeKT MpPOU3BOJCTBEHHOTO JICBEPUIKA MPOSIBISIETCS B HOBBIX YCIOBHUSX
X03sIICTBOBAHUS TTO-HOBOMY.

[Tornmanne MeXaHW3Ma MPOU3BOJCTBEHHOTO JICBEPUKA MO3BOJISICT Iie-
JICHAPABICHHO YIMPaBJISTh COOTHOIICHWEM YCJIOBHO-TIOCTOSHHBIX M MEPEMCH-
HBIX 3aTpaT B IEMAX MOBBIMCHUS JPQGEKTUBHOCTH TPOU3BOIACTBEHHO-
XO3SIICTBEHHOM AESITETbHOCTU MPH PA3IUYHBIX TEHACHIMSIX KOHBIOHKTYPHI TO-
BapHOTO PBIHKA U CTAAUAX >KU3HEHHOTO I[UKJIa OpraHu3alllu.

Hcnonp3oBaHne MexaHW3Ma MPOU3BOJCTBEHHOIO JIEBEPHIXKA, IIeJieHa-
MPABJICHHOE YMPAaBJICHUE yCIOBHO-TMIOCTOSHHBIMHU U TEPEMEHHBIMU 3aTpaTaMH,
OTepaTUBHOE U3MEHEHUE UX COOTHOUICHHS MTPU MEHSIOUINXCS YCIOBUAX XO35M-
CTBOBAHMSI MO3BOJHUT YBEIMUUTH NOTEHIIMAT (POPMHUPOBAHUS MPUOBLIN OpTraHU-
ct:1103178

YBenudeHne o0BEMOB MPOJIaX MPOAYKIIMK C BRICOKUM YPOBHEM MapiKH-
HAJIBHOTO JT0X0/1a OJIAarOMpHsTHO CKa3bIBACTCSI HA (PMHAHCOBOM ITOJIOKEHHUH OP-
raHU3allK, COKpaIasi TOUKy 0e3yOBbITOUHOCTH.

[Tpu cokpanieHnn CyMMbI IEPEMEHHBIX PACXO0B WJIK POCTE LIEH Ha Ipo-
JIa)Ky BO3pacTaeT MapKUHAIBHBIA JTOXOJ OpPraHU3alliu, a Touka 0e3yObITOYHO-
CTH COKpAIIaeTcs.

M3MeHeHne OCTOSTHHBIX PAacXO0B HE BIHSIET HAa pa3Mep Map >KMHAIBHOTO
70X0/1a, HO TIPUBOAMT K PE3KOMY CMEIICHUIO TOYKU 0€3yOBITOYHOCTH.

MapxuHanbHbIN aHau3 (aHaIU3 0€3yOBITOYHOCTH ) TTIO3BOJISIET:

1)60nee TOYHO HMCUMCIHUTH BIMSHHE (PAKTOPOB HA W3MEHEHHE CYMMBI
MpUOBUIA U Ha 3TOM OCHOBE OoJiee 3P(HEKTUBHO yIPaBISATh MPOLIECCOM POPMHU-
POBaHMSI U TPOTHO3UPOBAHUS €€ BETUIHHBI;

2)omnpenenuTh KpUTHUYECKH YpOBEHb 00beMa Mpoaaxk (Imopora peHra-
OeNbHOCTH), MOCTOSIHHBIX 3aTpaT, LEHbl NPU 3aJaHHOM BEJIMYMHE COOTBETCT-
ByIOITUX (paKTOPOB;

3)yCTaHOBUTH 30HY 0€30MaCHOCTH (30HY O€3yOBITOYHOCTH ) TIPEIPUSATHS;

4)ucUUCIUTh HEOOXOMUMBIA 00BEM MPOAAX IS TMOJYyYEHHUs 3aJTaHHOU
BEJTUYUHBI TPUOBLIH;

5)o6ocHOBaTh HanbOoOJIee ONTUMANILHBIN BapUAHT YIPABICHUECKUX pelie-
HUH, KAacaroIIUXCs W3MEHEHHS MPOW3BOJCTBEHHOW MOITHOCTH, aCCOPTUMEHTa
MPOAYKIINH, [ICHOBOM MOJWTUKH, BAPUAHTOB OOOPYIOBaHUS, TEXHOJIOTHUHU TPO-
M3BOJICTBA, MPHOOPETEHUST KOMIIEKTYIOIINUX JeTalel U APYrue C IeNbI0 MUHHU-
MU3AINAU 3aTpaT U yBEIUYEHUS TPUOBLIH.

CVP-ananu3 — 3T0 37eMEHT ynpaBjieHus] (UHAHCOBBIM PE3yIbTaTOM Ue-
pe3 TOuKy 0e3yObITOYHOCTH

JleiicTBrEe IPOM3BOJCTBEHHOTO phlUara 3aKJIF04aeTcsi B TOM, YTO MPH JIF0-
OOM M3MEHEHUH BBIPYUKH OT peajn3alui NpoaAyKLINH U3MEHEHNE IpUOBLTH BCe-
raa Oyner 6oJiee CUITbHBIM.
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Tema 6. [INTAHUPOBAHUE U [TPOTHO3MPOBAHUE 3ATPAT

1. O6bexkTuBHAs HEOOXOAUMOCTD TIJIAHUPOBAHUS 3aTparT.

2. bromkeTnpoBanue Mpy yrpaBiICHAH 3aTpaTaMH.

3. MeTopI TIIaHUPOBaHMS CE0ECTOUMOCTH.

JlutepaTypHbIC HCTOYHUKU:

ocHoBHbIe: [4, cTp. 131-150], [5 cTp. 161-134], [6 cTp. 87-96], [8 c1p.
367-374], [9, ctp.72-84, 174-188]

nononHuTeNbHBIC: [3, cTp.101-135], [4, c1p.41-47, 208-211], [5, cTp.112-
116, 203-235], [6, cTp.159-174].

O¢ddexTuBHYIO CUCTEMY YIpaBJICHUS NPEANPUATHEM, OCOOEHHO B YCIIO-
BUAX PBIHOYHOTO MPOM3BOJACTBA, HEBO3MOXKHO MOCTPOUTH 0€3 KaueCTBEHHOTO
rwianupoBaHus. C SKOHOMHYECKOM TOYKH 3pEHHUsI — 3TO CIOCOO OmpereseHus
HPOTNOPLUUN COBMECTHOM JIEATEILHOCTH, HAPSy C PHIHOYHBIM MEXaHHU3MOM.

1. Obvexmuenas Heobx00UMOCMb NIAHUPOBAHUS 3AMPAN.

C ynpaBineHYECKMX NO3ULUI IUIAaHUPOBAaHWE — BakKHeWIIas Oa3oBas
(YHKIMSA, KOTOpas OMPENENseT LENU CUCTEMbl U CHOCOOBI MX JOCTUKEHHS.
[InanupoBaHue — 3TO MPOIECC FIKOHOMUYECKOIO OOOCHOBAHUS PallMOHAIBHOTO
MOBEJEHUSI CyOBEKTa XO3SMCTBOBAHUS I JOCTUKEHUSI CBOMX LIeJel W 3ajau
Ou3Heca, CpeJICTBO KOOPAMHALIMY €ro ACSITENbHOCTH. MeTa IIaHyBaHHSI BUTPAT
- BU3HAYEHHS MOXJIMBOCTI HAHEKOHOMHIIIOTO BUTPAYaHHA MareplajabHUuX, TPY-
JIOBUX Ta FPOIIOBUX PECYPCIB HA OAMHUIIIO TPOTYKIIII.

[IpeumyiiecTBa MIaHUPOBAHUSL:

-ITomoraeT pemaTe 3aja4l pallMOHAIBHO U C HAMMEHBIIMMU 3aTpaTaMu

-ITomoraer ynydmuTh KOOPANHALMIO JEHCTBUI UCITOITHUTENEN

-O0ecneunBaet 6oJiee pallMOHAIILHOE UCIIOJIb30BAHUE PECYPCOB

-IloMoraer pyKoOBOAWTENSIM MBICIUTH MEPCIEKTUBHO, UCHOJIb30BaTh Oy-
IyI€ BO3MOKHOCTH

-ObecreunBaeT BO3MOKHOCTh KOHTPOJISI 332 COOBITUSIMH M TIO3BOJISIET
YIPaBJISATh UMH

-["'0TOBUT NpeanpuUsITHE K BOZMOXHBIM U3MEHEHUAM

-CriocoOCTBYET MOBBIIIEHUIO 00Pa30BaTEIBLHOTO YPOBHS MEHEIKEPOB U
Ap.

[InaHupoBaHue 3aTpat NPEANPUITUS — OJIMH U3 Hanbosee 3PPEeKTUBHBIX
MHCTPYMEHTOB YINPABICHUS UMH, HO, K COXAJICHHUIO, XOPOIIO 3a0bIThIi. Jlis
MIPOTPECCUBHOTO Pa3BUTHUS IUIAHbI IPEANPUATUSA JOJKHBI OBITh PEAIbHBIMU, HO
XKECTKUMH. BMmecTe ¢ TeM, IIaHupoBaHue He naHaies. Bo3aMOXHOCTH TIaHUPO-
BaHUS OIPAHUYEHBI PAIOM OOBEKTUBHBIX U CYOBEKTUBHBIX MPHUUKH.

Haubonee BaXKHBIMM M3 HUX SBIISIOTCS: HEONPEICICHHOCTb, MHOTOMEp-
HOCTb U CTOXaCTUYHOCTh PBIHOYHOM cpezpbl. [TannpoBaHue BhICTyNaeT Kak MH-
CTPYMEHT TPEOJI0JIEHUSI HEONpPEAeIEHHOCTH, OBICTPOrO M HEMpPEICKa3yeMoro
MU3MEHEHUS CPEJbl, YTPO3bl CO CTOPOHBI KOHKYPEHTOB, HECOBEPUIEHCTBA 3aKO-
HozaarenbeTBa. Ho 3Ta ke HeonpeaeneHHOCTh Cpebl HE MO3BOJISIET IPUHUMATD
pPELIEHMS C TOCTaTOYHOM CTENEHBIO TOYHOCTH.
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ITnanbl MOTYT OBITH KJIAaCCU(PUIMPOBAHBI CIETYIOIIUM 00pa3oM:

Onepamugnyvle niansl — TaKTUYECKHUE IIAHBI, KOTOPHIE IPSIMO CBA3aHBI C
JOCTUKEHMEM LleJIell OpraHu3aluy, HalpuMep IUIaHbl MPOM3BOJCTBA, SIBISIO-
muecs KpaTKOCPOUHBIMM, COPMYJIUPOBAHHBIMU B BUJAE TOJOBBIX WM KBap-
TaJIbHBIX OIO/KETOB.

Aomunucmpamuenvie nianbl — TAKTUUECKHUE IUIAHBI PA3BUTHUA U TOJ-
JEPKAaHUST OPTaHU3ALUOHHON CTPYKTYyphl. MX menp — co3aaTe OpraHu3aluio,
IIPU KOTOPOM MOTYT OBITh JOCTUTHYTHI JKE€JIA€MbIE YPOBHHU BBINOIHEHUS. OHU
ABJISIFOTCS CPEHECPOUHBIMU IIJIaHAMU, IIEPECMATPUBAEMBIMH €3KETOJTHO.

Cmpamezuyeckue niaHvl — TUIaHBI TEHEPATBLHOTO pPa3BUTHs OW3HECA U
JOJITCOCPOYHOM  CTPYKTYpbl oOpraHu3anuu. CTpaTerud OpraHu3aluyd Iepe-
CMaTpPHUBAIOTCSI HE CHUCTEMATUYECKH, a NPH HEOOXOIMMOCTH, HAIPUMEP MpH
BHEJPEHUN HOBBIX TEXHOJOTHM, N3MEHEHUU MPEANOYTCHHN MOTpeOHUTeNs, mo-
SBJICHUY HOBOT'O KOHKYPEHTA.

[TnanupoBaHue 3aTpaT MO HOCUTENSM IO3BOJIAET ONPEAEIIUT ce0eCTou-
MOCTb OTJEJIBbHBIX BUJOB MPOJAYKIMH, IO UX BUJAM - CE0ECTOMMOCTh BBIITyCKa
OPOLYKLHUH, PE3EPBBI €€ CHUKEHUS.

2 Bwoooicemuposarnue npu ynpagienuu 3ampamamu.

[Ipouecc OromKeTHPOBAHUS MPEIHA3HAUEH JJI1 ONTUMU3ALMKN paclpee-
JICHUSI PECYPCOB MIPEATPUSATHUS.

OITEPATUBHBIN BIO/IKET. DToT GIo/KeT Ha3bIBACTCA MmeKywum, ne-
puoouueckum 6100xcemom. OH TOKA3bIBACT MUIAHUPYEMbIC ONEpPALMKU Ha MPEe/-
CTOSIITUM TOJ JIJIsl CETMEHTAa WM OT/AEIbHOU (DyHKIMK opraHu3aiuu. B nporuec-
C€ €ro MOJArOTOBKM IMPOTHO3UPYEMbIE OOBEMBI MPOAAXK U MPOU3BOACTBA TPAHC-
(hOopMHPYIOTCA B KOJIMYECTBEHHBIE OLIEHKH JOXOJOB M PACXOJO0B IS KaxIOro
U3 JACUCTBYIOMIMX TOJIpa3/iejieHui opranu3zanuu. OnepaTuBHbINA OOKET BKIIIO-
qaeT B ce0s1 OrOKETHBIN (TUTAHOBBIN) OTYET O MPUOBLIAX U YOBITKAX, KOTOPHIA B
CBOIO ouepeb GOpMUPYETCS Ha OCHOBE TaKMX OIO/’KETOB, KaK OIOKET MPOAAK,
IIPOU3BOJICTBEHHBIN OIOJIKET, OIOJKET TOBAPHO-MATEPHAIBHBIX 3aMacoB H
OIO/KETHI PACXOOB.

BIOKET ITPOIAX. IIporno3 obbema mpojaxk SIBISETCS OTIPABHOMN
TOYKON W, BEPOATHO, KPUTUYECKUM MOMEHTOM BCEro Mpolecca MOoJArOTOBKU
Oro/pkeTa. brogker mpofaxk ompenensieTcss BhICIIMM PYKOBOJCTBOM Ha OCHOBE
MCCJIEIOBAaHMUM OTlIera MapKeTUHra. Bo MHOTMX cliydasix 00beM MpoJax orpa-
HUYMBAETCS UMEIOLIMMHUCS TTPOU3BOJICTBEHHBIMU MOIITHOCTSIMU.

Bromxer npoiax u ero ToBapHasi CTpyKTypa, IPeAoIpeaesisst ypOBeHb U
0011IMif XapakTep Bcel AesTeTbHOCTA OPTaHU3alliK, OKa3bIBAIOT BO3/ICHCTBHUE HA
OOJIBIIYIO YaCTh APYrUX OIOJIXKETOB, KOTOPHIE, MO CYIIECTBY, HOCTPOEHBI HA UH-
dbopmarmn, onpeneneHHoN B O10KeTe MPOoIaxK.

BIO/PKET PACXOJOB IIO IMTPOAAXE (KOMMEPYECKUX PAC-
XOJOB). B Hem aetanu3upyroTcsl BCe MPEAnojaraéMble pacxo/ibl, CBSI3aHHBIC
CO COBITOM MPOAYKIIMK U YCIyT B OyayieM nepuoje. Hekoropeie pacxobl, Ta-
KH€, KaKk KOMUCCUOHHBIC U TPAHCIIOPTHBIE 3aTPAThI, MOTYT OBITh IEPEMEHHBIMH,
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Ipyrue, HampuMep pacxojbl Ha pekiiaMy W 3apa0oTHas IulaTa CTapUIMX KOH-
TPOJIEPOB, ABJIAIOTCS TOCTOSHHBIMHU.

3a pa3paboTKy M HUCTOJHEHUE OI0JKETa KOMMEPUYECKUX PACXOJOB HECET
OTBETCTBEHHOCTh OTJIEN MPOJAK.

ITPOM3BOJICTBEHHBIM BIOJKET. ITocie ycTaHOBJICHUS ILIAHHpYe-
MOro o0beMa MpOoAaX B HATYpPaJbHOM BBIPAKEHUU MOXKHO OIPEACIUTH KOJIH-
YECTBO EAWHUIl MPOIYKIHMH WU YCIYT, KOTOpPble HEOOXOIMMO MPOU3BECTH,
9TOOBI 00ECTICUNTh 3aIlJTAHUPOBAHHBIC TIPOJAKH W HEOOXOIWMBINH YPOBEHb 3a-
nacoB. PyKoBOJCTBO cHavasia JAOJKHO OMPEACNINTh, OCTAHETCA JIU YPOBEHb 3a-
MacoOB TOTOBOW TPOAYKIIUU MPEKHUM JIMOO OH JOJKEH OBITh YBEIMYCH WM
YMEHBIIICH.

Ha ocHoBe wmHpOpMamuu O »XelaeMOM YPOBHE 3alacoB T'OTOBOW IIPO-
OYKIIUA W KOJWYECTBE CIWHUIL MPOJaX pa3padaThIBAIOT MPOW3BOICTBEHHBIIN
rpaduk.

BIOKET 3AKVYIIKWHCIIOJIbB3OBAHUA MATEPUAJIOB. Ilnano-
BbIE NMOTPEOHOCTH 3aKYyIKH MAaTE€PUATIOB U X UCIOJIb30BAHUSI MOTYT OBITh MOJI-
TOTOBJICHBI KaK B OJIHOM JIOKYMEHTE, TaK U B OTJACJIbHBIX CaMOCTOSITEIIbHBIX
OropkeTax. MHOTHE MIPEANOYUTAIOT SUHBIN TOKYMEHT.

B sTom Orompkere ompenensroTcss CPOKH 3aKyNKU U KOJUYECTBO CHIPHS,
MaTepualioB U MnoiaypadpuKkaToB, KOTOPOE HEOOXOIUMO MPUOOPECTH Jis BHI-
MOJHEHUs TMPOU3BOJACTBEHHBIX IUTAaHOB. Vcmonp3oBaHue MarepuagoB oOmpe-
JeISIETCSl TTPOU3BOJICTBEHHBIM OFOPKETOM W TIpEJIaraéMbIMU U3MCHCHUSIMU B
YPOBHE MaTE€pHUaIbHBIX 3alacoB. Y MHOXAasl KOJIMYECTBO €MHUI] MaTEpHUAJIOB Ha
MX OIICHOYHBIC 3aKYIIOYHBIC IICHBI, MOJYyYaIOT OI0JKET 3aKYIIKH MaTepUAJIOB.

BIO/IKET TPYIOBBIX 3ATPAT. DtoT Or0/KeT onpeaesieT Heo0xo-
nuMoe pabouee Bpems B yacax, TpeOyeMoe JIJIsl BHIIOTHEHHUS 3allJIAaHUPOBAHHOTO
o0beMa MPOU3BOJICTBA, MMOTYyYaEMOE YMHOKEHUEM KOJIMYECTBA €IMHUILL IPOAYK-
TOB WJIM yCIIyT Ha HOPMY 3aTpaT TPyJa B 4acax Ha eJUHUILy. B aTOM ke JToKy-
MEHTE WIM B OTACIBHOM ONPENEISIOTCS 3aTpaThl TpyAa B JICHE)KHOM BHI-
paXEHUU YMHOXXEHHEM HEO0OXOAMMOro padodero BPEeMEHHU Ha pa3IMYHbIC 4a-
COBBIE€ CTABKH OIIATHI TPYy/Ia.

BIODKET OBHIEINPOU3BOACTBEHHBIX PACXOJOB. Jlanubrit
OI0JKET TIPEACTABIIACT CO0O0M AeTANM3UPOBAHHBIN IJIaH MPEIoIaraéMbix Mpo-
M3BOJICTBEHHBIX 3aTpPaT, OTIWYHBIX OT MPSMBIX 3aTPAaT MaTEPHAIOB M TPSMBIX
3aTpar TPyna, KOTOPhIC JOJDKHBI OBITh MMOHECEHBI JJIS BBIMTOJHEHUS MMPOU3BO/I-
CTBEHHOTO TJIaHa B OyAyIlEeM MEepHo/Ie.

DTOT OIOJIKET UMEET JIBE LETIH:

* UHTETPUPOBATH BCE OFOKETHI OOIICTPOU3BOACTBEHHBIX PACX0JI0B, pas3-
paboTaHHbIE MEHEKEPaAMU T10 TTPOU3BOJICTBY U €r0 00CITYKUBAHUIO;

* aKKyMyJUpys 3Ty HH(OpPMAIMIO0, MPEIOCTaBUTh JAHHBIC ISl BBIYHUC-
JICHUSI HOPMATHBOB 3TUX PACXOJ0B HA MPEACTOAININN YUCTHBIN TIEPUOI.

BIOKET ObIIIUX 1 AIMUHUCTPATUBHBIX PACXOJIOB. Dtot
OIO/DKET TIPEACTABISIET COOOM NEeTATM3UPOBAHHBIN IJIaH TEKYIIUX OIMepaIuoH-
HBIX PacX0JI0B, OTJIMYHBIX OT PACcX0JI0B, HETIOCPEACTBEHHO CBS3aHHBIX C MPOU3-
BOJICTBOM M COBITOM, HO HEOOXOJAMMBIX JIJISl TIOJIICPIKAHMS IEATETLHOCTH B I1e-
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JoM B Oyaymem miepuoje. PaspaboTka Takoro Orojkera Hy)KHa sl oOec-
neyeHus: UHGOpMaIMK K TOATOTOBKE OI0/KeTa HAIMYHBIX CPEJCTB, a TAKXKE JJIs
Henel KOHTPOJIA 3TUX PAacXoA0B. BOIbIIYI0 YacTh 3JIEMEHTOB 3TOr0 OIOKETa
COCTABJISIIOT TOCTOSIHHBIE 3aTPaThl.

Dunancoswiti 6100xdcem — DTO TUIAH, B KOTOPOM OTPAKAIOTCS MpE-
noJiaraeMble UCTOYHUKH (DMHAHCOBBIX CPEJCTB M HAINpPABICHUS HUX HCIOJb30-
BaHUs. OUHAHCOBBIN OIO/DKET BKJIIOYAET B ceOs OIOKEThI KAaUTAIBHBIX 3aTpaT
U JICHEKHBIX CPEICTB OpPraHu3ali U MOJArOTOBIEHHBIE HA X OCHOBE COBMECT-
HO C TMPOTHO3HBIM OTYETOM O MPUOBUIAX M YOBITKaX NPOrHO3HBIE OyX-
rajJTepckuil 0anaHc U OTYET O PUHAHCOBOM MOJIOKEHHUH.

BIOJDKET KAIIMTAJIBHBIX 3ATPAT. Omnpenenenue HarpaBieHUN
KalUTaJIbHBIX BJIOKEHUN U TTOJIYYEHUE MHBECTUIIMOHHBIX PECYPCOB IJIsI HUX SIB-
JsieTCsl KOMIUIEKCHOM 3ajjauedl BCero yrpaniieHueckoro yuera. [IpoGnema co-
CTOUT B TOM, YTOOBI PEIINTh, KaKUE JIOITOCPOYHBIE aKTHBBI MPUOOPECTH WU
OCTPOUTh Ha OCHOBE BBIOPAHHOTO KPUTEPHS, YTO CBSI3aHO C OMpEAesICHUEM
penTabenbHOCTH MHBecTUlMM. MHpopMalius, kacaromascs JOJTOCPOYHBIX Ka-
MTUTAJIOBIIOKEHHH, BIUSET Ha cMeTy (OI0KET) HATMYHOCTH, 3aTparuBasi BOIpo-
ChI BBITIJIATHI MIPOLIEHTOB 33 KPEIUTHI, TPOTHO3HBIN OTYET O MPUOBLISIX U YOBIT-
Kax, MPOTHO3HBIN OyXraaTepcKuil 0amaHc, U3MEHsISI CaJIbJI0 Ha CUe€TaXx OCHOBHBIX
CPEICTB U JAPYTUX JOIATOCPOYHBIX aKTUBOB. ClieoBaTelIbHO, BCE PEUIEHUS MO
KalmuTaJbHBIM Pacxo/iaM JOJKHBI TUIAaHUPOBAThCA M BKIIOYAThCA B OOIIUIA
OIOKET.

Bce Tekymue OrIKeThl TECHO B3aUMOCBsi3aHbl. [IporHO3 mpopax —
MEPBBII 1Iar B MPOIECCE COCTaBIEHUS OO/KeTa. 3a HUM MOXET OBbITh MOATOo-
TOBJIEH OIOJIKET PacxoJloB IO mpojaxe (KoMMmepueckux pacxonoB). OT mpor-
HO3a MPOJAXK TAKKE 3aBUCUT MPOU3BOJACTBEHHBIN OIOKET, HA OCHOBE KOTOPOTO
pa3zpabaTbiBaeTCsl OIO/PKET 3aKyIKH/UCIOJIb30BAaHUS MAaTE€pPUaoB, OFOKETHI
TPYJOBBIX 3aTpaT U OOMIECTPOU3BOICTBEHHBIX PACXOOB.

OO6mmii OroKET

N

BrogxeTt
l Eiopet npon I Il kanvransHLo
¥ sarpar
BopxeTt NponasoacTaeHHbIiA
KOMMBPUMECIGN. PACXON0B SrorpReT Mportoa
BropxeT 3akyn ™ peanu3oeaHHoOR
HCNONLIOBAHIA NPOLYIsH
MaTepManos CmeTta
i I ENCHBIC
Aen
BiopreT
cpenm

Bropxer
oduwienp 3
CTBEHHRBEX PACXOnoe Nporr

Y

S I MporHoasuiR
‘ BiofpxeT oSUMX M ANMHHMCTPATVEHLX PACXCAOE J—)— W yORITKaX Gyxranmepcwsdi
e
e e e I ,!
[ OnepaTvBHLIA GODKET 1 (DUHAHCOBBIN
Sropxer

B OosblIMHCTBE ciTydaeB MiIaHbl OOUIMX U IMUHUCTPATUBHBIX PACX0I0B
U KalUTaJIbHBIX BIOKEHUN MPUHUMAIOTCS HA BBICIIUX YPOBHAX YIIPABIICHHUS.
OpnHako 3HauuTENbHAS YaCTh TaKOW HH(POpPMAILIUK MOXKET ObITh 0OpaboTaHa Ha
YpOBHE MOAPAa3/IeICHUI OpraHU3alMKi U BKIIOYEHA B IEPUOJINYECKUE OIOJIKETHI.

ITPOI'HO3HBIM OTYET O IIPUBBIIAX U YEBITKAX. Ha ocHoBe

MMOATOTOBJICHHBIX IICPHOJNYCCKHUX 6IOI[)I(CTOB rJIaBHBIN MCHCIZKCPp HJIM OUPCK-
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TOpP MO COCTaBJIEHHIO OIOJKETOB MOXKET HayaTh pa3pabdaTbiBaTh MPOTHO3 ceOe-
CTOMMOCTH peajlM30BaHHON MPOIYKIIUU COTJIACHO JIAHHBIM OIO/IKETOB HCIOJIb-
30BaHUs MaTepuajoB, TPYAOBBIX 3aTpaT M OOIIENPOU3BOIACTBEHHBIX PACXOIOB.
Nudopmarus o noxonax o6epercs u3 OropKera mpoaax. Mcmons3ys 1aHHbIE 00
0’KHMJIAEMBIX J0X0JaX U Ce0eCTOMMOCTU PEaTM30BaHHOM MPOAYKIIUUA U 10OABUB
uHopMaIuio u3 Or0KETOB KOMMEPUECKUX, OOIIMX M aIMUHUCTPATUBHBIX pac-
X0JI0OB, MOKHO TIOJITOTOBHUTH MPOTHO3HBIN OTYET O MPUOBLIAX U YOBITKAX.

[TPOTHO3HBIM OTYET O ®PUHAHCOBOM ITOJIOXKEHUN. TTocnexn-
HUM IIIarOM B MPOIIECCE MOATOTOBKHU OOIIEro OroJKeTa SBISIETCS pa3padoTKa
MPOTHO3a (PMHAHCOBOTO MOJIOKEHHUS WU MTPOTHO3ZHOTO OYXTaJITePCKOro Oananca
JUIsl OpTaHU3allMy B 1I€JIOM, MpEroaras, 4To 3allaHupOBaHHAasl JeATeIbHOCTh
NEeUCcTBUTENBHO OynieT uMeTh MecTo. Kak mokazano Ha cxeme (cM. c. 92), naH-
HbIE BCEX OFOKETOB MCIOJB3YIOTCS ISl OTUX MPOTHO30B. [locne moarotoBku
cMeThl (OroKeTa) JCHEKHBIX CPEJCTB, YK€ 3Has MPOTHO3HOE CallbJ0 Hadyailb-
HBIX CPEJICTB U ONPEAECIUB YHCTBIM JI0XOJ U CYMMY KalUTaJIbHBIX BIIOKCHUMH,
MO>KHO TIOJIFCOTOBUTH MPOTHO3HBIN OyXraiaTepckuil 0anaHc, KOTOPBIM SBISETCS
KOHEYHBIM MPOJTYKTOM BCETO MPOIECCa COCTABIICHUS OIOJIKETA.

MMeHHO Ha 3TOM 3Tame PYKOBOJCTBO JOJDKHO PELIUTh, NMPUHATH MpPEX-
JaraeMblid OOIIMI OIO/KET WM U3MEHUTH IUIAHBI U MEPECMOTPETh OTNIEIbHBIC
€ro 4acTy,

HNCIIOJIHEHUE BIOJIDKETA. BcCio OTBETCTBEHHOCTH 3a HCHOJHCHHE
O10/’KEeTa HECeT AUPEKTOP MO COCTABJIICHUIO OIOJKEeTa. Y CIIENTHOCTh 3TOT0 MPo-
1ecca OnpeessitoT 1Ba BaXKHBIX MOMEHTA.

1. Heob6xoauMoO TOYHOE M TPAaBWIBHOE MOHUMAHHE JEUCTBUU M lienen
BCEMHU OTBETCTBEHHBIMHU JIUIIaMHM OpraHu3aiuu. Bce, KTO BOBJeYeH B €€ Jnes-
TEJIbHOCTb, JIOJDKHBI 3HATh, YETO OT HUX OXKUJAIOT, U MOJYYUTh YKa3aHUs, Kak
JOCTUYb TIOCTaBJICHHBIX 1IEJEH.

2. He MeHee BaxkHa MOJAEPKKA U CUCTEMA MOOUIPEHUN CO CTOPOHBI BBIC-
mero pykorojctBa. Kak Obl HU OBII CIIOKEH MPOIIECC COCTABIICHHS OOJKETa,
OH YCIENIEH TOJIbKO B TOM CJy4yae, KOTJla PyKOBOJUTEIN CPEOHETO U HUXKHETO
YpOBHEW YyOEXKIEHbI, YTO BBICIIEE PYKOBOJCTBO JCUCTBUTEIBHO  3a-
MHTEPECOBAHO B KOHEYHBIX pe3yjIbTaTax M OyJIeT MOOMIPATH 32 BHIMOJIHEHUE 3a-
TJIAHUPOBAHHBIX 1IeJIeH OroJKeTa.

[Tponecc dopmupoBaHusl 1eJIei, ONpeAeTICHUsI TPUOPUTETOB, CPEJCTB U
METOJIOB UX JOCTHx)eHusl. OH 4acTo paccMaTpPUBAETCs KaK 3aBEPIIAOIIMI dTar
MIPOTHO3UPOBAHUSA, B MPOLIECCE KOTOPOTO MPUHUMAIOTCS PEIICHUS HAa OCHOBE
BBIOOpA TE€X WJIU UHBIX AJIbTEPHATUB Pa3BUTHUS — ATO IJIAHUPOBAHUE.

OCHOBHOE OTJIMYME MPOTHO3a OT IJIaHA, COCTOUT B TOM, UYTO MPOTHO3U-
PYIOTCSI T€ TIOKa3aTeNM, KOTOPBIMHU MPEANPUATHE HE MOXKET yHpaBisTh B MOJI-
HOI Mepe — 00BeM MPOJAXK, PUCKH U JACUCTBUS KOHKYpEeHTOB. OCHOBHAS IIEJb
MIPOTHO3WPOBAHUS — TIOJIYYUTh BO3MOXKHOCTh OIEHUTh padOTy KOMIIAHUHU HE TI0
dakTHUeCcKNM, a MO MOTEHIMATBHBIM TOoKa3aTensiM. BriOop MeTonoB, KOTOphIC
WCTIONB3YIOTCSL MPU MPOTHO3UPOBAHUHU 3aBUCHT OT BO3MOXKHOCTEH aHAJIUTHKA,
ATO MOTYT OBITh MATEMATHYECKUE WIJIM UHTYUTUBHBIE BHIBOIBI.

dakrorpaduyueckuii, IKCIEPTHBIA U KOMOWHUPOBAHHBIA 3TO METOIBI
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IPOrHO3UPOBaHUs. B OCHOBY MX BBIJICJICHUS MOJIOKEH XapakTep UH(POpMAIINH,
Ha 0a3ze KOTOpo# cocTaBisieTcsl MporHo3. IIporuo3 — 3To HayyHO 00OCHOBaHHOE
CYKJIEHHE O BO3MOKHBIX COCTOSIHUSAX 00beKTa B Oyayniem, 00 albTepHATUBHBIX
MYyTSIX U CPOKaX €ro CyliecTBOBAHUSI.

1) dakrorpaduueckue MeToasl 6azupyroTcs Ha dakTudeckoM uHpopMa-
[IMOHHOM MaTepuaje O MPOIUIOM U HACTOSIIEM Pa3BUTUU OOBEKTA MPOTHO3UPO-
BaHus. Yaille BCero MpUMEHSIOTCS MPU MMOMCKOBOM MPOTHO3UPOBAHUM JIJISI HBO-
JIOIIMOHHBIX MPOIECCOB;

2) SKCHepTHbIE (MHTYUTUBHBIE) METOJIbI OCHOBAaHbI HA HCIOJIH30BaHUU
3HAaHUU CHEIMATUCTOB-IKCIIEPTOB 00 0OBEKTE MPOTHO3UPOBAHUS U 0000IIEHUU
MX MHEHHH O pa3BUTHUH (MIOBEACHUMN) 00BEKTA B OyAyIlIeM. DKCIEPTHBIE METOIbI
B OOJIBITICH Mepe COOTBETCTBYIOT HOPMAaTHUBHOMY MPOTHO3UPOBAHUIO CKAYKOO00-
Pa3HBIX MPOIIECCOB;

3) KOMOMHHMPOBAHHBIE METObl BKIIOYAIOT METOJbI CO CMEIIAHHOW WH-
(bopMallIOHHON OCHOBOM, B KOTOPHIX B KaueCTBE MEPBUYHON MHGPOpMALIMK Ha-
PSy € DKCIIEPTHOM HCTob3yeTcs U (hakTorpaduyeckas.

[IporHo3upoBaHue € OJJHON CTOPOHBI MPEAIECTBYET INIAHUPOBAHUIO, A C
JIPYro — SIBIISIETCSL €r0 COCTABJISIONICH, T.K. UCIIOJIb3YETCS HA PA3HBIX CTaAUsX,
a UMEHHO: aHaJIu3 CPEeJIbl U OTNpEIeIICHHE YCIOBUN (DOPMUPOBAHUS CTPATETUH, B
X0JIe peanu3anuu miaHoB. [loHsATHE MPOTHO3UPOBaHUS IIUPE, YEM TLIAHUPOBA-
HUE.

3 Memoouw! naanupoeanus cebecmoumocmu.

Ha npaktuke HanOosiblliee paclpoCcTpaHEHUE MOJTYYUIIN JIBa METO/a Tijia-
HUPOBaHUS CE€0ECTOMMOCTH MPOAYKIIMU: HOPMATUBHBIA M IUIAHUPOBAHUE IIO
TEXHUKO-3KOHOMHYECKUM (akTopaM. Kak mpaBuio, OHU MPUMEHSIOTCS B TecC-
HOM B3aUMOCBSI3H.

CylHOCTh HOPMATUBHOTO METOJA 3aKJIFOYAETCS B TOM, YTO NPH IJIAHH-
pOBaHUU CE0ECTOMMOCTH MPOIYKIIUUA TPUMEHSIOTCS HOPMBI U HOPMATHUBBI U C-
M0JIb30BaHUSI MAaTEPUAIBHBIX, TPYIOBBIX M (PUHAHCOBBIX PECYPCOB, T.€. HOpMa-
TUBHAs 0a3a MpenpusITHS.

Merton miaHMpoBaHUS CEOECTOMMOCTH MPOAYKIIMM TI0O TEXHHUKO-
AKOHOMMYECKUM (haKTOpaMm sIBJISIETCS O0JIee MPEANOYTUTEIBHBIM 10 CPAaBHEHUIO
C HOPMATUBHBIM METOJIOM, TaK KaK OH MO3BOJISICT yueCTh MHOTHE (haKTOPHI, KO-
TOpbIe OYAYT CaMbIM CYIIECTBEHHBIM O0OpPa3OM BJIUSATH Ha CEOECTOMMOCTH IMPO-
OYyKUUM B TUIaHOBOM mepuojie. [Ipu 3TOM MeToJe YYUTHIBAIOTCS CJICAYIOIIHE
(akTophI:

1) TexHuyeckue, T.e. BHEAPEHUE HA MPEANPUATUU B TJIAHOBOM IEPUOIE
HOBOM TEXHUKH U TEXHOJIOTHH;

2) opranuzanuonsbie. [lox sTumMu (akTOpaMu TOHUMAETCS COBEPIIEHCT-
BOBAHME OPTraHMU3alMK MTPOU3BOJICTBA U TPyAa HA NPEANPUITUU B IIJIAHOBOM Iie-
puone (yriayOieHue crenuain3alidd U KOOTEPUPOBAHUS, COBEPIICHCTBOBAHUE
OpraHU3aIMOHHON CTPYK-Typbl YIpaBlIeHUs TMPEANPUIATHEM, BHEApEeHUE Opu-
rajgaoi opmsel opranuzanuu Tpyna, HOT u ap.);

3) usMeHeHne 00beMa, HOMEHKIIATYphl M aCCOPTUMEHTA BBHITyCKAEMOM
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IPOAYKIIUH;

4) ypoBeHb UHGIISIMN B TIJIAHOBOM TIEPUOJIE;

5) cnenuduyeckue GakTOpbl, KOTOPhIE 3aBUCAT OT OCOOEHHOCTEN MPOU3-
BOJACTBAa. Hampumep, 11 TOpPHBIX MPEANPHUATHA — HW3MEHEHHE TOPHO-
r€0JIOTUYECKUX YCJIOBUN pa3pabOTKU TOJE3HBIX HMCKOMAEMBIX; ISl CaXapHBIX
3aBOJIOB — M3MECHEHHE COJICP)KaHUs caxapa B CaXapHOH CBEKJIE.

Bce aTu dakTopsl B KOHEYHOM WTOTE BIUSIOT Ha 00BEM BBIMTyCKa TPO-
TYKITUH, TIPOU3BOUTEIHLHOCTE TpyAa (BRIPAOOTKY), M3BMEHEHHE HOPM U IICH Ha
MaTepHuaTbHBIC PECYPCHI.

Jlnst ompeneneHusi BEIUYHHBI U3MEHEHUS Ce0ECTOMMOCTH TPOIYKIIUU B
IJJAHOBOM TIEPUOJIC BCIIEIACTBUEC BIUSHUS BBHIMICYITOMSHYTHIX (DaKTOPOB MOTYT
OBITH MCIOIB30BaHbI CIIEAYIOMNE (HOPMYIIBL:

a) U3MCHEHHUE BEIMYMHBI CEOCCTOUMOCTH MPOAYKIIMHM OT U3MEHEHUS TIPO-
M3BOAUTEIHLHOCTH TPYIa;

+AC,, = (1 - —i—'—)],,, 100, %,

or

r7ie J31n — HMHJEKC cpeliHer 3apaboTHOM miatThl; J IT — HHJIEKC IPOU3BO-
TUTENBHOCTU TpynAa (BBIPAOOTKM); J3m — 101 3apabOTHOM IUIATHI C OTYHCIIE-
HUSMH Ha COLMAIbHBIEC HYK/IbI B CEOECTOUMOCTHU POIYKIUU;
0) U3MEHEHHE BEJIMYHUHBI CE0ECTOMMOCTH MPOAYKIUU OT U3MEHEHUS 00b-
€Ma MPOU3BOJICTBA;
AC, = (1 - JJ"“)J,,,'IOO,%.

v

riae Jyn — MHAEKC yCIIOBHO-TIOCTOSIHHBIX pacxoioB; JV — uHaekc o0be-
Ma MPOU3BOJICTBA; Jyll — 110JI1 YCIOBHO-TIIOCTOSIHHBIX PacXoJ0B B C€0ECTOMMO-
CTH IPOAYKIUY;

B) UBMEHEHHUE BEJIMYHUHBI CEOECTOUMOCTH POAYKIUU OT U3MEHEHHSI HOPM
Y 1IEH Ha MaTepHUAJIbHBIE PECYPCHI;

AC,, = (1=J3,°3)1J, 100, %,

rae J H — UHAEKC HOpM Ha MaTepHaJIbHbIE PECYPCHI; J — MHAEKC LIEH Ha
MaTepHajIbHbIE PECYPCHL; JM — N0JI1 MaTepHAIBHBIX PECYPCOB B CEOECTOMMO-
CTH IPOAYKIUH.

OOmasi BeMYMHA M3MEHEHUA Ce0ECTOMMOCTU MPOAYKIUHU B IJIAHOBOM
nepuojie coctaBut (DC o0m):

+AC 4, = +AC,, +AC, +AC,,.
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Tema 7. KOHTPOJIb 3BATPAT 1 CTUMYJIMPOBAHHWE S5KOHOMNU
PECYPCOB

1. XapakTepucTHKa KOHTPOJIS HaJI 3aTpaTaMHu.

2. lHCTpyMEHTBI KOHTPOJIS 3aTpart.

3. DKOHOMHUS PECYpPCOB M €€ CTUMYJIMPOBAHUE.

JlutepaTypHble HCTOYHHUKU:

OCHOBHBIC: [2, cTop. 80-84], [5 ctop. 172-183], [6 cTop. 97-101], [8 cTop.
272-297], [9, crop.72-84, 174-188]

JOTIOTHATEbHBIC: [3, cTop.48-53], [4, crop.60-63, 123-126], [5,
cTop.112-116, 203-235], [6, crop.159-174].

[IpakTka ydera W KOHTPOJS 3aTpaT Ha NPEINPUATHAX SKOHOMHYECKU
Pa3BUTBIX CTPaH CBUJETEIBCTBYET O TOM, YTO TOYHOMY HCUYUCIEHUIO CEOECTOU-
MOCTHU YJEJSAETCSl CEpPbEe3HOE BHUMAHUE, TaK KaK 3TO HEOOXOIUMO NSl yCIell-
HOTO YIIPABJICHUs JACATEIBHOCTBIO IpeAnpuATvs. TOIBKO pe3yJbTaTUBHBIN
KOHTPOJIb 3a 3aTpaTaMd OOECIEeUMBAET KOMIUIEKCHOE U  3(PPeKTuBHOE
yIpaBJICHUE.

1. Xapaxmepucmuka KoHmMpoJs HAO 3ampamamu npeonpusimusl.

CyiecTBYIOT pa3Hbie cepbl U BUIbI KOHTPOJIA. OHaKO OHU MOCTOSIHHO
MEHSIOTCSI, 00JaJal0T OTJINYUTEILHBIMA OCOOCHHOCTSIMA Ha KaXKJIOM TMpEeAIpH-
STUH, OTpaxkas creuuKy ero AesiTeIbHOCTH.

OpnHolt U3 TJIaBHBIX 3a7a4 JIIOOOTO MPEANPUITHS SBISIETCS KOHTPOJIb HaJl
3arpataMu. KOHTpoJIb 3aTpaT OCHOBaH Ha MPOLIECCE CPABHEHUS WIIM CONOCTAB-
JICHUSI UTOTOB U LI€JIEU U MO3BOISET HAKOMUThH WH(POPMALIHIO TSl TITITAHUPOBAHUS
Ha nepcrnekTuBy. [l03ToMy €ro MOXHO ONpeNeiauTh Kak IMpolecc, o0ecreyu-
Baromuii 3 PeKTUBHOE JOCTHKEHUE 1IETT OPraHU3alUU.

@OyHKIUU KOHTPOJS: yueT (coop, 00padoTka) M aHaIW3 UHPOPMALUU O
(dakTHUeCKNX pe3ysibTaTax NesaTeIbHOCTH, CPABHEHUE MX C MJIAHOBBIMH TMOKa3a-
TEJISIMU, BBISIBJICHUE OTKJIIOHEHUN M aHAIIU3 MX MPHUYUH; pa3padoTKa MEpOIpHsi-
TAW U1 JOCTHKEHUS IOCTAaBJICHHBIX Leser. K aneMeHTaM KOHTPOJISI OTHOCST
HaJIM4ue HEOOXOIMMON MH(POPMAIIMOHHON CHUCTEMBI ¢ OOpaTHOW CBS3BIO, aHa-
JIU3 TOJYYEHHBIX PE3yJIbTATOB B CPABHEHUM C MOCTABJICHHBIMU 3ajJa4aMH, CO-
MOCTaBJIEHUE PE3YybTATOB C LEIAMH MPEIbIIYIIEr0 NIEPUOA.

KoHTpomas Haj 3aTpatamMu He TOJKEH OBITh pa30BbIM MepomnpusitueM. J{iis
TOT0, YTOOBI CHUCTEMa KOHTPOJISl 3aTpaT Ha MPeanpusTHU Obuia 3P(EKTUBHOIM,
HEOOXOJIMMO BHAYajle BBIJACIUThH LIEHTPHI OTBETCTBEHHOCTH, /i€ (hOPMUPYIOTCS
3aTpathl. [Ipu MOCTpPOCHHHM CHCTEMBI KOHTPOJIA 3aTpaT HEOOXOJMMO Ompeie-
JIUTh:

- CHUCTEMY IMOJIKOHTPOJBHBIX MMOKA3aTeNe, COCTaB U YPOBEHb UX JCTaIH-
3aIuu;

- CPOKH MPEICTABICHUS OTYETHOCTH;

pacrpeielieHue OTBETCTBEHHOCTH 3a IMOJHOTY, CBOEBPEMEHHOCTh U JOC-
TOBEPHOCTh HWH(pOPMAIINH, COJIECPKAIEHCSs B OTUeTax MO 3arparaMm, TO €CTh
"HpuUBsA3aTh" CUCTEMY KOHTPOJIA K IEHTPAM OTBETCTBEHHOCTH Ha MPEAIPUATUH.
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2. KoHTposib HampaBiieH Ha BbISIBIICHUE, MPEIYNPEKICHUE OTKIIOHEHUN U
ornepaTuBHOE UX ycTpaHeHue. OCHOBHBIE cllaraeMble MPUHIMIIA YIPABICHUS 110
OTKJIOHEHUSIM:

* IpeJIBApUTEIHLHOE COCTaBICHNE HOPMATUBHBIX KaJbKYJISIUNA HA OCHOBE
TEXHUYECKU 0OOCHOBAHHBIX JEHCTBYIOUIUX HOPMATHBOB 10 OCHOBHBIM CTaThSIM
3aTpaT NpoU3BOJICTBA;

* YUYeT JIEUCTBYIOIIMX HOPMATHUBOB U OIpPEECICHUE UX BIUSHUS HA ypO-
BEHb c€0ECTOMMOCTH MPOAYKIIMH WIIA BBITIOJIHSIEMBIX PaboT;

- y4eT (aKTHIeCKUX 3aTpaT Ha MIPOU3BOJCTBO C JICJICHUEM UX Ha 3aTpaThl
110 HOPMAaTUBaM U C OTKJIOHEHUSIMU OT HOPMaTHBOB;

* YYET OTKIIOHCHHUH (DAaKTUIECKUX PACXOJ0B OT HOPMATHBHBIX 110 MECTaM
MX BOBHUKHOBEHUS, TPUYMHAM U BUHOBHUKAM.

['maBHOE Ha3HAYEHHWE HOPMATUBHBIX METOJOB — BBINOJHEHUE TPYIOBbI-
MU KOJUICKTMBAMH TUIAHOBBIX 3aJJaHUM TP MUHUMAJIbHBIX 3aTpaTax BCEX BHUJIOB
pecypcoB (TpyAOBBIX, (PUHAHCOBBIX, MATEPUAIBHBIX ).

O¢ddexTuBHAsS OpraHU3aIsi KOHTPOJISI U3JIEPKEK MPOU3BOJICTBA oOecIie-
YUBAETCS MIPUMEHEHUEM CHUCTEMbl HOPMATUBHOTO ydeTa. OCHOBHBIMM €€ Cla-
ra€MbIMU SBJISFOTCSL:

- MPEIBAPUTEIBHOE COCTABIECHUE HOPMATUBHBIX KAJIBKYJSIIUA Ha OCHOBE
TEXHUYECKU 00OCHOBAHHBIX JIEUCTBYIOIIUX HOPM pacXojia MO0 OCHOBHBIM CTaTh-
SIM U3JCPKEK MPOU3BOJCTBA B HATypaJbHOM U JICHE)KHOM BBIPAKEHUU U M C-
MO0JIb30BaHUE UX B YUETE;

- y4eT U3MEHEHUMN JIEUCTBYIOIIUX TEKYIIMX HOPM IO MEPE BHEAPEHHUS Op-
TaHU3AIMOHHO - TEXHUYECKUX MEPOIPHUITHI U ONpPEEICHUE BIUSIHUS ITUX U3-
MEHEHUH Ha YPOBEHb CEOECTOMMOCTH MPOAYKIIUY;

- Y4E€T OTKJIOHEHUH (PaKTUYECKHX PACXOJIOB OT JIECUCTBYIOLIUX HOPM IO
MEeCTaM MX BO3HMKHOBEHHUSA, 00BEKTaM ydeTa (BUJaM IPOIYKIUHU, paboT, yCIyT
WIM OJHOPOJHBIX W3MIENINN), CTAaThsIM PAcXOJI0OB, NMPUYMHAM U BUHOBHUKAM
(MHULIMAaTOpaM);

- y4eT (aKkTUYECKHX 3aTpaT Ha MPOU3BOJICTBO C MOJpa3eICHUEM 3aTpaT
10 HOpMaM, OTKJIOHEHUSIM OT HOPM U U3MEHEHUSIM HOPM.

Takasi opraHu3anusi yyera Mo3BOJISIET OCYIIECTBIISITh TEKYIIUA KOHTPOJIb
3a 3aTpaTaMu Ha MPOW3BOJACTBO, MOCKOJbKY (haKTUYECKHUE 3aTpaThl B TEKYILEM
y4eTE COMOCTABJISIIOTCS ¢ HOPMATUBHBIMU U BBISIBJISIIOTCS OTKJIOHEHUS OT HOPM.
Ucnonb3oBanue »Toil MHpOpMAIMKU Aa€T BO3MOXHOCTh NMPUHUMATh B Omepa-
TUBHOM MOPSJKE HEOOXOIMMbIE PEIICHUS B YIIPABIECHUU CEOECTOMMOCTBIO MPO-

TYKIIUH.

2 HHncmpymeHmuvl KOHMPOAsA 3ampam.

Cucrema CTaHIAPT-KOCT YAOBIIETBOPSIET 3aMpPOChl MPEANPUHUMATENS U
CIIYKUT MOIIHBIM HHCTPYMEHTOM JJISI KOHTPOJISI TPOU3BOICTBEHHBIX 3aTpat. Ha
OCHOBE YCTAHOBJICHHBIX CTAHJIAPTOB MOKHO 3apaHee OMpPEACIIUTh CYMMY OXKH-
JA€MBIX 3aTpaT Ha TPOM3BOJICTBO M PEAM3AIUIO0 U3JIETUIN, WCUUCIHUTH cebe-
CTOMMOCTD €IUHUITBI U3JICTUS JIJIsl ONIPEACIICHUS 11€H, a TAK’KE€ COCTaBUTh OTYET
00 oxumaemMbIx goxomax Oymymiero roaa. [lpu stoit cucreme mHpopmarms 06
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MMEIOIINXCS OTKJIOHEHUSX MCIIOJIB3YEeTCS PYKOBOJACTBOM ISl NPUHSITUS UM
ONEPATUBHBIX YIPABICHUYECKUX PEIICHUM.

Meton ydeTa 3aTpar CTaHIAPTKOCTUHT — 3TO METOJ KaJIbKYJIUPOBAHUS U
KOHTPOJIS 3aTpat, 0a3upyrONIMNCs Ha OCHOBE CTaHIAPTHBIX 3aTpaT W JI0XOJIOB.
Cucrema

CTaHJIAPT;KOCTUHT — 3TO MHCTPYMEHT YNPABJICHUS JIsl TNIAHUPOBAHUS 3a-
TpaT ¥ KOHTPOJIS 32 HUMU. Ero riaBHas 1ejib — KOHTPOJIb U PETyJIMPOBAHUE 3a-
TpaT Ha OCHOBE y4eTa OTKJIOHEHUHN (PaKTUUECKUX 3aTpaT OT HOPMATUBOB.

JlaHHBIM METOJ 3aKJII0YaeTCs B TOM, YTOOBI YYHUTHIBATH TO,Y4TO JIOJKHO
MIPOU30MTH, a HE TO, YTO MPOU3OIIIO U OTPAXKAIOTCSI HAPYIICHUS 3apaHee mpe-
JTyCMOTPEHHOTO MPOU3BOACTBEHHOTO 1UkAa. [loa cTaHaapToM MOHUMAIOT HOP-
My, KOTOpasi yCTaHABIIUBAETCA JJIsl U3MEPEHUSI Pacxojia peCypCcoB C LIEJIbIO CTHU-
MYJIMPOBAHUS U OLICHKH JESTEILHOCTH MepCOHaIa opranu3anuu. B ocHOBy cuc-
TE€MBbI “‘CTaHIAPT-KOCTUHT MOJIOKEHBI CJICAYIOIIUE MPUHIIUTIBI:

[JmpeaBapuTEIbHOC HOPMUPOBAHHUE 3aTpaT MO AJEMEHTAM M CTaThsIM 3a-
Tpar;

[JcocTaBiieHHEe HOPMATUBHBIX KaJIbKYJIALMH HA U3/ICJIUE U €r0 COCTaBHbBIC
4acTu;

[Jpa3nenbHBIM yYET HOPMATUBHBIX 3aTPaT U OTKIIOHEHHUM,

[JaHanmy3 OTKIOHCHUWH

[JyTOUHEHWE KaJbKYJISAIHUN TP U3MEHEHUH HOPM.

Pa3paboTkoit HOpPMAaTUBOB /1JI1 COCTABJICHUSI HOPMATUBHOM KaJIbKYJISIINUH,
COCTOWT B ONpPEACIICHUHU TUMA pa3padaTbiBa€MbIX HOPMATUBOB. B MexmyHapo1-
HOM MPAKTUKE UCTIONIB3YIOTCS YE€ThIPE OCHOBHBIX TUIIA HOPMATHUBOB:

- 0a30BHIC;

- UjcaJbHbIC,

- IOCTUKUMBIC;

- TEKYIIIHE.

ba3zoBbie HOpMaTHBBI, KaKk TOBOPUT CaMO Ha3BaHHUE, OTHOCATCA K JIOJTO-
BPEMEHHBIM U CITy>KaT UHAUKATOpaMU JI0JTOBPEMEHHBIX TEHJICHIIMIA COCTaBa 3a-
TpaT COOTBETCTBYIOIICH WM TEXHOJIOTHM MPOU3BOJACTBA. B cuimy sToro mpu us-
MEHEHUM TE€XHOJIOTHH MPOU3BOJICTBA, YPOBHS 1I€H U T.I. JAHHbIE HOPMATUBHI HE
MOTYT CJIYXHUTb JIJI1 KOHTPOJIS 332 TEKYIIUMU 3aTpaTaMy U CUTyaluei B 00J1acTu
M3CPKEK MPOU3BOJCTBA, TaK KAK OHU HE OTPAXKAIOT PeajbHON CTOMMOCTHU B
KOHKPETHBI MOMEHT BpeMeHHu. Ha mpakTuke 0a30Bble HOPMATHBBI HCIOJIb3Y-
IOTCSl JOCTATOYHO PEAKO.

NneanbHble HOPMATUBBI MOTYT MCIIOJB30BAaTHCS NIPU HAJTUYUU TaKUX YyC-
JIOBUM, KaK:

1) oTcyTCTBUE MEepepacxoa MaTepUasIoB U APYruX 3aacos;

2) OTCYTCTBHE HEMPOU3BOUTEILHOIO TPYAA;

3) oTcyTcTBHE aBapuid, IOPYU M JIPYTUX MPUYUH TMPOCTOEB 000PY/I0Ba-
HMUSI,

4) oTCYTCTBHE IPOCTOEB B MTPOU3BOJICTBEHHOM ITPOIIECCE.

Bce nepeunciieHHbIE YCIOBUSI OTHOCSITCSL K KATETOPUU HEpEaIbHBIX (Mae-
aJbHBIX), a IOTOMY HJ€albHbIE HOPMATUBbI IPAKTHUYECKH MAJIO UCIIOIb3YIOTCS B
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IPOU3BOJICTBE.

JlocTrkUMble HOPMATUBBI, KAK TOBOPUT MX Ha3BaHUE, MPEJCTABISIOT CO-
00li HOPMATUBBI, OTPAKAIOLIUE 3aTPAThl, KOTOPBIE JOJKHBI OBITH CHOpMUpPOBa-
Hbl 1pu 3GGEKTUBHON OpraHM3alMu MPOU3BOJCTBA, HO NPU HCIOIH30BAHUU
(hakTOpOB, OKA3bIBAIOIIUX BIUSHUE HA BBITYCK MPOIYKIUHU (BBITIOJIHEHHUE PadoT,
OKa3aHHWE YyCIyT). DTH HOPMATHBBI JOCTATOYHO IIMUPOKO PACHPOCTPAHEHBI HA
MpaKTHKE, TaK KaKk B CAMUX HOPMATHUBAX 3aJ0XKEHBbI KOPPEKTUPOBKHU Ha JIOMYC-
TUMBIH MIepepacxo]i MaTEpPUaIoB, Ha JOIMYCTUMbIE TOTEPU BPEMEHH Ha 00paboT-
Ky MPOAYKIINH, HA JOIYCTUMBIN BBIXOJT U3 CTPOSi 000pyAoBaHUs U T.1. [IpakTu-
YEeCKO€ HCIOJIb30BaHME MOJIOOHBIX HOPMAaTHUBOB CO3/aeT 0a3y Uid W3MEpEeHUs
OTKJIOHCHH, BO3HHMKAIOIIMX B XOJI¢ MPOU3BOJACTBA. VIHBIMU ClIOBaMH, JOCTH-
’KUMbIe HOPMATHUBBI MPEACTABIAIOT COOOM TOT YpOBEHb HOPMATHUBHBIX 3aTpaT,
KOTOPBIN JOIHKEH OBITh JOCTUTHYT.

JlocTr>kUMblEe HOPMATHBBI - 3TO TOT YPOBEHb HOPMAaTHUBOB, KOTOPHIH B
HauOOJbIIEH CTENEHN COOTBETCTBYET MpaKTHUEeCKoW peanuzanuu. OObIYHO 3TU
HOPMATUBBI pa3padaThIBAIOTCS B J[Ba dTaNa:

* Ha TIEPBOM 3Talle YCTAaHABIIMBAETCS YPOBEHb IMEPEMEHHBIX 3aTparT, T. €.
YpOBEHb 3aTpaT TpyJa MPOU3BOACTBEHHBIX pPa0OUYMX, OCHOBHBIX MaTepHajoB U
NEePEMEHHBIX TPOU3BOICTBEHHBIX HAKIIAIHBIX PACXO/IOB;

* Ha BTOPOM 3Talleé yCTaHABIMBACTCS YPOBEHb HEMPOU3BOJICTBEHHBIX HU3-
JEepKEK Ha €IWHUILYy MPOIYKIIUH, HAIPUMEpP, MPU COCTABICHUH CMETHI OIpee-
JISIOTCS TIOKA3aTeNH 3aTpaT Ha OTYETHBIN MepUOo/: 3aTpaThl Ha apeHy, Ha OIuIa-
Ty TpyZa YIpaBJICHYECKOTO MePCOHana, 00beM MPOU3BOJACTBA U T.1.

Tekymye HOPMATUBBI NPEICTABIAIOT COOOM BPEMEHHO JEHCTBYIOLIUE
HOPMATHBBI, KOTOPBIC JICHCTBYIOT B CUTYAIlHsIX, KOTJa OOBIYHBIC JOCTHKUMBIC
HOPMAaTUBBI HE MOTYT OBITH peajM30BaHbl B CHUJIY OTKJIOHEHHUW B XOJI€ MPOH3-
BOJICTBEHHOTO THporecca. Hampumep, B Cuily HEUCHPAaBHOCTH OOOpYyIOBaHHE
BPEMEHHO, /0 YCTpaHEHUs HEUCIPABHOCTH, pabOTaeT HUKE YPOBHS OOBIYHOU
IPOU3BOAUTENILHOCTH.

B mpaktuke paboThl MpennpusTUi Mpolrecc pa3pabOTKU HOPMATHBOB
OCYIIECTBJISIOT YIPABJISIONINE, KOTOPhIE B PaMKax CBOUX CTPYKTYPHBIX IOJI-
paszeneHuil JOJDKHBI pa3pabaThiBaTh ypOBEHb OxupaeMoil 3((PEeKTHBHOCTH,
OTIpe/ICTIIEMBI YPOBHEM HOPMATHBHBIX H3/ICPIKEK.

HopMmaTuBHbIE M3IEPKKH CPaBHUBAIOTCS C peasibHbIMH 3artpatamu. [lpu
ATOM YTPABISIOUINI aHATU3UPYET PACXOXKACHUE C TOUKU 3PEHHS MX MPUYUH U
OTBETCTBEHHBIX JHI. [Ipy MOIIOKUTEIBHBIX PACXOKICHUSIX BBISBISETCS YKOHO-
MUsl, TIPU OTPUIATENBHBIX -- TIepepacxoi. pyruMu cioBaMu, OCyIIECTBISETCS
yIpaBlIeHUE METOJAOM HCKIIOYECHHUS, T.€. HAauboJee CyIeCTBEHHbIE OTKIOHEHUS
B MHTEpecax yIpaBleHUS aHATM3UPYIOTCS Ha IPEIMET UX MUHUMHU3AIINY .

Jlnst opranuzanuu paOOThI 1O BBIABICHUIO OTKJIOHEHHH B XOJI€ MPOU3-
BOJICTBa METOJIaMU KOHTPOJISI HEOOXOJIMMO PacCMOTPETh YKPYNHEHHYIO KJlac-
cu(HKaIHIO OTKIOHSHHUH.

Bce oTkioHeHMss MOTyT OBITh CTPYNIHUPOBAHBI MO Py MPU3HAKOB, B
NEPBYIO OUYepeb M0 IBYM BaKHEUILINM:

* C TOYKH 3pEHHUS OCOOCHHOCTEW MX BO3HUKHOBEHUS M (HOPMHUPOBAHMUS

57



MH(POpMAIUH O HUX;

* C TOYKU 3pEHHUs MOCIEACTBUN MX BIMSHUS Ha MpOLECC MPOU3BOJCTBA,
KOHEUHBIN pe3yibTaT XO3UCTBEHHOW JEATENbHOCTH U AEATEIbHOCTh KOHKpET-
HBIX pa0OTHUKOB.

ITo 0coOeHHOCTSIM BO3HMKHOBEHUS U (OpMUpPOBaHUS HH(OpPMALMU OT-
KJIOHEHUS NOJIPa3elIstoTCs Ha CIEAYIOIINE TPYIIbI.

C mouxu 3peHusi IKOHOMU4eCKUX UHMepecos Y4acmHuKo8 npou3eo0cmeda
BCE OTKJIOHEHHS] MOXHO Pa3AeIUTh CIEAYIOIUM 00pa3oM:

* OTKJIOHEHHMS], YIIEMJIIOIIME WHTEPECHl JAHHOIO CTPYKTYPHOIO IOA-
pasnmeneHus Wid padoTHHUKA. BeposTHOCTh MOsSBICHUS MHPOPMAIUA OO0 ATUX
OTKJIOHEHHSX BECbMA BBICOKA, MOCKOJIBKY B 3TOM HEMOCPEACTBEHHO 3auHTE-
pecoBaHbl caMu Pa0OTHUKH, YCIOBHS AESATEIBHOCTA KOTOPBIX HAPYLIAIOTCS, YTO
HE MOXKET HE CKa3aTbCs Ha OLIEHKE UX TPyAa U KOHEUHOM PE3yJIbTATE;

* OTKJIOHEHHUs, HE 3aTParuBarolIUe UHTEPECOB JAHHOIO KOJUIEKTHBA WM
paboTHHKa. BeposTHOCTh MosABIEHUS MHPOPMAIMK O TaKMX OTKJIOHEHUSX CY-
IIIECTBEHHO HMKE, YEM B IIEPBOM CIIy4ae;

* OTKJIOHEHMSI, B KOTOPBIX JAaHHBIA KOJUIEKTUB WM PaOOTHUK 3aWHTEpe-
coBaHbl. /{7151 BBISBICHUS TaKMX OTKJIOHEHMH HEOOXOJUMO MPHUMEHSATH CIEIU-
aJIbHBIC ITPUEMBI KOHTPOJIS.

[Ipouecc nnpopmupoBanuss 00 OTKIOHEHHSX MEPBOMl I'PYIIIbI HE BbBI3bI-
BaeT MpodsieM, (PyHKIMM NEPBUYHOIO KOHTPOJSI HAAEKHO PEATU3YIOTCS pa-
OOTHHUKaMH, YbU SKOHOMHYECKUE MHTEPECHI YUIEMJIEHBI (HApUMEpP, CPBIB IO-
CTaBOK MOJy(paOpUKaTOB, KOMIUIEKTYIOUIUX W3JIE€JIUH, HE TMO3BOJISIOMIMIA JaH-
HOMY pa0OTHHKY WJIU 3BEHY BBIIIOJIHUTH MPOU3BOJCTBEHHOE 3a]aHUE).

[Ipouecc mHpopMupoBaHus 00 OTKIOHEHUSX TPEThEH TPYMIbI 3aTPY-
HuTeneH. TpeOyroTcs cnenuanbHble MEphl MO HEAOMYLIEHUIO MOAOOHBIX OT-
KJIOHEHUH (Harpumep, Npyu U3MEHEHUH MTPOU3BOJICTBEHHOW NPOrpaMMBbl HE Obl-
JM BHECEHbl M3MEHEHUs B MOTpeOJIeHnE MaTepUajbHBIX WM HSHEPreTHUECKHUX
pPECYPCOB, B pE3yJIbTaTe€ BO3ZHUKIIM UX W3JMILKH, «HE3ACITy)KECHHAs! S3KOHOMMUS).
PacnipocTpaHeHbl B BbISIBICHUH MOJOOHBIX OTKJIOHEHUN KaK pacueTHbIE METOMbI
KOHTPOJISA, TaK M (paKkTUUecKass KOPPEKTUPOBKA PECYPCHOr0 OOeCHedeHus Mpu
MU3MEHEHUH POU3BOJICTBEHHON TPOrPAMMBI.

Ilo cmenenu ompasicenus 6 yueme OTKIIOHEHUS TIOJIPA3EISIOTCS TaK:

* BBISIBJICHHBIEC TIPU MEPBUYHOM KOHTPOJIE B MOMEHT BO3HUKHOBEHUS MH-
dopmanuu. Takue OTKIOHEHUS Haubojee «yI100HbD) B HH(POPMATUBHOM ILJIaHE,
MTOCKOJIBKY €CTh BO3MOKHOCTb MOJTYYUTh HEOOXOAUMYIO0 HH(POPMALIUIO B JIIOOOM
00beMe HENOCPEACTBEHHO NPH €€ BO3ZHUKHOBEHUHU. DTH OTKIOHEHHS B CBOIO
ouepe/lb MOAPA3ICISAIOTCS Ha OTKJIOHEHHUSI, BBISIBICHHBIE CIOCOOOM (hakThye-
CKOT'0O KOHTPOJISL UJIM CIIOCOOOM KOHTPOJISI HH(POPMALINH;

* HE BBISIBJICHHBIE [IEPBUYHBIM KOHTPOJIEM. DTH OTKJIOHEHHSI MOXKHO TaK-
e MOJAPa3eIUTh Ha HECKOJBKO TPYII, B YACTHOCTH, HA HEYYTEHHBIE U COTJIa-
coBaHHble. HeyuTeHHble BO3HHMKAIOT MpPU IOCIEAYIOIIEM KOHTPOJIE WH-
dopManuu ¥ JOKYMEHTOB. VX CyIIeCTBEHHBIM HEJIOCTATKOM SIBIISIETCS HEBO3-
MO>KHOCTh BO MHOTHX CIy4asiX YCTaHOBUTH MPHUUYMHBI, BUHOBHUKOB U 0OCTOS-
TEIbCTBA HMX BO3HMKHOBEHMS, UYTO HE BCErjJa MO3BOJSET 3(P(PEKTUBHO HC-
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M0JIb30BaTh JaHHBIE O HUX B yrmpaBieHUU. COrjacoBaHHbIE OTKJIOHEHUS TaKKe
OTHOCATCS K YUCITY (PAaKTUYECKU HEYYTEHHBIX, XOTsI (POPMaJIbHO OHU BBISIBJICHBI.
OpnHako 1M3-3a BO3MOXKHOCTH B3aMMHOMW JIOTOBOPEHHOCTH O MYTSIX U CPOKax OblI-
CTpOM WX JMKBHJALUU MEXKAY y4aCTHUKaMHU MPOU3BOJICTBA MOCIEACTBUS YCT-
PaHsIOTCS HA YPOBHE MX BO3HUKHOBEHUS, HE GUKCUPYIOTCS B yUETe U, CJIEeI0Ba-
TEIbHO, JaHHBIE O HUX HE MEPEJaloTCs BHIMIECTOAIIMM MOApa3iesieHUsIM, Opra-
HaM YIpaBJICHHUS.

Pa3Mep He BBISIBIEHHBIX, HE YUYTCHHBIX B XOJ€ MIEPBUYHOTO KOHTPOJISA OT-
KJIOHCHHMI XapaKTepu3yeT KaueCTBO KOHTPOJISI M y4yeTa, KauyeCTBO MEPBUYHOM
uHpopmaruu. [IpruarHbI BOBHUKHOBEHUS HE BBISBJICHHBIX, HCYYTCHHBIX OTKIIO-
HEHUI pa3UyHbl: OTCYTCTBUE HEOOXOAMMBIX TEXHUYECKUX CPEJCTB KOHTPOJIS,
HEKBaIM(UITIPOBAHHOCTh PAOOTHUKOB, 3HAYUTEIbHAS TPYAOEMKOCTh KOHTPOJI,
CO3HATEJIbHOE MCKAXKEHUE JAaHHBIX, OTCYTCTBHE MOPSIAKA U MpaBui (Ipoueayp)
KOHTpPOJISL U Jp. HeyuTeHHbIe OTKIIOHEHUSI MOTYT OBITh BBISIBIICHBI Pa3IMYHBIMU
croco0aMu MOCJEYIONIEro KOHTPOJIA: MHBEHTapU3allMeld, pacueTHbBIM MyTeM U
T.IL.

Ilo cmpykmype OTKIOHEHHS ACHATCA HA MPOCTHIE, XapaKTEPUCTHUKA KO-
TOPBIX MCYEPHBIBAIOIIE SCHA, U KOMIUIEKCHBIE, T.€. UMEIOIIUE CIOKHYIO LIENb
IPUYUHHO-CJICICTBEHHBIX CBS3€H W PsiJ BUHOBHUKOB (MHHUIIMATOPOB) BO3HUK-
HOBEHUSI.

Ilo memodam pacyera OTKIOHEHHUS MOJPa3JECsAIOTCd HAa aOCOIIOTHBIE H
OTHOCHUTEJIbHBIE:

* MOJYYCHHBIE JO BO3HUKHOBEHHUSI XO3SIMCTBEHHOW omepanuu (BO3MY-
HIEHUS ). DTU OTKJIOHEHUs HanboJiee «y100HbD), MOCKOJIBbKY MOKHO OJTHO3HAYHO
ONPENCIIUTh NPUUUHBI UX BOSHUKHOBEHUS U BAHOBHUKOB;

* MIOJIyYEHHBIE B MOMEHT BO3HUKHOBEHUS XO3MCTBEHHOM onepauuu. NH-
dbopmatysi 0 TaKMX OTKJIOHEHUSIX MPUOIMIKEHA K CUTYallud BOSHUKHOBEHHUSI, YTO
MO3BOJISIET OOECIIEYUTH €€ MOJTHOTY U JOCTOBEPHOCTD;

* BBISIBIICHHBIE TMOCJI€ COBEPIICHUS XO3AWCTBEHHOW OINEpalud WIH 3a-
BEpIICHUS mpoliecca mpousBoacTBa. [lomyuuts uHbOpPMAIIMIO O TaKUX OTKIIO-
HEHUSIX CIIOKHEE.

C mouku 3penus O0ocmoeepHocmu OAHHLIX 00 OMKIOHEHUSX BCE OT-
KJIOHCHHMSI MOYKHO Pa3/iefIuTh Ha JOCTOBEPHBIE, MPEATOJIOKUTEIbHbIE (OpHEH-
TUPOBOYHBIE), HEJIOCTOBEPHBIE.

Ilo xapaxkmepy 603HuUKHOGeHUs1 OTKIOHEHUS TIOIPA3JIEISAIOTCS Ha CiIydai-
Hble (pa30BbIe), mepuoauueckue, cucremaruyeckre. COOTBETCTBEHHO U MOAXO-
IUTh K HUM HYKHO Mo-pazHomMy. Oco0oro BHUMaHHUs K cede TpeOyroT cucTteMa-
TUYECKUE OTKJIOHEHUSI.

1lo enuanuro Ha npoyecc npouzeoocmea OTKIOHEHUS TOJIPA3EISIIOTCS Ha
YCTpaHUMBbIE U HEYCTpPaHUMBIE.

Ilo enusanuto Ha pacxod pecypcoé OTKIOHEHHUS HENATCS Ha MOTEpU WU
JOTIOTHUTENBHBIA dPdEeKT B HaTypaibHOU (opme (TIepepacxojl Wid SKOHOMHUS
KOHKPETHBIX BUJOB MAaT€pUANIBHBIX PECYpPCOB, CTENEHb 3arpy3KH KOHKPETHBIX
MaTepUaIbHBIX PECYpPCOB, CTENEHb 3arpy3KdM KOHKPETHBIX BHJIOB 00OpPYIOBa-
HUS, YPOBEHb UCIOJIb30BaHUS paboveil CUibl U pabovYero BpeMEeHHU) U M0 CTOU-
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MOCTH (3KOHOMUSI, IEPEPacxo/l, HEM3MEHHOCTh 3aTpar).

Kpome Toro, omxnonenuss 6 ucnonvzoganuu pecypcog HeOOXOIUMO pas-
JEIUTh Ha CIEAYIOLIME TPYIIbI:

* OTKJIOHEHUS, BBI3BIBAIOIINE KOJUYECTBEHHBIE N3MEHEHUSI HEOOXOIUMBIX
IIPOU3BOJICTBEHHBIX PECYPCOB:

— OTKJIOHEHHUs B O00ECIEYEHUU IpeIMeTaMH Tpyaa (CPhIB MOCTABOK ChI-
pbs, MaTEpPUAIIOB, MMONY(PaOdpHUKaTOB, TOIIMBA, SHEPTUUA U T.II. WIH, HAOOOPOT,
MBJIMIIHASA HEeXeJlaTeabHas MOCTaBKa, MPUBOIAIIAS K 00Opa30BaHUIO CBEPXHOP-
MaTUBHBIX 3aMacoB; OTKJIOHEHHUS B 00€CIEYeHUH CPEJCTBAMH TpPyJAa, HEXBaTKa
WIM U3JHUIIEK 000pyAOBaHUs, €ro TMOJOMKAa W Pa3IHYHbIe BUIBI MPOCTOEB H
np.);

— OTKJIOHEHHs B 00€CIIEUeHNUU TPYIOBBIMH pecypcaMu (HEIOCTaTOK WU
M30BITOK paboyveil CUIIbI JJIsl BBITIOJIHEHUSI TPOU3BOJICTBEHHON MPOTPAMMBI, I0-
TEpH pabouero BpEeMEHH 10 Pa3HbIM MPUYUHAM UT.J);

* OTKJIOHEHUS, BBI3BIBAIOIINE KAUYECTBEHHBIE M3MEHEHHS UCIIOJIb3YEMBIX
IPOU3BOJICTBEHHBIX PECYpPCOB, HEOOXOJUMOCThH JOTOJHUTEIBHBIX TPYAOBBIX
YCUJINH KOJUIEKTHBA JJIsl X JINKBUIALINY:

— OTKJIOHEHHUSI TIOJIyY€HHBIX MIPEJAMETOB TpyAa MO KauyecTBY (HapYIICHUS
TUTIOpa3Mepa U Jp., BBI3BIBAIOIINE HEOOXOJAMMOCTb JOMOJHUTEIBHBIX 3aTpaT
Tpyaa);

— OTKJIOHEHHUSI B HCIIOJIb30BaHUM OOOpPYAOBaHMS (3aTpaThl MO PEMOHTY,
HaJjaJKe U TOMY 0JI00HBIE, BEIXOSIINE 32 YCTAHOBIICHHBIE PAMKH );

— OTKJIOHEHHUS, CBSI3AHHBIE C MCIOJb30BAHUEM JOIMOIHUTEIBHOIO pado-
YEero BPEMEHU B CBSI3U C HEXBATKOM TPYAOBBIX PECYPCOB.

[Ipn ocyiiecTBI€HUH KOHTPOJS 32 3THUMH OTKJIOHEHHSIMU HEOOXOJIMMO
UCXOJIUTh U3 TOTO, YTO Ty YacCTh, KOTOPAsi HE 3aBUCUT OT JIEATEIbHOCTH JAHHOTO
KOJUIEKTHBA WM pabOTHUKA (IIEHTpa OTBETCTBEHHOCTH), JOBOJBHO JIETKO OTpa-
3UTh B y4€Te, TaK KaK OHA HAXOJIUTCA MOJ KOHTPOJIEM JIHI, HEOCPEICTBEHHO
3aMHTEPECOBAHHBIX B UX (Qukcanuu. JOMOTHUTENbHBIE YCUITUS TIO JTUKBUIAINH
TaKUX OTKJIOHEHWM, KaK MPAaBWJIO, CTUMYJUPYIOTCS JONOJHUTEIBHOW OIUJIATOM,
T.€. MOOUIPStOTCs. {51 MOBBIIIEHHUS] TOCTOBEPHOCTH JTAHHBIX TaKOTO0 KOHTPOJIS
HEOOXOIUMO HMMETh JIMIb TOJTBEPKAAOINIYI0 MH(POPMAIINIO, OCYIIECTBIAThH
MOJTBEPKAAIOIINN KOHTPOJIb.

Ecnu nukBuaanus noJoOHBIX OTKJIOHEHHUM CBsA3aHa HE C MOOLIPEHUEM, a C
HaKa3aHueM pa0OTHHKOB JAHHOTO MOApPAa3/AesieHUs, HEOOXOIMMbI MEphbl aKTHB-
HOTO KOHTPOJIS;

* OTKJIOHEHUS, BBI3BIBAIOIME YMEHBIIECHUE TPYJIOBBIX YCHUJIUN JAHHOTO
MIPOU3BOICTBEHHOI0 KOJUIEKTUBA. DTH OTKJIOHEHHMS TAK)KE€ MOYXHO Pa3AesIUTh Ha
3aBUCSALIME U HE 3aBUCSIINE OT JAHHOTO LIEHTpa OTBETCTBEeHHOCTH. K unciy Ta-
KHX OTKJIOHEHUH OTHOCATCS: TOCTaBKa 0oJjiee Ka4eCTBEHHOTO MaTepHaa, Mpu-
BOJSIIAST K YMEHBIIEHUIO 3aTpaT Ha o0paboTKy (Hampumep, 3aMeHa MOKOBOK
TOYHBIM JIUTHEM ); U3TOTOBJICHHE WJIM MPUOOpeTeHrne 00Jiee MPON3BOIUTEILHOTO
o0opy0BaHuUs; POCT KBaTU(UKAIIMK U TPOU3BOJUTEILHOCTH TpPyaa pabOTHU-
KOB, X YMEJIOCTH, PallMOHAIN3AaTOPCTBA U JIp.

Ecnu 3TH OTKJIOHEHUSI HE 3aBHUCST OT JIESITEJIbHOCTH JAHHOTO LIEHTPA OT-
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BETCTBEHHOCTH, TO JUISl TOJIy4eHHS HH(OpMAUMU O HUX HEOOXOAMMO HC-
M0JIb30BaTh JAHHBIE BXOJIHOTO KOHTPOJISI U KOHTPOJIA APYTUX MOAPA3ACIICHUN.
Ecnu 3aBUCAT — KOHTPOJS JAHHOTO IEHTPA OTBETCTBEHHOCTH C MOJTBEPXKIE-
HUEM JaHHBIMU JIPYTUX IIEHTPOB OTBETCTBEHHOCTH;

* OTKJIOHEHUS, HE BBI3BIBAIOIINE CEPHE3HBIX M3MEHEHHWH B XOJIe MpOou3-
BOJICTBA W MCIIOJb30BAHUSI PECYpPCOB B JIaHHBIH MOMEHT, B CBSA3U C MX KOM-
MeHCAIMel 3a CYeT UMEIOIIMXCSl TNIAHOBBIX PE3EPBOB U 3aacoB Y JAHHOTO IIEH-
Tpa OTBETCTBEHHOCTU. DTU OTKJIOHEHUS (PUKCUPYIOTCS M KOHTPOJIUPYIOTCA ca-
MHUM TOApa3JeICHUEM, HO HEOOXOJUMO OCYIIECTBIATh, KPOME TOrO, MOJ-
TBEPKIAXOIIUNA KOHTPOJIb.

Ilo enusnuto na evinyck npodykyuu OTKIOHEHUS MOApPa3AesIOTCsS Ha TMo-
TEpH WM JOTMOJHUTENbHBIN 3()PPEKT B M3MEHEHUN KayecTBa MPOAYKIHH (YXYI-
[IeHHE, YIy4llleHne, HEM3MEHHOCTh KauecTBa) U 00beMa MPOU3BOJACTBA U HO-
MEHKJIaTypbl (BBINIOJIHEHUE, MEPEBLINIOJHEHUE WM CPBIB BHITIOJHEHUS (HEBBI-
MOJIHEHUE) TUIaHa MO 00bEeMy MPOIYKIHUHU U KOHKPETHOM HOMEHKJIATYpe Mpo-
JTYKIIAH).

Bnusnue Ha 3¢ (eKTUBHOCTh MPOU3BOACTBA MPOAYKIUH OTAEIbHBIX OT-
KJIOHEHUN OMPEIEIIAOT UCXO0I U3 KOHKPETHBIX BHUJIOB U CBA3M C KOHKPETHBIM
nokasaresieM 3((PEeKTUBHOCTH.

C mouku 3penus OyeHKU OesamenbHOCmU pPAOOMHUKO8 U KOJIEKMUBOS
CMPYKMYPHBIX noOpasoeieHull npeonpusmusi OTKIOHEHUS MOAPA3ICNIIIOTC Ha
3aBHCSIIME OT IEATEIHHOCTH JaHHOTO PaOOTHHMKA WMJIM KOJUIEKTHBA (IIEHTpPa OT-
BETCTBEHHOCTH) U HE 3aBUCSAIINE OT HETO (3aBUCSIINE OT APYrOro KOHKPETHOTO
pabOTHHKA WIIA KOJIJIEKTUBA).

C mouku 3peHus ynpaegienus BaXHOE 3HAUYCHHWE HMMEET MacCIITaOHOCTD,
3HAYUMOCTb M CTENECHb YCTPAHUMOCTH OTKJIOHEHHMH. VX MOXHO pa3faenuTh Ha
KPUTHYECKHE, 3HAYUTEIbHBIE U MAJIO3HAYUTENIbHbIE (HE3HAUYUTEIbHBIE).

WuTepriperanys MOIyYeHHBIX OTKJIOHEHUN SBIISIETCS OCHOBHBIM HMHCTPY-
MEHTOM PEryJIHpPOBaHUS JEATEIBHOCTH LIEHTPOB 3aTPaT, HAIIPABJICHHOTO Ha OTI-
TUMU3ALHUIO MPOLIECCOB ONEPALUOHHON JIeATeNbHOCTH. OCOOEHHO BaXkKHO, YTO-
Obl pelieHre 0 MPUMEHEHNH HOPMAaTUBHOTO yuyeTa 3aTpaT U YIpaBJieHUs O OT-
KJIIOHEHUSIM OBUIO XOPOIIO pa3paOOTaHHBIM, HJisi MOCTOSHHOTO OOeCcTeUeHUS
a/JICKBaTHOCTH CHUCTEMBI TPOBOJIUJICS €€ MepecMOTp, MOIUUKAILMI B COOTBET-
CTBUU C U3MEHEHUSMH, TPOUCXOISAIINMHU B TPOU3BOJCTBEHHON CpeIe.

K mpeumyiiectBam 1aHHOTO METOAA MOXHO OTHECTHU: BBICTYIAET aKTUB-
HBIM CPEJICTBOM PECypcocOepekeHHs U JaeT BO3MOKHOCTh BBISIBUTH KaK BHEIII-
HUE, TaK U BHYTPUIIPOU3BOJICTBEHHBIC PE3EPBHI CHIDKCHUS 3aTpart.

Pe3ynpTaThl HaOMIOIEHUN U MPOBEPOK C MOMOIIBIO aHAINW3a MOJYyYaroT
HPKOHOMUYECKOE OOOCHOBAHHE U OIICHKY, OTpEAeIsIeTcs yiepd OT Hepeananso-
BAHHBIX PEIICHUN.

Ha Tperbeli cragum mpolecca ympaBiIeHHs 3aTpaTaMH OCYIIECTBIIS-
eTcsi  (PMHAHCOBBI KOHTPOJb JAESATENBHOCTH  LEHTPOB OTBETCTBEHHOCTH.
CymiecTByeT /ABa OCHOBHBIX IMOJAXO0Ja K KOHTPOJIIO 3aTpaTr : a) yUHUTHIBAIOT-
CSl W AHAIM3UPYIOTCS NPUYUHBI OTKIOHEHUH (PaKTUYECKUX 3aTpaT OT 3a-
IUTAHUPOBAHHBIX pPaHEe Ha OCHOBAaHMHM HOPM pacxoja pecypcoB; 0 ) u3y-
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yaeTcsd TeHAeHUMs ( TpeHI) U3MEHEHus (PaKTHMUECKHUX 3aTpaT BO BPEMEHHU.
Kaxxnmasg Meronvka KOHTPOJIS HMMEET CBOM JIOCTOMHCTBA M HEIOCTATKU .

HarmoMHUM OCHOBHBIE cilaraéMple IPUHIMUIA YIPABICHUS 110 OTKJIIOHEHHU-
AM:

* IPEIBAPUTEIILHOE COCTaBICHUE HOPMATUBHBIX KaJbKYJISIUNA HA OCHOBE
TEXHUYECKU 0OOCHOBAHHBIX JEHCTBYIOIIUX HOPMATHUBOB [0 OCHOBHBIM CTaThsIM
3aTpar NpOU3BOACTBA;

* YUYeT IEUCTBYIOIIMX HOPMATHBOB U OINPEIECICHNUE UX BIUSHHS HA ypo-
BEHb C€0ECTOMMOCTH MPOAYKIIMH M BBITIOTHSAEMBIX padoT;

* y4eT (pakTHUecKHX 3aTpaT Ha MPOU3BOJCTBO C JCIICHUEM UX Ha 3aTPaThI
110 HOPMAaTUBaM U C OTKJIOHEHUSIMHA OT HOPMaTUBOB;

* Y4eT OTKJIIOHEHHM (paKTUYECKUX PAacXO0JI0B OT HOPMATHUBHBIX MO MECTaM
VX BOBHUKHOBEHUS, IPUYMHAM U BUHOBHUKAM.

@yHKIMA KOHTPOJs (MOHMTOPHUHIA) B CUCTEME YIPABJICHMs 3aTpaTamu
o0OecnieunBaeT 0OpaTHYIO CBSI3b JUIsl CPABHEHUS 3allNIAaHUPOBAHHBIX U (paKTUYe-
CKUX 3aTpaT. IP(HEKTUBHOCTh KOHTPOJIS CBA3aHA C KOPPEKTUPYIOIIUMHU yIpPaB-
JICHYECKMMH JIEMCTBUSIMH, HANpaBJICHHbIMU Ha MpHUBEACHHUE (DAKTHUUECKUX 3a-
TpaT B COOTBETCTBUE C 3aAIJIJAaHUPOBAHHBIMU WIA YTOYHEHHUE IUIAHOB, €CJIM OHU
HE MOTYT OBbITh BBIIIOJHEHBI M3-32 00OBEKTUBHO U3MEHHUBIIUXCS TPOU3BOICTBEH-
HBIX YCIIOBH.

TecHast cBsI3b KOHTPOIBHON (QYHKIMH C (PYHKIHMEH MUIAaHUPOBAHUS MPOSIB-
JseTcs B TOM, YTO BPEMEHHBIE MEPHOJbI OCYIIECTBICHHS 00euX (QyHKIMI
JNOJDKHBI COBIAAATh. JTO O3HAYAET, YTO IO MEpUOAAM IPOBEACHUS] KOHTPOJIb
JOJIKEH OBITh TPEX BUJIOB: CTPATErMYECKHM, TAKTUYECKUH, OIIEpAaTUBHBII.

Crparernyeckuil KOHTPOJIb 3aTpaT CTABUT 3aJayy OLEHKU U PEryJIMpoBa-
HUSI CTAaHJAPTOB HOPM M HOPMATHBOB HA JUIMTEIBHBIA NMEPUOA. TaKTHYECKHI
KOHTPOJIb 3aTPAT HALIEJIEH HA CBOEBPEMEHHOE BBISBJIICHUE OTKJIOHEHHUM OT CTaH-
JApPTOB U IPOBEICHUE KOPPEKTUPYIOIIUX Mep. Ero nepuoanyHoCTh COBIIANAET C
JUIMHOM II€pUoAa, Ha KOTOPBIM COCTAaBISAIOT IIJIAHBI TAKTUYECKOI'O PAa3BUTHS.
OnepaTUBHBII KOHTPOJIb OCYIIECTBIIAETCS €XKEAHEBHO M BKJIIOYAET KOHTPOJIb
3aTpaT, OTHOCUMBIX B C€0€CTOMMOCTh MPOAYKIUH.

KOHTpO/Ib ITPOU3BOJICTBEHHBIX 3aTpaT TECHO CBSA3aH C y4E€TOM JTHUX 3a-
Tpat. [IpeagmeTom ydeta sBISIOTCS PaKTUYECKHUE 3aTPAThI

['nOkue OrOMKEThl UCMOJIB3YIOTCS KAK MHCTPYMEHT IMOMOIIM M KOHTPOJIS
3aTpar, CBA3AHHBIX C BEACHUEM JIEATENBHOCTH M OCYILECTBICHUEM 3a/Ja4 Opra-
Huszaunu [Brnagumuposa JLII. [IporHo3upoBaHue U IUIAHUPOBAHUE B YCIOBHUSAX
pbiHKa: YueOHoe mocobue. — 3e u3a., nepepad. u gon. — M.: U3gaTennscko-
Toprosas kopnopauus «Jlamkos u Ko», 2004.-400 c., c. 15]

bropxeTupoBaHue SABISIETCA KIIFOYEBBIM JJIEMEHTOM CHCTEMBI BHYTPH-
(UPMEHHOTO KOHTPOJSI U KOPPEKTHUPOBKU CTPATETUYECKOTO BEKTOpPa Pa3BUTHS
KOMIIaHUHU. BIOJOKETHBIM KOHTPOJb IO3BOJIAET OIEPATHUBHO OTCIIEKHUBATH OT-
KJIOHEHUS OT 3aJaHHBIX IIEJIEBBIX 3HAUECHWI U BBISABIATH TEHICHLIUH PA3BUTHS
koMnaHuu. Utak, cuctema Or0JKETHOTO YIPaBJICHUS - 3TO CUCTEMA YIPaBICHUS
10 OTKJIOHEHUsAM. VIMEHHO cucTeMa ynpaBieHHUs 110 OTKJIOHEHUAM, a HE CUCTe-
Ma IO OTCJIC)KMBAHHIO U <«JIMKBUAALMW» OTKJIOHCHWH. B MpakTHKe pOCCHMCKUX
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KOMITAaHUH 4aCcTO MOYKHO BCTPETUTh CUTYAIIMIO, KOT/1a OTKJIOHeHue Ha 5-10% oT
3alUTAaHUPOBAHHBIX 3HAYEHHUH IO CTaThsM OIO/DKETa CIY>KUT OCHOBaHUEM IS
«paccTpeliay pyKOBOJMTENSI HA OYEPEIHOM OlepaTHBHOM 3acenanuu. KpyrHbie
KOPITOpaIliy BCTPAUBAIOT B CBOM YUYETHBIE CUCTEMbI (DYHKIIHIO OJIOKHMPOBKHU OTI-
JIaThI 1O CYETY, €CJIM CyMMa IPEBBIIIACT YCTAaHOBJIECHHBIN JIUMUT. B pe3ynbrare
BpeMsI MPOXOXKISHUS CUeTa M KOJIMUECTBO COTJIACOBATEIbHBIX JOKYMEHTOB 3Ha-
YUTEIHHO YBEIMYMUBACTCS, UTO HE MOXET HE CKa3aThCs HA ONEpaTUBHOCTU. be3-
YCJIOBHO, OIOJKETHBIM KOHTPOJIh OPTraHU3YETCS B KOMIIAHWHU C IIEJIBbIO BBISBIIC-
HUS «HECAaHKIIMOHUPOBAHHBIX» PACXOJI0B, OAHAKO Oosee A(h(PEKTUBHBIM MHCT-
PYMEHTOM SIBIIICTCS BHEJIPEHUE B KOMIAHUM KOHTpoJUTMHTA. [0 KOHTPOJIITHNH-
TOM MTOHUMAETCS TPOIECC MOHUTOPUHTA PE3YIHTATOB NEATCILHOCTH KOMIIAaHUU
B CPaBHEHUH C 3aIIAHUPOBAHHBIMH IETSAMU WK OromkeTamu. OCHOBHOE TIpe/I-
Ha3HAYCHUE KOHTPOJUIMHTA - TO MPEIOCTABICHUE MEHEKepaM HHGOPMAITIH O
TOM, KaK HUJET IMPOJIBMKEHNE K HAMEUEHHBIM 1IEJISIM.

Paznuyaror n1Ba BuIa KOHTPOJUIMHTA - CTPATETUUECKUN M OTICPAaTUBHBIMN, B
3aBHCHUMOCTH OT BpeMeHHOTO mneproaa. CTpaTerndecKrii KOHTPOJIMHT OTBeYa-
€T 3a TOKa3aTelIu, KOTOPhIE XapaKTepHU3yIOT pa3BUTHE OW3Heca - JIOJs PhIHKA,
POCT pBIHKA, PBIHOYHAS CTOMMOCTh KOMIaHuH. OrnepaTuBHBIN (HHAHCOBBIM
KOHTPOJUIMHT OTBEYAET 3a TEKYIIHE IMOKa3aTeIH JACATEILHOCTH - MOAJICpKaHHE
MPUOBLILHOCTH W JIUKBUAHOCTA KOMITAHWH, BBITOJTHCHHE CpEIHE- W KPaTKO-
CPOUHBIX OIOJIKETOB.

BromkeTHBI KOHTPOJIh HEOOXOMUM ISl TIPUHATHS YIPABICHUYCCKUX pe-
meHu. DKOHOMHUYECKH OOOCHOBAaHHOE OTKIIOHEHHWE ITOJDKHO CIIYKHUTh CHUTHA-
JIOM JUIsl KOPPEKTUPOBKU OFOKETHBIX Mokazateseil. «I nbkue» OroHKEeThl sB-
Jt0TCsl O0JIee MPEANOYTUTEIFHBIM HHCTPYMEHTOM OIO/DKETHOTO YITpaBICHUS.
DUKCUPOBAHHBIN OIOKET COCTABIISAETCS M0 Hadayla TUIAHUPYEMOTO TEPHOJIa H
MEePECMOTPY HE MOJJICKHUT («OIOJKET eCTh 3aKOH»). | MOKui OI0/KET SIBJISETCS
aHAJIMTUYECKUM BapuaHTOM OrokeTa. OTaWYuTeIbHass OCOOEHHOCTh THOKHX
OI0JDKETOB 3aKJII0YAETCS B TOM, UYTO 3TO CBOECOOpa3Hasl cUCTEMa KOOPAUHAT, 110
KOTOPOM MOKHO OIICHUTH (PAKTHUECKOE pa3BUTHE KOMIIAHUHM M BHECTH KOPPEK-
THUBBI B OIOJKET C TeM, YTOOBI M30€XKaTh BO3MOXKHBIX MPoOIeM B OyayIieM H
320JIarOBPEMEHHO MPUHATH COOTBETCTBYIOIIUE MEPHI.

3 Dxonomus pecypcos u ee cmumynuposauue.

OpuenTtanus Ha pe3yibTaThl. KOHEUHas 11e7b KOHTPOJIE — He cOop UH-
dbopmanmm, He CTAaHAAPTHI WIIW BBISBICHUE MPOOJIEMBI, a PEIICHUE 3a/1a4, CTOSI-
X nepen opranm3aiueit. Mapopmanys o pe3yabTaTax KOHTPOJS BaKHA TOJb-
KO TOT/Ia, KOT/1a JJOXOUT JI0 TeX JIMII, KOTOpPhIE 00JIadar0T MpaBaMu U 00S3aHHO-
CTSIMHA OCYIIECTBUTHh Ha €€ OCHOBAHHMH COOTBETCTBYIOIIHNE M3MCHEHHs. UTOOBI
OBITH 2 (HEKTUBHBIM, KOHTPOJIb JOJIKEH ObITh MHTETPUPOBAH C IPYyTUMH (DYHK-
[USMH YIIPaBJICHUS.

CootBercTBue aeny. s Toro 4toObl OBITH 3(G(HEKTUBHBIM, KOHTPOJb
JIOJDKEH COOTBETCTBOBATH KOHTPOJIMPYEMOMY BHAY AesTenbHOCTH. Hemomxo-
TSN MEXaHU3M KOHTPOJISE MOKET MacKHPOBaTh, 4 HE BBISBIISITH BAXKHYIO MH-
dopmanmro. Hanmpumep, oOmenpuHaTo oneHuBaTh 3G(HEKTUBHOCTD TOPTOBIH
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NyTeM IJIAHUPOBAHUS M KOHTPOJISI oObema mpoaax B pyosisx. Ho sto moxer
MAacCKHpPOBaTh YOBITKH, TaK KaK BHICOKHI YPOBEHb CObITA MOXKET JOCTUIaThCs 32
CYET CJIIMIIKOM HU3KHX LIEH.

CBOEBPEMEHHOCTh KOHTPOJISI 3aKJIOYAETCSI BO BPEMEHHOM HWHTEPBAJIC
MEXy NPOBENCHUEM M3MEPEHUN WM OLEHOK, KOTOPBIM aJIeKBaTHO COOTBETCT-
BYET KOHTPOJIUPYEMOMY SBJIICHHIO. 3HAUYECHUE HanOoJiee MOAXOASIIEr0 BpeMeH-
HOTO MHTEpBaJIa TAaKOrO POJa OIMPEACNAETCS C y4eTOM BPEMEHHBIX PAMOK OC-
HOBHOTO IUJIaHA, CKOPOCTH MU3MEHEHUU W 3aTpaT Ha MPOBEACHUE U3MEPECHUU U
pacupoCTpaHEHUE NOJYYEHHBIX PE3YJIbTAaTOB. JTO CBA3AHO C BaKHEHUIIEH 1IEJIbIO
KOHTPOJISl — YCTPAHATh OTKJIOHEHUSI MIPEXKE, YEM OHH MPUMYT CEPhE3HbBIC pa3-
MEpHI.

['mOKOCTh KOHTPOJIS, KaK M THOKOCTh TUIAHOB, HEOOXOAMMA, YTOOBI MPH-
crocabIMBaThCS K TPOUCXOISANAM H3MEHEHUIM. Hanpumep, eciii HEOKUIaHHO
BO3HUKAET HOBBIM (haKTOP U3ACPKEK, BHI3BAHHBIM MPUHATHEM HOBOTO 3aKOHAa,
TO JIO T€X IMOP, TOKa OH HE OyAET BKJIIOYEH B CUCTEMY KOHTPOJISI, OTCIICKUBATh
U3JIEPKKU HEBO3MOXKHO.

[Ipocrota kouTposs. Kak nmpaBuno, Hanbonee 3¢hGEeKTUBHBIN KOHTPOIb
— 3TO TpocTedmmii KOHTposb. [Ipocreiiime MeTOabl KOHTPOJS TPEOYIOT
MEHBIIUX yCWINNA U OoJjiee SKOHOMUYHBI. Kpome TOro, Jo/id uX MOHUMAIOT U
noaAepkuBatoT. KOHTPOJIb TOJKEH COOTBETCTBOBATH BO3MOYKHOCTSIM JIFO/ICH.

DKOHOMUYHOCTH KOHTPOJI. COBEPIIIEHCTBOBAHUE KOHTPOJISA, YBEIUUCHUE
3aTpaT Ha €ro MpoBEJACHUE OMPaBIaHO J0 TEX MOp, MOKa ATO MPUBOAUT K YBEJIU-
YEHUIO NMPEUMYIIECTB U JOXOJ0B OpraHU3alllK, IPEBHIIAIOIIMX POCT 3aTpaT Ha
KOHTpOJb. Ecii cymMmapHbie 3aTpaThl HA CUCTEMY KOHTPOJISI IPEBOCXOIAT CO3-
JlaBaeMbIe €10 MPEUMYIIECTBA, OpraHU3alud HEOOXOJUMO HU3MEHHUTh CHUCTEMY
KOHTPOJISl WJIM BECTH MEHEE TIHIATEIbHBIN KOHTPOJb. JJisi peaqbHON OLIEHKU CO-
OTHOUIEHUS 3aTpaT U MPUOBLIN, CBI3aHHBIX C CUCTEMOM KOHTPOJIsSl, HEOOXOAMMO
paccMaTpuBaTh Kak TEKYIIHME, TAK U JOJITOCPOYHBIE PE3YJbTaThl €€ MpPUMEHE-
HUSL.

TpaauuuoHHas crucTeMa KOHTPOJISi OCHOBAaHA Ha II€JI€BbIX MOKA3aTENAX 0
oO0beMaM 3aTpatr: MpU JOCTHXKCHHUH 3aJaHHBIX 3HAYCHHM COTpYyIHUKA (OTIEN)
MOOIIPSIIOT, IPU OTKJIIOHEHUU — MTPAPYIOT. ITO MPUBOTUT K TOMY, YTO BMECTO
MPOU3BOJICTBA HEOOXOJUMOI0 KOJIMYECTBA MPOAYKIIMU C ONTUMAJIbHBIM YPOB-
HEM 3aTpaT U TMOKOTO pearupoBaHUsl Ha MOTPEOHOCTH PbIHKA MOJpa3CiICHUS
CTpPEMSTCS JIFOOOU 1IEHOM YJI0KUTHCA B YCTAHOBJICHHBIE ()MHAHCOBBIE PAMKH.

B noarocpouHoil nepcrneKTuBe OCHOBHBIM UCTOYHUKOM SKOHOMHYECKOTO
poCTa CTAaHOBUTCS MHTEHCU(UKAIMS MPOU3BOACTBA, YKOHOMHUSI PECYPCOB, IO-
BbIlIIeHHE 3(PHEKTUBHOCTH MCIOJIb30BAHUS HAKOIUICHHOTO PECYPCHOrO MOTEH-
uasna.

B 000011eHHOM BHIe OCHOBHBIMH HaIpaBICHUSIMU PaOOTHI B 00JIacTH pa-
[IMOHAIBHOTO TMOTPEOJCHUS U DKOHOMHUYHOTO MCIOJB30BaHUS MaTepUabHBIX
(haKkTOpOB MPOM3BOJICTBA SBIISIOTCSI:

* UCIOJIb30BAaHUE JIOCTHKEHHII HAYYHO - TEXHUYECKOro IMporpecca s
JOBEJICHUSI TEXHUYECKOTO COCTOSHHUSI MPOU3BOJACTBA JO BBICIIETO MHPOBOTO
YpOBHSI, MPUMEHEHNE BHICOKOA(D(HEKTUBHON TEXHUKH M 0€30TXOIHBIX TEXHOJIO-
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TUH, TOBBIIIEHUE KAaYe€CTBA TPOAYKIUU;

* YIy4lIeHUEe OpraHU3aliy MPOU3BOICTBA U MOTPEOIECHUsI MaTeprUaIbHbIX
pECypCcoB, COBEPIIEHCTBOBAHUE Yy4YE€Ta U OTYETHOCTH, IPUMEHEHHE COBPEMEH-
HbIX METOJIOB IUIAHUPOBAHUS U ONTHUMU3ALMU PECYPCOUCIIONB30BaHUs, MOBHI-
HIEHUE TPYI0BOW JUCHUILIAHBL

* IPOTPECCUBHAS CTPYKTYpHAsl U MHBECTUIIMOHHAS TOJUTUKA, 0OecCreuu-
BAIOIIAs] NPEUMYLIECTBEHHBIN POCT PE3yJIbTaTOB MIPOU3BOACTBA IO CPABHEHHUIO C
MaTepUaIbHBIMU 3aTPaTaAMU;

* WCIIOJIb30BAHUE BCEX DJIEMEHTOB XO3SMCTBEHHOI'O MEXaHU3Ma JUJIs 1O-
BBIIIICHUS] MAaTepUATIbHOW 3aUHTEPECOBAHHOCTU TPYAOBBIX KOJUJIEKTUBOB B Hau-
0oJjiee parMoOHaILHOM PAacXOJ0BaHUU PECYPCOB, CHIDKEHUU MOTEPh UX MPH J10-
Ob14e u 00paboTKe, TPAHCIOPTUPOBKE U XPAHEHUH.

OKOHOMHS MaTepHaIbHBIX PECYpCOB O3HAYAET, YTO Ha IMPOHU3BOACTBO
€AVHUIIBI MPOAYKIINHU (PaKTUUYECKU PACXOIYETCs ChIPhs, MAaTEPUAJIOB, TOILJIUBA U
SHEPIUU MEHBIIIE, YEM 10 YCTAHOBJIECHHBIM HOPMaM.

B 3akitoueHue OTMETHM, YTO HEJAOCTATOYHO pa3paboTaTh MEPOIPHUSTHS
[0 CHWKEHHUIO 3aTpar. 3adyacTyl0 HY>KHO IPEOOJETh CONPOTUBIECHUE COOCT-
BEHHBIX COTPYJHUKOB, KOTOPBIE CUMTAIOT, YTO HE CTOMUT JIOIMOJIHUTEIBHO Tpa-
TUTh CUJIBI €IlI€ U Ha 3TOT mpoiiecc. [loaToMy BaxkHO pa3paboTaTh MOJOKEHUS
[0 MPEMHUPOBAHUIO COTPYJIHUKOB 3a CHUKEeHHUE 3aTpaT. K mpumepy, Ha 0JHOM
W3 NPEANPUATAN AEUCTBYET CIEIYIOIas CUCTEMa MOTUBAIMU nepcoHana. [Ipu
BBITIOJTHEHUH Pa3pabOTaHHBIX MEPOINPUATHI U CHUXKEHHUH 3aTpaT MO UCTCUCHUU
OTYETHOI'O0 MEpUoAa MOApPA3ICIICHUE MOTy4YaeT B cBOe pacnopsukeHue 50% ot
COKOHOMJICHHOM CYMMBbI, MPHU 3TOM 4YacTh M3 MOJYYEHHOM B paCIOpsLKEHHE
CyMMBI uJieT Ha pa3Butue (10 60%), a ocTanbHas 4acTh UCIOJIB3YETCSA B KaUeCT-
BE€ MaTe€pUaIbHOTO CTUMYJIMPOBAHMS COTPYAHUKOB. K oCHOBHBIM (oHI000pa-
3YIOIIUM TOKa3aTesiiM OTHOCUTCS COOJII0JICHUE TTPETYCMOTPEHHBIX TJIaHOBBIMU
3aJlaHUSIMM ~ 3aTpaT Ha TPOM3BOJCTBO, a TaKXKe OCTaTKOB TOBapHO-
MaTepHAIbHBIX IIeHHOCTeH. [IoMUMO 3TOr0 ycTaHOBIEHBI KOA(PHHUIIUEHTHI KOP-
PEKTUPOBKH (POHIA KOJUIEKTUBHOTO CTHUMYJIUPOBAHUS: 3a KAXKIbIA MPOIEHT
CHUKEHUS 3aTpaT MO OTHOIIEHHUIO K TUIAHOBOMY YPOBHIO (POH]I CTUMYJIUPOBA-
HUS YBEJINYNBAETCHI.
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Tema 8. PACUET U AHAJIN3 OBIIEI'O YPOBHSA 3ATPAT

1. Teopus pacuera u aHaIK3a 3aTPAT MPEIIPHUITHS.

2. PacueT cHHTETHUYECCKHX MMOKa3aTeeil 3aTpar.

3. OcobeHHOCTH y4eTa 3aTpaT B OTPACISAX MPOMBIIITICHHOCTH.

JlutepaTypHble HCTOYHHUKH:

ocHoBHbIE: [5 cTp. 151-158], [6 cTp. 80-86], [7 ctp. 27-34], [8, cTp.232-236,
174-188]

nomonuuTensusie: [3, crp.101-135], [4, c1p.109-114], [5, ctp.102-106], [6,
ctp. 34-45], [7, ctp.196-204].

AHanmuzy NPUHANNEKUT BAXKHEUINAss pojdb B OOECHEUEHUU ONTHUMAIBHOIO
yYpOBHSI ce0EeCTOMMOCTH, CIIEOBATENbHO, MaKCUMH3allMd MNPUOBUTA M TOBBIIICHUU
KOHKYPEHTOCTIOCOOHOCTHU MPEIPUSITHS.

1. Teopus pacuema u ananuza 3ampam npeonpuUsMuUsL.

[Ipennpusitue 000 (GOpMBI COOCTBEHHOCTH BO BpPEMSI CBOEH NEATEIbHOCTU
OCYIIECTBIISIET ONPE/IeJICHHBIE, CBSI3aHHBIE C MPOCTBHIM U PACHIMPEHHBIM BOCIPOU3BO/I-
CTBOM. 3aTpaThl, BOZHUKAIOIIUE B Mpoliecce GOPMUPOBAHUS U UCIOIB30BaHUS pecyp-
COB, CBSI3aHBI C JOCTHKEHUEM OIPEACIICHHON 1IEIIN.

AHanu3 3aTpaT NPUMEHSETCS Ha BCEX dTamnax ynpasiieHus. [Ipeamer ananusa -
pacxozpsl NPEANPUATHS WU €ro CTPYKTYPHBIX MOAPA3AEIEHUI, KOTOPhIE MOXKHO pery-
aupoBaTh. DaKkTOpbI, KOTOPBIE ONpEAEAoT aOCOMIOTHBIH M OTHOCHUTENBHBIN pasmep
pacxoa0B, MOKHO OOBEUHUTH B JIBE TPYIIIIHI:

a) BHEIIHUE (PAKTOPbI - HE 3aBUCAT OT JAEATEIBLHOCTH IPENNpHUATHS (YpPOBEHb
LIEH Ha ChIpbe, 000PYAOBaHUS, IPaBUIIa aMOPTH3ALIH);

0) BHyTpeHHHE (PAKTOPbI — CBSA3AHBI C NMPEANPUHUMATEIBCKON AEATEIbHOCTHIO
npeanpusaTus (BeIpydka, pe3ylbTaTUBHOCTb UCIIOJIb30BAHUS PECYPCOB).

B coorBercTBUM ¢ HaiuoHanbHBIMHM CTaHJapTaMU OyXrajJTepcKoro ydera, 3a-
TpaTaMM OTYETHOT'O IEpUOJia HA3bIBAETCS YMEHBLIEHHWE SKOHOMHUYECKOW BBITOJBI B
CJIEJICTBUU BBIOBITHSI aKTUBOB, WJIM YBEIMYEHHE 00S3aTENIbCTB, KOTOPOE MPUBOJIUT K
YMEHBIIEHUIO COOCTBEHHOI'O KamuTaia, MNPy YCIOBHM, YTO ATH 3aTpaThl MOTYT OBbITh
JOCTOBEPHO OLICHEHBI

Packpoem knaccudukanuio 3aTpar NPeANpPUATHS TO BHUAAM XO3SHCTBEHHOU
NEATEIBbHOCTH:

1. 3aTpathl, cBA3aHHBIE C OOBIYHOM NEATENBHOCTHIO, - 3TO BCE BUIBI 3aTpaT
NPEINPUATHS TIPU €ro PYHKIMOHUPOBAHUN B OOBIYHBIX YCIOBUSX

2. 3arpaThl, CBSI3aHHBIE C YPE3BbIYANHON NEATEIbHOCThIO, BOZHUKAIOT B Upe3-
BBIYAMHBIX YCIOBUAX: JIUKBUIAIMS TIOCIEICTBUN CTUXUIHBIX O€ICTBHM, TEXHOTEHHBIX
aBapuii, KaTacTpo(, MOKapoB WK 3aTPAThl HA MEPBI HO UX MPEAYIPEKACHUIO.

OObI4Has AESATEILHOCTh OXBATHIBACT CIEAYIOIINE BUbI 3aTPAT:

- OnepallMOHHbIE 3aTPaThl - ATO 3aTpaThbl MPEINPUSITHS, CBSI3aHHbBIE C MPOU3-
BOJICTBOM U peajin3alyei MpoayKLIuH.

- (DuHAHCOBBIE 3aTPaThl — 3TO 3aTPaThl, CBA3AHHBIE C UCIIOJIH30BAHUEM KPEAU-
TOB, ¢ (PMHAHCOBOI apeH/I0i U MPUBJICUEHUEM 3a€MHOT'0 KaluTaa.

- 3arpaThl OT ydacTus B KalMTalle - 3TO 3aTpaThl, CBSI3aHHBIE C YObITKAMHU OT
WHBECTULIMI B CCOLIMMPOBAHHBIE, JOUYEPHHUE UIIM COBMECTHBIE IIPEITPUATHS.
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- [Ipoune 3aTpatsl - 3TO 3aTpaThl, BOSHUKAIONINE BO BpeMs OOBIYHOM JesITeNb-
HOCTH, HO HE CBSI3aHHBIE C MIPOU3BOACTBOM U peaim3auueil npoaykuuu. K npounm 3a-
TpaTaM OTHOCSATCS:

- ce0eCTONMOCTh peaIn30BaHHBIX (PMHAHCOBBIX HHBECTHUIIHI;

- ce0eCTOMMOCTh peaT30BaHHBIX HEOOOPOTHBIX aKTHBOB;

- 3aTpaThl Ha JIMKBUIAIINIO HEOOOPOTHBIX aKTHBOB,;

- 3aTpaThl OT YIIEHKH HEOOOPOTHBIX aKTHBOB;

- 3aTpaThl OT HEOTIEPALIMOHHBIX KYPCOBBIX Pa3HHII.

OmnepanroHHbIE 3aTPaThl MPEANPUATHS COCTOST U3:

- 3aTpar, CBSI3aHHBIX C MPOU3BOACTBOM, KOTOPBIE  COCTaBISIOT IPO-
M3BOJICTBEHHYIO CE0ECTOMMOCTD PEATM30BAHHOMN MPOTYKITHIH;

- a/IMUHUCTPATUBHBIX 3aTpPaT;

- 3aTpaT Ha COBIT;

- IPOYMX OTNEPAMOHHBIX 3aTparT.

3aTpaThl, CBSI3aHHbIE C TPOU3BOJICTBEHHON NEATEIBHOCTHIO COCTOSIT U3 MPSIMBIX
MaTepUaNbHBIX 3aTpaT, MPSAMBIX 3aTpaT Ha OIJIAaTy TPYyJa, MPOUYMX HPSMBIX 3aTpaT H
0OLIEeNPON3BOJCTBEHHBIX 3aTparT.

B cocTtaB mpsiMBIX MaTepHaIbHBIX 3aTpaT BKIIOYAETCS CTOMMOCTH CBHIPHS, OC-
HOBHBIX MaTe€pHaIOB, 00Pa3yIOIIUX OCHOBY M3TOTaBIMBAEMOW MPOLYKIIUH, TOKYITHBIX
no1y(pabpuKaToB M KOMIUICKTYIOIIUX H3JENNN, BCIIOMOTATENbHBIX U JAPYTHX Mate-
pHAaJIoB, KOTOPBIE MOTYT OBITh HEMOCPEACTBEHHO OTHECEHBI K KOHKPETHOMY OOBEKTY
pPacxomoB.

B cocraB mpsiMBIX pacxoJ0B Ha OIUIATy TPyAa BKIIOYAIOTCA: 3apaboTHAs IJiaTa
U IpyTHe BBHIILIATH paOOTHUKAM, 3aHSATHIM B MMPOU3BOJICTBE MPOAYKINH, BEITIOTHEHUN
paboT UM MPEAOCTABICHUH YCIYT, KOTOPBIE MOTYT OBITH HEMOCPEICTBEHHO OTHECEHBI
K KOHKPETHOMY O0BEKTY PacXo0B.

B cocraB mpounx npsMBIX 3aTpaT BKIIIOYAIOTCS BCE TPOYHNE MMPOU3BOICTBECHHBIC
pacxoibl, KOTOPbIE MOTYT OBITH HEMIOCPEICTBEHHO OTHECEHBI K KOHKPETHOMY OOBEKTY
pacxofoB (OTYHCICHUS HA COLMAIBHBIC MEPOTIPUATHS, IIaTa 3a apeH/y 3€METIbHbBIX U
MMYIIECTBEHHBIX [Ta€B, aMOPTU3ALIUA).

[Tox oOmenpon3BOICTBEHHBIMU MTOHUMAIOT PACXOBI MO0 OOCITY>KHBAaHUIO TIPO-
M3BOJICTBA M YIPABICHUIO pabOTON IEXOB M JPYIHX MOJAPa3ACICHUI OCHOBHOTO U
BCIIOMOTaTeIbHOI0 Mpou3BoAcTBa. K HUM OTHOCATCS:

- pacxo/ibl Ha yrnpaBJieHHE MMPOU3BOJCTBOM (OIlIaTa TpyAa ammapara yrpaBiie-
HUS [[eXaMH, y4acTKaMH; PacXo/Ibl Ha COIMAIIBHOE  METUIIMHCKOE CTPaxOBaHHUE; pac-
XOIbl Ha CTy»eOHble KOMaHANPOBKH IEPCOHANA [IEXOB U Ip.);

- aMOPTH3aIHsl OCHOBHBIX CPEJICTB OOIIETPOM3BOJACTBEHHOTO Ha3HAYCHUS;

- pacxombl Ha Cofiep)KaHue, HKCILTyaTallui0 U PEMOHT, CTpaXxOBaHME. ONeparu-
OHHYIO apeHIy OCHOBHBIX CPEJICTB, APYTUX HEOOOPOTHBIX aKTHBOB OOIICTIPOMU3BOICT-
BEHHOT'0 HA3HAYCHHUS;

pacxo/ipl Ha YCOBEPUICHCTBOBAHHE TEXHOJIOTMHM U OPraHU3ALMU MPOU3BOJCT-
Ba,

- pacxojbl Ha OTOIUIEHHE, OCBEUICHHE, BOJOCHAOXKEHHE, BOAOOTBO M MPOYHe
3aTpaThbl Ha COJEP)KaHUE MPOU3BOJCTBEHHBIX TOMEIICHUH;

- pacxoipl Ha OOCITyXHBaHHE MPOM3BOACTBEHHOTO Ipoliecca (omjara Tpynaa,
OTYHCIICHHSI, MEIUIIMHCKOE CTpPaxOBaHHE PAOOTHHKOB YIIPABIICHUS MPOU3BOICTBOM,
pacxoibl Ha OCYIIECTBICHUE TEXHOJOTUYECKOTO KOHTPOJS 3a MPOU3BOACTBEHHBIMU
MPOIECCAMU ¥ KQY€CTBOM MPOIYKIIHH);
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- pacxoJibl Ha OXpaHy Tpyda, TEXHUKY O€30MaCHOCTH 5 OXpaHy OKpYXarolein
Cpepbl.

[IpegycmaTpuBaeTcs OTHECEHHE B COCTAB PacX0J0B OTUETHOI'O MEPHUO/IA MOCTO-
sHHbIX HakiaaaHeix OIIP, ucxoas U3 HOpMalIbHOM MPOU3BOJCTBEHHOW MOIIHOCTH.
Paznuna mexay daktudeckoit cymmont noctosHHbIX OIIP u ux cymMMo#, HCUMCICHHOM
C Yy4€TOM HOPMAaJbHOHN MPOU3BOJCTBEHHOW MOILIHOCTH, MOMJIEKUT OTHECEHHUIO HA Ce-
0eCTOMMOCTh peaTn30BaHHOM MPOTYKLIUU.

AJIMUHUCTPATUBHBIE PACXO/bl YUUTHIBAIOT 00IIEX035HCTBEHHBIE PACXO/IbI, CBSI-
3aHHBIE C YIIPABJICHUEM U 00CTYKUBAHUEM NpEANpUaTus B iejJoMm. K HUM oTHOCSATCS:

0OIIIEKOPIIOPATUBHBIE PAcXo/ibl (OpraHU3AIMOHHBIE PACXOJbl, PACXOJbl Ha
MPOBEJECHUE TOJIOBBIX COOpaHUl, MPEICTABUTEIBCKUE U IPYTUE PACXOIbI);

- pacxoJpl Ha cTy>KeOHbIe KOMaHIUPOBKHU U COJIEp)KaHME arrapaTa yrnpaBIeHUs
OPEIIPUATHS U POYETo 00IEX035IICTBEHHOTO MEPCOHANa;

- pacxo/ibl Ha COJIepKAHUE OCHOBHBIX CPEJCTB, APYTUX HEOOOPOTHBIX MaTEpH-
QIbHBIX aKTUBOB OOIIEXO35HCTBEHHOTO Ha3HA4YeHUs (OIepalioHHas apeHza, cTpaxo-
BaHUE HMMYIIIECTBA, aMOPTHU3allMs, PEMOHT, OTOILIEHUE, OCBEIIEHNE, BOJOCHA0KEHHE,
oXpaHa);

- BO3HArPaXJEHUS 3a MpOoQecCHOHATbHBIE YCIyTrU (IOpUIUYECKHE, AyTUTOP-
CKHE, 10 OLICHKE UMYIIECTBA U T.IL.);

- pacxofpl Ha CBsI3b (ITOYTOBKIE, TenerpadHbie, TeaedOHHbIE, TEIEKC U Ip.);

- aMOpTHU3aIlUsl HEMaTepUaTbHBIX AKTUBOB O0IIEX035HCTBEHHOTO HA3HAUCHHS;

- pacxofpl Ha YPETYIHUPOBAaHUE CIIOPOB B CY/IEOHBIX OpPTraHax;

- HQJIOTH, COOpBl W  JIpyrue MPEeAyCMOTPEHHbIE  3aKOHOJATEIhCTBOM
oOsi3aTenbHbIe TIaTEXHU (KpoMe HAJoroB, COOPOB M 00sI3aTENBHBIX IUIATEXKEH, BKIIIO-
YaeMBbIX B MPOU3BOJICTBEHHYIO CE€0€CTOMMOCTD MTPOTYKIIHH);

- IJ1aTa 32 PacyeTHO-KACCOBOE OOCITYKUBAHUE U IPYyTHE YCIyTU OaHKOB;

- IPOYHME PACXO/IbI OOIIEX03iCTBEHHOT'O HA3HAUCHUSI.

Pacxoapl Ha COBIT BKIIIOYAIOT CJEAYIOIIME PACXOJbl, CBA3aHHBIE C peaau3a-
e (COBITOM) TOTOBOM MPOAYKITUH:

- pacxo/bl YIaKOBOYHBIX MaTepHUAJIOB JIJIsl 3aTapUBaHUsI TOTOBOM MPOAYKIMU Ha
CKJIaJ]aX TOTOBOM MPOIYKIIUH; PACXOIbl HA PEMOHT Taphl;

- orulata TpyJa M KOMHCCHOHHBIC BO3HATPaXKJEHHUS MPOJaBIlaM, TOPTOBBIM
areHTaMm M paboTHHKaM TOApa3IelICHH, 00SCIIEYNBAIOIINX COBIT;

- pacxojia Ha peKJiaMy U UCCJEeAOBaHUE PbIHKA (MapKETUHT);

- pacxo/ipl Ha MPEAMPOJAKHYIO TOJATOTOBKY TOBAPOB;

- pacxojpl Ha KOMaHAUPOBKH PAOOTHUKOB, 3aHATHIX COBITOM MPOIYKITUH;

- pacxoabl Ha COJAEpKAHHE OCHOBHBIX CPEACTB, IPYrUX HEOOOPOTHBIX
MaTepuaIbHbIX aKTUBOB, CBSI3aHHBIX CO COBITOM (OTEpalMoHHas apeHaa, CTpaxoBa-
HUE, aMOpTHU3allvs, PEMOHT, OTOIUICHHE, OCBEIICHUE, OXpaHa);

- pacxojAbl Ha TPAHCIOPTUPOBKY, MEPEBAIKY U CTPAXOBAaHHUE T'OTOBOM MPOIYK-
WU, TPAHCTIOPTHO-3KCIIETULIUOHHBIE U JPYTUE YCIYTHU, CBA3aHHbIE C TPAHCIIOPTUPOB-
KO MPOAYKITUU B COOTBETCTBHSI C YCIOBUSMH JIOTOBOPA;

- pacxo/bl Ha TAPAaHTUIHBIM PEMOHT U 00CTyKUBAHMUE;

- TIPOYME PACXO/IbI, CBSI3aHHBIE CO COBITOM MPOIYKIIUU.

K mpounm omnepanimoOHHBIM pacxo/iaM OTHOCSITCS:

pacxo/ibl Ha UCCIEAOBaHUE U Pa3pabOTKu;
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ce0eCTOMMOCTh PEATM30BaHHOM HHOCTPAHHOW BalIOTHI (II€PECUUTAHHOH 110
kypcy HBY Ha neHp peanusanuu, BKIIOYas PACXOHbI, CBS3aHHBIE C pealu3alld-
ei);

- ce0EeCTOMMOCTh pPEaJTU30BaHHBIX IPOU3BOJCTBEHHBIX 3amacoB (IO Y4YETHOMH
CTOMMOCTH, BKJIIOYasi PACXO/Ibl CBA3AHHBIE C UX peaiu3anueil);

- CIIMCaHHas CyMMa O0e3Ha/ieHON AeOUTOPCKON 3aJ0JKEHHOCTH;

- CO3JJaHUE PE3EPBA COMHUTENBHBIX JIOJITOB;

- IOTEPU OT ONEPALMOHHON KypCOBOM pa3HUIIBL;

- IOTE€PH OT 0OECLIEHUBAHUS 3aI1aCOB;

- HEJIOCTa4M U MOTEPHU OT IIOPYHU LIEHHOCTEM;

- IPU3HAHHBIE IITPaQbl, IEHU, HEYCTONKU:

- pacxo/bl Ha BBIIIATY MaTepHabHOM MOMOIIHM, Ha COJepXKaHUe O0BEKTOB CO-
LIUAJIBHO - KYJBTYPHOTO Ha3HAYCHUS;

- MPOYHE PACXOMBbI ONEPALMOHHON IEATEIBHOCTH.

OKOHOMHUYECKUI aHAJIN3, KaK 3JIEMEHTa YINPAaBICHUS 3aTpaTaMH HaxOIUTCS B
TECHON B3aUMOCBSI3U C €ro COCTaBJIAIOMUMU. OH CTpoUTCS Ha MHGPOpPMAIMM yuyeTa,
OTYETHOCTH, IUIAHOB, IPOTHO30B. | TaBHAsI LIE€JIb aHAIN3a - BBIABICHUE BO3MOKHOCTEU
0ojiee palMOHANIBHOTO MCIOJIb30BAaHUS IMPOU3BOJACTBEHHBIX 3aTPaT M ONTUMHU3ALIMS
COOTHOIIIEHUS «3aTpPaThl - MPUOBLIBY.

B 3amauun ananusa 3aTpar Ha IPOM3BOJCTBO M pEAM3ALUIO TPOYKIIUU BXOJUT:

OLICHUTh JTUHAMUKH U BBIMIOJIHEHHUS IJIaHA 0 BaKHEWIINM MOKa3aTeslsM cede-
CTOUMOCTH;

OTpeNieanTh (HaKTOPOB, MOBIMSBIINX HAa JMHAMUKY IOKa3aTesei U BBINOIHEHNE
IUIaHa MO0 HUM, a TAaKK€ CyMM M MPUYMH OTKJIOHEHUS (AaKTUYECKUX 3aTpar OT ILIaHO-
BBIX;

olepaTUBHOE BO3/IeHCTBUE Ha (POPMUPOBAHUE MTOKa3aTeIel ceOecTOMMOCTH;

BBITOJIHUTB aHAJIU3 C LIEJIbIO yIpaBiieHUs: 6€3yObITOUHOCTHIO;

YIPABJIATH 3aTpaTaMM IO MECTaM BO3HUKHOBEHMS M LIEHTpaM OTBETCTBEHHO-
CTH;

BBISIBJICHUE U MOOMJIM3AIMsI PE3epBOB JabHEHINEr0 CHUKEHNS ce0eCTOUMOCTH
MIPOAYKIIMH.

Hamnpasnenuns ananmsa:

- aHAJIA3 3aTpaT Ha IIPOU3BOLICTBO;

- aHAJIN3 ce0ECTOMMOCTH €IMHUIIBI TIPOAYKIIUY;

- aHAJIW3 3aTpaT Ha | rpH. TOBapHOU MPOAYKIIUY;

- QHAJIU3 IPSIMBIX U KOMIUIEKCHBIX 3aTpPart.

Hctounuku mHbOpMAIUM Uil aHalu3a: OTYETHOCTb MPENNpPHUITHS; TaHHbIE
ONEpaTUBHOTO y4eTa (MepBUYHBbIE JOKYMEHTHI, BEIOMOCTH, CBOJKHU, Ta0esl, TEXHUYE-
CKasl JOKyMEHTAallU); aHAJTUTHUECKHE PACUETHI.

Ha ocHoBanuu uHpopmaIyy Mo>KHO IPOBOIAUTD:

- BEpTHUKAJIbHBIM AHAIN3 - CPABHCHUE KAXKJOM MO3ULUHU II0 CTAThsIM 3aTpar OT-
YETHOCTH C MPEIIECTBYIONIMM MEPUOIOM (MecsAleM, KBapTajloM, TOJIOM), TO €CTh OIl-
peneneHre OTKJIOHEHMS II0Ka3aTelled OTYETHOIO WIM IUIAHUPYEMOIO IIEpHoaa OT
MIPEALIECTBYIOLIETO;

- TOPU30HTAJIbHBIN aHAJIN3 - PacyeT yAEJbHOr0 Beca Ka)JOW CTaTbU 3aTpaT B
oO1u1eil uX cyMMe U BbIJIeJIeHHe HanboJiee 3HaYMMbIX CTaTei;

- TPEHIOBBIM aHAIM3 - ONPEEIICHNE BO3MOXKHBIX 3HAUYECHUI MOKa3aTenei B 0y-
IyluieM, TO €CTh NMPOTHO3MPOBAHUE 3HAYEHUH DPA3NMUYHBIX MoKa3areneil (00beM BbI-
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PYUYKH, pa3Mep 3aTpaT U T. JI.) IPH YCIOBUU COXPAHECHHS CIIOKHUBILICHCS TUHAMUKH.

- CPaBHHTEIIbHBIA aHAJM3 - OCHOBAH Ha COIOCTAaBJIEHUHM HanOojiee 3HAYMMBIX
MOKa3aTeJel KOMIIAHUHU C AHAJIOTMYHBIMM ITOKA3aTEISIMA KOHKYPEHTOB HJIH CO CPEJ-
HEOTPACIEBBIMU MTOKA3ATEISIMU.

AHanu3 3aTpar Mo MecTaM BO3HMKHOBEHHUS M LIEHTpaM OTBETCTBEHHOCTH MPO-
BOJIUTCSI HA OCHOBAHUM 3JIEMEHTOB 3aTPaT, BBISIBJICHHbIC OTKJIOHEHUSI TIPU 3TOM WILIIO-
CTPUPYIOT U3MEHEHNE BEJIMYMHBI 3aTPAT HE3ABUCUMO OT CTPYKTYPHBIX CIIBUTOB.

['pynmupoBka 3aTpar IO 3JeMEHTaM HeoO0Xxoauma il (pakTopHOro aHa-
JU3a MaTEepPUATOEMKOCTH , DJHEPrOeMKOCTH, TPYAOEMKOCTH, (POHIOEMKOCTH |
OLICHKM BJIMSHUE HA OTHU MOKA3aTEIW OPraHU3alHOHHO - TEXHHUYECKHX MEPOIPHUs-
THH.

Yamie Bcero B aHaAIUTHYECKON pabOTe MCHOJB3YIOT (PAaKTOPHBIM aHAIU3, IMO-
3BOJISIOITUH OMPEACIUTh OTKJIOHEHHS MO (paKTopaM M IMPUYMHBI UX BO3ZHUKHOBEHHS.
@aKTOpbI, KOTOPBIE OKA3BIBAIOT HEMOCPEICTBEHHOE BIIUSIHUE HA CYMMY 3aTpaT IO TOU
WM UHOHM CTaThe 3TO HOCHTENHW 3aTpar. OOmias cymma 3arpar (3,6,) MOXKET H3Me-
HUTHCS M3-3a: 00beMa BBIMYCKa MPOAYKIUHU B 1eloM 1o npeanpuatuio VBIg,; ee
CTPYKTYpPHI Y Jj; YPOBHS MEPEMEHHBIX 3aTPAT HA €AUHUILY MPOAYKIHHU Bj; CyMMBI 1O-
CTOSIHHBIX PAaCXOJ0B Ha BECh BBIMYCK MPOAYKIINU A

306“! — Z ‘IBB06M4 : yal . BI __,+ A

JleTanbHBIN aHAJIN3 CIOKUBILIETOCs] B 0a3MCHOM IE€pPHOE YPOBHS 3aTpaT H0JI-
KEH NPEIIIeCTBOBATh IUIAHUPOBAHUIO U MPOTHO3UPOBAHUIO CE0ECTOMMOCTH MPOIYK-
uuu. B mpouecce aHanm3a BBISBISIOTCS PE3€PBbI CHIXKEHUSI C€0ECTOMMOCTU MPOJIYK-
IIUH, KOTOPbIE 3aTE€M YUUTBIBAIOTCA MpHU pa3paboTKe TEKYIUX U NepCHEKTUBHBIX IUIa-
HOB.

2. Pacuem cunmemuueckux noxazameieu 3ampam.

CebecTOMMOCTh OTpakaeT BEJIMYMHY TEKYIIUX 3aTpaT, UMEIOUUX MPOU3BOJICT-
BEHHBIM, HEKAMTUTAIBHBIN XapaKTep, 00ECIEeUNBAIOIINX MPOLIECC MPOCTOTO BOCIIPOU3-
BOZCTBa Ha npeanpusatuu. Ce0ecToMMOCTh NPOAYKIIMM - 3TO CUHTETHYECKHI MoKa3a-
TeNb YpPOBHS 3aTpart.

OTpaxas ypoBeHb 3aTpaT Ha MPOU3BOJICTBO, CEOECTOMMOCTD MPOAYKLIUU KOM-
IJIEKCHO XapaKTEPU3YET CTENECHb MCIIOIb30BAHUS BCEX PECYpPCOB NMPEANPUITHSA, CIIC-
JOBATEIbHO, U YPOBEHb TEXHUKH, TEXHOJIOTUU U OpTraHU3aliy IPOU3BOJICTBA.

Ha npeanpusitusix paccuuTbIBaeTCsl MPOU3BOJICTBEHHASI c€0ECTOMMOCTH TOBap-
HOW U pealn30BaHHON MPOAYKIUH.

Pacxoppl, BKiIIOUaeMble B c€0ECTOMMOCTh NMPOU3BOAMMON MPOAYKIUHU, 00pa3y-
IOT NPOU3BOJICTBEHHYIO C€0ECTOMMOCTh BajlOBOM MpoAykiuu. Eciau B mpomsBOACT-
BEHHOH ce0eCTOMMOCTH yuecTh (MIPUOAaBUTh WIIM BbIUECTh) U3BMEHEHHE OCTATKOB HE3a-
BEPIICHHOI'O MPOU3BOJACTBA, TO ONPEICIUM MPOU3BOACTBEHHYIO CE0ECTOMMOCTh TO-
BapHOU npoaykiuu. [locne nmpubaBieHus! K HEW TPyIIbl BHEIPOU3BOJICTBEHHBIX pac-
XOJI0B, CBA3aHHBIX C peanu3alued IPOAYKIMU U OTYUCICHUEM CPEACTB B BBILIECTOS-
1I1e OpraHu3alky, MoIy4aeM MOJHYI ce0eCTOMMOCTh TOBAPHON MPOAYKIIHH.

CebecTOMMOCTh peann30BaHHOW MPOAYKIIMU HUCUYUCISIOT, KOPPEKTHpYs cele-
CTOMMOCTb TOBAPHOM MPOAYKIUN HA U3MEHEHHUE OCTATKOB HEPEAIN30BaHHOM MPONYK-
105028 Cp=Ct+ (Cc.H - Cc.x),
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rae Cp — cebectoumocTs peanuzoBanHoil npoaykuuu; Cc.H, Cc.x — cebecTou-
MOCTbh OCTaTKOB TOBapHOW MPOAYKLHUH Ha CKJIaJle COOTBETCTBEHHO HA HA4ajao U KOHEIl
epuoJa.

AHanu3 ce6eCTOMMOCTH MPOAYKIIMHU O CTAaThSIM KAJIbKYJISIIUU MO3BOJIIET BbI-
SIBUTh peajbHble IPUYMHBl BO3HUKHOBEHUS IEPEPACXOJIOB U BBISIBUTH PE3EPBBI CHU-
XKEHUSI ce0ECTOMMOCTH 3a CYET BHYTPEHHUX PE3EPBOB MPEIIPUSITHSL.

OO06o0mamnmM nokasareiieM, XapakTepU3YIIUM Cce0eCTOMMOCTh U YPOBEHb
peHTa0eTbHOCTH MPOAYKIIMH SBISIOTCS 3aTpaThl Ha 1 TpH. TOBAPHOM MPOIYKIIUU. DTO
CUHTETUYECKHI, YHUBEPCAIbHBIN [TOKA3aTENb, KOTOPBIN ITO3BOJISIET:

- B IMHAMHKE aHAIM3UPOBAaTh CPABHUMYIO U HECPABHUMYIO, OHOPOIHYIO U He-
OJHOPOJHYIO IIPOJYKIIHIO;

- IPOBOAUTH MEXITPOU3BOICTBEHHBIN aHAIIN3;

- IPOCIEANTDH MPSAMYIO CBA3b MEX]y c€0€CTOMMOCTBIO U MTPUOBLIBIO.

YpoBeHb 3arpar Ha | rpH. TOBaApHOW MPOAYKIIMU OMPEACISIETCS OTHOUIEHHEM
oOmieil cymMMmbl 3aTpaT Ha MPOU3BOJCTBO MPOIYKIUU K CTOMMOCTH IMPOU3BEICHHOM
IPOJIYKLHH B ICHCTBYIOLINX [I€HAX:

3 Z3i * Ni

lepH.:TH_ZUi*Ni

rae 3 — BeIMUMHA 3aTpaT WK Ce0ECTOUMOCTh U3/IeTUs KaXXA0ro Buaa, TpH.; T1I
— pa3Mep TOBapHOM MPOAYKIMH, TPH.; - KOJWYECTBO M3AECIUN KaXKI0r0 BHU/IA, IIIT;
- [IEHa U3 KaXJ0T0 BUAA, TPH.

[IpennpusiTusi BHIMYCKAIOT MPOAYKIMIO C PA3IMYHBIM YPOBHEM pPEHTAOEIbHO-
CTH ¥ TIOBBIIICHHE YJEIHHOIO Beca MPOAYKIMH C 0ojiee HU3KON PEHTA0EIbHOCTHIO
MIPUBOUT K MOBBIIICHUIO 3aTPaT HAa 1 TpH. TOBapHOM MPOIYKIIUA U HA00OPOT.

3 Ocobennocmu yuema 3ampam 6 ompaciax npoMblULIeHHOCMU

[TocTpoenue yueTa 3aTpar B OTPACiISIX MPOMBIIIIICHHOCTH 00YCIOBIEHO TEXHO-
JIOTHEH 1 OpTaHu3alueil MPOU3BOICTBRA.

[TepBUYHBIN y4eT 0XBATHIBAET ONEPAIMHU IO MEPEMEIIEHHUIO ChIPbs, MaTepUAIOB
1 1osypaOpHuKaTOB CO CKJIA/I0B U KJIAJOBBIX B I1€Xa U YYaCTKH JJIsl MPpou3BoaAcTBa. Bo
BCEX CITy4asX MEPBUYHBIA YUET SBISIETCS MPUCIIOCOOICHHBIM K TEXHOJIOTHH U OpTaHH-
3alliy TIPOU3BOJICTBA C YUYETOM BEIMYHMHBI MAPTUH M3ACTUH, IIUTEILHOCTH UX H3TO-
TOBJICHUS], IPUMEHSIEMOT0 000PYI0BAHUS.

MeTtoap! TPOM3BOACTBEHHOTO y4YeTa M TPYNIUPOBAHUS PACXOMOB IO IEHTPaM
OTBETCTBEHHOCTH B MAaCCOBBIX M KPYITHOCEPUIHBIX MPOU3BOJCTBAX C OJHUM pacmpe-
7efieHueM 00pabOTKH ChIPbsi U OCHOBHBIX MAaTEpUANIOB SBIISIOTCA MOX0XHUMHU. [lops-
JIOK uX o

[Mopsimok ux GpopMHUpOBaHHUS MOKET MPOUCXOIUTH IO MPOCTOMY (TIOTIEpEIeThb-
HOMY), nonydabpukatHoMy uinu 6ecnonydadpukaTHoMy crocoOy BBIYUCIECHUS ceOe-
CTOMMOCTH U3JEIHM.

B MenkocepuitHBIX W MHIMBUAYAIBHBIX MPOW3BOJICTBAX MPUMEHSIOT MMO3aKas3-
HBII METOJT y4eTa PacXo/I0B U BBIUMCICHUS CE0ECTOMMOCTH u3enuid. Pacxopl Ha BbI-
MOJTHEHHE 3aKa30B 110 U3TOTOBJICHUIO OTHOCUTEIHHO HEOONBIINX MAPTUN U3JETU HITN
OTIENBHBIX JK3EMIUISIPOB, MPHU YCIOBUH UX M3TOTOBIICHHUS B I€XaX MPOMBIIUIEHHBIX
MPEINPUATHH, YIUTHIBAIOTCS B pa3pe3e KakJ0ro TaKOTO 3aKasa.

Bo Bpemst cornmacoBaHus 3aKa30B Ha M3TOTOBJICHHWE HEOONBINNX MAPTHH H37e-
JUA WM OTHENBHBIX IK3EMIUIIPOB OCYLIECTBIISIOT MPEBIAYIINE PacueThl pPacXoioB
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TEXHOJIOTUYECKMX MaTepUalioB, Ha OIUIATy TPyJa U Ha NMPUMEHEHHE MPOU3BOJCTBEH-
HOTro 000py10BaHMUs.

[Tpu TakoM MeTOZE ydeTa pacxoJ0B HELEIECOO0Pa3HO BBIAEIATh LIEHTPBI OT-
BETCTBEHHOCTH 3a pacXoJbl OTAENIbHBIX BHUJOB MPOM3BOACTBEHHBIX PECYPCOB, a B
OONBIIMHCTBE CIIy4aeB TAKOE€ BbIAEJIEHHUE SBIsETCS HeyMecTHbIM. IIpu 3TomM MeTone
M3TOTOBJICHUS M3JEIUNA U ydeTa pacxo/]0B MPHUKA30M IO MPEANPHUATHIO HA3HAYAETCS
JIUI0, OTBETCTBEHHOE 3a BBIIIOJIHEHHE 3aKa3a U 33 PacXo/bl HA €r0 BHINOJIHEHHE.

Tema 9. AHAJIM3 U VIIPABJIEHUE MATEPUAJIbHBIMU 3ATPA-
TAMMU HA ITPEAIIPUATUNA

1. MaTepuasibHbIC PECYPCHI, IX SKOHOMUYECKOE UCII0Ih30BaHHE.

2. Ananu3 maTepuaIbHBIX 3aTpar.

3. [IyTu cHMKEHUS MaTepUabHbBIX 3aTparT.

JluTepatypHble HCTOYHUKHU:

ocHoBHbIC: [1], [2, cTp. 84-86, 111-114], [5, cTp.95-115, 272-286], [7,
cTp. 5-151,[9, c1p.14-22].

JOTONHUATEbHBIE: [4, cTp.32-46], [5, cTp. 24-41], [7, c1p.204-209].

HGO6XOIII/IMBIM YCJIOBHUCM OpPIraHHU3allNU JIF000T0 IIPOU3BOACTBA ABJISICTCA
oOecreyeHne ero MaTCpUaJIbHBIMU PCCYPCaMU. B IIponHecccec Mx HOTpe6JIeHI/I$I
IMPOUCXOIUT HUX TpaHC(I)OpMaI_[HH B MAaTCpHUAJIbHBIC 3aTPAaThbl, IIO9TOMY 3KOHOM-
HOC HCIIOJIb30BAHUC MATCPUAJIIBHBIX PCCYpPCOB CHHKACT ce0eCTONMOCTD IIpo-

TYKITHAH.

1. Mamepuanvusie pecypcol, ux IKOHOMUYECKOE UCNOTb308AHUE.

VYcnoBuem Oecrniepe0oitHOM pabOThl MPEANPUATHS SIBISETCS €ro IMojaHas
00€CTIe4YeHHOCTh MaTepUaibHBIMU pecypcaMu. [loTpeOHOCTh B MaTepHaIbHBIX
pecypcax ompeaensieTcs MOTPEOHOCThI0O Ha BBHITIOJIHEHUE MPOU3BOJACTBEHHOU
MIPOTPaMMBI.

MartepuaiibHble pecypchl - 4acTh OOOPOTHBIX (DOHIOB, KOTOpasi OJHO-
KpaTHO Y4YacCTBYET B NMPOMU3BOJICTBEHHOM IIPOIIECCE, M SIBISIOTCS TPEIMETaMU
nanapHelen nmepepadoTku. OHM IENIATCS Ha OCHOBHBIC BU/IBI:

1 mpou3BOJCTBEHHBIE 3amachl (ChIpbE, MaTepuajbl, TOIJIUBO, DHEPIUs,
TapHbIC MaTepPUAIIbI, 3aITYACTH);

2 matepuanbHblie pecypcbl B H3I1

[ToTpeOHOCTh B MaTepUANIBHBIX PECypCax OMPEACIISICTCSl B TPEX OLICHKAX:

- B HaTYPJIbHBIX EAUHUIIAX U3MEPEHHUS, YTO HEOOXOJMMO ISl YCTAaHOB-
JICHUS TTIOTPEOHOCTH B CKJIQJICKUX MTOMEIIECHHUSX;

- 10 CTOMMOCTH - JIJIS BBISIBIICHUS IMTOTPEOHOCTH B 00OPOTHBIX CPEACTBAX;

- B JIHIX OOCECIEYCHHOCTH - B ICNISAX IUIAHUPOBAHUS M KOHTPOJIS 32 BBI-
MOJIHEHUEM rpaduKa MOCTaBKH.

[ToTpeOHOCTh B MaTepUalbHBIX pecypcax CKIaIbIBA€TCA U3 MOTPEOHOCTH
B pecypcax Ha OCHOBHOE MPOMU3BOJICTBO (IIPOM3BOJCTBEHHAS IMporpamma), IMo-
TPeOHOCTH Ha CO3/IaHWE U TOJJICPKAHUE TMEPEXOIAIINX 3aacOB Ha KOHEIl Tuia-
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HOBOT'O TMEpHoJia U MOTPEOHOCTH HA JAPYTrUe BUJbI XO3SHUCTBEHHOUN JEATEIbHO-
CTH, BKJIIOYAsl U HEMIPOU3BOJACTBEHHYIO (KaUTaIbHOE CTPOUTENLCTBO). Onpese-
JSIeTCS HA OCHOBE OajlaHCa MaTepUaIbHO-TEXHUYECKOTO 00ECTICUeHUS TTPEeANpPHU-
ATHSI C YYE€TOM OCTAaTKOB U BHYTPEHHHX UCTOUHUKOB O0ECIICUEHUS;

Omnpenenenue MOTPEOHOCTH B MaTEPUAIBHBIX PECypcax MOXKHO OCYIIECT-
BUTh TPEMS METOJAMU: AETEPMUHUPOBAHHBIM - HA OCHOBE TUIAHOB IPOU3BOJACT-
BAa ¥ HOPMAaTUBOB PAacx0/1a; CTOXaCTUYECKUM - Ha OCHOBE BEPOATHOCTHOTO IIPO-
rHO3a C YYETOM MOTPEOHOCTEN 3a MPOILIbIE EPUO/BI; OLIEHOYHBIM - HA OCHOBE
ONBITHO-CTATUCTUYECKOM OIEHKU. BbIOOp MeToma 3aBUCUT OT OCOOEHHOCTEMH
MaTepUATBHBIX PECYPCOB, YCIOBUW HMX TMOTPEOJCHUS W HAIAYUS COOTBETCT-
BYIOIIMX JIAHHBIX ISl IPOBEACHUS HEOOXOIUMBIX PACUYETOB.

[Tpu pacueTe MOTPEOHOCTH B MaTepUAIBbHBIX pecypcax He0OXOIUMO yUHu-
THIBaTh HAJIUYHUE CPEACTB ISl UX MOKPBHITHS. VICTOUYHMKAMU MOKPBITUS MOTYT
OBITb COOCTBEHHBIE WIIM 3aeMHbIE cpeAcTBa. [[oTpeOHOCTh B MaTepHUalbHBIX pe-
Cypcax IIAHUPYETCS M0 BCEM HOMEHKJIAType MaTepUaioB B CTOMMOCTHOM U Ha-
TypajdbHOM BbIpakeHUU. OOBEMBI U CPOKH MOCTABOK MATEPUATIOB Ha MPEIPHU-
ATHE OMPENEISIOTCS PEKUMOM HX MPOU3BOJACTBEHHOTO MOTPEOIEHHUS, CO3aHuU-
€M U TOJIIEp’KaHUEeM HEOOXOUMMOT0 YPOBHSI ITPOU3BOACTBEHHBIX 3aI1acoB.

Bennunna 3atpat MaTepuaibHbIX PECYpPCOB B 3HAUYHUTEIBHON MEpe ompe-
JeJSIeTCsl XapakTepoM Ipoliecca Mmarepuaionorpednsenus. Ha mponecc marte-
puanonoTpeOIeHus: OKa3bIBAIOT BIUSHUE CIEyOUUe (haKTOPBI:

1. Tun mpou3BOACTBA, @ UMEHHO: MacCCOBOE, KPYITHOCEPUIHOE, CPETHECE-
PUIHOE, MEJIKOCEPUIHOE U €TMHUYHOE.

2. O6beM IPOU3BOJICTBA.

3. CreneHp peraaMeHTalMy TPOU3BOICTBEHHOTO IIPOIECCa, IIPEXKIE BCe-
ro B 4YaCTU TPeOOBaHUM K IIpeAMETaM TPy/Aa - OT €r0 UCXOJHOTO COCTOSIHUS U JI0
TOTOBOM MPOIYKIIHH.

4. JImuTenbHOCTh MPOU3BOJACTBEHHOIO LIMKJIA, YTO ONPEAEIISIET BEITUUYUHY
HE3aBEPIIEHHOr0 IPOU3BOACTBA.

5. Homenkinartypa (acCOpTUMEHT) BBITTYCKaeMOW MPOIYKIIUU WU BBITIOJI-
HSIEMBIX padoT, T.€. CTeTIeHb MHOTOHOMEHKJIATYPHOCTH MTPOTPAMMBI.

6. ['mOKOCTh MPOU3BOJCTBA, T. €. CIOCOOHOCTH MPOU3BOCTBA K OBICTPOIA
NepeHaliaJIKe JIs BhIMTYCKa HOBBIX BUIOB U3ICIIHM.

7. Bun uznenuii win paboT ¢ TOUYKU 3PEHUS UX CIO0KHOCTU, YIHEPTOEMKO-
CTH, MaTEPUATIOEMKOCTH U HAYKOEMKOCTH.

8. YpOBEeHb 3aKOHYEHHOCTH U3TOTOBIISIEMBIX U3ICIUMN.

9. YpoBeHb HAEKHOCTH M3TOTOBISIEMBIX U3JEIIHM, YTO ONPENEIIAET Ma-
TEpPHUAI03aTPaThl B IIPOLIECCE UX IKCILTyaTaLlUH.

10. XapakTepucTuka TEXHOJIOTHYECKHX IMPOIECCOB C TOUKH 3PEHUS] UX
MPOrPECCUBHOCTH, IKOJIOTUYECKON YUCTOTHI, O€30TXOITHOCTH.

[lepeuncrnennbie GakTOPhI MPEIONPELISIIOT MPOIIECC YIIPaBICHUS MaTe-
puanbHbIMU pecypcamu. Tak, HampuMep, B MacCOBOM WJIM KPYMHOCEPUHHOM
MIPOU3BOJICTBE MOTPEOISIETCS] BEChbMa 3HAYUTEIIbHBI 00beM MaTepUaIbHbIX pe-
CypCOB, HO OTPAaHUYEHHOW HOMEHKJIATyphl, a B €IMHUYHOM WJIM MEIKOCEpHUil-
HOM TIPOM3BOJICTBE 00bEM MOTPEOJIEHUS HEBEIUK, HO IOCTATOYHO OOIIHUPEH 1O
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HOMEHKJIAType.

Bce MHOroo6pasue mporeccoB MaTepuagonoTpeOIeHus MOKHO CBECTU K
CICAYIOIIUM TapHbIM XapaKTePUCTUKaM, T. €. MaTepuaJonoTpeOeHne MOXKET
OBITh:

- cTaOMIILHOE M HECTAOMIIBLHOE;

- IETEPMUHUPOBAHHOE U CTOXaCTUUYECKOE;

- PABHOMEPHOE U HEPABHOMEPHOE;

- PUTMHYHOE U HEPUTMHUYHOE.

HekoTopble MX MNpEJCTaBICHHBIX XapaKTEPUCTUK MOTYT IEpeceKaThes,
HEKOTOPBIE XapaKTEPUCTUKU HECOBMECTUMBI, BOBMOKHBI MTPOMEKYTOUHbBIC 3HA-
YCHHUS.

Taxkum o06pa3om, TPoOIEeCC MaTePUATONOTPEOICHUS BKIIFOYAeT B Ce0s MC-
MOJIb30BaHUE MPEK]IC BCETO TAKUX BUIOB MaTEPUAIBHBIX PECYPCOB, KaK ChIPbHE,
OCHOBHBIE MaTe€pHalibl, BCIIOMOTaTeIbHbIE MaTepHUalIbl, MOIy(PadpUKaThl, KOM-
IJIEKTYIOIIKNE U3AEUs, TOIUIMBO, IIPUUEM HEMOCPEICTBEHHO B MPOU3BOJICTBE U
npu GOPMHUPOBAHUHU 3aI1ACOB.

PanmoHanbHOE UCIOJBb30BAHUE CBHIPbS U MaTEPUAIIOB XOTS U SIBJISETCS, B
MPUHIIUIIE, MPOU3BOJICTBEHHOM 3a/1adeil, OJJHAKO MpaBWJIbHAsI MPOU3BOJACTBEH-
Has CHCTeMa MaTepHAIbHO - TEXHHUYECKOro CHaOeHHUs mpesmnoiaraet dddex-
THUBHBIE HOPMBI pacxoja ChIpbid U MaTepuajoB U OKa3bIBAET HA HETO CYIIECT-
BeHHOe BiusiHUE. [Ipu yctanoBieHuu 3(PGHEeKTUBHBIX HOPM pacxoia ChIphbsl U
MaTepUaJioB CJIEAYET UCXOJUTh U3 UX ONTUMAIbHBIX BEIUYUH, KOTOPHIC SBIIS-
FOTCSl TOCTUKUMBIMU TIPU JAHHBIX KOHKPETHBIX YCJIOBUAX MPOU3BOACTBEHHOTO
MpoIiecca BbIyCcKa MPOTYKIIUH.

OCHOBHOE COAEpXKAaHHE aHaIW3a MaTepHUATbHBIX PECYPCOB COCTABJISIET
MOMCK BApUAHTOB YKOHOMUM MaTEPUATIBLHBIX PECYPCOB M UX PAllMOHAIBLHOIO HC-
M10JIb30BaHMUSL.

OCHOBHBIE ATalbl aHATU3a MAaTePUATBHBIX PECYPCOB:

- Ananu3 3(pheKTUBHOCTH UCTIOJIb30BAaHUS MaTEPHAIBHBIX PECYPCOB.

- Ananu3 BausHHS 3((PEKTUBHOCTH HCIIOJIB30BaHUS MaTEpHAIbHBIX pe-
CypCOB Ha BEJIMYMHY MaTE€pUAJIbHBIX 3aTpar.

- Ananu3 00eCIIeYeHHOCTH MPEANIPUATHS MaTepHUaIbHBIMUA PECypPCaMH.

Nctounnkamu nHdOpMaluu Jyisl aHaJIK3a UCIIOJIH30BAHUSI MaTEpUATbHBIX
pecypcoB SIBISIOTCS (POPMBI CTATUCTUYECKOM OTUETHOCTH O HAJTUYUU U UCIIONb-
30BaHUU MaTepUANIbLHBIX PECYpPCOB M O 3aTparax Ha MPOU3BOACTBO, ONEpPATHUB-
HbIE JIaHHBIC OTJIeJIa MAaTEPUATIbHO-TEXHUYECKOTO CHAOXKEHUS, CBEJCHUS aHaJU-
TUYECKOTO OYyXTaJITepPCKOro y4eTa O MOCTYIIEHUH, PacXoJie M OCTaTKax Mare-
pHUANIBHBIX PECYPCOB; a TAKXKe IJIaHbl MAaTEPUATBbHO-TEXHUUYECKOTO CHAOXKEHUS,
JIOTOBOPBI Ha TIOCTaBKY CHIPhSI U MaTEPUAJIOB.

D} dexTUBHOCTH UCTIOIB30BAHUS MATEPUAILHBIX PECYPCOB — IKOHOMHYE-
CKasl KaTeropus, KOTopas XapaKTEepU3yeT IMOJE3HbIM pe3ysbTaT UCIOIb30BaHUs
MaTepuaIbHBIX pecypcoB. I[lokazatenu 3¢Q¢heKTHBHOCTH - 3TO 000O0IIaroNNe
MOKa3aTelId UX MCIONb30BaHusA. [Ipu KommdecTBEeHHOM pacueTre 3 (PEKTHBHO-
CTH OTIPEIEISETCS COOTHOIIEHUE (DaKTUUECKUX 3aTpaT MaTEPHABHBIX PECYPCOB
Y TPOU3BEJACHHOW MPOAYKIMU. [ JTaBHONW OCOOCHHOCTHIO MOKA3aTEeNeH - CTOU-
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MOCTHOE BBIpOKEHHE MaTepUaIbHbBIC 3aTPATHI.

HanbGonee o0bekTHBHYIO OIIeHKY 3(h()EKTUBHOCTH MCMHOJIb30BAHUS MaTe-
PHABHBIX PECYPCOB JaeT MMOKa3aTelh MaTePUATIOEMKOCTH.

MatepranoeMKOCTh ONpeesieT CyMMY MaTepUaIbHBIX 3aTpaT: POCT Ma-
TEPHUATOEMKOCTH YBEIIMYMBACT CYMMY MaTE€pPHAIIbHBIX 3aTpaT, CHUKCHHE MaTe-
PUATOEMKOCTH - YMEHBIIAET. DTO OTHOIIEHUE CYMMBbI MaTepHUAJIbHBIX 3aTpaT K
CTOMMOCTH TIPOM3BEACHHONW TPOAYKIIMH, KOTOPOE IMOKA3hIBAECT MaTepUaTbHBIC
3aTpaThl, MPUXOIANTUECS HA KAKIYIO TPUBHY BBITYIIEHHON TIPOYKITUH.

Ona MokeT ObITh M3MEpPEHa B CTOMMOCTHOM WJIM HATYPaJbHOM BBIpaKe-
Huu. B nepBom citydae 310 o01asi MaTepruaioeMKOCTh Ha (PU3HUYECKYIO €IMHUILY
MPOIYKIIUHA, BO BTOPOM — yjENbHAsI MAaTepUaJIOEMKOCTh. ¥ POBEHb MaTepHUasO-
E€MKOCTH OTpakaeT (PaKTUIECKUE 3aTPaThl MATEPUATLHBIX PECYPCOB HA €AMHUILY
MPOIYKIIMHA B CTOMMOCTHOM WJIM HATYypajJbHOM M3MEPEHUH.

‘ HimMeHeHLIe MamepLiaToeMKOCL

MzmMeHEHME MAaTEpPUAN0EMKDCTH MaMeHEHME COOTHOLEHKA BCEX
Mo NPAMBIM MATEPHATEHBIR MATEHANE HEIX M NPAMBIY
IATPATAaM MaTEHANEHEX 2aTpaT
MameHEH HE MzmeHeHME yOENEHORA Mz2mMeHEHMWE LEH Ha MameHEH HE
CTRYKTY b MATEIME N DEMEDCTH MATE IHANE Hbl & OTAYCKHBIE LEH
Mpoo YKL K NpofykUMK (YpOBHA 2aTPAT Ha pECYRCH Ha NP OO YKLMH
OTAENEHLIE H30ENWA)

L

| MHHOBSUMOHHEIE MERONEHATHA

AHanu3 BIUSHUSA NEPEUUCICHHBIX ()aKTOPOB HA BEIMUYMHY MaTepUaioeM-
KOCTH MPOBOJUTCS OTAEIBHO MO KaXA0MY U3 HUX. OCHOBHBIMU IPUYUHAMH U3-
MEHEHHUSI YACIBHOTO pacxoja MaTepHalioB sIBJISIFOTCS:

a) U3MEHEHNE TEXHOJIOTUN 00pabOTKN MaTepUAJIOB;

0) U3MEHEHUE KayecTBa MaTEPUAJIOB;

B) 3aME€Ha OTCYTCTBYIOUIUX MaTE€pPHUaIOB IPYTUMH MaTepHalaMHu.

OOpaTHBIM TIOKa3aTelIeM JaHHOMY SIBJSIETCS MaTepHalooTAada. JTO OT-
HOIIIEHNE CTOMMOCTH TPOW3BEIECHHONW MPOMYKIIMK K CyMME MaTepHUaIbHBIX 3a-
TpaT, KOTOPOE MOKA3bIBAET BBIMTYCK MPOAYKIIMU Ha | TpH. MOTPeOICHHBIX MaTe-
PHATBHBIX PECYPCOB.

[Tokazarenb, KOTOPBII OTpakaeT cOOI0ICHINE HOPM PacXo/la MaTEpPHUaIoB
3TO: KO3()(PUIMEHT UCIIONB30BAHUS MAaTEpUATIbHBIX PECYPCOB. DTO OTHOIIECHUE
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CYMMBI (haKTHUECKUX MaTepUaTbHBIX 3aTPAT K BEIMYMHE TUTAHOBBIX MaTepHAalb-
HBIX 3aTpaT ¢ y4eToM (haKTHUECKOTO BBIMTyCKa U accopTuMeHTa mpoaykiuu. OH
oTpaxkaeT 3(h(HeKTHBHOE UCIOIb30BaHNE MATEPHUAIIOB B MIPOIIECCE TIPOU3BOICTBA
10 CPaBHCHHMIO C YCTaHOBJICHHBIMH HOpMaMH pacxoaa MarepuaioB. Ecim ko-
3¢ UIMEHT UCTIONB30BaHUs OOJbINe 1, 3TO 03HAYAET Tepepacxo MaTepHasoB;
a 3Ha4YeHHE KOAPPUIIMEHTa MEHBIIIE | CBUAETEIBCTBYET 00 IKOHOMHUU MaTEepHU-
AIBHBIX PECYPCOB.

[Tpumenenre 0600IAIONTNX MTOKA3aTEIeH B aHAIN3E MO3BOJISIET MOTYYUTh
obmee mpeacraBieHrne 00 ypoBHE 3P(HEKTHBHOCTH UCIIOIH30BAHUS MaTCPUAITh-
HBIX PECYpPCOB U PE3ePBax €ro MOBHIIICHUSI.

Y noBieTBopeHUEe NOTPEOHOCTH TIPEATNPUITHSI B MATEPUATIBHBIX pecypcax
MOXKET OO0ECIeYnBaThCA JBYMS IYTSMHU: OKCTCHCHUBHBIM WM WHTCHCHBHBIM

(puc.1).

IIyru ynyumenna
obECTIEYEHHOCTH
MATEPHANEHE MH DECYDCAME

DKCTEHCHEHEH 1 HurencueHbfd
VEEMHYEHHE VEEMHYEHHE pas- IpHMEHEHHE HEIONESOE.
nobEMH NpoHIBEONCTER HAaIELHE npoTpece. BezoTzom.
CHIPEEEEIX MaTepHANEH. packpoi HAay4HO- TEXHONOTHI
PECYPLOE PECYPLOE MaTEpHATOE oboCHOBAHH.
HopM
paczoma
MaTepHANEH.
PECYPCOE

FTHIHIAHA OTEOL OB
MaTEpHANEHEE PECYPLOE

DKCTEHCUBHBIN MyTh NPEJIOIAraeT yBEJIMUYCHUE T0OBIYM U TPOU3BOICTBA
MAaTEpUAIBHBIX PECYPCOB U CBS3aH C JONOJIHUTEIbHBIMA 3aTpatamMu. Kpome To-
ro, poctT o0beMa MPOU3BOACTBA MIPU CYLIECTBYIOUIUX TEXHOJIOTUYECKUX CUCTE-
Max IpUBENI K TOMY, YTO TEMIIbI UCTOLIECHUS MPUPOJIHBIX PECYPCOB U YPOBEHb
3arpsA3HEHUS] OKPYKAIOLIEH CPellbl BBILIUIM 3a JOIYCTUMbIE mpeneibl. [loaTomy
pPOCT MOTPEOHOCTH MPEANPUATHS B MATEPUATIBHBIX PECYpPCax JIOJKEH OCYLIECT-
BJISITHCS 3@ CUET 00Jiee SKOHOMHOIO MX MCIIOJIBb30BaHMS B MPOLIECCE MPOU3BO/I-
CTBA NPOAYKLIUH WJIA NHTECHCUBHBIM ITyTEM.

PesynbraTel aHanu3a MCHOJIB30BAHUS MATEPHUAIBHBIX PECYPCOB PYKOBO-
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JCTBO KOMIIAHUW MOXKET MPUMEHSTh B KaUeCTBE OCHOBBI ISl MIPUHATHUS pele-
HUI B IPAKTUKE yNPaBJICHUS POU3BOJACTBEHHON AESITEIBHOCTHIO MPEIPUATHSI.

D¢ dexkTBHOCTh MPOU3BOACTBA B 3HAUUTENLHOW CTENEHH 3aBUCUT OT
yIIpaBJIEHUS] MaTepHaJbHBIMH pecypcaMu — IUIAHUPOBAHUS, HOPMHUPOBAHHMS,
00€eCNeYeHHOCTH U HMCMOJb30BaHUs, a TaKXKe OpraHu3alluy MX XpaHEeHHs. OJTO
00yCJIOBJICHO TaKUMH (haKTOpaMH 3HAYMMOCTH MaTepUAIbHBIX PECYPCOB B MPO-
U3BOJICTBE:

3aTpaThl Ha MaTepHallbHbIE PECYpChl — OCHOBHAs 4acTh CEOECTOMMOCTH
MPOIYKIIHH;

IIPOM3BOJICTBEHHBIE 3aMachl COCTOSIT U3 OCHOBHOM CYMMBI COOCTBEHHBIX
00OpOTHBIX CPEACTB, IO3TOMY YCKOPEHHE UX 000paunBaeMOCTH — OOJIBLION pe-
3epB MOBBIICHUS 3(PPEKTUBHOCTH;

IpaBUJIbHAS OpraHU3alUs YIPABICHUS MaTepHATbHBIMH peCypcaMu — yc-
JIOBHUE PUTMHYHOCTH MPOU3BOCTBA;

y’KECTOUCHHE HOPMHUPOBAHMS TMOTPEOJICHUS] MaTepHAIBHBIX PECypCOB H
JUMUTHPOBAHUE TPEOYIOT YCUICHUS pEKUMa SKOHOMHUHU.

2 Ananuz mamepuanbHulX 3ampam.

[IpsiMble MaTepuanbHbIE 3aTPAaThl — 3TO 3KOHOMHYECKH OJHOPOJHBIE 3a-
TpaThl, KOTOPbIE OTHOCATCA Ha C€0ECTOMMOCTh KOHKPETHON MPOIYKUUHU (4acThb
rotoBoil npoaykuuu). Kak npaBuio, HanOonbIIUKA yJIeIbHBIA BeC B ce0ECTOU-
MOCTH HPOMBIIIEHHON NPOAYKIIMU 3aHUMAIOT 3aTPaThl HA ChIPbE U MaTEPHUAJIbI.

AHanu3 npsMbIX MaTepUaIbHbIX 3aTpaT U3y4YaeTcs MO IPYIIIE 3aTPaT U M0
KaXJ0M CcTaThe OTAENbHO. Jlasiee MeToAMKa aHanu3a MPAMBIX MaTePHUATbHBIX
3aTpar NpeAyCMaTpUBAET MpOBeJAeHUE (PAKTOPHOro aHanu3a. B OosblIMHCTBE
ciiy4yaeB Bce (PaKkTOpbl M3MEHEHHUS] MaTEPHAJIbHBIX 3aTpaT YCIOBHO MOXHO pas-
OWTH Ha JIBE TPYIIIIHI:

1) dakTopsl, OTpaXkaroIue KOJIUYECTBEHHBIN pacxoj] MatepuaioB (dak-
TOPBI HOPM);

2) GbakTophl, ONPEACINSIONIMe CTOMMOCTh WX 3aroTOBIICHUS ((aKTOpbHI
IICH).

Brnusuaue kaxmoi rpymnmbsl (GakTOpOB Ha M3MEHEHHE MaTepUaIbHBIX 3a-
TpaT MOXHO HaWTH C MOMOUIBIO MOJCTAHOBKH, T.€. YCIOBHOM BEJIMYMHBI, KOTO-
pasi IO3BOJIUT OTBETUTH HAa BONPOC: KakoBa ObUIa Obl CyMMa MaTepUajbHBIX 3a-
TpaT npu (PaKTUYECKOM YAEIBHOM pacxoJi€ MaTepuanoB v 0a30BOi (IJIAHOBOM
WM (PaKTUYECKOU B MPEABIAYIINANA TEPUO]T) CTOUMOCTH UX 3aTOTOBJICHHUS.

OO01ast cyMMa OpsiIMbIX 3aTpaT MO 3TOM CTAaThe 3aBUCUT OT 0O0BEMA MPOU3-
BOJACTBa NpoAykuuu VBII, ee cTpyKTypbl YOi U UBMEHEHUS YJEIbHBIX MaTepu-
aJbHBIX 3aTpaT HA OTAENbHbIC M3nenua YM3;. [locnennue, B CBOIO ouepeb, 3a-
BUCST OT KOJMYECTBA (MAaccChl) pacXoJIOBAHHBIX MAaTEpPUAJIOB HA €IUHHILY IPO-
nykuuu Y P; v cpeHen ueHsl etnHuIbl Matepuanos L.

B3auMocBs3b TaHHBIX (HaKTOPOB C 0OIIEH CyMMOW TPSIMBIX MaTepHUalib-
HBIX 3anaT MOJKHO MPEACTABUTH CIEAYIOIINM 00pa3oM:

M35, = ZI’BH6 -Vo; - VP - 1T,

77



[Tocne obobmiaromeii OLEHKH MPSAMBIX MaTEpUANbHBIX 3aTpaT HEOOXO0au-
MO TPOAHAIM3UPOBATH OTKJIOHEHHS IO COCTABJSIOIIMM Ka)KAOro BHIA MaTe-
pHaJoB, ChIPbs, TOIUINBA, 3Hepruu. 13 pakropos, BAUSIOMNX Ha TPsSMbIE MaTe-
pHabHBIE 3aTPaThl, MO)KHO BBLICIUTH BO3MOKHOE CHIDKEHHE 3aTparT 3a CUeT:

KOPPEKTHUPOBKH HOPM PaCXO/I0B;

3aMeHbl MaTepPHAaIOB, U3MEHEHHS PELENTYPHI ChIPbS;

M3MEHEHUS 1IeH Ha ChIPbe U MaTepUabl;

CHIDKEHHUS TPAHCIIOPTHO-3aTOTOBUTEIBHBIX PACX0/I0B;

3aMEHbI MMOKYITHBIX U3ACIUi U Mony(hadpuKaToB;

CHIDKEHHUS TTOTEPh OT OTXOJIOB;

JUKBUJAIMN TOTEPh W TOPYM JeTallel B MPOM3BOJACTBE, HA IIEXOBBIX
CKJIaJiax.

Peanu3anus 3TUX HalpaBJICHUN COCTABUT PE3€pB CHIDKCHUS MaTepUaso-
€MKOCTH MPOJIYKIIMH B YaCTH MPSMBIX MaTepUaIbHbIX 3aTparT.

Pacxon cbIpbst U MaTepuanoB Ha eIWHUILY MPOIYKIIMU 3aBUCHT OT MX Ka-
4yecTBa, 3aMEHbl OJJHOTO BUAA MaTepuaia JAPYyTruM, U3MEHEHHUS pelenTyphl Chl-
pbsi, TEXHUKH, TEXHOJIOTUA M OpraHU3allMi MPOU3BOJCTBA, KBaIM(UKALUU pa-
OOTHHUKOB M JIPYIMX HHHOBAIIMOHHBIX MEPOIPUATHUH.

3 Ilymu cuudiceHus MamepuaibHblxX 3ampam.

OCHOBOM 111 OpraHU3alMy 3TOM SKOHOMHHM SIBJISIETCS OPUEHTUPOBAHHOE
Ha HEEe TEXHOJOTUYECKOE Pa3BUTUE MPEANPUATHS, KOTOPOE OXBATHIBAET YETHIPE
KOMILJIEKCHBIE 33]1a4u:

1. DKOHOMMUS CBIPBS, MATEPUAIIOB U YHEPTETUUECKUX PECYPCOB, 3aT0KEH-
Has B Ipoliecce pa3padOTKU U3IEIUI

* DKOHOMMS ChIpbsi U MaTE€pPHAIOB MPU BBITYCKE YK€ pa3padOTaHHBIX
U3JEUNA NP KOHCTPYUPOBAHUU HOBBIX M3JENUNA U npu JuddepeHIranud u3-
JIEJINH 110 ACCOPTUMEHTY.

* DKOHOMMS CBIPbS, MATEPHAJIOB U YHEPTETUUECKUX PECYPCOB B PE3Ylb-
TaTe ONTHUMM3ALNN TEXHOJIOTMYECKOTO ITpoLiecca MPU IPOU3BOJICTBE U3AEIINN.

* [lepeopuenranus panee opOPMICHHBIX U3/IETUN Ha SKOHOMUYECKU 00-
Jiee BBITOJHBIE ChIpbE, MAaTEPHUAIIbl, Y3JIbl U JAETANH, a TAK)KE SHEPreTUYeCcKu 00-
Jiee YKOHOMHBIE TEXHOJOTMYECKHE MPOLECCH MPOU3BOJICTBA FOTOBOM MPOIYK-
117078

* OTHOCUTENBHOE YMEHBIIIEHNE MPETEH3UI Y KIIMEHTOB B PE3yJIbTaTe MO-
BBIIICHHS] KauyecTBa W3JENUMH, CO3/1aHHUS HOBBIX MOTPEOUTENbCKUX HU3JEIUN U
YIIy4IlIeHHE BHELIHEro O()OPMIICHHS] CUCTEM H3JAENIUM (C TOUKU 3PEHUSI KOHKY-
PEHTOCIIOCOOHOCTH U3/IENUI).

* DKOHOMMSI CBHIPbS U MAaTEpUaJIOB, YHEPIETUUECKUX PECYPCOB U TEXHU-
YECKHUX CPEICTB B MPOLECCE OCYLIECTBICHUS YITAKOBKU, TPAHCIIOPTUPOBKH, I0O-
IPY3KU-Pa3rpy3KHU U CKJIAJIUPOBAHUSA TOTOBOM MPOAYKIUY.

2. DKOHOMHSI CBIPbSl M MAaTE€pUAJIOB MOCPEACTBOM YCOBEPIICHCTBOBAHUS
TEXHOJIOTUYECKOIO Mpolecca

* Pa3paboTka M HMCTIONB30BAaHUE TEXHOJIOTMYECKUX IMPOLIECCOB, KOTOPHIE
rapaHTUPYIOT BBICOKOE M CTA0MIIBHOE Kaue€CTBO U3EIIUH.
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* CokpallleHre, 00yclIOBICHHOE MCIOJb30BAaHUEM TOTO WM MHOTO TEX-
HOJIOTMYECKOTO TPOLIECCa, PACXOJI0B ChIPbsl U MaTEPUAJIOB, JHEPIrETUYECKUX pe-
CYpCOB Ha €IMHHUILY BBIITYCKAaEMOU MPOAYKIIMH, & TAKKE MOTEPh ChIPbS U MaTe-
pHAJIOB U SHEPTETUUYECKUX PECYPCOB.

* TloBbIllIEHHE CIOCOOHOCTH MPHCIOCAOIMBAEMOCTH pa3pabOTaHHBIX
TEXHOJIOTUYECKUX MPOIIECCOB K U3BMEHEHHBIM BUIaM ChIPbS U MaT€pUAJIOB U Ma-
TEPHUAJILHO - CYIIECTBEHHBIM crieln(uyecKkuM TpeOOBaHUSM MOTpeduTesnei ro-
TOBOM MTPOAYKIIHH.

* Pa3zpaboTka TEXHOJOTUYECKUX PEIICHUH IS TPOJOJDKUTEIHHOTO WITH
OTIEpPaTUBHOIO 3aMmenieHus ( B3aMMO3aMEHSIEMOCTU ) CBIPHEBBIX M BCIOMOTa-
TEJIbHBIX MATEPHAJIOB, a TAKXKE IHEPTE€TUUECKUX PECYPCOB.

* CokpallieHue MOTPEeOHOCTH B CHIPhE M MaTepuaiax JJjsl HaCTPOHKU H
BHEJPEHUS TEXHOJIOTHUECKHUX MPOIIECCOB.

3. DKOHOMHUS CBHIPbsSl U MAaTEPUAIOB U PHEPrEeTUUECKUX PECYPCOB MOCPE/I-
CTBOM OCYIIECTBJICHHS] MCCIIEJOBAaHUN M pa3pabOTOK B 00JIACTAX HCHOJIb30Ba-
HUS CBIPbsl U MAaTEPUAIIOB U SHEPTETUUECKHUX PECYPCOB

* MccnenoBanue M UCIIOJIb30BaHUE KOHCTPYKTUBHBIX U TEXHOJIOTHYECKUX
CBOMCTB CBHIpbSl © MaT€PHUAJIOB.

* Tlouck HOBBIX M pacUIMpeHUE OOJACTH HUCHOJIb30BAaHUS H3BECTHBIX
KOHCTPYKTUBHBIX M TEXHOJOTHYECKUX PEIICHUN, MPUTOMHBIX ISl UCTIOIh30Ba-
HUS IEPBUYHOTO U BTOPUYHOTO CHIPhSI U MAaTEpUATIOB.

* KOHCTPYKTHBHBIX M TEXHOJIOTMYECKHUX BO3MOXKHOCTEH B3amMmo3ame-
HSIEMOCTH MaTepHAIbHBIX PECYpPCOB.

* HccnenoBanve W pa3padOTKa KOHCTPYKTUBHBIX M TEXHOJIOTMYECKUX
HSKOHOMUYECKUX PEIICHUH, a TaKXkKe PEIICHUH, KOTOPbIE MOTYT OBITh MCIOJIB30-
BaHbI ISl B3aMMO3aMEHSIEMOCTH SHEPTOHOCUTENCH U MPUMEHSIEMBIX HCTOYHU-
KOB SHEPTUH, CPEIU KOTOPBIX HEMAJIOBAXHOE 3HAUECHUE 3aHUMAIOT UCTOYHUKU
SHEPrUM, OCYLIECTBIIIEMbIE IOCPEICTBOM OTBO/IA TEILIA.

- Y4€T BCeX OTXOJ0B IIPOU3BO/ICTBA;

- IOATOTOBKY U 00pabOTKy OTXOJ0B MPOU3BOACTBA ( BO B3aUMOCHCTBUU
C MMPOMU3BO/ICTBEHHBIM BBIITYCKOM T'OTOBOM MPOIYKIUH );

- CKJIAJIMPOBAHUE OTXOA0B ITPOU3BO/ICTBA;

- UCMOJIb30BaHNE OTXO/IOB MPOU3BOICTBA B KAUECTBE BTOPUIHOTO CHIPHSI.

[TockonbKy BTOPHYHOE HCIOIB30BAHUE OTXOAOB MPOM3BOJACTBA MPEIIH-
CaHO 3aKOHOM, TO 3aTpaThl, HEOOXOTUMBIC IJISi OCYIIECTBJICHUS 3TOTO MEpO-
MOPUSTHSL, TOXKE CIEAyeT YMEHbIIAaTh. 10 XK€ camoe CleayeT AeNaTh U ¢ TOUYKU
3peHus MPeAINPUHAMATENBCKON ITHKH.

DKOHOMHYECKH 00O0CHOBAaHHOE HCIIOJIb30BAHHE MATEPHAIBHBIX PECYPCOB
OKa3bIBaeT peIIaroliee BIUSHUEC HA CHUKCHHE U3JEP)KEK MPOM3BOJACTBA, cede-
CTOMMOCTHU TPOAYKITUH, a CJIEIOBATEIHHO MOBBINIEHNE MPUOBUIBHOCTH U PEHTA-
o6enpHOCTH paboTHl mpennpusTus. [loBeneHne mMaTepuaibHBIX 3alacoB JI0 pe-
aJIbHO HEOOXOAMMOIO M JJOCTaTOUYHOTO YPOBHS CIOCOOCTBYET BBICBOOOKACHUIO
O0OOpPOTHBIX CPEACTB, BOBJICUECHHUIO TOTIOJTHUTEIbHBIX MaTEpUAIbHBIX PECYPCOB B
MIPOU3BOJICTBO, & TEM CAMbBIM U CO3JAET YCJIOBHUS AJISl BBITyCKa JOMOJHUTEIBHO-
ro KOJIMYECTBA MPOAYKLHUH.
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Tema 10. AHAJIN3 U YIIPABJIEHUE TPYJIOBbIMU 3ATPATAMU
HA TITPEAITPUATUN

1 Mcunciaenne CTOMMOCTH 3aTPayeHHOr0 Tpyia

2 AHaiu3 3aTpar Ha OIUIaTy TpyJa

3 YmpaBneHue TpyJ0OBbIMH 3aTPaTaMH

JluTeparypHble HCTOYHHKHU:

ocHoBHbIC: [1], [2], [3 cTp. 44-92, 104-135], [4 cTp. 64-121], [5 cTp.98-
165], [6, cTp.68-74], [9, cTp.58-64]

JOTIOTHATEbHBIC: [2, cTp.71-85], [4, cTp.71-85], [6, cTp.69-84], [7,
cTp.128-139]

TpynoBbie 3aTpaThl O yIEILHOMY BECY B C€0ECTOMMOCTH 3aHUMAIOT 2-3
MECTO, YTO TpeOyeT 3HAYUTEIFHOTO BHUMAHUS K HUM B MIPOLIECCE YITPABICHUS.

1 HUcuucnenue cmoumocmu 3ampayeHHo20 mpyoa

TpynoBble 3aTpaTbl MOpPEANONAraloT JiBa acleKTa: acleKT OTBETCT-
BEHHOCTH, CBSA3aHHBIA C 00s3aTENbCTBAMU I10 HAYMCIEHUIO U BbIILIATE 3a-
paboTHOW 1UIaThl pabOOTHUKAM, M ACHEKT MCUUCICHHUS CTOMMOCTH 3aTpa-
YEeHHOTO TpyJAa WU, MHBIMU CIIOBaMH, pacyeTa TPYIOBBIX 3aTpaT Mpen-
npusitus. Bompockl OTBETCTBEHHOCTH B OOJbIIEH CTEMEHH KacaloTcsi (HHAH-
COBOIO y4ye€Ta, B TO BpeMsl KaK BTOPOM acleKT MpeACTaBiIsieT coOou Te-
MaTUKy yIPaBICHYECKOTO ydYeTa.

YCcTaHOBICHHE CHPaBEJIMBOTO BO3HATPAXKICHUS 33  BBIOJHEHHYIO
paboTy sBISIETCS HE MPOCTOM 3amadeil. « 3apaboTHasl IUiaTa — BO3HArpPax-
JeHHEe 3a TPyA B 3aBUCUMOCTH OT KBaJdU(UKalMU pPaOOTHHKA, CIIOKHO-
CTH, KOJMYECTBA, KadecTBa M YCIOBHUH BBHIMOTHSAEMOW pabOThL, a TaKxKe
BBIIJIATBl KOMIIEHCALIMOHHOTO M CTUMYJIMPYIOLIErO XapakTepay

3apaboTHYIO IUIATy B INPHUHSITO MOAPA3JENATh HAa OCHOBHYIO M JO-
nojHUTeNbHY0. OcHOBHas 3apa0OTHas IUlaTa BBIIUIAYMBaeTCs 3a oTpado-
TaHHOEe Bpems. B ee cocraB BXOAAT oOImulata 1O Tapu(HBIM CTaBKam,
CIENbHBIM pacleHKaM, HaJ0aBKH 3a BpEIHBIE YCIOBUS TpyJa, AOIUIATHI
3a pabOTy B CBEpPXYpOUHbIE M HOYHBIE Yachl U T.I.

HonoynHuTenbHass 3apa0oTHas IUlaTa MPEACTaBisieT co0od  3apaboT-
HYI0 TUIaTy W BBIJIATBl 32 HEOTPaOOTAaHHOE BpEeMS B COOTBETCTBHH C
JCHCTBYIONIUM 3aKOHOIAaTEIHCTBOM KaKJOTO TOCYAAapCTBA, HAMPUMEp, OIUiaTa
OTITyCKOB H T.II.

B 3amagHoil mnpakTuke 3apa0oTHas IUIaTa  COCTOMT M3 0a30BOM
(OCHOBHOW) | IOTIOJHUTENHHOM, OJHAKO HMX COCTAB HECKOJIBKO OTIUYEH OT
aHAJIOTUYHBIX  OTCUECTBEHHBIX KaTeropuil. JlOMOTHUTENbHBIE pacXoabl Ha
OIjlaTy TpyJa COTJIaCHO MEXIYHapOJHOM MpakTUKE MOMUMO BBIILIAT 3a
HEOTpabOTaHHOE BpeMs HEPEAKO BKIIOYAIOT JOIUIATy 3a CBEPXYpPOUHBIE
qachl, 32 paboTy B Mpa3IHUYHbIE JIHA M T.M. Takue OTIMYUS BIUSIOT HE
TOJBKO Ha TPYIOBBIE 3aTpaThl, HO U HA HAaKJIaJHBIE PACXOJbl, MOCKOJBKY
B KauecTBe 0a3bl JUII MX paCHpeleleHUs MOXKET SBISATbCS HMMEHHO OC-
HOBHAas 3apa0OTHAas TuIaTa MPOM3BOJCTBEHHBIX PabOYHUX.
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Ha npaktuke cymiecTByeT Uenbli psjg GOpM KM CUCTEM OIUIATHI TPY-
na.

[Ipy mnoBpeMeHHO# orulate TpyJaa 3apa0oTHas IlaTa PAacCUUTHIBA-
€TCS UCXOJs U3 OTpabOTAaHHOTO BPEMEHHM BHE 3aBUCHMOCTH OT 0ObeMa
BBINOJIHEHHBIX pabor. Cama mo cebe OHA HE MUMEET OTHOUIEHWsS] K IPHUH-
UMy MPOU3BOJUTEILHOCTH, MOCKOJBKY MPEAJIaracT KOHKPETHYIO CyMMY 3a
ONPENEIICHHBIM TEPUOJ BPEMEHH.

OrpanuyeHussMA  JaHHOW CTaBKU [0 HIDKHEMY YPOBHIO SIBISETCSA
TOYKa HEOPPEKTUBHOCTH, a IO BEPXHEMY YPOBHIO — TpeeN , KOTOPBIH
Oynmetr wnu He OyIeT BO3HATPaXACH MOOMpeHUsMU. B pamkax 3Tux oOr-
paHMYEHUN OIUIAYMBACTCS UCKIIOYUTENHFHO BpeMs, HE VyHAeNsas JOJKHOTO
BHHMaHHUSl KayecTBY M KOJMYECTBY Mpou3BeneHHOW paboTel. I[loka pabot-
HUK HaXOJUTCS B MpeAeNiax OJTHX OTrpaHUYEHU, OH JIMIIEH MOTHUBALUU K
0oJiee MPOU3BOIUTEILHOMY TPYIY.

[Ipu cnenpHO oOmuiaTe TpyJa BO3HATPAXKIECHUE MCUMUCIAETCS HCXO-
I U3 o0beMa BBINOJHEHHBIX padoT (M3rOTOBIEHHON NPOAYKLIHMH) Ha OC-
HOBaHMM COOTBETCTBYIOIIMX paclieHOK. OCHOBHOM WENbI0 JIaHHOM CHCTEMBI
ABJIIETCS TECHAsl YBSA3Ka TPYAOBBIX 3aTpaT C BBIITYCKOM MPOAYKIUU IpHU
rapaHTu TpeOyeMoro YypoBHsS KayecTBa .

Pacxonpl Ha palouyro CHIIy CHIDKAIOTCA J0 TeX MOp, MOKa OHH
HE JOCTUTHYT HOpPMaTHBa, a 3aT€éM OHU OCTAIOTCS TIOCTOSIHHBIMH TIPH
m000M ypoBHE 00BEMa MPOU3BOACTBA, MPEBBINIAIOIIEM HOPMATUBHBIH .

[TockonbKy caenbHBIE CTaBKM OTPaKAIOT OYEBUIHYIO TMPUYUHHO-
CIIEICTBEHHYIO CBSI3b MEXKIY BBIXOJAOM TMPOAYKIMH H OIUIATOW TpyAa, TO
MarepuaibHOe TMoolpeHue A(P(PEKTUBHO JIMIIb B TOM Cilydae , KOrja pa-
0604yrie MOTYT KOHTPOJHMPOBaTh HOPMATHBBI BBIPAOOTKH. CHENbHBIE CTaBKH,
KOHEYHO, He OynyT 3(Q(EKTUBHBI, €CIM BBIXOA MNPOAYKIHH ONpEaeNsieTcs
CKOPOCTBbIO PaOOTHI MAIINHBI.

Jis Toro 4YToOBl BO3HAarpaXKJA€HUE COOTBETCTBOBAJIO BBINOJIHEHHOM
paboTe, JAOKyMEHTalMsl MO YYEeTy ONepaluid, CBSI3aHHBIX C TPYJIOM, JOJXK-
Ha o0ecrneunBaTh TOYHOE paclpeselieHue pacxoioB.

[Tpouiecc pacmpeneneHust 3aKiIO4aeTcs B ONPEICICHUU KaTeropuii
nepcoHana W MPOBEACHUM HaaJeXalmeld KiacCupUKalMu TPYIOBBIX 3aTpaT
Mo crnoco0y OTHECEeHUS Ha Cce0EeCTOMMOCTh MPOAYKIMU U 1O YYacTHIO B
MIPOM3BOJCTBEHHOM TIpOIIECCe.

[Io cnocoOy oTHeceHus Ha CeOECTOMMOCTh 3aTpaTbl Ha TpyHd Obl-
BAIOT MpsMBIE U KOCBEHHHIE. [IpsiMble 3aTpaThl MOTYT OBITH MPSIMO OTHECE-
HBI Ha ce0eCcTOMMOCTh (Kak MpaBWjlo, OIulaTa TPyJa MPOM3BOJACTBEHHBIX pa-
60unx). KocBeHHBIEC 3aTpaThl HEBO3MOXKHO WM JKOHOMHYECKH HEIEeIec000-
pa3HO Cpa3y COOTHECTHM C KOHKPETHOW MNpPOAYKUWH. Takue 3aTparbl BKIIIO-
YaroTcsl B c€0ECTOMMOCTh HAa OCHOBE pacIpe/eeHHUs.

Pacnipenenenne mnpsMbIX TPYAOBBIX 3aTpaT MIPOUCXOAUT [0 HAIpaBlie-
HUSIM:

1 BKIIIOUEGHHUE TPSIMBIX TPYJAOBBIX 3aTpaT Kak dJIEMEeHTa oOIieit cebe-
CTOUMOCTH;
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2 UCTOJIb30BaHUE TPSMBIX TPYIOBBIX 3aTpaT B KayecTBE 0a3bl pacmpeie-
JIEHUSI IPOU3BOACTBEHHBIX HAKIIAIHBIX PACXOIOB;

3 y4acTue B KOHTPOJIE HU3JIEPKEK.

Bo - mepBbIX, COOTHECEHHME 3aTpaT Ha OIUIaTy Tpylda ¢ OOBEKTOM
KIBKYJISIIUM HANpPsMYIO 3aBUCUT OT THUNA MPOU3BOACTBA U, CIEI0OBATEIIb-
HO, METO/Ia YyueTa 3aTpaT M KaJIbKYJSALUU CE0ECTOMMOCTU TPOIYKIIUU.

Bo- BTOpBIX, ydacTue B KOHTpOJIE M3JEPKEK Npeanoiaraer cle-
OYIOIIME OCHOBHBIE YPOBHU ACTAIM3ALUU B PACHpPEIEICHUU NPSIMBIX TPYIO0-
BBIX 3aTpaT U TPYAO- YaCOB :

- TpsAMBIE TPYAOBBIE 3aTpaThl COOMPAIOTCS B 1LIEJIOM IO Mpearnpu-
aTii0 0e3  yKazaHUs MOApa3JeiIeHUN, TJe OHU BO3HUKIIH;

- OpsIMbIE TPYAOBBIE 3aTPaThbl U MpPSMbBIE TPYJIO - YaChl WJIM MAIIHHO-
qyachl TaKXe COOMparoTcs B 00IIel cymme Oe3 pacrpeneieHus o MecTaM BO3-
HUKHOBEHUS;

- MOpsMbIE€ TPYIOOBBIE 3aTpPaThl U NPSMBIE TPYJO - YaChl M MAalIUuHO-
qgachkl COOMPAIOTCS IO MOAPA3/CICHUSM.

Pacnipenenenre KOCBEHHBIX TPYIOBBIX 3aTpaT 3aBUCUT OT CTEIEHU
nertanu3anuu. OHM  MOTYT pacCUMTBIBATBCA Kak B IEJIOM JUIsl NPENIpHU-
ATHA, TaKk U OoJee JeTalu3UpoBaHO IO mojpaszzaeineHusM. Eciau HakimagHble
pacxopl , BKIIOYAIOIIME HEOpsIMOM TpyZd , Cpa3y pacCUUTHIBAIOTCS IS
MPEANPUATHS B LEJIOM, TO Pa3JIMYHbIE BHJBl KOCBEHHBIX TPYAOBBIX 3aTpat
MOTYT YYMTBIBATBCS KaK OT/AEJbHbIE CTaThU pacxoAoB . Eciam HakiagHbie
pacxoJpl CHayaia COOMpPAIOTCS IO MOAPA3ACICHUAM , a 3aTeM CBOASATCA B
o0ILIyl0 CyMMy, TO M pPa3HOCKa IO OTHEJIbHBIM CTaThIM MPOU3BOJIUTCA
HEIMOCPEJICTBEHHO B TojpasfeneHusix . I[Ipy 3ToM ydTeHHbBIE TPYAO —4achl
pa3HOCATCA , MPEXKAE BCEro, MO PACXOJHBIM CTaThiM, a 3aTe€M IO MOAPA3-
JEJNEHUSIM € TOCIIEAYIOIIMM UX aHAJIU30M.

Pacnipenenenne KOMMEpYECKMX W aJIMHMHHMCTPAaTUBHBIX 3aTpaT Ha
oIIaty Tpyna.

Pacnipenenenne TpyIOBBIX 3aTpaT 3aBEpIIACTCS PAa3sHOCKOW 3arpar Ha
omjiaTy TpyJda aAMUHUCTPATUBHBIX M TOProBbIX PAOOTHUKOB IO COOTBET-
CTBYIOLIMM CYETaM, CBSI3aHHBIM C YIIPaBJI€HUEM U peanu3anueil. JlaHHbie
pacxoJpl CUYUTAIOTCA, KaK YK€ paHee OTMEeyasjoch, IEPUOJAMYECKUMHU 3aTpa-
TaMd W Ha TPOU3BOJCTBEHHYIO CEOECTOMMOCTh 3aKa30B HE OTHOCATCS, a
CIUCBHIBAIOTCA Ha cebecTouMocTh mpojax. [Ipum pacnpenenenun Takue
pacxoapl  JIOJDKHBI THIATENIBHO — aHAJU3UPOBATHCA, IOCKOJIBKY Ha  MEPBBIM
B3IJIS,[] AQHAJIOTMYHbIE ONEpallMd MOTYT OBITh OTHECEHBI K Pa3JIMYHbIM  BU-
JaMm 3aTpar.

2 Aunanuz 3ampam Ha onaiamy mpyod

AHanu3 UCTOIB30BaHUS CPEJCTB HA OIUIATY TPYy/Aa HAa KaXXIOM MPEIIPH-
ATUM UMeeT OoJibilloe 3HaueHue. B mpoiiecce ero cieayer OCymecTBIATh CUC-
TEMaTUYECKUIM KOHTPOJIb 32 UCTIOJIB30BaHHEM (POH/1a 3apab0THOM TIJIaThI

Pacxonpl Ha orutaty Tpyza pabOTHUKOB CIIMCOYHOTO M HE CITUCOYHOTO CO-
CTaBa, OTHOCSIIErOCS K OCHOBHOM JIESITEIbHOCTH BKJIFOYAIOTCS B COCTaB 3aTpaT
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Ha OIUIaTy TPY/a.

Ananu3 ¢ona 3apab0OTHOH TUIATHI MPU3BaH PEIIUTH CIEAYIONINE 3aa4u:

— M3YYCeHHE TEMIIOB POCTa 3apa0OTHOW IUTATHI B CPAaBHEHUU C TEMIIaMH
pocTa IPOU3BOAUTEILHOCTH TPYAA: ISl PACIIMPEHHOTO BOCIIPOU3BOCTBA TEM-
Bl POCTa OTUTATHI TPYJA HE TOJDKHBI IPEBBINIATH TEMIIOB POCTA €T0 MPOU3BOIH-
TEIBLHOCTH, T.€. POCT YPOBHS OIIaThI TPyAa JOJKEH OCYIICCTBIATHCS 3a CUET
WHTEHCUBHBIX (haKTOPOB;

— OCYIIECTBJICHHE CHUCTEMAaTUYECKOTO KOHTPOJS 3a MCIOJb30BaHUEM
doHma 3apabOTHOM MIATHI, HEJOMYIICHNE, KaK Tiepepacxoia, Tak ¥ HEOOOCHO-
BaHHOW SKOHOMHHU (DOH/IA OTUIATHI TPYQ;

— OmpeJeNieHre W BHEApPeHHEe Hanboyiee MPOrPECCUBHBIX CUCTEM OIUIATHI
TpyZAa, TPUMEHSEMbIX Ha JaHHOM MPEANPHUATHH C LEJIbI0 ONTUMHU3AIUU BEIH-
9uHBl (DOHJA OIUIATHI TPY/A, YPOBHS MATEPUATHLHOTO CTUMYJIHUPOBAHUS PabOT-
HUKOB M CHIDKCHUS U3ACPIKEK MPETPHUITHS;

— ONpEACIICHHE W PETYIMPOBAHWE HAWOOJIEe ONTUMAIBLHOW CTPYKTYPBI
YUCJICHHOCTH PAaOOTHUKOB TPEANPHUATHS, 00CCIICUNBAIONICH BBITIOJHEHUE MPO-
U3BOJICTBEHHBIX 33/IaHUI ¢ HAUMEHBITUMHU TPYAOBBIMU U (PMHAHCOBBIMH 3aTpa-
TaMH,

— moBbllieHUE 3PGEKTUBHOCTH KCIONIBb30BaHUs (HOHJA OIUIATHI TPyla C
TOYKHU 3peHUsl (PUHAHCOBO-DPKOHOMHYECKOU NEATETbHOCTH MPEINPUITHS — T0-
JTy4eHUE MaKCUMaJILHBIX COOTHOIIICHUI MPHOBLTH — 3apaboTHAs IJ1aTa, BRIPYyYKa
3apaboTHas miara, 00beM MPOU3BOJICTBA - 3apabOTHAs TIJ1aTa;

— TOWCK Pe3epBOB MOBBIMICHUS d()PEKTUBHOCTH MCIOJIB30BAHUS TPYIO-
BBIX PECYpCOB, B YaCTHOCTH COKPAITICHUSI TTPOCTOEB, HEMPONU3BOAUTEIBHBIX I10-
Teph paboyvero BpeMeHH;

— MaKCHMaJIbHOE 00€CleueHNe COIMAIbHON 3alIUIIEHHOCTH PAa0OOTHUKOB
PEANpUsTHs, TO3BOJIIONIee M30€KaTh TEKydeCcTH HamOoJiee KBalUu(UIIMPO-
BaHHBIX KaJpOB W, B KOHEYHOM CUETEe, BEIyIlee K TOBBIIICHUIO MPOU3BOIU-
TEIBHOCTH TPY/IA;

— W3yYCHHWE HOPMATHUBHON TPYJAOEMKOCTH TPOAYKIMM W W3MEHEHUE,
YPOBHSI BBITTOJTHCHUE TEXHUYCCKUX HOPM BBIPAOOTKH, HCIIOIB30BaHHE (HOHAA
paboyero BpeMeHHU.

[lens ananm3a — MOMCK Pe3epBOB SKOHOMUHU HA OIJIATy TPYJZa, KOTOPHIE,
MIPEXK]Ie BCETO, 3aKII0YAIOTCS B TUKBUAAIIMH BHITIIAT HEMPOU3BOJACTBEHHOTO Xa-
pakrepa.

AHanu3 ucnosb3oBanus GoHAa 3apab0THON TIAThl MPOU3BOIUTCS IO BU-
JlaM BBITUIAT U B pa3pe3e OCHOBHBIX KaTETOPUil IepCoHAlIa.

@®oHJT oTUIaTHI TPYJA COCTOUT U3 BO3HATPAXKIICHUS 32 BBITIOJIHEHHYIO pa-
00Ty B COOTBETCTBUHU C YCTAaHOBJICHHBIMU HOPMaMU TpPy/a, MOTUIAT U HaA0aBOK
TapaHTHHOTO ¥ KOMITICHCAIIMOHHOTO XapaKTepa, MOOIMPUTEIBHBIX W KOMITCHCA-
MOoHHBIX BeIIIAT. To ectb DPOT BriIIOUaeT B ceOs a0OCOIIOTHO JIFOOBIE BEIIIIA-
Thl COTPYIHHUKAM BO BCEX BO3MOXKHBIX BHJIAaX, BKJItOUas HaTypaJbHBIE (POPMBI
€ro KOMITCHCAIINH, U COCTOUT H3:

- OcHOBHas 3apaboTHas IjIaTa paOOTHHUKA 3aBUCUT OT pe3yjIbTaTa €ro
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TpyJda W OIpenensercs Tapu(pHBIMU CTaBKaMHU, PACLIEHKAMH, JTOJKHOCTHBIMU
OKJIaZJaMHU.

- JlononmHuTeENbHAS OIIaTa TPyAa — 3TO BO3HAIPAXKICHHE 3a TPYI CBEPX
YCTaHOBJICHHOM HOPMBI, 32 TPYAOBBIC YCIIEXHU, U300PETATEIBHOCTh U 32 0COOBIE
YCIJIOBUS TPY/Ia.

- [ToowmpuTenbHbIe U KOMIIEHCAIIMOHHBIE BBITLIATHI BKIOYAIOT BHITLIATHI B
(dopMe BO3HArpa)xJeHUN MO UTOTaM pabOTHI 3a O, MPEMHH IO CHEIHATBEHBIM
CUCTEMaM U MOJIOKEHUSIM, KOMIIEHCAIMOHHBIE Y MHBIE JICHEKHBIE U MaTepUab-
HbIE BBIILJIATHI, KOTOPBIE HE MPEAYCMOTPEHBI aKTaMH JEHCTBYIOLIETO 3aKOHOa-
TEJIbCTBA WM KOTOPbIE MPOU3BOJATCA CBEPX YCTAHOBJICHHBIX YKAa3aHHBIMH aK-
TaMH HOPM.

®oHJ onIaThl Tpyla JIEIUTCS HA IEPEMEHHYIO U MOCTOSHHYIO yacTu. [lo-
CTOSIHHAsI YacTh 3apa0OTHOM IJIaThl MPAKTUYECKU HEM3MEHHA U BHITUIAYMBACTCS
pabOTHUKY 3a CpellHWE YCIIOBUS TpyJa, HApuUMep, Takue, Kak OoTpabOTaHHOE
BpEMs U BBINIOJIHEHHE HOPM TpyJa. [lepemenHas yacTh 3apabOTHOM miaThl 00-
Jee MOJABMXKHA, €€ pa3Mep 3aBUCHUT OT TPYAOBBIX YCHJINN paOOTHHKA B JaHHBIN
nepuosa BpeMeHu. C mo3unuii crumynupyromeid QyHKUUN 3apaObOTHOW IIaThl
MMEET 3HAYeHHE COOTHOIICHHUE €€ MOCTOSIHHOM M MepeMeHHOH vacrtei: a) 50 :
50;6) 75 :25;8) 90 : 10.

1. CootHowmenue 50: 50 o3Ha4aeT, 4TO MOCTOSTHHAS U MEPEMEHHAsI YaCTU
B 3apab0TKe OJMHAKOBBI. [IpM TaKOM COOTHOIIEHHH CO3AAOTCS 3HAYUTEIIbHbBIE
BO3MOKHOCTH JIJIl CTUMYJIMPOBAHUS TPYJa, TAK Kak IOJOBUHA 3apaboTKa pa-
OOTHHKa TMOJBEpPKEHA M3MEHEHUSAM. B yCIOBHSIX OKUBIEHUS 3KOHOMHUKH 3TO
COOTHOIIIEHHE cunUTaeTCs 3(P(PEKTUBHBIM.

2. CooTHomieHue 75 : 25 03HA4YAET, YTO JOJIA MEPEMEHHON YacTHU COCTaB-
nseT 25% 3apaboTka. ITO COOTHOLIEHUE PEKOMEHAYETCA K MPUMEHEHHUIO B TEX
BUJaxX paboT, IJie €CTh MEPCHEKTUBA OTAAUU 4Yepe3 HECKOJIbKO JjieT. CooTHoIIEe-
HUE HE PEKOMEHJYeTCs] MPUMEHSTh B YCIOBUSAX 3HAUYUTEIHHON WHOISALNU, TaK
KAaK OHA HUBEJIUPYET NEPCIEKTUBY CTUMYIUPOBAHUS.

3. CootHomenue 90 : 10 o3Ha4aeT, YTO CTUMYJIUPYIOLIAs POJIb IEPEMEH-
HOW 4yacTH HeBesnka. OJJHAaKO CIIEyeT yYUTBIBATh, YTO YEM BBIIIE JOJIS MOCTO-
SSHHOW 4acTH B 3apaboTHOM Tu1aTe, TeM Oojiee TapaHTUPOBAHHBINA XapakTep uMe-
€T oIUlaTa TpyAda Ha NpeaupusTUu. Takoe COOTHOLIEHHWE TpeOyeT BBICOKOTO
YPOBHSI OpraHU3allMy TPOU3BOACTBA U TPYAA.

Ha n3meHenne nepeMeHHON YacTH OKA3bIBAET BIIUSHUE:

a) U3MeHeHne 00beMa MPOTYKIINH;

0) U3MEHEHUE CTPYKTYPbl TPOIYKIUU;

B) U3BMEHEHHE NPSAMOM OIIAThI TPYAA 3a €AUHUILY U3IEIH.

Ha nocrosinHyto yacth (oHAa OIUIaThl TPyJAa BIUSIOT U3MEHEHHE BEJH-
YUHBI OTPAOOTAaHHOTO BPEMEHU, U3MEHEHHE CPEAHEH OIUIaThl TpyJa U YHCIICH-
HOCTH PYKOBOAMUTEIIEH, CIEHUATUCTOB U TEXHUYECKUX CITYXKAIIHX.

Mopnens hakTopHOTO aHanMM3a (GOHAA OIIAThl TPY/A:

@OT =4 * J*I*3,
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rac qu’l — CpCAHECCIIMCOYHAasA YUCIICHHOCTDb IICPCOHAJIA, YCII.;

J[ — xonu4ecTBO OTpaOOTaHHBIX JTHEH 3a Mepuo, JH.;
11 — cpenHsist mpoIOHKUTEILHOCTS pabouero JiHs, Jac.;
311, — cpenHedacoBas 3apaboTHasl 1jiaTa, FpH./4ac.

Pacuer BimustHUS (aKTOPOB MPOU3BOAMUTH CITOCOOOM aOCONMOTHBIX Pa3HUIL
0 TIapaHTe3y:

AcDOchn =AY, *J*IT*30, .
ADOT jp =Y .,y *AT*IT*311 .
ADOT ;7 =Y . * J*NIT*3IT, .
A(DOT3HW =q, *A*IT*A3,

C

DKOHOMUS WJIH TIEpepacxol Mo (poHIy OTUIaThl TPyJa BCETO MEePCOHAIIA, B
TOM YHCJIE U TIO OTJICNIbHBIM KaTErOpUsiM, BOSHUKAIOT MO/ BIUSHUEM U3MEHEHUS
YUCJIEHHOCTU TMEpPCOHAJIa M €ro cpeaHed 3apaboTHoM miatel. Torma pacder
BIIMSIHUSI U3MEHEHUs Ha (DOHJ OIUIATHI TPY/Ia:

- YUCJIEHHOCTH Pa0OTAIOIIMUX OMPEIEIISIOT MyTeM YMHOKEHHUSI OTKJIOHE-
HUSl YMCIEHHOCTH paboTaromux Ha 0a3uCHYIO WJIM IUIAHOBYIO CPEIHION0 3apa-
OO0THYIO TJIaTy OJIHOTO PAOOTHHUKA;

- CpelHel 3apa0OTHOM IUIATHI MPOU3BOIAT MyTEM YMHOXKEHHUSI OTKIIOHE-
HUSl YHUCJIEHHOCTH paboTaromux Ha 0a3uCHYIO WJIM IUIAHOBYIO CPEIHIOI0 3apa-
OOTHYIO TTaTy OJHOTO PAaOOTHHUKA.

AHanu3 JOJDKEH MoKa3aTb OCHOBHBIE PE3EPBbI MOBBIICHUS dPPEKTUBHO-
CTH UCIIOJIB30BaHUs CPEJICTB Ha OIUIATy TPY/A.

3 Vnpaenenue mpyoosvimu 3ampamamu.

D¢ dexTUBHOE YNpaBICHUE 3aTpaTaMu MOXKET ObITh OPTaHU30BAHO TOJb-
KO B TECHOM B3aMMOCBSI3H C CUCTEMOM OrokeTupoBanus. s qoctrxkenust Obl-
cTporo 3¢ deKTa MOXKHO HUCIONIb30BaTh aHAIN3 CTPYKTYPHI 3aTpaT, CPAaBHUTEb-
HBIW aHaJIM3 W aHAJIM3 HOCUTENeH 3aTpar (Te GaKkTopbl, KOTOPhIE OKA3bIBAIOT HE-
NOCPEJACTBEHHOE BIMSIHUE HA CyMMY 3aTpaT MO TOW WM MHOM CTaThe), CAELNATh
Ha UX OCHOBE BBIBOJI O «IIOBEJACHUI» 3aTpaT U pa3pabdoTaTh MJaH CHIXKEHUS U3-
nepxek. Pa3paboTka niaHa MEeponpUaTUi O CHUYKEHUIO WM MUHUMM3AIUH 3a-
Tpar. /JJlaHHBIN NJIaH BKIIFOYAET CIIEIYIOIIUE MTOJT0KEHHUS.

-HanmenoBaHue MeponpusTus.

-Hanpasnennocts Meponpusitusi (Kakasi CTaThs 3aTpar OyJeT ONTUMH3U-
pOBaHa).

-dakTophl, OKa3bIBAIOIINE BIMSHUE HA CTAThIO 3aTpat (HOCUTEIIHU 3aTpar).

-CyTb MepornpusiTus (pelieHre mo onTUMHU3AIUKU 3aTparT).

-CTOMMOCTb MEPOTIPUATHS.

-OddexT oT npoBeECHUS MEPOIIPUSATHS.

-JIuiia, OTBETCTBEHHBIE 32 BHIMIOJHEHNE MEPOTIPUATHS.

-Cpoxku peanuzanuu.
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[Ipu pa3paboTke MjaaHa MEPOINPUATUN MO CHIXKEHHUIO 3aTpaT Ba)KHO Mpa-
BUJILHO HA3HAYUThH OTBETCTBEHHBIX JIMI] 3@ BHIMIOJHEHUE KAXKIOTO MEPOIIPUSTHUSL.

Jlnst perynsipHoro v 3¢p(GHEeKTUBHOTO YIIpaBiIeHUs 3aTpaTaMyd Mbl pEKOMEH-
JyeM TMPOBECTU BeCh KOMIUIEKC Mepornpusituid. CyTh yHpaBJIeHHUs] CBOJIUTCA K
CJIEIYIOLIUM COCTaBJISIOLIUM:

- pallMoHaNIbHAS OPTaHU3aIUs TPY/A;

- CBOEBPEMEHHBIN MEPEeCMOTP HOPM U HOPMATUBOB TPY103aTpPaT;

- KOHTPOJIb 3a COOJIIOJICHUEM YCTaHOBJICHHBIX PACIEHOK M KOJIWYECTBOM
(dakTHIecKu 0TpabOTaHHOTO BPEMEHH;

- MIOBBIIICHUE MPOU3BOAUTEIHLHOCTH TPYA;

- TUKBHUJIAIMS HEMIPOU3BOAUTEIBHBIX 3aTpaT paboyero BpeMeH! U BBITLIAT
(Hanmu4Ke 3HAaYUTETIBHBIX CYMM TaKHX 3aTpaT TOBOPHUT O HEJOCTATKaX B OpPraHu-
3alliy TIPOU3BOJICTBA U TPYJa, HAPYUICHUH PUTMHUYHOCTH MTPOU3BOJICTBA).

Oco0oe 3HauyeHHe B IIPOLIECCE YNPABICHUS TPYAOBBIMH 3aTpaTaMu UMEET
CTUMYJIMPOBAaHUE, MPU ATOM TIJIaBHAs pPOJib OTBEJEHA MaTepHUAIbHOM COCTaB-
nsronieil. CylecTByIOT KIIFOUEBBIX IPaBUJIa, KOTOPbIE HEOOXOAUMO COOJII0/IaTh
U MIOCTPOCHUU CUCTEMBI MAaTEPUAIBHOTO CTUMYJIMPOBAHUS:

scucTEMA JIOJDKHA 00ECIeUnTh KaKI0OMY paOOTHUKY BO3MOKHOCTh y4acT-
BOBAaTh B MOBBIIICHUH 3(PHEKTUBHOCTH PAOOTHI;

*pazMep MpeMUaIbHBIX BBIILIAT CJIEAYET MOCTABUTH B 3aBUCUMOCTH OT TEX
(dbakTOpOB, HA KOTOpbIE JAaHHBIM paOOTHUK CIOCOOEH OKa3aTh HEMo-
CPEICTBEHHOE BJIHSIHHE; MCIOIB30BaHNE MPOAYMaHHBIX, 00OOCHOBAHHBIX U TPHU-
€MJIEMBIX KPUTEPHUEB U3MEPEHUS U OLIEHKH;

*)KeCTKas B3aMMOCBS3b MOOIIPEHUs M pe3yibTaTa Mo o0beMy U BO Bpe-
MEHU;

*IPUMEHCHHE B MEPY HANpPsDKCHHBIX HOPMATHBOB, KOHTPOJIb 33 HUMHU H
HaJIMYME MEXaHU3Ma UX NIEPEeCMOTpa;

*CO0JII0JIEHUE «ITOPOTa YYBCTBUTEIBLHOCTIY) CUCTEMbI CTUMYJIMPOBAHMS.

Jljis paciiMpeHHOro BOCIPOU3BOJICTBA, MOTYYeHHs OoJblIeH NpuObLIN U
pocTa peHTa0eNbHOCTH HEOOXOAMMO NPEBBIIIEHHE TEMIIOB POCTa MPOU3BOAM-
TEIHLHOCTH TPyJAa HaJl TEMIIAaMH pocTa 3apaboTHOM miaThl. [Ipon3BoguTens-
HOCTb TpyJla — 3TO KOJMYECTBO NPOAYKIIMH, IPOU3BEACHHON B €AMHUILY BpeMe-
HU. COOTHOIICHHE MEXy TEMIIAaMU POCTa MPOU3BOAUTEILHOCTH TPY/a U CPEJI-
Hel 3apa00THOM TIAaThl XapaKTepu3yeTcst KO3P(UIUEHTOM ONEepEKEHUS.
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Tema 11. AHAJIM3 U YITPABJIEHUE KOMITJIEKCHBIMUA 3ATPA-
TAMU HA TIIPEAITPUSTUN

1 AHajaM3 KOMIUIEKCHBIX CTaTeH pacxoa0B

2 YmpaBieHrne KOCBEHHBIMU IIPOU3BOACTBCHHBIMU 3aTpaTaMu

3 YmpaBiieHue 3aTpaTaMu Ieproa

JlutepaTypHble HCTOYHHUKH:

ocHoBHbIe: [1], [2], [3 cTp. 44-92, 104-135], [4 cTp. 64-121], [5 cTp.98-
165], [8, ctp.55-80, 113-116], [9, cTp.58-64]

JOTIOTHATEIbHBIC: [2, cTp.71-85], [4, cTp.71-85], [6, cTp.69-84], [7,
ctp.212-214]

VYrpaBieHue 3aTpartaMu COCTOUT B MPUMEHEHUU CHUCTEMHOTO MOJXO0/a B
MMOHUMAHUHY TPUINH WX BOZHUKHOBEHUS, IPUHATHUS MEP IS YIIYUIICHHS CTPYK-
TYpHI 3aTpaT Ha OCHOBE aHAJIN3a U pa3padOTKU CTpATEruu yIpaBJICHUs 3aTpaTa-
MHU. AHAJIU3 KOMIUIEKCHBIX PACXOJI0B MMO3BOJISIET BBISIBUTH JIOMOJHUTEIBHBIE pe-
3€pBbl CHIDKEHUSI 3aTpaT Ha MPOU3BOJICTBO MPOAYKIIMH, TOBBIIIEHUS YPHEKTHB-
HOCTH IIPOU3BO/ICTBA.

1 Ananus xomniekcHvlx cmameil pacxo0o8

K KOMIIJIEKCHBIM CTaThIM PAacXOJ0B OTHOCSIT:

- 00mIEePOU3BOJCTBEHHBIE PACXO0/bl (MMEIOT KOMIUJIEKCHBIM XapakTtep;
IJIAHUPYIOTCSI U YYUTHIBAIOTCS 110 MECTaM UX BOSHUKHOBEHUS;, PACTIPEACIISIIOTCS
KOCBEHHBIM MYTEM MEXKJy BHJaMU TOTOBOM MPOAYKIMU M HE3aBEPILICHHBIM
MIPOU3BOJICTBOM);

- aAMUHUCTPATUBHBIE PacXo/ibl (HE CBSI3aHHBI C MPOU3BOJCTBEHHOMU JEs-
TEIBLHOCTBIO, & CBSI3aHHBI C YIPaBJIECHUEM U OOCITYXWBAaHUEM MPEANPUSITHS B
CIIOM);

- pacxojibl Ha COBIT (HE CBSI3aHHBI C TIPOM3BOJICTBEHHON JIEATEIHLHOCTHIO,
CBSI3aHHBI C peayin3allueii MPOAYKIINH).

B nporuecce nx anannsza u3y4aror:

- IMHAMUKY Y HalpaBJICHUSI U3MEHEHHUS 3aTparT;

- BBIIIOJIHEHUE CMETHI M0 KaXX0OMY BUY KOMILJIEKCHBIX CTATEH 3aTparT;

- ONPENETSAIOT OTKJIOHEHUSI OT CMEThI M MPUYUHBI TAKUX OTKJIOHEHUH;

- OMpeaEsaiOT 000CHOBAHHOCTh paclpe/eiieHUs 3aTpaT MEXAy TOBApHOU
nponykuuen, H3I1 u oTaenpsHbIMU BUIAMU IPOAYKIIUY;

- BBISIBJISIFOT HEMTPOU3BOIUTEIIbHBIC 3aTPAThI.

Jlns aHanu3a  MCHOJIB3YIOT JaHHbIE AHAIUTHYECKOrO0 OyXrajaTepcKoro
yueTa. JluHaMuKy 3aTpaT aHAJM3UPYIOT COMOCTAaBIISAS (DAKTUUECKUE U TUIAHOBBIC
3aTpathl B a0COJIIOTHOW cyMMe M Ha 1 rpH. oObeMa MPOU3BOJCTBA MPOAYKIIMH
[0 KaXKJIOMY BUY 3aTpaT Ha MPOTSKEHUU HECKOJIBKUX NeproaoB. Takoe comoc-
TaBJICHUE IOKA3bIBAECT, KaK M3MEHWJIACh WX JIOJIS B CTOMMOCTH BBINYIIEHHOM
MPOIYKIIUK B TWHAMUKE U TI0 CPAaBHEHUIO C TJIAHOM M Kakas HabOJt0/1aeTcs TeH-
JEHLUS — POCTA WU CHUKEHUS.

Mopens aHanM3a CMEThl KOMIUIEKCHBIX CTAaT€ BBIMJISIUT CIEAYIOLIUM
obpazom:
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3=BIl* 312pH.

rae BII — o6bem Beilmycka NpoIyKIuu, TPH.; g3arparbl Ha 1 TpH. CMETHI 3a-
Tpar, KOfl. DH.

BnusHue yka3zaHHbIX (PAaKTOpPOB HAa CMETY 3aTpaTr BBIABISIETCS METOJIOM
COKpAIIIEHHBIX IEMHBIX MOJACTaHOBOK. CyMMa KOCBEHHBIX PacxXoioB, MPUXO/s-
mIasicsl Ha €IMHUILY TPOJYKIUMHU, HE 3aBUCUT OT U3MEHEHUSI CYMMBI MPSIMBIX 3a-
Tpar.

Hekoropbie BUABI 3aTpaT HE 3aBUCAT OT 00beMa MPOM3BOJICTBA MPOIYK-
U U SIBISIIOTCS YCA08HO-NOCMOSIHHbIMY. JIpyTHE TOJHOCTBIO WM YaCTHYHO
3aBUCAT OT €r0 MU3MEHEHUs U SIBIIOTCH ycao8HO-nepemenHbiMu. CmeneHb UxX
3aBUCUMOCTH OT 00bE€Ma NMPOU3BOJACTBA MPOAYKLIHN YCTAHABIMBAETCS C IOMO-
b0 KO3()PHUIIMEHTOB, BETUYMHA KOTOPBIX OMPENENSIeTCA JIUOO OMBITHBIM Y-
TeM, JIMOO C MOMOIIBIO KOPPEISMOHHOTO aHAM3a MO OO0JBIIONH COBOKYITHOCTH
JTaHHBIX 00 OO0BEME BBIMYCKa MPOAYKIIMU U CyMMe 3TuX 3arpar. [lepepacxon
INEPEMEHHBIX 3aTPaT CUUTAETCS ONPABJAHHBIM IIPU YCIOBUU YBEJIUYEHUs 00BE-
Ma BBIITyCKa IPOAYKIINH;

Ananuz o6wenpouz800CmMEeHHbIX U AOMUHUCPAMUBHBIX PACX0008 8 Ce-
becmoumocmu eOuHUYbl U30eauss TIPOU3BOJAUTCS C YUETOM PEe3yJIbTaTOB, MOJIY-
YEHHBIX MPH aHAIM3E UX B LIEJIOM MO NPEeIpUATUIO. J[aHHBIE pacXoabl pacipe-
JEJSIFOTCA MEXAY OTHCIbHBIMM BHJIAMH HW3TOTOBJIEHHOM INPOAYKIMH IPOINOP-
OUOHAJIBHO BCEM IIPSIMBIM 3aTpaTaM, 3a MCKIFOYEHHEM ITOKYITHBIX MaTEpHAJIOB.
CyMMma 3THX pacxoaoB, MPUXOAANIASACA HA €IUHUIYY NPOoAyKunn YHP, 3aBUCUT
OT U3MECHEHUN:

-0011ei CyMMBI IEXOBBIX M 00111€3aBOACKUX pacxonoB HP,g,;

-CyMMBI IPSIMBIX 3aTpaT, KOTOpbIE SIBJISAIOTCS 0a30il pacmpeneseHus Ha-
KJIagHbeIX AP

-o0bemMa npou3BoicTBa npoaykuuu VBII;.

JlaHHbIE 3aBUCUMOCTH MOXKHO TPEJCTABUTh CIEAYIOLIMM 00pa3oM:

VHP; =HP,;, ];f;” //BHi , U1

ow
HpuMep BrigButes BiusHNE OTACIIBHBIX q)aKTOpOB Ha M3MCHCHUC YICIIb-
HBIX KOMIIJICKCHBIX pacxXxoa0B IMPH IMPOU3BOJACTBE HNPOAYKINH A Ha OCHOBaHUU

HCXOAHBIX JaHHBIX.

ITokazarenb IInan | dakrt
O6muras Bennunna OIIP, TeIC. rpH. 6350 | 6240
[Ipsimble 3aTpaThl, ABJISIOIIMECS 0a30¥ pacmpeelie-
Hus OIIP, TeiC.TpH., B T.4. 43000 | 47000
- Ha POJIYKLHIO A 19135 | 18800
O06BeM NMpou3BOACTBA MTPOAYKITUH, IIT. 5600 |5200
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PEIIIEHNE

IToxazarens IInan ®aktr | OTKIOHEHUE

O6m1as Benmmuuna OIIP, ThIC. TpH. 6350,0 6240,0 -110,0
[Ipsimble 3aTpaThl, ABIAIONIMECS 0a30il pac-

npenenenus OIIP, TeiC .rpH., B T.4. 43000,0 | 47000,0 4000,0
-Ha MPOAYKINIO A 19135,0 | 18800,0 -335,0
O06beM MPON3BOJICTBA MTPOTYKIIUH, IIT. 5600,0 5200,0 -400,0
Jonst mpsMBIX 3aTpaT Ha MPOAYKIHIO A B

oO11el cyMMe IpsIMBIX 3aTpat, %o 44,50 40,00 -4,50
Bennuuna OIIP, oTHeceHHas Ha MPOAYKIIHIO

A, TBIC. TPH. 2825,75 | 2496,00 -329,75
VY nenpabie OIP Ha npoxyknmio A, rpH./IIT. 504,60 480,00 -24,60

N3menenue ynenpHbpix OIIP npounzonuio 3a c4eT M3MEHEHHUS:
- 00mieit BenmmuuHbl OI1P

(6240-6350)*0,445/5600=-8,74 rpH.

- YIETBHOTO Beca MPOAYKIMH B 00ILEH CyMME MPsIMBIX 3aTpat
6240%*(0,4-0,445)/5600=-50,14 rpH.

- 00beMa IPOU3BOCTBA MPOTYKLIUU
6240*0,4/5200-6240*0,4/5600=34,29 rpH.

banancosas nposepka

-8,74-50,14+34,29=-24,60 rpH.

Pacxoowvr na covim BkIOYAOT B ce0s 3aTpaThl O OTIPY3KE MPOAYKIIHH
MOKYTaTeNsIM (TIOTPY30YHO-pa3rpy30uHble pabOThI, JOCTABKA), paCXO/Ibl HA Tapy
Y YIIaKOBOYHBIE MaTepHUAIIbI, pEKIamMy, H3y4eHHE PHIHKOB CObITA U T.JI.

Pacxospl 1o 10CTaBKE TOBApOB 3aBUCAT OT PACCTOSHUS MEPEBO3KH, BEca
MEPEeBE3EHHOTO TPy3a, TPAHCIOPTHHIX Tapu(OB 3a TEPEBO3KY TPYy30B, BUAA
TPAHCIIOPTHBIX CPECTB.

Pacxo/pl 0 Horpy3ke U BBITPY3KE MOTYT U3MEHSTHCS B CBSA3HM C U3MEHE-
HUEM Beca OTTPYKEHHOW MPOAYKLHU U PACLEHOK 3a MOTPYy3KY U BBITPY3KY OJI-
HOM TOHHBI POAYKIIUU.

Pacxo/pl Ha Tapy W ynakOBOUHBbIE MaTepUalibl 3aBUCAT OT UX KOJIMYECTBA
U crouMocTd. KonnuecTBo B CBOIO OYepe/ib CBSI3aHO ¢ 00BEMOM OTIPY>KEHHOM
OPOAYKIIMM U HOPMOM pacxojia yHakOBOUHBIX MaTepHUajioB Ha €AMHHULY MpO-
AyKIuH. DKOHOMHS Ha YIMAaKOBOYHBIX MaTepHaliax HE BCEr/a jKelareibHa, TaK
KaK KpacuBasl, SCTETHYHAs, MpUBIEKaTeIbHAsI YIaKOBKa — OJUH U3 (aKTOPOB
MOBBILICHUS CTIPOCAa Ha MPOAYKINIO. YBEIWYCHHUE 3aTpaT MO 3TOH CTaThe OKY-
naeTcsl yBeIHMUeHuEeM o0bema mpojax. To ke MOKHO cKa3aTh M O 3aTparax Ha
peKJamy, U3yuyeHue PHIHKOB COBITA U APYTHe MapKETHHTOBBIC UCCIICIOBAHMS.

B 3axmrouenne aHammsa 3aTpar MOJCYUTHIBAIOTCS PE3EPBBHI BO3MOXKHOTO
MX COKpAIleHHsI U pa3pabaThIBalOTCsl KOHKPETHBIC PEKOMEHAAINH TI0 UX OCBOE-
HHUIO.
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2 Vnpaenenue koceeHHbIMU NPOU3BOOCEEHHBIMU 3AMPAMAMU

PykoBonCTBO mpeAnpusTUs, OTBETCTBEHHBIE JIMIA BIIMATH HA BEJIUYHHY
MaTepUaIIbHbIX, TPYAOBBIX 3aTpaT, a HA U3HOC OCHOBHBIX CPEJCTB, OTYUCIECHUS
Ha COLMAJIbHBIE MEPOIIPUATHE IPSIMOTO BIMSHUS OKa3aTh HE MOTyT. T.K. 3TO yc-
TaHABJIMBAETCS Ha TOCYIAPCTBEHHOM YPOBHE M 3aBUCHUT OT TPYIIIbI, K KOTOPOW
OTHOCUTCSA OOBEKT OCHOBHBIX CPEJICTB.

Jlis Takux 3aTpaTr XapakTepHO TO, YTO B HUX CTPYKType MIpeodiafaroT
aMOPTHU3ALIMOHHBIC OTYUCICHUS. AMOPTU3AlLUS - BUJ MOCTOSIHHBIX 3aTpaT HpH
pacuere NMpuObUIM U OPraHU3aMOHHO — XO3SIICTBEHHBIM MHCTPYMEHT, PEryJiu-
pYIOIIMA ABMKEHUE UMYyIIecTBa ((pakTop, YMEHBIIAIOIMNWNA KaruTal MPearpu-
ATHS).

CyliecTBYIOT CHEAYIOIIME METOAbl HAYMCIEHUS aMOPTH3alUU: MPOIOp-
[IUOHAJIbHBIN (CTOMMOCTbh OCHOBHBIX CPEJICTB PABHOMEPHO YUUTHIBAETCS B cebe-
CTOMMOCTHU MPOAYKIMHU; YCKOPEHHOE YMEHBIIEHUE OCTaTOYHON CTOMMOCTH (I10-
CTOSIHHAsi HOpMa aMOPTHU3AallMM YYUTHIBAETCS B TEYEHUU CPOKA SKCIUTyaTaluu, a
CTOMMOCTb OCHOBHBIX CpPEICTB HAa Hayajao ToJla NEPECUUTHIBAETCA), METO]
YMEHBIICHUSI OCTAaTOYHOW CTOMMOCTH; KYMYJISITHUBHBIN; IPOW3BOJICTBEHHBIN.
[Ipou3BoAUTENh MOKET MPUHATH MPUEMIIEMBIN I HETO METOJ HAYMCIICHUS
aMOpTH3aIMH, TaK KaK €€ BEJIMYMHA BIMSET Ha YPOBEHb NPUOBUIM, HO C DKOHO-
MUYECKONH TOYKHU 3PEHHS LEIECO00pa3HO MPHUMEHSATh YCKOPEHHYIO aMOpTHU3a-
UIO.

D@ hexTUBHOCTH yIpaBJiIeHUs 3aTpaTaMH, CBSI3aHHBIMH C JKCILTyaTaruen
MallluH, 000pYAOBaHUS JOCTUTAETCS IPH YCIOBHHU:

- IPUBEJICHUE K ONITUMAJILHOMY COCTaB Mapka 000py0BaHUs;

- o0ecrieueHUe palMoOHAILHOIO pekuMa paboThl (MakCUMalbHAS 3arpy3-
Ka);

- YBETMYEHUE CMEHHOCTH PaboThl, 0OHOBJIeHHE akTUBHOM yacTu OI1D;

- MPUMEHEHUE PALMOHAIBHBIX TPAHCHOPTHBIX CXEM BHYTPHU3aBOJCKOTO
NEPEMEILCHHS TPY30B;

- peryJiipHbId MEPECMOTP HOPM M HOPMATHUBOB HCIIOJIb3yEMbIX MaTE€pH-
ATBHBIX U TPYAOBBIX PECYpPCOB HAa EIUHUILY pabOThl 00OpYJOBaHUS, MAIIVH,
MEXaHU3MOB.

Metonuka pacuera IIaHOBOW ce0ECTOMMOCTH | MalMHO — Yaca:

1. [To xaxxaoMy BUAY TEXHUKHU OIpEIeNseTcs] MpeaBapUTeIbHO HOpMa-
TUBHOE KOJIMYECTBO MAIIMHO — YaCOB;

2. PaccunteIBatoTcsl 3aTpaThl, KOTOPHIE MOXHO HEMOCPEICTBEHHO OTHE-
CTH Ha 1 MaImMHO — Yac;

3. [1o kaxa0My BUAY TEXHHKHU OIpPEAEIISIeTCs ro/IoBas CymMma 3aTpar, KO-
TOpbIE HEBO3MOXHO Y4eCTh Ha | MammHO — 4ac (TeXHUYECKOoe 00CITyKMUBaHUE,
PEMOHTHBIE PabOTHI);

4. OmnpenesieHUe BETUYUHBI 3aTpaT B pacuere Ha | MalMHO — 4ac;

5. CBOJHBIN pacyeT 3aTpaT MO KaXXJAOMY BHIY TEXHUKH B MOCTAaTEHHOM
paspese.

VYrpaBneHue yka3zaHHBIMU 3aTpaTaMu 11€J€CO00pa3Ho JieJaTh Ha OCHOBA-
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HUU MPEIBAPUTENBHOU CMeThl. DPGEKTUBHOCTH YIPAaBIEHUS 3aBUCUT OT CO-
CTOSIHUSI KOHTPOJIS 32 3TOM cMeTOM. B cocTaBe KOCBEHHBIX MPOU3BOACTBEHHBIX
pPacxoJ0B MOTYT ObITh 3aTpaThl MPOU3BOJUTEILHOTO M HEMPOU3BOJIUTEIHLHOTO
XapakTepa, M0ITOMY YNpaBlIeHUE HA OCHOBAaHUU CMET MOXKHO MPUMEHSITh JIUIIIb
JUTSI IPOU3BOIUTENBHBIX 3aTpaT.

3 Vnpaenenue sampamamu nepuooa.

3aTpathl epuoja He SIBISIOTCS HEOOXOIUMBIMH JIJIsI TIPOU3BOICTBA TIPO-
OYKIUW U HE YYUTHIBAIOTCS MPHU OMpPEICICHUU CEOECTOMMOCTH €IMHUIIBI TIPO-
nykuur. OHU UCHIONB3YIOTCS sl 00eCeUeHUs MPpoIecca pealn3aiuu TpoIyK-
MY U PYHKITMOHUPOBAHUS TIPEANPHUATHS KaK XO3SMCTBEHHOW €IUHUIIBI U HETIO-
CPEACTBEHHO CIIUCHIBAIOTCS HAa YMEHbBIIICHUE MPUOBLIN OT pealu3aluy MpoayK-
LU,

Takas rpynnupoBKa 3aTpaT PEAKO BCTPEUAETCS B MPAKTUKE OTECYECTBEH-
HOTO OyXTaJITepCKOro y4yeTta. Mexay TeM, OHa JJaBHO U IIUPOKO MPUMEHSIETCS B
CTpaHax C Pa3BUTON PHIHOYHON SKOHOMHUKOH, T.K. MOJydyaeMasi yueTHas uHpop-
Maius 0osee ajJeKBaTHO OTPakaeT MPOILIECC PBIHOYHOTO IIEHOOOpa30BaHUSI U
MO3BOJISIET BCECTOPOHHE aHATM3UPOBATh U TUIAHUPOBATH COOTHOIIECHUSI 00bEMOB
IIPOU3BOJICTBA, 1IEH U CE0ECTOMMOCTHU MPOTYKIIUH.

Pacxonpl Ha COBIT ¥ aIMUHUCTPATUBHBIE PACXOJIbI OTHOCATCS K 3aTparam
repuoia u SBJISIIOTCS] YCIIOBHO — MOCTOSIHHBIMU. BOJBITMHCTBO MPOU3BOAUTENECH
HE OCYUIECTBJISIIOT YNPABJICHUE aIMUHUCTPATUBHBIMU 3aTpaTamu. YTpaBJICHUE
ATHUMH 3aTpaTaMu MpeyCMaTpUBAcCT:

1 pa3paboTka cMeThl (TPaMOTHO COCTaBJIEHHAs CMETa — 3aJI0T €€ YCIelll-
HOT'O MCIIOJIHEHUS; JIyUIlle BCETO COCTABJIATh Ha KBApTaj, C pa30MBKOM MO MeCs-
11aM ¥ MOCTaTEIHO);

2 4eTKasi Opranm3ans OyXraJTepcKoro U ynpaBJIeHUYECKOro yUeTa;

3 KOHTPOJIb M0 OTKJIOHEHUSIM

4 maTepualibHOE CTUMYJIMPOBaHUE PAOOTHUKOB.

3aTparbl Ha COBIT UMEIOT COBMECTHBIE YEPTHI C aIMUHUCTPATHUBHBIMHU:
UCKJTIOUAIOTCSI U3 COCTaBa MPOU3BOJICTBEHHON CEOECTOMMOCTH MPOIYKIIUU, 00-
el cymMMo#l OTHOCATCSI Ha (PUHAHCOBBIM pe3ynbrar. OTInYuTeNbHasT 0COOCH-
HOCTb — HaXOJSTCS B MPSIMOM 3aBUCUMOCTU OT 00beMa peanu3anuu. OCHOBHBIE
MOMEHTBI aHAJIOTUYHBI yYKa3aHHBIM, HO €CTh OTJIMUUTENIbHBIC YEPThI: TaK Kak
ATH PACXOJbl HAXOMASITCS B MPSIMOM 3aBUCUMOCTH OT 00bheMa cObITa, TO MPHU CO-
CTaBJICHUHM CMEThl HEOOXOMMO YUUTHIBATh IJIAHUPYEMBIN 00BbEM peanu3aiuu u
KOPPEKTUPOBATh CMETY O OT/ICJIbHBIM CTaThsIM; ONTUMU3AIUS 3a11aCOB TOTOBOM
MPOAYKITUH.

JInst BBIYUCIIEHUS ONTUMAIBHOTO pa3Mmepa 3akaza (Q omnr) (B eauHHUIIAX
3amaca) MOHO BOCIIOJIb30BaThCS U3BECTHOM (hOPMYIIONA:

_ [2pA
QOIT! o C '

rae D — maHoBas moTpeOHOCTH B JaHHOM HAaWMEHOBAHWU 3ariaca 3a Iie-
puoa (Mecsil, KBapTaj, roa); A — 3aTpaTbl HA BBIMIOJHEHUE OJHOTO 3aKasa, Ko-
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TOpbIE BO3HUKAIOT MPHU Pa3MeIlleHUH HOBOTO 3aka3a; C — 3aTparbl Ha XpaHEHUE
€MHUIIBI 3a11aCOB 32 TIEPHUO/I.

HyXHO y4uThIBaTh, YTO AaHHas OpMyJia COCTABJIEHA C YYETOM psia J0-
NYIIEHUN: peJIeBaHTHBIC 3aTpaThl HA €IMHUILY 3aKa3a MOCTOSHHBI MPHU JIIOOOM
pa3Mepe 3akasza, NOTPEOHOCTh B 3amacax ONpenesieHa W MOCTOsIHHA, BPEMSsl I10-
CTaBKM M3BeCTHO. Ha mpakTuke >xe mpeAnpusTvs He BCErja MOTYT HaWTH JOC-
TOBEPHBIE UCXO/AHBIE JAHHBIE, KOTOPHIE MOKHO ObUIO OBl MCMOJIB30BATH IS BbI-
yucienuid. [loaTtomy, HECMOTPS Ha MPOCTOTY 3TOrO0 METOJIa, MHOTHE IpPEIIpH-
ATHSI €r0 HE UCIOJb3YIOT.

Ha 3aBepmatonieii cragun 0cod0e 3Ha4Ye€HUE OTBEJEHO 3KOHOMHYECKOMY
aHaJIN3y, KOTOPBIHA CITOCOOCTBYET OMCKY PE3EPBOB CHHIKEHHUS 3aTpaT.

BaxHpIM 11aroM B CHMKEHHH aJIMUHUCTPATHUBHBIX U COBITOBBIX 3aTpat
ABJISIETCSI OTKA3 OT IPOLIECCOB, HE CO3AAIOLIMX CTOMMOCTH, a TaKXe YIPOILEHUE
(ycKOpeHHe) MPOoLEecCOB, KOTOPBIC CO3IAI0T J00ABICHHYIO CTOUMOCTb.

Tema 12. PA3PABOTKA KOMIUIEKCA MEPOITPUS TN HATIPAB-
JIEHHBIX HA TIOBBLIIIEHUE YPOBHS PEHTABEJILHOCTH TTPO/TYK-
101041

1 3aTpatsl 1 nokazarenu 3p(HEKTUBHOCTH MPOU3BOJICTBA

2 HampaBnieHus o MOBBIIIEHUIO 3 (EKTUBHOCTH YIIPABIICHUS 3aTpaTaMu

JIuTeparypHble HCTOUHHKHU:

OCHOBHBIE: [4, cTp. 277-280], [5 ctp. 154-158], [6 ctp. 102-115], [7 cT1p.
76-80], [9, cTp.72-84, 174-188]

TOTIOMHUTENbHBIC: [2, cTp.136-144], [4, cTp.109-114], [5, cTp.112-116,
203-235], [7, ctp. 336-347].

[ToBpimenue >(hPekTHBHOCTH OM3HECA 3a CUET CHUXKEHHUS 3aTpaT - BaxK-
HeHIas 3ajladya KakJI0T0 PYKOBOJUTENSI KOMIIAHUA B COBPEMEHHBIX YCIIOBHSIX.
Bcem m3BecTHO: N1t TOrO 4TOOBI MOJy4YaTh OOJibllle MPUOBLIN, HYKHO WIIH
Oonblnie 3apabaThiBaTh, MJIM MEHBIIE TPATUTh. [Ipr 3TOM COOTHOIIIEHNE YCUITHA,
KOTOpbIE HY>KHO TIPUIIOKHUTH I YBEJTUYCHHUST 00beMa MPOJIaXK UM COKPAIICHHUS
3aTpaT TOBOPST SIBHO B TI0JIb3Y MOCIICIHUX.

1 3ampamwl u nokazamenu 3¢ pexmugnocmu npou3eoo0cmaea

XO034iCTBEHHAS IEATEIBHOCTh XapaKTEPU3YETCSI CUCTEMOM MOKA3aTEIICH.

Kak yxe oTMeqanoch, BAXKHBIM MOKa3aTeNIeM, XapaKTEPU3YIOIIUM padoTy
MPEANPUATUN, SIBISETCS CEOECTOMMOCTh MPOAYKIMHU, padoT u yciuyr. OT ee
YPOBHS 3aBUCAT (PMHAHCOBBIC PE3YJbTATHI ACATEIBHOCTU MPEANPUITUMN, TEMIIbI
PaCHIMPEHHOT0 BOCIIPOU3BOJICTBA, (PMHAHCOBOE COCTOSIHUE CYOBEKTOB XO3SHUCT-
BOBaHMSI.

Ecnau cymMMma yClI0BHO-TIOCTOSIHHBIX M YCIIOBHO-TIEPEMEHHBIX 3aTpaTr opra-
HU3AIMU PaBHA BBIPYUYKE OT MPOJAXK, TO KOMIIAHUS HAXOAUTCS B TOUKE 0€3yObl-
TOYHOTO MPOU3BOJCTBA, TO €CTh HE UMEET HU YOBITKOB, HU MPUOBLIA OT CBOECH
nearenbHOCTH. OJIHAKO 3TO COCTOSIHUE KpailHE HEYCTOMYMBOE U MPAKTUYECKH
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¢uHaHCOBO OeccMbICiieHHOe. B3anmo3aBUCHMOCTh MoKa3areieil B oneparuoH-
HOM aHaju3e:

1 Dddext yMeHblIeHN MOCTOSHHBIX 3aTpaT: YMEHbIIEHUE MOCTOSHHbBIX
3aTpar MpH MPOYMX PaBHBIX YCIOBHSX, BBI3BIBAET paBHO3HAUHOE (B % COOTHO-
IICHWHN) CHIYKEHHE TOYKH 0€3yOBITOYHOCTH U YBEIMYCHUE TPUOBUTH

2 CoxkpalleHue NEPEeMEHHBIX 3aTpaT BbI3bIBACT YBEIMYECHHUE TPHUOBLI,
YMEHBIIIEHUE TOYKHU 0€3yOBITOYHOCTH, IPU 3TOM % CHIKEHHE OYIEeT 3aBHUCETh
OT CTPYKTYpPbI IOCTOSTHHBIX U IEPEMEHHBIX U3JIEPIKEK

3 Dddekt ymeHbllIeHus NPUObUTM Ha €IUHUILY MPOIYKIINH: YBEITUYCHUE
npuObUIM HAa €AMHUILY TMPOIYKIIMH BEJET K YMEHBIIEHUIO MOPOra peHTa0eIbHO-
cTH (TOYKH 0e3yOBITOUYHOCTH), CIENOBATENbHO, TPUOBLTF MOXKET YMEHBUIUTCS,
HO BO3MOXKHO U CHIDKEHHE 00beMa MpoaaXK. Y MEHbIICHHE NpUObLITN HA €IUHU-
1y IPOJYKIIMHA MOKET ObITh KOMIIEHCUPOBAHO 3a CYET MPUOBLUIM OT MPOJAAXK J10-
MOJIHUTETHLHOTO 00BeMa MPOTYKIIUH.

Opranuzaiusi 0053aTebHO JOJKHA padoTaTh C MPUOBLIBIO. JTO TUKTY-
€TCs CIENYIOIUMHU TPUYHHAMMU:

-HEBO3MOXHO TapaHTUPOBATh 0€3yOBITOYHYIO JEATENbHOCTh KOMIAHHUU
Ha OUIYTHMOM OTpE€3KE BPEMEHHM, TaK KaK HE BCErJa YyJIaeTcs HEOKUJAHHBIC
pacxopl cpazy NEPEKPBITh COOTBETCTBYIOIIMMU JT0XOIaMHU;

-eCclId OpraHu3anus obecneynuBaeT 0e3yObITOUHOCTh, C TPYIOM CBOAS
KOHIIBI C KOHIIaMU, & PacX0/lbl UMEIOT TEHACHIIUIO K MPEBBIIIEHUIO T0X00B, TO
CO BPEMEHEM 3Ty pUPMY 0XKUAAET HEMHUHYEMOE OAHKPOTCTBO;

-KOMIIaHUS JTOJKHA HETPEMEHHO Pa3BUBAThCS, a JUIsl TOTO HY>KHBI CBO-
0O0JIHbIE CPEJCTBA WM UCTOYHUKH PUOBLIN;

-YUpEIUTENN U aKIMOHEPHhI PACCUMTHIBAIOT HA MOJIYYEHUE B YCTAHOBJICH-
HbIE€ CPOKHM JIMBHJIEHJIOB, KOTOPbIE€ MOTYT BBIIJIAYUBATHCS TOJBKO M3 YHUCTON
puObLIH;

-€CJI CUeT NPpUOBLICH U yOBITKOB KOMIIAHUU HE UMEET IMOJIOKUTEIBHOTO
caJibJ10, TPYJHO PacCUUTHIBATh Ha pe3yJbTaTUBHOE (PMHAHCOBOE B3aUMOJEUCT-
BHE C TAPTHEPAMH U KOHTPAreHTaMH.

YacTp 4ucTOro A0X0/a, KOTOPBIA HEMOCPEICTBEHHO MOIYYaloT CYyOBbEKThI
XO3sIIICTBOBAHHUS MTOCIIE peaTnu3alui NPOAYKLINHU, Ha3bIBa€TCs MPUOBUIBIO.

B pBIHOYHBIX YCIOBUSIX XO3SMCTBOBaHUS JIF0OO€ MPEANPUATHE 3aUHTEPE-
COBAHHO B MOJYYEHUHU MOJOKUTEIBLHOTO pe3yibTaTa OT CBOEH JeATeabHOCTH. B
cootBeTcTBUM cOo CTtangapToM Oyxydera Ne3 BbIIEISAIOT ClEAYIOMIUE BUABI (HU-
HaHCOBBIX PE3YJIbTATOB:

- (pMHAHCOBBIN PE3yNbTAT OT OCHOBHOM AESTEIbHOCTH;

- (pMHAHCOBBIN PE3yNbTAT OT ONEPALMOHHOM;

- (puHAHCOBBIN pe3ynbTaT OT OOBIYHOU JAEATEIBHOCTH;

- (HAHCOBBIN PE3yNbTAT OT YPE3BHIYANHON JACATEIHHOCTH.

®duHaHCOBBIE PE3YJIbTAThl PACCUNUTHIBAIOT CIEAYIOLUIUM 00Pa3oM:

1 ®uHaHCOBBIN pe3yJabTaT OT OCHOBHOW AECSATEIbHOCTU — Pa3HULIA MEXKITY
YUCTBIM JOXOJOM M Ce0eCTOMMOCTBIO pealn30BaHHOM mpoayKkuuu. Bamosas
MpUOBLITL XapakTepu3yeT 3P (HEKTUBHOCTH OCHOBHOM JESTEIHHOCTH.

OcCHOBHasl AEATENBHOCTh — OIEpaliy, CBSI3AHHBIE C MPOU3BOJCTBOM M
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peanuzanuend mpoayKuuu (ToBapoB, pabOT, YCIyr), SBISIIONIMECS TJIABHOW Iie-
JBIO CO3JIaHUS MPEANPUITHS U 00ECTICUUBAIOLIME OCHOBHYIO YaCTh €ro JOXO0/a.

2 OUHAHCOBBIN PE3yIbTAT OT ONEPAMOHHON AEATEIbHOCTH, TOTYyYEHHbIN
OT OCHOBHOW JEATEIIbHOCTU MPEANPUATHS, HE SBIISIIOLICHCS WHBECTULIUOHHOM,
KaK anredpanyeckas CyMMa OIEpalMOHHBIX JT0XOJI0OB U BaJOBOW MPUOBLIU 3a
BBIYETOM HEITPOU3BOJICTBEHHBIX 3aTPaT:

- aJIMUHUCTPATUBHBIE PACXOJIbI - OOIIEKOPIIOPATUBHBIE PACXO/bI, PACXO-
TIbI Ha COJIEpKaHNE OCHOBHBIX CPEACTB, HEMAaTEPHUAIBHBIX AKTHBOB U HEOOOPOT-
HBIX aKTHUBOB OOIIEXO35MCTBEHHOTO HA3HAYEHMS, pacXo/bl HA CBA3b, IUIATA 3a
pacueTHO-KaccoBOE 0OCITyKUBAHHUE.

- pacxobl Ha COBIT - PacXoJibl HA PEMOHT Taphl U YIIAKOBOYHBIC MaTepHa-
JIbl, KOMUCCUOHHOE BO3HATPAXKJICHUE TOPTrOBBIM areHTaM, TPAHCIIOPTHO - KCITE-
JTULIMOHHBIE PACXOMBI.

- POYME ONEPALMOHHBIE PACXOBI - paCXOAbl HA UCCIECAOBAHUS U pa3pa-
OO0TKM, COMHUTEJIbHBIC U O€3HAIeKHBIE JOJTH, HEAOCTauyu, Ce0ECTOMMOCTh pea-
JIN30BAHHOM MHOCTPAHHOM BAJIIOTHI.

OrnepanoHHAs IESATEIBHOCTh — OCHOBHAS JIEATEIIBHOCTD MPEAPUATHS, A
TaKXe JIPyTrue BUIBI ACATEIbHOCTHU (peajin3alrs TOBApOB, TOTOBOW MPOAYKIIUH,
paboT U ycnyr, THOCTPAHHOMN BaJIOTHI, IPOYUX OOOPOTHBIX aKTUBOB; OINEpaIlv-
OHHAas apeH]1a; KypcoBas pa3HUIIa; MOJydeHUe MeHH, TpadoB, HEYCTOEK, TpaH-
TOB M CYOCHJIMIA; BOCCTAHOBJICHUE PAaHEE CIIUCAHHBIX aKTUBOB), KOTOPBIE HE SIB-
JISIFOTCS UHBECTULIMOHHOW WM (PUHAHCOBOM JEATEIbHOCTHIO.

NuBecTUIIMOHHAS AEATEIBHOCTh — COBOKYIHOCTH OIEpAIMi IO KyIUIe-
MPOJaXKE JOJITOCPOUYHBIX (HEOOOPOTHBIX) AKTUBOB, a TAKXKE KPATKOCPOUYHBIX
(Texymux) (UHAHCOBBIX MHBECTHUIIMM, KOTOpPHIC HE SIBISIOTCS SKBHUBAJICHTOM
JNICHEXKHBIX CpeacTB. @UHAHCOBAS AEATEIBHOCTh — COBOKYITHOCTD OTEpalvid, KO-
TOpbIE MPUBOAT K U3MEHEHUIO BEJIMYMHBI U (MJIM) cOCTaBa COOCTBEHHOTO U 3a-
€MHOT'0O Kalurasnia.

3 ®uHAHCOBBIN Pe3yJAbTAT OT OOBIYHON NEATEILHOCTH IO HAIOT000I0XKE-
HUSL — JTIOXOJ OT JIFOOOW OCHOBHOM JESATEIHHOCTH MPEINPHUSATHS, ONPEaesieTcs
Kak airedpanyeckas cymMMa J0X0/a OT y4acTHs B KamuTajie, Mpounx (pUHAHCO-
BBIX JIOXOJIOB, MTPOUYUX JOXOJ0B M MPHUOBUIA OT ONEPAIMOHHON JIEATEIbHOCTH 32
BBIYETOM (DMHAHCOBBIX 3aTpaT, MOTEPh OT YUaCTHUs B KanuTale, IPoOUnX 3aTpar.

4 ®UHAHCOBBIN pe3yJbTaT OT OOBIYHON JIEATETLHOCTH — 3TO (PUHAHCOBBIM
pe3ynbTaT OT OOBIYHOM JEATEIbHOCTH 0 HAJIOr0O0JI0XKEHUS 32 BBIUETOM HAJIO-
ra Ha MpuObLUIb OT OOBIYHOM JESITEIIbHOCTH.

OObIuHas AEATETLHOCTh — ATO JI00asi OCHOBHAsS JIEATEIbHOCTh MPEANpH-
STHS, @ TAKXKE OMepaliii, 00eCIIeUNBAOIINE UIN BOSHUKAIOIIUE B PE3yJIbTATE €€
coBepIIeHUs (COBOKYITHOCTh OINEPallMOHHON, MHBECTUITMOHHON M (pUHAHCOBOM
JESTEILHOCTH).

5 ®duHAHCOBBIN pe3ynbTaT OT YPE3BBIYAWHOM ACATEIHHOCTH — 3TO (hMHAH-
COBBIM PE3yNbhTaT OT YPE3BBIUAWHON NEATEIHHOCTH 10 HAJIOTOOOJIOKEHUS 32
BBIYETOM Hajiora Ha MpUObLTH OT ATOU JESTEIHHOCTH.

UpesBbIvaitHoe COOBITHE (IEATEIHHOCTh) — COOBITHE WIJIM OTEpaIusi, OT-
JTUYAIOIIEeCs: OT OOBIYHOM JEATETHLHOCTH MPEANIPUSATHS, U HEIb3 OKUJIATh, UYTO
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OHa Oy/IeT MOBTOPSTHCS MEPUOUYECKU UITH B KAXKJOM MOCIEAYIOIIEM OTYETHOM
nepuojie. K Takum COOBITHSIM OTHOCST: CTUXUITHOE OelcTBUE (3eMIIETPSICEHUE,
HABOJHEHUE) U SKCIPONPHUALINIO0 COOCTBEHHOCTHU MPEANPUITHS 32 TPAHULIEH.

6 Yucras npuObUb — anredpanueckas CymMMa Ype3BbIYAHHOTO J0X0Aa U
(UHAHCOBOTO pe3ysbTaTa OT OOBIYHOM JEATEILHOCTH 332 BBIYETOM YpEe3BbIUaii-
HBIX 3aTpaT U HaJIOTra ¢ Ype3BbIYaTHOM MPUOBLIH.

Yucras npuOBUTE OCTAETCS B MOJHOM DPACTIOPSDKEHUM MPEANpPUATHSA, a
TJIABHBIN MPUHIUI pacIpeIeICHUs 3aKPeTyieH Y CTaBOM HPEpUSTHUS.

AGcComoTHas BETUYMHA MPUOBUTH HE MOXET XapaKTepu30BaTh 3(PPEeKTUB-
HOCTb pabOTHI MPEANPUATHS JOCTATOUHO TMOJHO, MO3TOMY MPOBOIUTCS aHAIIHU3
PEHTA0CTBHOCTH JICATENBHOCTH MpennpusaTs. PentabensHOCTh — 3TO OTHOCH-
TEJIbHBIN MOKa3aTeNlb JOXOJAHOCTH Ou3Heca (mpuObLIbHOCTH). [Toka3arenu peH-
TaOENbHOCTH XapaKTepU3yoT 3((HEKTUBHOCTh pabOThI MPEANPHUITHS B ILEIOM,
JIOXOJHOCTh Pa3JIMYHbIX HaNpaBlieHUH AesTenbHOCTA. OHU OoJee MOJTHO, YeM
npuObUTL OKOHYATENbHBIE PE3YJIbTAThl X03WCTBOBAHMS, TOTOMY YTO MX BEJIU-
YMHA TOKa3bIBa€T COOTHOIIEHHUE 3(PPeKTa ¢ HAIMUYHBIMU WIN MOTPEOICHHBIMU
pecypcami.

[Tokxazarenu peHTa0ENbHOCTH MOXHO OOBEAUHUTD MO TPyIIaM:

a) MOKa3aTesu, XapaKTepU3yIOLUe OKYIIaeMOCTb U3/IEPKEK IPOU3BOCTBA
Y UHBECTUIIMOHHBIX MTPOCKTOB,;

0) mokaszaTesn peHTabeIbHOCTH MPOJAK;

B) TMOKAa3aTel, ONPEIEIISIONINe JOXOAHOCTh KaluTala i €ro YacTeu.

PenTabenpHOCTh MPOM3BOJACTBA — MOKA3bIBACT, CKOJBKO MPEATPHUSITHE
MMeEeT NPUOBUIM C KaKJI0M TPUBHBI, 3aTPay€HHON Ha MPOM3BOJCTBO M peanu3a-
U0 TIPOTYKITHH.

PentabenbHOCTh aKTUBOB — XapakTepu3yeT 3(PEeKTUBHOCTH UCIOIL30Ba-
HUS BCETO UMYIIECTBA NPEATIPUSATHS.

PenTabenbHOCTh MPOMYKIIUK — XapakTepu3yeT 3 (PeKTUBHOCTD 3aTpaT Ha
€€ TIPOM3BOJICTBO U COBIT. B 3apy0ekHON TpakTUKE peHTA0ETbHOCTD MPOIYKIINH
MOET OBITh BBIYHCJICHA KAaK OTHOIICHHE MPUOBUIM K 00BEMY pealn30BaHHOMU
OPOAYKIIHH.

PenTabenbHOCTh MpOJIaXk — MOKA3bIBAET YACIbHBIN BEC MPUOBLIN B CyMMe
oO1Iel BBIPYUYKH, XapakTepusyeT 3PQGEeKTUBHOCTh MPOU3BOACTBEHHON M KOM-
MEPUECKON IEeSTENbHOCTH: CKOJIBKO MPUOBUIH MMEET MPEANpPHUATHE C TPUBHBI
MPOJAX.

PentabenbHOCTh KamuTama — IMOKAa3bIBAE€T, CKOJIbKO MPUOBLIA HMEET
MPEINPUITHE C UHBECTUPOBAHHOTO KamuTaja.

Takum o06pazoM, 00beM peanu3aiuu NPOAYKIIMKA HA CYMMY PUOBLIA MO-
KET OKa3bIBaTh IMOJIOKUTEIFHOE M OTpHUIaTeNibHOe BiusiHue. CebecTOMMOCTh
OPOAYKIMH U PEHTA0EIbHOCTh HaXOASATCS B 0OpaTHO MPOMOPIMOHATIBHON 3aBU-
CUMOCTH, @ U3MEHEHHE CPEIHEr0 ypOBHS pEaIM3allMOHHBIX IEH W BEIWYHHA
MPUOBLIH - B IPSMOH.

2 Hanpaesnenus no nosviuieHu 3¢pexmusHocmu ynpasieHus 3ampama-
Mu
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Bbopb0a 3a cHM)KEHUE U3JIEPKEK MPOU3BOACTBA MPUHOCUT YCHEX JIMIIb B
TOM CJlydae, €CJIM OHa OCHOBBIBAETCS Ha TLIATEJIBHOM aHAJIMTUYECKOW padore.
[TocTosiHHBINM aHanU3 (PAKTUUECKON Ce0ECTOMMOCTH MPOTYKIIUH, BbISIBIICHUE He-
HCIOJIb30BaHHBIX PE3€PBOB 3KOHOMHM - Ba)KHEWILIEE CPEACTBO CHHKEHUs ceOe-
CTOMMOCTH NPOAYKIMU. Perienre MoKeT HaXOUThCS B CIEIYIOLIUX HalpasJe-
HUSX:

-IIpsiMmoe cHMKEHHE U3AEPKEK MPOU3BOJICTBA 3a CUET ITONCKA BHYTPEHHUX
pecypcoB (Hampumep, COKpalleHHE YIPaBICHUYECKUX PAacXOJ0B U IITATOB, CHU-
KEHUE MaTEPHAIIbHBIX 3aTPAT, MOBBIIIEHUE MPOU3BOAUTENBHOCTH TPY/Ia U T.I1.).

-OTHOCHUTENbHOE CHUKEHHE M3JIEP’KEK MPOU3BOJICTBA (TIaBHBIM 00pa3oM
B YaCTH YCJIOBHO-TIOCTOSIHHBIX 3aTpaT) 3a CYET YBEIMUEHUS 00bEMOB MTPOU3BO/I-
cTBa mpoaykuuu. [Ipu 3TOM Ha eTUHUIY TOTOBOM MPOAYKUUU OyIyT 3aTpayu-
BATBCS CYIIECTBEHHO MEHBIINE CPEACTBA.

-YcTaHOBJIEHHE B OpraHU3aluH JKECTKON (PMHAHCOBOM AMCLMILIMHBI, KO-
I/Ia peuIeHue O pacxojax MMEET MPaBO NPUHUMATh OJHO JINLO WJIM HECKOJIBKO
OTBETCTBEHHBIX JIML, YETKO OTOBOPEHHBIX IIPUKA30M PYKOBOJUTENS KOMITAHUU.

Pazpaborka nnana Ipopenenne ) MOHHTOPHET
MCPONPHATHH MEPONPHATHH ONIEPATHBHBIX
[0 CHIJKECHHIO 3aTPAT. E:) OTKNOHCHUM

Orpaxenne B Oro/pKeTax

S

&
3"
ITonck HOBEIX Bruapnenne Yyer
PE3EPROB COKPAIIEHHA h OpH4HH m hakTHyeCcKHX
3aTpar OTKIOHCHUH PE3YNETATOR

Puc. Cxema peanuzanmu raHa no CHUKEHUIO 3aTpar.

VYnpasieHue 3arpaTamu TpeOyeT COBEPIIEHCTBOBAHMS: CHI)KEHUE 3aTpaT
JOJIKHO pacCMaTpUBaThCS KaK CTPATErMUYECKUN MyTh Pa3BUTHUSL MPEANPUSTHS,
KOTOpPBI JOJKEH O0ECHeYUTh MOBBIIIEHWE KOHKYPEHTOCHOCOOHOCTH U MpHU-
OBLTBHOCTH. D(PEKTUBHOCTh YIPABJICHHS TMOBBIIIAETCA TOrAa, Korga 00beM
MPOMU3BOJICTBA U MPHUOBLIL YBEIIMYMBAIOTCS O0Jiee BHICOKUMH TEMIIAMH, YEM 3a-
TpaTBhl.

DJeMEeHTHI 3aTpar, 3a CYeT SKOHOMHUU KOTOPBIX MOTYT OBITh CHUKEHBI U3-
JepKKU MPOU3BOACTBA MPEICTABISAIOT COOON pe3epBbl CHIKEHUSI Ce0eCTOMMO-
cti. HeManoBaXxHO TO, UTO pe3epBbI ISl COKPAILIEHHS 3aTpaT €CTh BCErAa, B OT-
JMYME OT PEe3epBOB ISl yBeIMUEHUs oObema peanuszanuu. B cooTBeTcTBUU C
KJlaccupuKaluend pe3epBOB MO BaKHEHIIMM (pakTopamM MOBBIIICHHUS MHTEHCHU-
¢ukanyu 1 3p(PEKTUBHOCTU MPOU3BOJICTBA MPEANPUSITHS IUIAHUPYIOT IMyTH TO-
UCKa M MOOWIM3alMU pE3EpPBOB, T.€. COCTABISAIOT IUIAHBI OPraHU3aLMOHHO-
TEXHUYECKUX MEPONPUITHI MO BBISBICHUIO U UCTIOJIB30BAHUIO PE3EPBOB.

96



PaccMOTprM OCHOBHBIE MCTOYHUKUA U (AKTOPBI CHUKEHUSI CEOECTOMMO-
CTH Ha NPePUSTUH.

K OCHOBHBIM HCTOYHUKAM CHMKEHUS C€0€CTOMMOCTH OTHOCSITCS:

a) CHIDKEHHE pacxojia ChIpbs, MaTepHaoB, TOIIUBA, SHEPTHH;

0) cokpaleHue pacxoja 3apab0THOM TUIaThI;

B) YMEHBIIIEHHE aIMUHUCTPATUBHBIX PACXOJI0OB U PACX0JIOB Ha COBIT.

OCHOBHBIMH (paKTOpaMU CHIKEHHUSI C€OECTOMMOCTH SIBJISIIOTCS: TIOBBIIIIE-
HUE€ TEXHUYECKOIO YPOBHS IMPOW3BOJICTBA, YIyUIIEHUE OpraHu3alud TpyJa, u3-
MEHEHHE 00bEMA U CTPYKTYPHI BBITYCKAEMOUM MPOIyKIHUHA. DaKTOPbl CHUKEHHUS
ce0eCTOMMOCTH Ha MPEeANPHUATHH MOAPA3ACAIOTCA Ha JIBE TPYIIIBI: BHYTPUIIPO-
M3BOJICTBEHHBIE U BHEITPOU3BOACTBEHHBIE.

K BHYTpHUIIpOHM3BOACTBEHHBIM (PaKTOpaM CHUXKEHHUS CEOECTOMMOCTH OT-
HOCSITCSI TEXHUKO-DKOHOMHUYECKHE (PaKTOPbI, HA KOTOPHIE MPEANPHUITHE MOXKET
OKa3bIBaTh BO3JCHCTBUE B Mpollecce yIpaBieHUs. JTO IVIABHBIM 00pa3oM clie-
JYIOIIKE rpyIbl (aKTOPOB:

NOBBIIICHHE TEXHUYECKOTO YPOBHS ITPOU3BOCTBA;

COBEPILIECHCTBOBAHKNE OPraHU3alMU IPOU3BOJICTBA U TPY/IA;

U3MEHEeHue o0bemMa MpOU3BOJICTBA.

K BHenpoun3BoACTBEHHBIM (PaKTOpaM CHUKEHHSI C€0ECTOMMOCTH OTHOCST-
csl (pakTopbl, HA KOTOPbIE MPEANPHUATHE HE MOXKET OKa3aTh HEIOCPEICTBEHHOE
BIIMSIHUE. DTO CIENYIOLUE TPYHIbl (PAKTOPOB:

PBIHOYHBIE LIEHBI Ha ChIPbE, MAaTEPHAIIBI K1 000PYI0BAHHUE;

HAJOroBas MOJINTHUKA IOCY1apCTBa;

KypChI BAJIIOT;

IPUPOAHO-KIUMATHYECKHE (PAKTOPHI U T. II.

B pe3ynbrare 3TOro JOCTUraroTCs CHUKEHUE MaTepUalbHBIX 3aTpar (Ma-
TEPUATIOEMKOCTH) U POCT MPOU3BOAUTENBLHOCTH TPYAA.

Hampumep, B MalIMHOCTPOEHUN K OCHOBHBIM IIYTSIM CHUKEHUS MaTEpH-
aJIbHBIX 3aTPaT MOKHO OTHECTH:

1) ymenbiienne HopM pacxoaa metamia. CokpanieHue 3TOro moka3arens
OyneT crnocoOCTBOBAThH MPSIMOM SKOHOMHUU METAJIa;

2) palMoHalIbHOE HCTOJB30BaHUE OTXOJIOB, HE JOIMyIIeHUEe Oe3BO3BpaT-
HBbIX NOTEph METajljia, MOBTOPHbIE TPUMEHEHUE CTPYKKHU M OTXOJOB B MPOU3-
BOJICTBE YMEHBIIIAET CTATHIO PACXO0JI0B «MATEPHUAIIbHBIE 3aTPAThI»;

3) ONpUMEHEHHE ONTHUMAJbHBIX PEKUMOB TEPMOOOPAOOTKH, COUYETAHHE
MEPBUYHON U BTOPUYHOU TEPMOOOPAOOTOK C HAMMEHBIIMMU 3aTpaTaMu 0€3 U3-
MEHEHHUS SKCIUTYyaTallMOHHBIX CBOMCTB MPOIYKIIUU.

JInst cHUXKEHUs ypOBHS OOILENIPOM3BOACTBEHHBIX 3aTpar B pa3pese «3a-
TpaThl Ha OOCITYKUBAaHHUE MPOU3BOJICTBEHHOI'O MPOIECCa», & UMEHHO OTOIUJICHUE
MOKHO TIOPEKOMEHI0BaTh 3HEProcOeperamiiyue TeXHOJIOTHH - 3JIEKTPUUYECKUe
nH(ppakpacHbie 000TpeBaTENH,

B Hacrosiee Bpemsi ocoboe BHUMaHHE YAENAETCS KOHCTPYKTOPCKO —
TEXHOJIOTMYECKUM PELICHUM IO MOBBIIICHUIO KaYeCTBA U CHUKEHUIO ce0ecTOU-
MOCTH BBIITYCKaeMOM MPOAYKIHH, KOTOPHIE SIBISIOTCS PE3yJIbTaTOM padOThI
MYJIbTH JUCHUIUTMHAPHBIX TPYII. MyIbTHAUCUUIUIMHAPHBIE TPYIIIBI OPraHU30-
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BaHBI JIJIS aHAIM3a U 000OIICHUs JaHHBIX, OTHOCAIIUXCS K PAa3IMYHBIM 00Jac-
TSM JCSITEILHOCTH C TIEJIbIO PEIICHUSI KOHKPETHOM 3a/1auH.

OCHOBHOE HampaBJICHWE TAKUX T'PYII — COBEPIICHCTBOBAHHE KOHCTPYK-
IIUI ¥ TEXHOJIOTHU MPOU3BOJICTBA, KOTOPHIE HE 0OXOAITCS 6€3 IKOHOMUIECKOTO
000CHOBaHMUS.

B wurtore, ympaBieHue 3aTpaTaMu CTAaHOBHTCS >KM3HCHHO HEOOXOIMMOMN
COCTABJISIFONIEH YCIENTHOTO (YHKIIMOHUPOBAHKS OONBIIMHCTBA KOMIAHUN H
OM3HECOB.

MoxoOHLIR BONpOC:
Hakoaa MakciMansHD BoSMoMHERA peIHOYHARA LUeHa NponykTa’

Lenasas yeHa
OnpegeneHdy s KoHKYPEHTOCNoCoGHOR peIHOYHORA LlEHE!
NPOOYKT 8, YACBNETEODAILLETD JANPOCAM KIMMEHTOB

Uenesas npubeine
Cnpegenedye HeolxXodMMoR NpegnpHATHH MaDHK NprS e

AonycTHMEle 3aTpaTkl Leneskble saTpaTel
| Onpegenedne MakcuMansHo YeTaHoBNEHKS LeNeBbix 38T par, .
| BOBMOMHLIX 28TPET ANA OOCTHHEHMA onpefenAemMan MeHEOMMEHTOM ‘\\
A yenseoid NprbeInk (Ge3 ydeTa Rkt NPOMEHYTOYMHER LaNe No OOoCTHHEHMK
CYLBCTEVIOW MK TEXHONOMMA 11 DONYyCTUMELX 3aTpaT K
:‘ ocofeHHOCTEM NpoMagoncTes)
L}

i
] i
\ 1)
4 &
Y B
- e
" I : B

HopmaTUBHbIE 3aTpaThl
" MporHoaHsg HOPMaTVBHEIE SETRETE NP EANDWATKA (G YHeToM o
“e ] WMERILLMNS R TEXHONOMA | obopyaosaHKA) -
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Puc. 2. banancupoBka 3aTpar u omnpeesaeHue NoTpeOHOCTH B UX CHIDKE-
HUU
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